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UNITED BULGARIAN BANK AD (“UBB” or the “Bank™) is a joint stock company
registered in Bulgaria in September 1992, through the merger of 22 commercial banks. In June
2017 KBC Bank NV (“KBC”) acquired 99.91% of the Bank’s capital. On 05.02.2018 the
Commercial Register of the Registry Agency has officially entered the reorganization of
CIBANK JSC through merger into UNITED BULGARIAN BANK AD, and in April 2023 the
merger with the former Raiffeisenbank Bulgaria EAD (now wholly owned by KBC Bank NV)
with UBB was registered.

At the end of 2023. UBB AD launched a capital increase procedure with 16 840 389 shares and
a total issuance value of BGN 309 021 138.15 in order to strengthen its position on the market
and strengthen its capital base. As a result, in March 2024, the registered share capital reached
194,008,837 shares and a shareholding of KBC Bank NV of 99.96%.

1. Scope and Consolidation Methods

This disclosure report has been prepared on a consolidated basis with data as of December 31,
2024, as per Article 70 par. 3 of the Law on Credit Institutions. UBB discloses information on
semi-annual basis under part V111, Title 1l of Regulation 575/2013.

1.1.  Subsidiaries in the Consolidated Report

The subsidiaries and affiliated companies in the corporate structure of UBB as of December
2024 are the following:

Template EU LI3: Outline of the differences in the scopes of consolidation (entity by entity)

a b c | d | e | f | g h
Method of prudential consolidation Description of the entity
) Method of accounting ) . Neither
Name of the entity o Full Proportional Equity ]
consolidation - - consolidated Deducted
consolidation | consolidation method
nor deducted

EAST GOLF PROPERTIES EOOD Full consolidation X Non-financial entity
UBB CENTER MANAGEMENT EOOD | Full consolidation X Non-financial entity

. Non-credit financial
CASH SERVICES COMPANY EAD Equity method X entity

On 31 December 2024 the Bank is the sole owner of UBB Centre Management EOOD and East
Golf Properties EOOD. UBB also has its associated company named Druzhestvo za Kasovi
Uslugi AD consolidated using the equity method.

Both companies East Golf Properties EOOD and UBB Centre Management EOOD are SPV
(Special purpose vehicles) established by the bank for the real estate management.

1.2. Other qualitative information on the scope of application

The investments in the companies are not deducted from the own funds in compliance with Art.
48 and 89 of the Regulation 575/2013 and are included in the RWA at 100% and 250% where
applicable.

As of 31.12.2024 no practical or legal impediment to the prompt transfer of own funds or to the
repayment of liabilities between the parent undertaking and its subsidiaries exist. There are no
items to report under Art. 436 d) and e) CRR.
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2. Risk Management Policies and Rules

2.1. Disclosure of concise risk statement approved by the management body

The Capital Adequacy Statement (CAS) is a core element of UBB’s Internal Capital Adequacy
Assessment Process (ICAAP) under the SSM’s Supervisory Review and Evaluation Process
(SREP). The CAS is defined as: ‘A concise and meaningful statement, approved and signed by
the management body, outlining the thinking of the management body on the institution’s
capital adequacy’.

UBB Management Board’s and Supervisory Board’s assessment, which is made according to
relevant guidelines and regulations, is based on careful review of the quality and outcome of
the key building blocks supporting UBB’s continuous ICAAP process. These considerations
are summarized in this Capital Adequacy Statement, are further substantiated in the background
materials of the ICAAP submission and reflect reporting to the MB and SB during 2024 and
early 2025.

MB and SB conclude that UBB’s capitalization is solid both from a regulatory (normative) as
well as from a more comprehensive internal (economic) capital perspective. This statement is
based on UBB’s current and future risk profile, both in the base case and under adverse
conditions, the quality of its risk management, control environment and governance.

2.2. Information on the risk governance structure

The Bank aims at adopting best practices regarding risk governance, considering all relevant
guidelines and regulatory requirements. The Bank’s risk governance framework is organized at
three levels:

e Strategic — Risk management is first and foremost the responsibility of the
Management Board (MB). Management Board make all decisions regarding the risk
management framework of the Bank, the risk limits and appetite and the risk
management policies, assisted by the MB Local Risk Management Committee
(LRMC). Supervisory Board (SB) approves and controls the proposed by Management
Board risk management framework and risk appetite, assisted by the Risk and
Compliance Committee (RCC).

e Tactical — UBB Senior Management has the responsibility to implement the Risk
Management Framework and Risk Appetite, defined by the Management Board and
approved by the Supervisory Board, across the organization.

UBB Chief Risk Officer (CRO) translates the Vision, Mission and Strategy of the
Group Risk to the UBB level and presents it to the Management Board for decision.
The role of the CRO is to ensure that business entities operate within the defined risk
appetite, as well as to help and enable business entities to fully and effectively
incorporate a risk perspective in their decisions and to effect cultural change. The
CRO’s scope of the responsibilities covers all risk types and all businesses entities.
Risk Management Directorate supports the CRO and is responsible for the
development, maintenance, reporting and general oversight of risk management, as
well as the verification that the risks undertaken by the Bank in the course of its
business activities remain within the limits approved by the MB/LRMC.

The CRO leads the LRMC and administratively reports to the Bank’s CEO but at the
same time is directly supervised by the Group Chief Risk Officer and is part of the

5




Annual Disclosure Year 2024

Group Risk Management at KBC and whenever he considers necessary, has direct
access to the Group Risk Management of KBC, as well as to Risk and Compliance
committee (RCC) of the Supervisory Board and Audit Committee. The Risk
Management Directorate is actively involved in senior management risk-related
committees.

e Operational — it encompasses the different lines of Business and business units and
refers to the management of risks at the point of their inception. The risk framework
for this type of risks provides for the creation and maintenance of appropriate control
systems, detailed in specific procedures and instructions.

The risk management model in UBB consists of three lines of defense:

1) The first line includes the business units that are responsible for the risk management of
the risks inherent in their activities;

2) The second line of defense includes the regulatory defined control functions (risk
function and compliance function) and also the tax, legal and finance function, as well as
Data Quality Management:

e The risk function sets the standards for risk management via the UBB Risk
Management Framework and creates oversight over the control environment and risk
exposure;

e The compliance function manages compliance risk based on the Compliance Charter,
the Integrity Policy and the Compliance Rules.

3) The third line of defense is the UBB Internal Audit, which gives reasonable assurance
to the Supervisory Board that the overall internal control environment is effective, and that
policies and processes are in place, effective, and consistently applied throughout UBB.

The risk function and compliance function, as part of the second line of defense, have been set
up as an independent, group-wide functions with presence both at group and local entity level.
The CRO of UBB is part of the management committees, to make sure the voice of Risk
function and Compliance is heard and to ensure that the decision-making bodies are
appropriately challenged on matters of risk management and are given expert advice. The CRO
has a veto right which can be used in the different committees where material decisions are
taken. The direct reporting line of the UBB CRO to the Group CRO further ensures its
independence.

The roles and responsibilities of the risk function, the compliance function and the audit
function within the three lines of defence are further detailed in the UBB Risk Governance
Charter, Compliance Charter of UBB and Internal UBB Audit Charter of United Bulgarian
Bank.

2.3. Declaration approved by the management body on the adequacy of the risk
management arrangements

The Supervisory Board (SB) of UBB is required by regulation to set up, approve and oversee
the implementation of an adequate and effective internal governance and internal control
framework that includes a clear organizational structure and well-functioning independent
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internal risk management, compliance and audit functions that have sufficient authority, stature
and resources to perform their responsibilities.

For this purpose, the RCC (under delegated authority of the SB) on annual basis needs to assess
the risk function to verify whether risk governance, risk management and resources remain
adequate for and commensurate with UBB’s risk profile, business model, nature, size and
complexity and whether UBB continues to be compliant with the applicable requirements
regarding sound internal governance arrangements.

The following opinion on the adequacy of the risk function is proposed to the RCC:

The risk function:
e is functioning independently, adequately and effectively;
e has sufficient capacity to perform sound risk management;
e has a sufficient mix of experience and maturity.

The Internal Control Statement 2023 confirmed that the integrated and risk-type specific
frameworks are overall well implemented in UBB.

2.4. Disclose information on the main features of risk disclosure and measurement
systems

UBB publishes Disclosures on semi-annual basis.

2.5. Strategies and processes to manage risks

Risk Management Directorate manages and coordinates the overall process on the
implementation of the Basel Accord standards at UBB, in full coordination with the respective
program at KBC Group level. All strategies, policies and procedures for management and
analysis of the main risk types, including that of capital adequacy, have been reconciled with
KBC Group. The Bank has taken appropriate actions for the implementation of Basel 111 (CRD
IV framework) regulatory requirements and IFRS9 framework.

Risk Management policies handle the identification and analysis of risks which the Bank
undertakes and determine appropriate limits and control procedures. The policies and the
procedures are regularly reviewed in order to incorporate the latest changes in the regulatory
frameworks, market conditions and the products and services offered by the bank.

Risk measurement and assessment is performed through utilization of methods based on the
best banking practices; the accepted methodologies and procedures are regularly reviewed and
updated from the involved units/bodies.

There is ongoing and effective monitoring of the risks undertaken by the Bank. Risk
Management Directorate informs the Executive Management for these risks through regular
and ad hoc reports to the Local Risk Management Committee (LRMC) and other relevant
committees.

The Internal Audit Directorate performs regular audits of the adequacy and quality of the
adopted mechanisms of internal controls.

UBB has developed and implemented key policies and rules for risk management including:

7




Annual Disclosure Year 2024

e UBB Risk Governance Charter;
e UBB Risk Appetite Statement 2024-2027;
e UBB Enterprise risk management framework;

e KBC Risk Standards for Changes and Local implementation to KBC Risk Standards for
Changes

e UBB Non-Trading Market Risk Management Framework;

e UBB Liquidity Risk Management Framework;

e ALM Rule and Measurement Book

e UBB Liquidity Risk Rule Book;

e Operational Risk Management Framework;

e Credit Risk Management Framework;

e UBB Counterparty Credit Risk Framework;

e UBB Trading Market Risk Management Framework;

e UBB Reputational Risk Management Framework;

e UBB Standard on Risk Responses

e Operational Risk Standard on Risk & Control measurements

e UBB Business Continuity Management (BCM) Framework;

e UBB Instruction for Crisis Management by Crisis Committee

e UBB ICAAP Policy;

e UBB ILAAP Policy;

e UBB Stress testing Standards for Financial Risk;

e UBB standard for collection of operational event data;

e Charter of the Local Risk Management Committee of UBB AD;
e Risk and Compliance Committee Charter of United Bulgarian Bank AD;
e UBB New and Active Products Process (NAPP) Committee Charter;
e UBB Data Management Framework (DQM);

e UBB Asset Encumbrance Policy.

e Responsible Behavior Framework of UBB AD

e Rules and procedures for capital adequacy assessment

e Operational Risk Standard on the setup and maintenance of Risk and Control
Inventories

Key ratios and risk limits are included in the Risk Appetite defining Bank’s risk tolerance
(appetite) to the different risk types.

In order to minimize the consequences from possible extreme situations, calamities and failures
and in order to ensure business continuity, the Bank is covered by Group and locally developed
plans as follows:

e Liquidity Contingency Plan;
e Business Continuity Plan;
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e Recovery Plan — Group level

These plans are developed in accordance with the principles and requirements incorporated in
the regulatory framework and are consistent with the organizational structure and business
strategy of KBC Group.

3. Governance

3.1. Governing Bodies

The corporate bodies of UBB are the General Meeting of Shareholders, the Supervisory Board
and the Management Board.

The Supervisory Board is the corporate body of the Bank which is empowered to carry out
preliminary, current and subsequent control over the compliance of the activities of the Bank
with the applicable laws, Articles of Association and the decisions of the General Meeting of
Shareholders in the interests of the Bank’s clients and its shareholders. The activity of the
Supervisory Board is supported by Remuneration Committee, Nomination Committee and Risk
and Compliance Committee.

The Management Board makes decisions on all issues which are not of the exclusive
competence of the General Meeting of Shareholders or the Supervisory Board, while observing
the provisions of the law and the Articles of Association in compliance with the resolutions of
the General Meeting of Shareholders and under the Supervisory Board’s control.

The Audit Committee is established as a standalone independent body directly reporting to the
General Meeting of Shareholders, in compliance with the Independent Financial Audit Act.

The Supervisory Board of the Bank consists of 6 (six) members elected by the General Meeting
of Shareholders, including 1/3 external and independent members, in compliance with the
requirements of the Credit Institutions Act.

The Bank is managed and represented by Management Board which consists of 8 (eight)
persons elected by the Supervisory Board for a term of up to 4 (four) years. The members of
the Management Board could be re-elected with no limitations.

3.2. Election of Members of the Management Board

The Management Board comprises from 3 (three) up to 9 (nine) persons elected by the
Supervisory Board for a mandate of up to 4 (four) years. The Management Board members may
be re-elected without limitations. The Supervisory Board upon a decision of its elects the
members of the Management Board. Each board member may be dismissed by decision of the
Supervisory Board prior to the expiration of his/her mandate. The Management Board upon the
Supervisory Board’s approval elects a Chief Executive Officer among its members. The Chief
Executive Officer performs the overall management organization and the day-to-day
managerial control on the UBB’s activity. The management Board adopts its Operational Rules
which is approved by the Supervisory Board.

Detailed information on the knowledge, skills and expertise of the members of the Management
Board is disclosed in the Annual Financial Report.
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3.3. Information on the diversity policy with regard of the members of the management
body

While the diversity of the Management is not a criterion for the assessment of the member’s
individual suitability and institutions are primarily responsible for ensuring that members of the
management bodies fulfil the suitability criteria, diversity should also be taken into account
when selecting and assessing members of the management bodies. Diversity within the
Management leads to a broader range of experience, knowledge, skills and values, and is one
of the factors that enhance the functioning of the management body and address the
phenomenon of “group-think”. A diverse pools of members allows a broad set of qualities and
competences to be put together, and variety of view and experiences, facilitating different
independent opinions and sound decision-making.

3.4. Risk Management Bodies

3.4.1. Supervisory Board (SB)

e The SB decides and supervises the current and future risk appetite and risk strategy.
The SB is responsible for putting robust governance arrangements in place, to ensure
that all material risks are appropriately managed and that capitalization and liquidity
are adequate.

e Inordertodo so, the SB decides on the UBB Risk Governance Charter and the UBB
Enterprise Risk Management Framework, UBB ICAAP/ILAAP policies, and
supervises the implementation, efficiency and effectiveness of the RMF’s general
concept, which is to be in all underlying frameworks and standards including the
implementation of NAPP (New active product and process) Standard. UBB Risk
function is responsible to implement the general concept and the strategy related
building blocks of the UBB Risk Management Framework aligned with KBC Risk
Management Framework.

e To make sure that risks are properly managed according to the specified governance
arrangements, the SB is also responsible for the development of a sound and
consistent risk culture, based on a full understanding of the risks UBB faces and
how they are managed, and taking into account the Group Risk Appetite.

3.4.2. Risk and Compliance committee (RCC)

The Risk and Compliance Committee of UBB advises the Supervisory Board of UBB on issues
within the latter's responsibility before they are submitted for decision:

e The current and future risk appetite and risk strategy, and the supervision of risk
exposure compared to the risk appetite.

e The general concept and the strategy related building blocks of the KBC Risk
Management Framework, including the implementation of NAPP Standard

e The general concept and the strategy related building blocks of the KBC RMF,
including the implementation of NAPP Standard.

e The supervision of the implementation, efficiency, and effectiveness of the KBC
RMF., including the implementation of NAPP Standard.

e Under authority delegated to them by the Supervisory board of UBB, the RCC of
UBB issue periodic opinions on the quality, capacity, and skills of the Risk function.
It supervises the implementation of the “KBC Standards for Assessment of the Risk
Function”.

10
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The RCC of UBB reviews whether prices of liabilities and assets and categories of off-balance
sheet products offered to clients take fully into account the institution's business model and risk
strategy. Where prices do not properly reflect risks in accordance with the business model and
risk strategy, the RCC of UBB shall present a remedy plan to the SB of UBB.

To assist in the establishment of sound remuneration policies and practices, the RCC of UBB
examines, without prejudice to the tasks of the remuneration committee, whether incentives
provided by the remuneration system take into consideration risk, capital, liquidity and the
likelihood and timing of earnings.

Upon delegation of the Supervisory Board of UBB, the RCC of UBB issues periodic (annual)
opinions on the quality of the Risk function.

3.4.3. Management Board of UBB (MB)

The Management Board of UBB is the single integrating management committee on risk
management. The Management Board of UBB issues within the latter are responsibility:
e Define the Risk Appetite, including the strategic objectives with regard to risk,
capital and return, and propose it to the Supervisory Board for decision.

e Propose for decision to the Supervisory board the UBB Risk Governance Charter
and the UBB Enterprise Risk Management Framework, UBB ICAAP/ILAAP
policies.

e Monitor the risk exposure compared to the Risk Appetite, and periodically reports
on its status and evolution to the Risk and Compliance Committee and the
Supervisory Board.

e Decides the Vision, Mission and Strategy of the UBB Risk Function - aligned with
the Vision, Mission and Strategy of KBC Group Risk - and supervises the
implementation.

e Monitor the implementation, efficiency and effectiveness of the KBC Risk
Management Framework including the implementation the NAPP Standard and the
KBC Standards for Assessment of the Risk Function of as well as its compliance
with legal and regulatory requirements.

Include the risk and capital dimension in all their decision-making acting as role model for a
sound and consistent bank-wide risk culture.

3.4.4. Local Risk Management Committee (LRMC)

The Local Risk Management Committee (LRMC) was established in accordance with the
requirements of KBC Group. The chairman of the LRMC is the CRO of UBB. LRMC is a
collective body of the Bank, which supports the Management Board in assessing the adequacy
of, and compliance with the KBC RMF, and risk and capital monitoring and balance sheet
management. In this capacity, the LRMC has the following key responsibilities:

e To propose the UBB Enterprise Risk Management Framework, the Risk Governance

Charter and the ICAAP/ILAAP policies to the Management Board for advice, before
these documents are submitted for approval to the Supervisory board;

11
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e To propose to the Management Board the Risk Management Framework and its main
building blocks and to periodically review the same. UBB Risk Management
Framework will be aligned with the Group Risk Management Framework;

e To periodically review the effectiveness of and compliance with the KBC Risk
Management Framework and propose improvement actions to the Management Board,;

e To implement the Group CRO Services’ strategy on the local level by setting up the
core processes reflecting the strategic value propositions, defining the key performance
indicators for these processes and assigning related roles, responsibilities and resources;

e To follow up on the efficiency and effectiveness of the core processes and decide on
improvement actions;

e To actively promote (via communication and education) the risk and capital agenda;

e To propose a framework of limits and policies;

e To monitor exposure against these limits;

e To decide on or recommend to the Management Board limit reviews and changes, or
mitigating action when exposure is in excess of limits, in line with the governance rules
for limits;

e To manage coordination issues across business units;

e To share knowledge and best practices and promote/request alignment;

e To act as a sounding Management Board for risk concepts, (to be) decided on at the
UBB Risk and Compliance Committee (RCC) / CRO Services MC,;

e Toact as asecond level of escalation in the New and Active Products Process (NAPP);

e To monitor the Local Risk Profile (integrated and by risk type), including results of
stress-tests, to ensure consistency with the Risk Appetite;

e To monitor market context, solvency, liquidity, earnings at risk, risk/return profile,
balance sheet profile, maturity transformation and structural interest rate exposure;

e To monitor capital adequacy and usage of regulatory and economic capital;

e To exercise additional oversight in the activity domains of the CRO (credit and
operational risks) to mitigate the risks linked with imperfect split in 1st and 2nd line of
defense in the activity domains of the CRO.

LRMC has a generic agenda covering all substantial financial risks (credit risk, ALM, liquidity,
macroeconomic environment) as well as non-financial risks (operational risk, reputational risk,
business risk, data quality, information risk management).

The Committee shall hold meetings on a monthly basis or more often if needed.

The Minutes and decisions from LRMC meetings are approved on the next session of the
Committee or if necessary separate items are ratified on MB.

3.4.5. New and Active Products Process (NAPP)

Following the implementation of the Strategic Risk Management Framework, the Bank has
established a specialized body for the management of new and active products and their
applicable processes — New and Active Products Process (NAPP).

12
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The mission of NAPP is to facilitate and support the process of approving new products and
the regular review of existing products, the main objective being the commercial aspects of a
product to be balanced from a risk and operational perspective.

NAPP takes the final decisions on approving a new product or review of an existing product
before being offered to customers of UBB through various distribution channels.

NAPP ensures that products offered comply with the requirements and capability of the clients.

3.4.6. Corporate Sustainability and Responsibility Steering Committee Bulgaria

The CSRSC shall assist the Country Team with the implementation and proper functioning of
the approved KBC Group’s corporate sustainability and responsibility framework in Bulgaria.
The CSRSC has overall responsibility locally for CSR, provides leadership and demonstrates
commitment to CSR across the country’s activities. Communication and raising internal
awareness on CSR is an important part of their role. They identify issues that are relevant locally
and implement the Group CSR framework in a way that suits their CSR needs and priorities.
As a CSR Steering Committee, it provides strategic guidance and approves the CSR policies
and approach. They will follow up on performance and progress within their country.

3.4.7. Sustainable Finance Steering Committee (Green Committee)

The role of Sustainable Finance Steering Committee (Green Committee) is to assist with the
operational mission and actions towards ESG Strategy and Program. The mission of the
Committee is to:
e Overview and steer the process of preparation of Sustainable Financing Strategy
(SFS) with regards to specific sectors and segments of the Bulgarian lending market.
Ultimate goal of such strategy is to set targets and achieve portfolio composition,
which would minimize risks associated with environmental changes and their
impact, while benefitting from the opportunities arising as a result of the shift
towards sustainable financing.

e Promote and support investment projects in alternative energy supply, energy
savings, etc.

3.4.8. Local Provisioning Committee

The Local Provisioning Committee has been established and has received its authority by the
Management Board. It is a collective body of the Bank that makes decisions and
recommendations on all topics related to impairments of financial assets of the Bank.

The mission of the Local Provisioning Committee is to assist the Management Board in:
e Approval (changes to) the Bank’s Impairment Policy for financial assets under IFRS
9;
Challenging and approval of the monthly impairment results/loss allowances on
financial assets not at Fair value through profit or loss (FVPL) on a Bank level under
IFRS 9;

e Challenging of Expected Credit Loss (ECL) model - in case of unusual/ unexpected
model output, inform the Local Risk Management Committee and potentially trigger
a model review.

13
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3.4.9. Crisis Committee
The Crisis Committee is the committee in charge for handling crises, including recovery
and resolution situations. The main tasks of the Crisis Committee are decision making,
leadership, welfare needs of staff, information management and engaging and
communicating with stakeholders.

Specific responsibilities include:

e monitoring the overall progress of recovery;

e ensuring the recovery is in line with the long-term interests of the organization and
meets the organization’s legal obligations and (personal) liability;

e approving significant expenditure;

e ensuring the financial health of the organization;

e managing communications with stakeholders, in particular with the media and the
regulator, and approving media statements, monitoring and adjusting the media
strategy as and when necessary;

e identifying and maximizing opportunities or advantages arising from the incident;

e deciding on the termination of the crisis situation, demobilizing of the teams
involved and follow-up actions.

The Crisis Committee takes decisions taking into account:

e the advice of the relevant expert colleagues, and an impact analysis;

e whether the current situation brings KBC Group/UBB in the recovery/ resolution
context (as described in the official recovery/ resolution plans requested by the
regulators) or not. If the Crisis Committee decides that the bank is in recovery mode
or in resolution, it will immediately inform the Group Crisis Committee, LRMC,
Bulgarian National Bank, other regulators, other authorities depending on the type
of crisis. If the situation develops positively, the Crisis Committee may decide that
the bank is no longer in recovery mode.

3.4.10. Local Credit Committee Bad Loans

Local Credit Committee Bad Loans is authorised to make decisions for all (group)
exposures, managed by Recovery Directorate. The competences of Credit Committee Bad
Loans are described in Credit Committees’ Delegation Rights table in the SME and
Corporate Credit Committees Rules. Chairperson of the committee is the CRO.

4. Differences between Accounting and Regulatory Exposure Amounts

4.1.  Accounting Scope and Mapping of Financial Statement Categories with
Regulatory Risk Categories

The financial statements of the Bank have been prepared in accordance with International
Financial Reporting Standards (IFRS) and interpretations issued by the IFRS Interpretations

14
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Committee (IFRS IC) applicable to companies reporting under IFRS as adopted by EU. UBB
discloses the following two forms:

Template EU LI1- Differences between the accounting scope and the scope of prudential
consolidation and mapping of financial statement categories with regulatory risk categories

: B : I I = I 7 I z
camying va ves of tems
camyingvauesas Camying va ues under subject to the Mot subject to own
reported in published =smpe of prudential Subject to the oedit Subject to the CCR secf"t'at'o; Subject to the market | funds reguirements or
financial statements consolidation risk framework Framework Framework risk framework subject to deduction
- from own funds
[ byametdases ngto the balance sheetin
the published financial statements
1 |cach and cash balanceswith the Central Bank 559685 559685 559085
2 |ouefrombanks 1414750 1414750 1414750
3 |Reverze repos with banks 577,55 577,55 - 577,55
4 |perivative financial instruments 15,088 15,088 15,088 15,088 15,058
5 |Financial azsets st fairvalue through profit or loss 13,184 13,184 - 13,161
& __|Financial assetsat fair value through oCl* 1,375,583 1,375,583 1,378,563
T |Securiti ized cost 614716 614716 6147 N6
& |lansan 5
2 |investme: 4578 4576 4576
10 |intangib s 3574 3574 35,74 35,78
11 |property and eguipment 132,581 132,581 132,881
12 |investment properties = = 3,787
13 |right-of-uze smets 45,756 45,756 45,756
14 |oefe tan sszets 5,408 5,408 5,408
15 |Corporate income tax receivables - - -
15 |otherasets 15,330 15,330 15,330
o0t |Total asets TARIB FARIB 36,472,555 905 09 e 35754
by liability o nzto the baance
|sheet in the publishe dfinandial statement s
1 |Deposits from banks 4,153,250 4,153,250
2 |erivative financial instruments 13,385 13,385 12,385 13,365
3 |peposits from asstomers TAEESD TAXESD
4 |other borrowed funds 1,441,680 1,441,680
5 |Current income tax ligbilities 32,881 32,881
& |Provisions 24,156 24,156
7 |ieasefiabilities 47,251 47,251
& |Otherliabilities 118757 118757
o0 |Total liabdlities B/ITASB BT 12,385 13 385

Template EU LI2 - Main sources of differences between regulatory exposure amounts and

carrying values in financial statements

4.2.

template:

Prudent valuation adjustments (PVA)
UBB discloses the information referred to in point (e) of Article 436 CRR in

El b | c | d | g
Itemns subject to
Total Cradit risk Securitisation CCR framewark Markat risk
framework framework framework

1 Assets camying value amount under the scope of prudential consolidation (as per template L] 37,426,939 36,472,555 L] 993,092 27,282
2 Liabilities camying value amount under the scope of prudential consolidation (as per template U1} 33,257,123 12,385
3 Total net amount under the scope of prudential consolidation 4,169,816 14,897
4 Off-balance-sheet amounts 5,939,045 5,933,045
5 Differences in volugtions
=] Differences due to different netting rules, other than those aiready included in row 2 62,702
7 Differences due to consideration of provisions -10,569
2 Differences due to the use of credit risk mitigation technigues (CRMs) -185379
E Differences due to cedit conversion factors -3,287 388 -908, 438
10 Differences due to Securitisation with risk transfer
11  |Otherdifferences
12 Exposure amounts considered for regulatory purposes 39,029,668 38,897,410 133,758

Template EU PV1 Prudent valuation adjustments (PVA)

£z [ euez v I = =
Risk category Coimgmry TeveT v
Total caregary
' level post-
category level ava  |Eauity credit | commoditie s
° ° 131 s .
EFE) aos o o ET) ET =
a
)
o o 170 © ao aa =
1e ETy 85 as o
2 o
sas sas o
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5. Regulatory Capital and Capital Adequacy

5.1. Structure and Elements of Own Funds

The table below provides reconciliation of regulatory own funds to balance sheet items in the
audited financial statements of United Bulgarian Bank, as per Template EU CC2 from
Regulation (EU) 2021/637:

Table EU CC2 Reconciliation of regulatory own funds to balance sheet in the audited financial
statements

a b C
Balance sheetas in published financial Under regulatory scope of consolidation Reference
As atperiod end As at period end
Assets- fed by asset clase: fing to the bal sheetin the published fii il
1|Cash and cash balance s with the Central Bank 5,599,635 6,599, 635
2|Due from banks 1,414,750 1,414 750
3|Reverse reposwith banks 977,994 977,991
4|Derivative financial instruments 15,098 15,098
5|Financial assets at fair value through profit orloss 12,184 12,184
6|Financial assets at fair value through OCI 1,378,583 1,378,583
7|5ecurities at amortized cost 6,147,216 6,147, 216
8|Loans and advances to customers 20,610,640 20610 640
A|Inve stments in subsidiaries and associated com panies 4,876 4,876
10|Intangible assets 35,794 35,794 EUCCL, row8
11|Prope rty and equipment 132,681 132 681
12|Investment properties 63,787 63,787
13|Right-of-use assets 45,756 45,756
14|Deferred tax assets 6,409 6,409 EU CCL, row 75
15|0ther assets 16,330 16,330
o Total assets 37,462,733 37,462,735
Liabilities - Breakdown by kability clases ling to the bal sheet in the published fin
1|Deposits from banks 4,153,290 4,153 290
2|Derivative financial instruments 12,385 13385
3|Deposits from customers 27,426,663 27,426,663
4|Other borrowed funds 1,441,660 1441 660
5|Current income tax liabilities 32,881 32,881
6|Provisions 24,196 24 1%
7|Lease lizbilities 47,261 47,261
8|Other lizbilities 118,787 118,787
X Total liabilities 33,257,123 33,257,123
Equity
1|share capital 194,009 194,009 EU CCL, row 1-2
2|5hare premium and Statutory reservs 1,711,691 1,211, 691 EUCCY, row 1-2
3|Retained eamnings 2,862,643 2,662 643 EUCCL, row2
4|Revaluation and orther reserves 23,829 2381 EUCCL, row 3
S|TOTALEQUITY ATTRIBUTABLE TO UBB SHAREHOLDERS 4,082,172 4092172
Additional tier-
1instrument included in equity 113,438 113,438 EUCCL, row3
oK TOTALEQUITY 4,205,610 4,205,610

5.2.  Disclosure of information about the main features of capital instruments

Below information about main characteristics of main features of capital instruments of United
Bulgarian Bank AD is presented in accordance with template EU CCA from Regulation (EU)
2021/637:
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Table EU CCA Main features of regulatory own funds instruments and eligible liabilities

Instruments
a
Qualitative or quantitative information - Free format
1 Issuer United Bulgarian Bank AD
2 Unigue identifier (eg CUSIP, ISIN or Bloomberg identifier for private placement) BG1100085056 (Central Depository)
2a Public or private placement [
3 Governing law(s) of the instrument Bulgarian Law
3a Contractual recognition of write down and conversion powers of resolution authorities
Regulatory tregtment Common Egquity Tier 1{CET1)
4 Current treatment taking into account, w here applicable, transitiona CRR rules Tier 1capital
5 Post-transitional CRR rules Common Egquity Tier 1{CET1)
] Eligible at solo/(sub-jconsolidated/ solo&{sub-) consolidated Eligible at solo and consolidated basis
7 Instrument type [typesto be specified by each jurisdiction) Ordinary, registered, dematerialised, freely transferable shares with voting rights|
] Amount recognised in regulatory capital or eligible liabilities (Currency in million, as of most recent repor| BGN 194,008,837
9 Nomina amount of instrument BGN 194 008,837
EU-9a [Issue price 100%
EU-8b [Redemption price 100%
10 Accounting classification Share capital
11 COriginal date of issuance 1992 - 2005
12 Perpetual or daed Perpetual
13 QOrigina maturity date Not Applicable
14 Issuer call subject to prior supervisory approval Yes
15 Optional call date, contingent call dates and redemption amount NotAppIicaJIe
Not Applicable
16 Subsequent call dates, if applicable
Coupons / dividends
17 Fixed or floating dividend/coupon NOtAppl!chE
Not Applicable
18 Coupon rate and any relaed index Not Applicable
19 Existence of a dividend stopper No
EU-20a Fully discretionary, partially discretionary or mandatory (in terms of timing) Not Applicable
EU-20b Fully discretionary, partially discretionary or mandatory (in terms of amount) Not Applicable
21 Existence of step up or otherincentive to redeem No
22 Noncumulative or cumulative Non-comulative
23 Convertible or non-corvertible Not Applicable
24 If convertible, conversion trigger| s) Not Applicable
25 If corvertible, fully or partialy Not Applicable
26 If convertible, conversion rae Not Applicable
27 If convertible, mandatory or optional conversion Not Applicable
28 If convertible, specify instrument type corvertible into Not Applicable
29 If convertible, specify issuer of instrument it convertsinto Not Applicable
30 Write-down features No
31 If write-down, write-down trigger|s) Not Applicable
32 If write-down, full or partia Not Applicable
33 If write-down, permanent or temporary Not Applicable
34 If temporary write-down, description of write-up mechanism Not Applicable
3a Type of subordination [only for eligible liabilities)
EU-34b |Ranking of the instrument in normal insolvency proceedings
35 Position in subordination hierarchy in liguidation [specify instrument e immediately senior to instrume All senior creditors
36 Non-compliant transitioned features No
37 If yes, specify non-compliant features Not Applicable
37a Link to the full term and conditions of the instrument [signposting)

5.3. Information about own funds

The Bank presents details of own funds in line with Regulation (EU) 575/2013 as per guideline
in Template EU CC1 Regulation (EU) No 2021/637:

Table EU CC1 Composition of regulatory own funds
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)
e Source based on refererﬂ numbersiletters of the
Amounts balance sheet under the regulatory scope of
Common Equity Tier 1 (CET1) capital: instruments and reserves
1 C apital instruments and the related share premium accounts 1,216,366 |Article 26, Paragraph 1, Articles 27-29
of which: Instrum ent type 1 194,009 |EBA List, Aricle 26, Paragraph 3
of which: instrument type 2 1,022,357 |EBA List, Aticle 26, Paragraph 3
of which: Instrument type 3 EBA List, Article 26, Paragraph 3
2 R etained eamings 1.599.192 |Article 26. Paragraph 1. ¢/
3 (Accumulated other comprehensive income (and other| 782,804 |Article 26, Paragraph 1
reserves)
EU-3a |Funds for general g risk Adicle 26, Paragraph 1,
(Amount of qualifying items refered to in Article 484 (3)CRR
4 [and the related share premium accounts subject to phase out Article 486, Paragraph 2
from CET1
E) Minority interests (amount allowed in consolidated CET1) - |Adicle 84
EUSa Independen.ﬂy reviewed interim profits net of any foreseeable Adticle 26, Paragraph 2
charge or dividend
6 (Common E quity Tier 1 (CET1) capital before regulatory)| 3,598,362
adjustments
C E quity Tier 1 (CET 1) capital: regulatory adjustments
7 Add it | value adjustm ents (negative amount) - 549 |Adicles 34, 105
8 Intangible assets (net of related tax liabilty) (ne gative amount)| - 22,343 |Aicle 36, Paragraph 1,b/, Article 37
9 Not applicable
Deferred tax assets that rely on future profitability excluding
those arising from temporary differences (net of related tax| " .
10 |iabity where the condeions in Artle 38 ((;} CRR are met) Article 36, Paragraph 1, o, Article 33
ne gative amount)
Fair value reserves related to gains or losses on cash flow|
11 hedges of financial instruments that are not valued at fair Article 33, Paragraph 1, a/
value
12 Negative amounts resulting from the calculation of expected Adticle 36, Paragraph 1,4/, Article 40, Article 159
loss amounts
13 [Any 'n_crease in equity that results fom securitised assets Adticle 32, Paragraph 1
(negative am ount)
(Gains or losses on liabiities valued at fair value resulting fom }
4 changes in own credit standing ’ Adticle 33, Paragraph 1, bf
15 |Defined-benefit pension fund assets (negative amount) Aticle 36, Paragraph 1, e/, Article 41
Direct, indirect and synthetic holdings by an i tion of own . .
16 CET1 instruments (negative am ount) Acticle 36, Paragraph 1,8, Article 42
Direct, indirect and synthetic holings of the CET 1
instruments of financial sector entities where those entities
17  |have reciprocal cross holdings with the institution designed to Aticle 36, Paragraph 1, o/, Article 44
infiate artificially the own funds of the institution (negative
am ount)
Direct, indirect and synthetic holdings by the institution of the
CET1 instruments of financial sector entities where the ] y .
18 [institution does not have a significant investment in those f;lgirg‘r:;:gr;::;émé A_mcl l;;S' 45and 46, and /rticie
entities (amount above 10% threshold and net of eligible short ' '
postions) (negative amount)
Direct, indirect and synthetic holdings by the institution of the
CET1 instruments of financial sector entties where the Aticle 36, Paragraph 1,¥, Article 43, 45 and 47, and Adicle
19 has a significant investment in those entities 48, Paragraph 1, b/ and Article 49, Paragraphs 1- 3, Articles
(amount above 10% threshold and net of eligible short 79
positions) (negative am ount)
20 [Not applicable
Exp t of the ing items which qualify for a
EU-20a [RW of 1250%, where the institution opts for the deduction Article 36, Paragraph 1, &/
alternative
EU-20b of .micn: qualifying holdings outside the financial sector| Adticle 36, Paragraph 1.4/, i), Articles 89-91
(negative am ount)
o . o . Article 36, Paragraph 1,W, ii), Article 243, Paragraph 1, bV,
EU-20c | ofwhich: securitisation positions (negative amount) £cticle 244, Paragraph 1. bl and Aticle 258
EU-20d of which: free deliveries (negative amount) Article 36, Paragraph 1k, i) Article 379, Paragraph 3
Deferred tax assets arising from temporary differences
21 (amount above 10% threshold, net ofrelated tax liabilty where Article 36, Paragraph 1,c/, Article 38 Article 48, Paragraph 1,
the condtions in Article 38 (3) CRR are met) (negative al
am ount)
22 |Amount exceeding the 17,65% threshold (negative amount) Adticle 48, Paragraph 1
of which: direct, indirect and synthetic holdings by the
institution of the CET1 instruments of financial sector entities . ; .
23 where the institution has a significant investment in those Adticle 36, Paragraph 1,¥, Article 48, Paragraph 1, b/
entities
24  |Notapplicable
25 of which: deferred tax assets arising from temporary Article 36, Paragraph 1,c/ Article 38, Article 48, Paragraph 1,
differences al
EU-25a |Losses for the current finan cial year am ount) Article 36, Paragraph 1,8/, and Article 472, Paragraph 3
Foreseeable tax charges relating to CET1 items except
where the nstitution suitably adjusts the amount of CET1
EU-25b (items insofar as such tax charges reduce the amount up to Acticle 36, Paragraph 1.V
which those items may be used to cover risks or losses
(negative amount)
26  |Not applicable
57 _Qualifmg AT1 qeduchons that exceed the AT1 tems of the Aeticle 36, Paragraph 1, jf
institution (negative am ount)
27a |Other requiatory adjustments - 22643
28 Total regulatory adjustments to Common Equity Tier 1 R 45,535
(CETY)
28 |c E quity Tier 1 (CET 1) capital 3,552,827
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Additional Tier 1 (AT 1) capital: instruments

30

Capital instruments and the related share premium accounts

Articles 51-52

k1|

of which: classified as equity under applicable accounting
standards

of which: classified as
accounting standards

liabilties under applicable

Amount of qualifying tems referred to in Aricle 434 (4) CRR|
and the related share premium accounts subject to phase out
from AT

Article 486, Paragraph 3

Ell-33a

Amount of qualifying tems referred to in Article 494a(1) CRR|
subject to phase out from AT

EU-33b

Amount of qualifying tems referred to in Article 494b(1) CRR|
subject to phase out from AT

Qualifying Tier 1 capital included in consolidated AT capital
(including minority interests not included in row 5) issued by
subsidiaries and held by third parties

Articles 85-86

of which: instruments issued by subsidiaries subject to
phase out

Article 486, Paragraph 3

Additional Tier 1 (AT1) capital before regulatory
adjustments

Additional Tier 1 {AT1) capital:

gulatory adj s

Direct, indirect and synthetic holdings by an institution of own
ATT instruments (negative amount)

Article 52, Paragraph 1,0/, Article 56, &/, Article 57

Direct, indirect and synthetic holdings of the AT 1 instruments
of financial sector entiies where those entities have
reciprocal cross holdings with the insttution designed to
inflate artificially the own funds of the institution (negative
amourt)

Article 56, b/, Article 58

39

Direct, indirect and synthetic holdings of the AT 1 instruments
of financial sector entities where the institution does not have
a significant investment in those entities (amount above 10%
threshold and net of eligible short postions) (negative
amount)

Article 56, c/, Articles 59, 60 and 79

Direct, indirect and synthetic holdings by the institution of the
AT1 instruments of financial sector entities where the
institution has a significant investment in those entities (net of
eligible short positions) (negative amount)

Article 56,0/, Articles 59 and 79

Mot applicable

Qualifying T2 deductions that exceed the T2 items of the
instiution (negative amount)

Article 56, d/

Other regulatory adjustments to AT 1 capital

Total regulatory adjustments to Additional Tier 1 (AT1)
capital

Additional Tier 1 (AT 1) capital

Tier 1 capital (T1=CET1+AT1)

3,552,827

Tier 2(T2)

capital: instruments

Capital instruments and the related share premium accounts

Articles 62-63

Amount of qualifying items referred to in Aricle 434(5) CRR|
and the related share premium accounts subject to phase out
from T2 as described in Article 486(4) CRR

Article 436, Paragraph 4

Ell-47a

Amount of qualifying tems referred to in Article 494a(2) CRR|
subject to phase out from T2

EL-47b

Amount of qualifying tems referred to in Article 494b(2) CRR|
subject to phase out from T2

Qualifying own funds instruments includedin consolidated T2
capital (including minority interests and AT1 instruments not
included in rows 5 or 34) issued by subsidiaries and held by
third parties

Articles 87-88

of which: instruments issued by subsidiaries subject to
phase out

Article 436, Paragraph 4

Credit risk adustments

Article 62 C/and df

Tier 2(T2) capital before regulatory adjustments

179,404

Tier 2(T2) capital:

iy adjustments

Direct, indirect and synthetic holdings by an institution of own
T2instruments and subordinated loans (negative amount)

Article 63, b/, i), Article 66, &/, Article 67

53

Direct, indirect and synthetic holdings of the T2 instruments
and subordinated loans of financial sector entities where
those entities have reciprocal cross holdings with the
institution designed to inflate artificially the own funds of the
institution (negative amount)

Article 66, ,bi, Article 63

Direct, indirect and synthetic holdings of the T2 instruments
and subordinated loans of financial sector entities where the
institution does not have a significant investment in those
entities (amount above 10% threshold and net of eligible short
positions) (negative amount)

Article 66, cf, Articles 69, 70, 79

Mot applicable

55

Direct, indirect and synthetic holdings by the institution of the
T2 instruments and subordinated loans of financial sector
entities where the institution has a significant investment in
those entities (net of eligble shom positions) (negative
amourt)

Article 66, d/, Articles 69, and 79

Mot applicable

El}56a

Qualifying eligible liabilities deductions that exceed the eligible
liabilties tems of the institution (negative amount)

EL-56b

Other regulatory adjustments to T2 capital

Total regulatory adjustments to Tier 2 (T2) capital

Tier 2(T 2) capital

179,404

Total capital (TC=T1+T2)

3,732,231

3|3|8|9

Total Risk e xposure amount

17,463,100
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Capital ratios and requi ts including buffers
61 |Common Equity Tier 1 capital 20.34%|Article 92, Paragraph 2, &
62 |Tier 1 capital 20.34%|Article 92, Paragraph 2, b
63  |Total capital 21.37%|Article 92, Paragraph 2, of
64 |Institution CET1 overall capital requirements 13.00%|CRD, Articles 128-131 and 133
65 |of which: capital conservation buffer requirement 250%
66  |of which: countercyclical capital buffer requirement 200%
67 |of which: systemic risk buffer requirement 3.00%
of which: Global Systemically Important Institution (G-Sll) or
EUL-67a|0Other Systemically Important Institution  (O-Sl)  buffer| 1.00%

requirement
of which: additional own funds requirements to address the
risks other than the risk of excessive leverage
Common Equity Tier 1 capital (as a percentage of risk
68 |exposure amount) available after meeting the minimum) 7.34%|CRD, Article 128
capital requirements

EU-67b

National minima (if different fromBasel Ill)

69 Mot applicable
70 Mot applicable
71 Mot applicable

Amounts below the thresholds for deduction (before risk weighting)

Direct and indirect holdings of own funds and eligible
liabilties of financial sector entities where the institution does article 36, paragraph 1, W), article 45-46, article 56, f, article
not have a significant investment in those entities (amount 59-60, article 66, o, article 69-70
below 10% threshold and net of eligible short positions)
Direct and indirect holdings by the institution of the CET1
instruments of financial sector entiies where the institution ) ) )
IS has a significant investment in those entities (amount below| Article 36, Paragraph 11/, Articles 45 and 48
17.65% thresholds and net of eligible short positions)
74 Mot applicable

Deferred tax assets arising from temporary differences . .
7| (amount below 17.65%threshold. net of related tax abilty 8409 [Article 36, Paragraph 1, cf, Articles 38 and 43

Applicable caps on the inclusion of provisions in Tier 2

Credt risk adjustments included in T2 in respect of
76 |exposures subject to standardised approach (pror to the Article 62
application of the cap)
Cap on inclusion of credt risk adjustments in T2 under
standardised approach
Credt risk adjustments included in T2 in respect of
T8  |exposures subject tointernal ratings-based approach (prior to Article 62
the application of the cap)
Cap for inclusion of credt risk adjustments in T2 under

72

Article 62

79| . Article 62
internal ratings-based approach
Capital instruments subject 1 phase-out arrangements (only applicable between 1 .Jan 2014 and 1 .Jan 2022)
Current cap on CET1 instruments subject to phase out . .
80 aTangemments Article 484, Paragraph 3, Article 486, Paragraphs 2and5
Amount excluded from CET1 due to cap (excess over cap . .
a1 after redemfions and maturities Article 484, Paragraph 3, Article 486, Paragraphs 2and5
o Current cap on AT1 instruments subject to phase out Article 484, Paragraph 4, Article 486, Paragraphs 3 and 5
arrangements
Amount excluded from AT1 due to cap (excess over cap after| . .
83 redemptions and maturities Article 484, Paragraph 4, Article 486, Paragraphs 3and5
gy |Current cap on T2 instruments subject fo phase ot [Article 484, Paragraph 5, Article 486, Paragraphs 4 and 5
arrangements
Amount excluded from T2 due to cap (excess over cap after| . .
85 redemptions and maturities Article 484, Paragraph 5, Article 486, Paragraphs 4 and 5

Intangible assets other than software assets are subtracted directly from own funds under Article
36(1) b. Tax assets fall below the threshold set in Article 38 (3) and are risk weighted at 250%
in Other Items asset class.

5.4. Capital Requirements

The Bank fully complies with the Regulation (EU) 575/2013, Directive 2013/36/EU and
supervisory requirements of BNB, according to which Tier-1 capital and of the Total capital
adequacy ratios (OCR and P2G) should be no less than 17.13 % and 19.50 % respectively.

The structure of the required capital by types of risk is the following:
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Table EU OV1 Overview of total risk exposure amounts

Total risk exposure amounts

Total own funds

(TREA) requirements
a b C
2024 2023 T
1 Credit risk (excluding CCR) 15,924,881 14,386,409 1,273,990
2 Of which the standardised approach 15,924,881 14,386,409 1,273,990
3 Of which the Foundation IRB (F-IRB) approach
4 Of which slotting approach
EU4a | Of which equities under the simple riskweighted approach
5 Of which the Advanced IRB (A-IRB) approach
6 Counterparty credit risk - CCR 44,681 34,081 3,574
7 Of which the standardised approach 44,681 34,081 3,574
8 Of which internal model method (IMM)
EU8a | Of which exposuresto a CCP
EU8b | Of which credit valuation adjustment - CVA
9 Of which other CCR
10 |Notapplicable
11 |Notapplicable
12 |Not applicable
13 |Notapplicable
14 |Notapplicable
15 |Settlement risk 0 0
16  |Securitisation exposures in the non-trading book (after the cap) 0 0
17 Of which SEC-IRBA approach
18 Of which SEC-ERBA (including IAA)
19 Of which SEC-SA approach
EU 19a | Of which 1250% / deduction
20 |Position, foreign exchange and commodities risks (Market risk) 5,663 3,275 453
21 Of which the standardised approach 5,663 3,275 453
22 Of which IMA
EU 223 |Large exposures
23 Operational risk 1,487,875 1,279,863 119,030
EU 23a |Of which basicindicator approach
EU 23b |Of which standardised approach 1,487,875 1,279,863 119,030
EU 23c |Of which advanced measurement approach
24 Amounts below the thresholds for deduction (subject 28,218 25,708 2257
to 250% risk weight)
25 |Notapplicable
26 |Notapplicable
27 |Notapplicable
28 |Notapplicable
29 |[Total 17,463,100 15,703,628 1,397,047

5.5. Capital Adequacy and Capital Buffers

UBB applies Standardized approach for its capital adequacy report for credit, market and
operational risk. The capital requirements, capital buffers imposed by the Regulator and

Available Capital are as follows:
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Table EU KM1 Key metrics template

a b c d e
Q4 2024 Q22024 Q42023 Q2 2023 Q42022
Available own funds (a ts)
1 Common Equity Tier 1 (CET1) capital 3,552,827 3,523,277 2,756,568 2,755,070 | 1,373,440
2 Tier 1 capital 3,552,827 3,523,277 2,870,006 2,868,508 | 1,373,440
3 Total capital 3,732,231 3,701,258 3,047,987 3,046,489 1,373,440
Risk-weighted exp e ts
4 Total risk exposure amount | 17,463,100 17,108,153 15,703,816 15,072,677| 7,510,655
Capital ratios (as a percentage of risk-weighted exp osure amount)
5 Common Equity Tier 1 ratio (%) 20.34% 20.59% 17.55% 18.28% 18.29%
6 Tier 1 ratio (%) 20.34% 20.59% 18.28% 19.03% 18.29%
7 Total capital ratio (%) 21.37% 21.63% 19.41% 20.21% 18.29%
Additional own funds requirements to address risks other than the risk of excessive leverage (as a percentage of risk-weighted exposure
amount)
U 7a A_ddltlonal ow_'n funds requirements to address risks other than the 1.50% 1.50% 1.50% 1.50% 1.50%
risk of excessive leverage (%)
EU 7b of which: to be made up of CET1 capital (percentage points) 0.84% 0.84% 0.84% 0.84% 0.84%
EU 7c of which: to be made up of Tier 1 capital (percentage points) 1.13% 1.13% 1.13% 1.13% 1.13%
EU 7d |Total SREP own funds requirements (%) 9.50% 9.50% 9.50% 9.50% 9.50%
Combined buffer and overall capital requirement (as a perce ntage of risk-weighted exposure amount)
8 Capital conservation buffer (%) 2.50% 2.50% 2.50% 2.50% 2.50%
Conservation buffer due to macro-prudential or systemic risk
EU 8a | . ] ] ] ] ]
identified at the level of a Member State (%)
9 Institution specific countercyclical capital buffer (%) 2.00% 2.00% 2.00% 1.50% 1.00%
EU 9a |Systemicrisk buffer (%) 3% 3% 3% 3% 3%
10 |Global Systemically Important Institution buffer (%) 1] 0 1] 0 1]
EU 10a |Other Systemically Important Institution buffer (%) 1.00% 1.00% 1.00% 1.00% 1.00%
11  |Combined buffer requirement (%) 8.50% 8.50% 8.50% 8.00% 7.50%
EU 11a |Overall capital requirements (%) 18.00% 18.00% 18.00% 17.50% 17.00%
12 |CET1 available after meeting the total SREP own funds 11.87% 12.13% 9.91% 10.71% 8.79%
Leverage ratio
13 Total exposure measure 40150711 36812606 35960930 33699326 | 18790839
14  |Leverage ratio (%) 8.85% 9.57% 7.98% 8.51% 7.31%
Additional own funds requirements to address the risk of excessive leverage (as a percentage of total exposure measure)
EU 142 Additional own funds requirements to address the risk of excessive 0% 0% 0% 0% 0%
leverage (%)
EU 14b of which: to be made up of CET1 capital (percentage points) 1] 0 1] 0 1]
EU 14c |Total SREP leverage ratio requirements (%) 3.00% 3.00% 3.00% 3.00% 3.00%
Leverage ratio buffer and overall | ge ratio requir t (as a percentage of total exposure measure)
EU 14d |Leverage ratio buffer requirement (%) 0.00% 0.00% 0.00% 0.00% 0.00%
EU 14e |Overall leverage ratio requirement (%) 3.00% 3.00% 3.00% 3.00% 3.00%
Liquidity Coverage Ratio
15 Total high-quality liquid assets (HQLA) (Weighted value -average) 14,414,031 12,438,310 13,446,182 11,557,231 | 6,787,634
EU 16a |Cash outflows - Total weighted value 14,372,479 10,708,052 12,834,740 6,857,357 | 5,350,335
EU 16b |Cash inflows - Total weighted value 7,491,727 5,812,447 6,917,822 1,349,734 | 1,595,462
16 Total net cash outflows (adjusted value) 6,880,752 4,895,605 5,916,918 5,507,623 | 3,754,873
17  |Liguidity coverage ratio (%) 209% 254% 227% 210% 181%
Net Stable Funding Ratio
18 Total available stable funding 28,274,110 27,161,577 25,855,556 23,637,864 12,632,974
19 Total required stable funding 16,850,851 16,186,690 15,311,955 14,585,928 | 7,429,296
20 NSFR ratio (%) 168% 168% 169% 162% 170%

6. Countercyclical Buffer Requirements

In accordance with Commission delegated regulation (EU) 1152/2014, when calculating the
Countercyclical Buffer Requirements (CBR), UBB allocates all foreign credit exposures to the
country of registration (i.e. Bulgaria), as none of the foreign exposures represent more than the
2% threshold of its aggregate risk weighted exposures:
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Template EU CcyB1 Geographical distribution of credit exposures relevant for the calculation

of the countercyclical buffer

a | b

d

h

1

General credit exposures

Relevant credit exposures —
Marketrizk

Expozure value Sum oflong and

under the Expasure value short positions of
underthe IRE

standardized trading book
approach

approach expozures forsa

Value of
trading book
expozures
forinternal

models

Securitisation
expozures
Expozure value| Total exposure value
for non-trading
bock

Own fundr.

squirements

Relewvant
creditrisk

exposures -

Credit risk

Relevant
credit
exposures —
Marketrizk

Relevant credit
exposures —
Securitization

positions In the

non-trading book

Total

Rizk-
welghted
exposure
amounts

Own fund
requiremen
tzwelghts

[3)

Countercydical
bufferrate
(%)

Breakdown by
010 | country:

011 BULCARIA 22,805,009

22,805,079

1209238

1209238

15,115,475

2%

020 TOTAL 22,805,009

22,805,079

1209238

1209238

15,115,475

As of 31.12.2024 UBB has foreign exposures (for the purpose of calculating CCR) towards
Belgium, Austria, Switzerland, Czech Republic, Denmark, Germany, Spain, Finland, France,
UK, Greece, Croatia, Hungary, Ireland, Israel, Italy, South Korea, Liechtenstein, Luxembourg,
Malaysia, Netherlands, Poland, Portugal, Romania, Serbia, Sweden, Slovakia, Turkey, South

Africa, USA.

Template EU CCyB2: Amount of institution-specific countercyclical capital buffer

a

1 Total risk exposure amount 17,463,100

2 Institution specificcountercyclical capital buffer rate 2.0%
Institati o - -

3 nst|tlut|on specificcountercyclical capital buffer 249,262
requirement

7. Disclosure of own funds and eligible liabilities

The resolution plan for UBB is based on a Single Point of Entry (SPE) approach at KBC
Group level, with ‘bail-in” as the primary resolution tool. Bail-in implies a recapitalization
and stabilization of the bank by writing down certain unsecured liabilities and issuing
new shares to former creditors as compensation.

The internal MREL requirements of UBB are met with the downstream of MREL
instruments in a senior non-preferred debt from KBC Bank, based upon the Intercompany
Loan Framework Agreement. The higher MREL regulatory requirement (implementation
of Market confidence charge from June 2025) was considered in the annual planning
cycle (APC) 2025-2027 and the downstream in 1Q2025 of new SNP debt from KBC
Bank was executed. MREL is integrated in the existing group wide processes & policies,
such as Risk Appetite, Capital Management Policies, strategic planning (APC),
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ICAAP/ILAAP/Recovery Plan and an appropriate MREL reporting framework is in

place.

Template EU iLAC: Internal loss absorbing capacity: internal MREL and, where applicable,
requirement for own funds and eligible liabilities for non-EU G-SlIs

b

Minimum
requirement for
own funds and
eligible liabilities
(intermal MREL)

Non-EU G-SlI
requirement for
own funds and
eligible liabilities
(internal TLAC)

Qualitative
infor-
mation

Applicable requirement and leve| of application

U1 Isthe entity subject to a non-EU G-5ll requirement for own funds and eligible
liabilities? (Y/N) N
If EU-1 is answered by "Yes', is the requirement applicable on a consolidated or
EU-2 | . .
individual basis? (C/1)
EU-2Za | Isthe entity subject to an internal MREL? [Y/N) Y
If EU-2ais answered by Yes', isthe requirement applicable on aconsolidated
EU-2b e .
or individual basis? (C/1) 1
Own funds and eligible liabilities
EU-3 | Common Equity Tier 1 capital (CET1) 3,548,377
EU-4 | Eligible Additional Tier 1 capital -
EU-5 | Eligible Tier 2 capital 179,404
EU-6 Eligible own funds 3,727,781
EU-7 Eligible liabilities 1,251,731
EU-8 of which permitted guarantees
EU-9a | (Adjustments) -
EU-9b | Ownfundsand eligible liabilities items after adjustments 4,979,512
Total risk exposure amount and total exposure measure
EU-10 | Total risk exposure amount (TREA) 17,436,906
EU-11 | Total exposure measure (TEM) 40,150,636
Ratio of own funds and eligible liabilities
EU-12 | Own fundsand eligible liabilities as a percentage of the TREA 28.56%
EU-13 of which permitted guarantees
EU-14 | Own fundsand eligible liabilities as a percentage of the TEM 12 40%
EU-15 of which permitted guarantees
T CEI'l.[asa percentage of the TREA) available after meeting the entity’s 10.35%
requirements
EU-17 | Institution-specific combined buffer requirement
Re quirements
EU-18 | Requirement expressed as a percentage of the TREA 18.21%
EU-19 of which part of the requirement that may be met with a guarantee
EU-20 | Requirement expressed as percentage of the TEM 5.90%
EU-21 of which part of the requirement that may be met with a guarantee
Memorandum items
U2 Total amount of excluded liabilities referred to in Article 72a(2) of Regulation
(EU) No 575/2013

Template EU TLAC2: Creditor ranking - Entity that is not a resolution entity

Insolvency ranking
1 3 5
(most junior) {most senior) (most senior) Sumof 1 ton

Resolution entity Resolution entity Resolution entity
1 Empty set in the EU
2 Description of insolvency rank (free text) CD@%E[%J;I}'BF 1 Eligible Tier 2 capital Senior ndogb;t)referred
3 Empty set in the EU
4 Empty set in the EU
5 Empty set in the EU
6 Own funds and eligible liabilities for the purpose of internal MNREL 3548377 179.404 1.251.731 4979512
7 of which residual maturity = 1 year < 2 years 0 0 0 0
8 of which residual maturity = 2 year <5 vears 0 0 1.251.731 1.251.731
9 of which residual maturity = 5 yvears < 10 years 0 0 0 0
10 ofwhi.c.h residual maturity = 10 years, but excluding perpetual 0 179 404 0 179.404

securities

11 of which perpetual securities 3548377 0 0 3548377
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8. Leverage

The Bank calculates its leverage ratio in accordance with Article 429 of Regulation 575/2013.
It gets the measure capital divided the measure of total exposure of the Bank and expressed as
a percentage. The total exposure measure is the sum of the exposure values of all assets and

off-balance sheet items not deducted when determining the capital measure.

Leverage management targets are set in the Risk Appetite Statement (RAS). The Supervisory
Board (SB), supported by the Risk and Compliance Committee (RCC) and the Management
Board (MB) approves the Risk Appetite Statement and through it the acceptable levels of risk

and the targets the bank should always comply with.

The risk function measures the leverage ratio and reports it quarterly to the Local Risk

Management Committee (LRMC).

Template EU LR1 LRSum: Summary reconciliation of accounting assets and leverage ratio

exposures
a
Applicable amount
1 Total assets as per published financial statements 37,462,733
5 Adjustment for entities which are consolidated for accounting
purposes but are outside the scope of prudential consolidation
3 (Adjustment for securitised exposures that meet the operational
requirements for the recognition of risk transference)
4 (Adjustment for temporary exemption of exposures to central banks
(if applicable))
(Adjustment for fiduciary assets recognised on the balance sheet
5 pursuant to the applicable accounting framework but excluded from
the total exposure measure in accordance with point (i) of Article
479a(1) CRR)
6 Adjustment for regular-way purchases and sales of financial assets
subject to trade date accounting
7 Adjustment for eligible cash pooling transactions
8 Adjustment for derivative financial instruments 86,387
9 Adjustment for securities financing transactions (SFTs) -
10 Adjlfstment for off-balance sheet items (ie conversion to credit 2 661376
equivalent amounts of off-balance sheet exposures)
1 (Adjustment for prudent valuation adjustments and specific and
general provisions which have reduced Tier 1 capital)
EU-112 (Adjustment for exposures excluded from the total exposure measure
in accordance with point (c) of Article 429a(1) CRR)
EU-11b (Adjustment for exposures excluded from the total exposure measure
in accordance with point (j) of Article 429a(1) CRR)
12 Other adjustments 55,785
13 Total exposure measure 40,150,711

As of the end of the year 2024, the Bank has sustained a leverage ratio of 8.85% (fully phased-
in definition) against a preliminary EBA target level of 3.0%.
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Template EU LR2 LRCom: Leverage ratio common disclosure

CRR leverage ratio exposures

a b
2024 2023
On-balance sheet exposures (excluding derivatives and SFTs)
1 On-balance sheetitems (excluding derivatives, SFTs, but including collateral) 36,447,297 34,083,509
) Gross-up for derivatives collateral provided, where deducted from the balance
sheet assets pursuant to the applicable accounting framework
3 (Deductions of receivables assets for cash variation margin provided in
derivatives transactions)
4 (Adjustment for securities received under securities financing transactions that
are recognised as an asset)
5 (General creditrisk adjustments to on-balance sheet items)
6 (Asset amounts deducted in determining Tier 1 capital) - 22,343 | - 17,448
7 Total on-balance sheet exposures (excluding derivatives and 5FTs) 36,424,954 34,066,061
Derivative exposures
Replacement cost associated with SA-CCR derivatives transactions (ie net of
8 . o ) 11,188 7,743
eligible cash variation margin)
EU-8a Derogation for derivatives: replacement costs contribution under the simplified
standardised approach
Add-on amounts for potential future exposure associated with SA-CCR
9 75,199 47,978
derivatives transactions
£U-9a Derogation for derivatives: Potential future exposure contribution under the
simplified standardised approach
EU-9b |Exposure determined under Original Exposure Method
10 (Exempted CCP leg of client-cleared trade exposures) (SA-CCR)
£U-10a (Exempted CCP leg of client-cleared trade exposures) (simplified standardised
approach)
EU-10b (Exempted CCP leg of client-cleared trade exposures) (Original Exposure
Method)
11 Adjusted effective notional amount of written credit derivatives
1 (Adjusted effective notional offsets and add-on deductions for written credit
derivatives)
13 Total derivatives exposures 86,387 55,721
Securities financing transaction (SFT) exposures
Gross SFT assets (with no recognition of netting), after adjustment forsales
14 . . 977,994 -
accounting transactions
15 (Netted amounts of cash payables and cash receivables of gross SFT assets)
16 Counterparty credit risk exposure for SFT assets - -
Derogation for SFTs: Counterparty credit risk exposure in accordance with
U162 | ) ticles 429¢(5) and 222 CRR
17 Agent transaction exposures
EU-17a |(Exempted CCP leg of client-cleared SFT exposure)
18 Total securities financing transaction exposures 977,994 -
Other off-balance sheet exposures
19 Off-balance sheetexposures at gross notional amount 5,945,613 5,424,637
20 (Adjustments for conversion to credit equivalent amounts) - 3,273,668 | - 3,575,338
(General provisions deducted in determining Tier 1 capital and specific
21 o ) i i - 10,569 | - 10,151
provisions associated associated with off-balance sheet exposures)
22 Off-balance sheet exposures 2,661,376 1,839,148
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Excluded exposures

(Exposures excluded from the total exposure measure in accordance with point

EU-222 (c) of Article 429a(1) CRR)
EU-22b (Exposures exempted in accordance with point (j) of Article 429a(1) CRR (on and
off balance sheet))
FU-22c (Excluded exposures of public development banks (or units) - Public sector
investments)
EU-22d (Excluded exposures of public development banks (or units) - Promotional
loans)
FU-22e (Excluded passing-through promotional loan exposures by non-public
developmentbanks (or units))
EU-22f |(Excluded guaranteed parts of exposures arising from export credits)
EU-22g |(Excluded excess collateral deposited at triparty agents)
(Excluded CSD related services of CSD/institutions in accordance with point (o)
BU-22h | ¢ Article 429a(1) CRR)
. |(Excluded CSD related services of designated institutions in accordance with
U221 | Gint (p) of Article 429a(1) CRR)
EU-22j |(Reduction of the exposure value of pre-financing or intermediate loans)
EU-22k |(Total exempted exposures)
Capital and total exposure measure
23 |[Tier 1 capital 3,552,827 2,870,006
24 Total exposure measure 40,150,711 35,960,930
Leverage ratio
25 Leverage ratio (%) 8.85% 7.98%
Leverage ratio (excluding the impact of the exemption of public sector
-2 investments and promotional loans) (%) 8.85% 7.98%
Leverage ratio (excluding the impact of any applicable temporary exemption of
252 central bank reserves) (%) 8.85% 7.98%
26 Regulatory minimum leverage ratio requirement (%) 3.00% 3.00%
EU-26a |Additional own funds requirements to address the risk of excessive leverage (%)
0.00% 0.00%
EU-26b of which: tobe made up of CET1 capital 0.00% 0.00%
27 Leverage ratio buffer requirement (%) 0.00% 0.00%
EU-27a |Overall leverage ratio requirement (%) 3.00% 3.00%
Choice on transitional arrangements and relevant exposures
EU-27b |Choice on transitional arrangements for the definition of the capital measure
Disclosure of mean values
Mean of daily values of gross SFT assets, after adjustment for sale accounting
28 transactions and netted of amounts of associated cash payables and cash 834,160 1,522,787
receivable
Quarter-end value of gross SFT assets, after adjustment for sale accounting
29 transactions and netted of amounts of associated cash payables and cash - -
receivables
Total exposure measure (including the impact of any applicable temporary
exemption of central bank reserves) incorporating mean values from row 28 of
30 ) i i 40,006,877 37,483,717
gross SFT assets (after adjustment for sale accounting transactions and netted of
amounts of associated cash payables and cash receivables)
Total exposure measure (excluding the impact of any applicable temporary
exemption of central bank reserves) incorporating mean values from row 28 of
30a 39,172,717 35,960,930
gross SFT assets (after adjustment for sale accounting transactions and netted of
amounts of associated cash payables and cash receivables)
Leverage ratio (including the impact of any applicable temporary exemption of
31 central bank reserves) incorporating mean values from row 28 of gross SFT assets
(after adjustment for sale accounting transactions and netted of amounts of
associated cash payables and cash receivables) 8.88% 7.66%
Leverage ratio (excluding the impact of any applicable temporary exemption of
31a central bank reserves) incorporating mean values from row 28 of gross SFT assets
(after adjustment for sale accounting transactions and netted of amounts of
associated cash payables and cash receivables) 9.07% 7.98%
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In 2024 UBB was not required to track and report values of SFT values, therefore it has nothing
to report in the report.

Template EU LR3 LRSpl: Split-up of on balance sheet exposures (excluding derivatives, SFTs
and exempted exposures)

a

CRR leverage ratio exposures

Total on-balance sheet exposures (exduding derivatives,

EU-1 SFTs, and exempted exposures), of which: 37,504,243
EU-2 Trading book exposures 1,076,565
EU-3 Banking book exposures, of which: 36,427,678
EU-4 Covered bonds -
EU-5 Exposures treated as sovereigns 13,392,474

FU-6 Expos.ure.s to regional govermments, MDB, in.temational 183,196
organisations and PSE, not treated as sovereigns

EU-7 Institutions 1,434,018

EU-8 Secured by mortgages of immovable properties 7,249,576

EU-9 Retail exposures 5,681,401

EU-10 Corporates 7,264,554

EU-11 Exposures in default 205,339
Other exposures (eg equity, securitisations, and other

EU-12 1,017,120

non-credit obligation assets)

9. Liquidity Risk Disclosure
9.1. Liquidity Management Basics

Liquidity risk is the risk that an organization will be unable to meet its liabilities/obligations as
they come due, without incurring higher than expected costs. This problem increases when an
institution is faced with, for instance, sudden increased withdrawals of funds or when funding
lines are cut.

Three subtypes of liquidity risk are distinguished:

e Day-to-day liquidity Risk: The risk that no sufficient buffer is always available to deal
with exceptional liquidity events when wholesale funding cannot be rolled over.

e Structural liquidity risk (commonly referred to as funding risk): The risk that the
company’s long-term assets and commitments cannot be (re-)financed timely or can
only be refinanced at a higher-than-expected cost.

e Contingency liquidity risk: The risk that a company is unable to attract additional funds
or replace maturing liabilities under stressed market conditions.

UBB’s liquidity and funding management approach and the assessment of its adequacy are
detailed in the UBB’s ILAAP Policy.

A prerequisite for the UBB’s ILAAP Policy is the UBB’s Corporate Strategy and the Risk
Appetite Statement. The two documents are the reference for an iterative and continuous
ILAAP process, based on (1) thorough risk identification, (2) risk measurement, (3) risk
appetite setting, (4) forward looking assessments, (5) monitoring and (6) response. These
process steps are not strictly sequential but interact with one another.

To allow well founded and pro-active liquidity and funding decisions, UBB assesses liquidity
adequacy from both a regulatory (normative) and an internal (economic) perspective. This is in
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line with the UBB Liquidity Risk Management Framework (LRMF) and the KBC Group
Funding Framework, which defines the regulatory and internal measures and dimensions for
liquidity management, funding strategy and risk appetite related to liquidity.

UBB’s Liquidity Risk Management Framework (LRMF) shows how liquidity risk management
is performed on a continuous basis. The LRMF defines the playing field, and the risk
management rules as well as the processes in the business-as-usual (BAU) and in stress
situations. A robust and regularly tested Liquidity Contingency and Recovery Plans are put in
place. None of the mentioned crisis plans came close to being activated in 2024.

Risk management is a key component of the strategic management of UBB. It aims to
simultaneously improve both UBB’s risk resiliency and agility in a volatile, uncertain, complex
and ambiguous environment. In doing so, it helps to safeguard the interests of UBB and its
stakeholders. The UBB’s Enterprise Risk Management Framework defines the standards for
risk management, making sure that the risk management process is uniformly and qualitatively
implemented throughout the whole of KBC Group.

The UBB Liquidity Risk Management Framework elaborates on the specific measures,
methods, processes, and tools used for liquidity risk management. Risk tolerance is expressed,
among others, through a set of liquidity risk limits that serve as solid footing for the liquidity
risk management process. They are complemented with internal liquidity risk assessments and
a set of processes and reports in order to allow adequate and independent monitoring of the
business.

A structure of management bodies and committees are in place and performs the governance
function. These management bodies and committees are engaged with liquidity risk
management in the Bank. The Supervisory Board (SB), supported by the Risk and Compliance
Committee (RCC) and the Management Board (MB), establishes the risk parameters by
expressing the Risk Appetite. A set of liquidity risk limits complemented with internal liquidity
risk assessments and a set of monitoring processes and reports are present in order to allow an
adequate and independent steering of the liquidity position. For all risk related activities and
topics Management Board (MB) is supported and advised by the Local Risk Management
Committee (LRMC).

To promote clear accountability for risk taking, oversight and independent assurance, a “three
lines of defense” concept is implemented in UBB, which is the foundation of UBB’s risk
governance.

Liquidity management itself is organized within the Treasury Directorate, which acts as a
first line of defense and is responsible for the overall liquidity and funding management of the
UBB. The Treasury directorate monitors and steers the liquidity profile on a daily basis and sets
the policies and steering mechanisms for funding management. These policies ensure that local
management has an incentive to work towards a sound funding profile. It also performs stress
tests, actively monitors its collateral on a group-wide basis and is responsible for ensuring the
Liquidity Contingency Plan (LCP) that sets out the strategies for addressing liquidity shortfalls
in emergency situations.

The Market and Liquidity Risk Management Department within Risk Management

Directorate acts as a second line of defense and is responsible for identifying, measuring,
monitoring, reporting and stress testing liquidity risk, independently from the first line of
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defense. The Risk function also sets standards via the LRMF, supports the business with its
implementation and challenges the business on their risk identification, measurement and
response.

The third line of defense is performed by Internal Audit, assuring an independent review and
challenge of the UBB’s first- and second-line liquidity (risk) management processes.

The Liquidity Risk Appetite and Profile are expressed as a combination of four measures, which
are defined via a set of Early Warning Level (EWL) signals and hard limits, in the yearly Risk
Appetite Statement of the Bank:

Minimum Liquidity Coverage Ratio (LCR)

Minimum Net Stable Funding Ratio (NSFR)

Potential Liquidity Coverage Ratio (Recovery Plan Indicator)

Max. Sustainable Non-Maturity Deposits Outflow (Recovery Plan Indicator)

Setting the risk appetite for short and medium-term liquidity risk (LCR, NSFR, Potential LCR,
Max. Sustainable NMDs Outflow) is based on an internal assessment of the liquidity buffers to
sustain a major stress. Risk Appetite setting is embedded in UBB’s Aligned Planning Cycle
(APC), a concrete three-year forward view in which the strategy, finance, treasury, and risk
perspectives (including liquidity risk) are taken into account.

The structural funding position is managed as part of the integrated annual planning process
(APC). Funding and liquidity are one of the key elements of the planning process, in addition
to other important elements such as capital, profit and risks. UBB’s funding strategy is to build
up sufficient buffer in terms of LCR and NSFR via the guidance of the KBC Group Funding
Framework. The KBC Group Intraday Liquidity Management Framework has also been
implemented by local treasury to provide compliance with local intraday liquidity reporting
requirements set out by the group policy.

Intraday liquidity in UBB is managed by a combination of limits (operational limits towards
payments systems; counterparty settlement limits, counterparty limits on individual payments),
delegation authority granted to the Treasury Directorate, and a set of procedures governing the
interaction between the Payments Department and Treasury Directorate.

UBB intraday liquidity management procedures allow Treasury directorate to make sure that
sufficient liquidity is in place for central bank reserve requirements and positive end of day
balance.

Specifically, as regards the liquidity position of UBB, a reporting system is in place that caters
for adequate monitoring with different frequencies:

e On a monthly basis, Liquidity and Funding Report is produced by Treasury and
presented to LRMC. In this report Treasury presents its assessment of the liquidity and
funding situation.

e Market and Liquidity Risk Management Department within Risk Management
Directorate calculates the LCR, NSFR and other additional liquidity ratios/measures to
monitor the liquidity profile and to assess possible breaches of UBB’s internal limits.
The liquidity measures and the results of the performed stress tests are part of the
Integrated Risk Report, presented to the LRMC, the RCC and the supervisor.
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e On a quarterly basis, the reports are complemented with additional metrics such as the
intraday liquidity stress tests performed in all banking entities within the KBC Group
by the Treasury functions.

Stress testing plays an important role in the UBB’s liquidity management. It aims at giving
insight into the liquidity risk profile as input for risk management strategies and positions. As
such it is a valuable tool in the risk identification process to create risk awareness and evoke
discussions. Stress test results are a key input for:
e defining the target liquidity risk position (Treasury Strategy exercise);
e defining and underpinning the risk appetite and its corresponding limits (reverse stress
tests);
e targets for operational risk measures and providing a view on the size of the most liquid
part of UBB’s asset buffer.

Finally, liquidity stress testing provides a basis for UBB’s Liquidity Contingency Plan and
Recovery Plan.

UBB manages and monitors its liquidity position and funding strategies on an ongoing basis,
but recognizes that unexpected events, economic or market conditions, or other situations
beyond its control could cause a liquidity crisis. Therefore, UBB evaluates this risk
continuously and has supplemented its Liquidity Contingency Plan (LCP) with an LCP
Playbook containing operational guidelines, allowing it to be maximally prepared if such a
crisis would emerge. Both are fully aligned with the Recovery Plan of the Bank. In stress
situations the LCP early warning levels are monitored and reported on a daily basis.

The Bank’s LCP addresses the strategy for managing a liquidity crisis, establishes an action
plan for covering cash shortfalls in emergency situations and defines the respective allocation
of tasks and responsibilities. It helps the Bank to buy time to think through the range of possible
measures for remedying the situation and to restore confidence. The LCP is tested twice a year.
The LCP testing is performed on group level as local treasury function is responsible to update
and submit the UBB’s LCP.

Since, the insufficient liquidity is one of the key threats to business continuity/viability, there
is a natural connection between the ILAAP, which supports the continuity of operations from
the liquidity perspective, and the Recovery Plan (RP). UBB is part of KBC Group Recovery
plan. The objective of the RP is to identify the options that might be available to counter a crisis,
to assess whether these options are sufficiently robust and whether their nature is sufficiently
varied to cope with a wide range of diverse shocks.

According to the regulatory requirements an internal liquidity adequacy assessment process
(ILAAP) is performed on a yearly basis and assessing the bank’s identification, measurement,
management and monitoring processes for liquidity, containing all qualitative and quantitative
information necessary for underpinning the risk profile.

As an outcome of the process, the bank has to make a clear and formal Liquidity Adequacy
Statement (LAS) supported by an analysis of the outcomes, approved and signed by the
Management Board and the Supervisory Board. The LAS is submitted to the relevant authority.
The Liquidity Adequacy Statement (LAS) 2024 and Risks to Liquidity and Funding 2024
presents the view of the UBB Management Board (MB) and the Supervisory Board (SB) on the
current and forward-looking liquidity adequacy of UBB. It outlines MB’s and the SB’s thinking
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on its ability to maintain an adequate liquidity and funding position going forward in view of
the Corporate Strategy, business model, and current and expected evolution of risk profile under
different scenarios, next to the effectiveness of risk management, control environment and
governance.

MB and the SB conclude that UBB’s liquidity and funding position is solid in view of its current
and future risk profile, both in the baseline scenario and under adverse conditions, the quality
of its risk management, internal control environment and governance and taking both a
regulatory (normative) and a more comprehensive internal (economic) liquidity and funding
perspective into account.

This conclusion is supported by:

e A solid and well-embedded ILAAP, which is comprehensive and proportionate to the
nature, scale and complexity of UBB activities in all its building blocks, both qualitative
and quantitative. It is further confirmed by the ECB SREP 2024 Joint Decision for UBB
that assesses the liquidity risk for UBB as medium-low risk;

e A sustainable business model supports a sound liquidity position.

e A sound risk and control environment, with continued progress made in liquidity and
funding risk management throughout 2024.

e A low-risk appetite with regard to liquidity;

e Regulatory ratios that stand well above both the regulatory and internal floors. At the
end of 2024 the Net Stable Funding Ratio (NSFR) stood at 168% and the Liquidity
Coverage Ratio (LCR) stood at 209%.

e A solid liquid asset buffer that comprises 7 326 MEUR unencumbered central bank
eligible assets.

e Liquidity ratios that remain solid under a wide range of stress scenarios performed.

e Arobustand regularly tested Liquidity Contingency Plans (LCP) for early identification
and effective management of potential liquidity crisis situations next to Recovery Plans
(RP) designed to provide an orderly return to a normal situation in case measures would
not prevent UBB from slipping into recovery mode.

9.2.Liquidity Coverage Ratio (LCR)

Regulatory LCR ratio stood at a comfortable level and maintained a stable liquidity position:
LCR was 209% as of end-o0f-2024, which is well above the minimum regulatory requirement
and also UBB’s internal limit. In addition to the regulatory requirements the Bank has an early
warning level of 120%. This is according to group practices and policies. In this respect, the
Bank disposes of enough high-liquidity resources, in order to handle powerful stress scenario,
which continues for 30 days.
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Template EU LIQ1 Quantitative information of LCR

|5|:0pe of consolidation: {solo/consolidated)

(in BGN thousands)
a b | [ | d e | f | g | h
Total unweighted value [average; Total weighted value (average
EUla |Quarter ending on (DD Manth YY) 31/12/202¢ | 30/09/202¢ | 30/06/2024 | 31/03/2024 | 31/12/2024 | 30/09/2024 | 30/06/2024 | 31/03/2024
EU1b  |Number of data pointsused in the calculation of averages 3] 3] 3] 3 3] 3] 3] 3
HIGH-QUALITY LIQUID ASSETS
1 |T0ta| high-quality liquid assets [HQLA) | 11,874, 513| 11,846, 550| 11,715,307| 12,615,975
[CASH - OUTFLOWS
2 Retail deposits and deposits from small business customers, of which: 21,433,895 20,902,728 20,367,491) 19,683,540 1,419,233 1,382,258 1,351,36%9] 1,314558|
3 Stoble deposits 16,924,059) 16,553,237 16,186,904 15,698,936 846,203 B27, 662 809,345 784,547
4 |Less stable deposits 2,245,756 2152,888) 2,105,270 3,984,503 346,722 334,936 334,493 529,612
5 Unsecured wholesale funding 1] 1] 0| 0 0 0| 0| 0|
o] tional d its (all t rti d d its in network.
6 perational deposits (all counterparties) and deposits in networks of 1775193 1378007 1424399 1158489 442469\ 3429%s| 351,205 283,282
cooperative banks
7 Non-operational deposits {all counterpartiss) 2,998,236 3,020644) 3,469,365| 5975754 2124706 2068803 2,159,872| 3924501
B Unsecured debt [ [ 0| 0 0 0| 0| 0|
9 Secured wholesale funding ] 0| 0| 0|
10 Additional requirements [ [ 0| 0 0 0| 0| 0|
Cutfio lated to derivati d other collateral
1 |urrlowsrelated to derivative xposures and other coflatera 5,371,798 4713,355| 3505818 2766262 5371788| 4713355\ 3505818 2,766,262
reg t
12 Outflows related to loss of funding on debt products [ [ 0| 0 0 0| 0| 0|
13 Credit and figuidity facilities 4796,175] 4726709 4257348 4030783 665,520 451, 845 528,451 562,719
14 |Other contractual funding obligations 1,146,795 935,912 851,020 842,018 57,340 46, 796 43,051 2,101
15 Other contingent funding obligations 260,751 182,822 223 E{)Tl 383,199 260,751 182 822 225 607 583,199
16 |TOTALCASH OUTFLOWS 11,103,524 10,241,903| 8,853,343| 9,451,825
[CASH - INFLOWS
17 Secured lending (e.g. reverse repos) 586,745 977,916 1075709 2,752,621 0 0| 0| 0|
18 |Inflows from fully performing exposures 5,637,000 6093,142] 4866,774] 4199424] 6345524 5801405 4588627 3,978,374
15 Other cash inflows 0] [ 0| 0 ] 0| 0| 0|
EU-12a (Diff erence between tota weighted inflows and total weighted outflows 0 o o o
arising from transactions in third countrieswhere there are transfer
EU-18b |({Excessinflowsfrom a related specialised credit institution) o 0| 0| 0|
20 |TOTALCASH INFLOWS 7,223,839| 7,071,058] 5942482| 6952,045| 6346524 5801495 4588627| 3,978,374
EU-20a (Fully exemptinflows 0 0 0| 0 0 0| 0| 0|
EU-20b |Inflows subject to 90% cap 0 0 0| 0 0 0| 0| 0|
EU-20c |Inflows subject to 75% cap 7,223,839| 7,071,058 5942,482| 6,952,045 6,346524| 5801495 4588627 3,978,374
TOTALADJUSTED VALUE
EU-21 |LIQUIDITY BUFFER 11,874 619| 11,846,550 11,715,307 12,615,975
22 TOTALNET CASH OUTFLOWS 4757000 4440408 4264716 5473451
3 LIQUIDITY COVERAGE RATIO 263% Z75% 278% 235%

The changes in the ratio during the year are related to the normal business activities of the bank
(predominantly to the volumes and maturity of the intragroup transactions) as well as the legal
merger of the two banks.

Liquidity coverage ratio all CCY

254%
216%
Mar-24 Jun-24

240%

Sep-24

209%

Dec-24

LCR also monitors the monthly reports per material currency.
As of end-of-2024, the respective figures in BGN, EUR and USD are well above regulatory

requi

red level (min 100%):
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LCR as end-of-2024 per material currencies

426%

300%

102%

BGN EUR usD

At the end of 2024, UBB has a substantial amount of unencumbered liquid assets: 7 326 MEUR
of unencumbered central bank eligible assets, 3 951 MEUR of which are in the form of liquid
government bonds. The rest are cash and central bank exposures in the form of central bank
receivables and minimum required reserves 3 374 MEUR and other securities. Most of the
unencumbered liquid assets are denominated in Euro and Bulgarian lev. The composition of
UBB’s bond portfolios is decided as part of the APC process and Treasury strategies. The
wholesale funding is limited mainly to intragroup funding, while funding from non-wholesale
markets was accounted for by stable funding from core customer segments in our core markets.

There are no other elements in the calculation of the LCR that the bank considers important,
and which are not included in the calculations of this indicator.

9.3.Net Stable Funding Ratio (NSFR)

As well as the liquidity coverage ratio, the net stable funding ratio remained stable in the
previous year and above the regulatory requirements. No breaches of the limit were observed
through the entire year. Net Stable Funding Ratio as of end of 2024 is 168%.

The volume of the ratio exceeds minimum regulatory requirement of 100%, which discloses

the ability of the Bank to maintain its action, while at the same time ensures stable assets and
liabilities maturity structure.

On the funding side, UBB has a solid customer deposit base in our core markets, resulting in a
stable funding mix. A significant portion of the funding is attracted from core customer
segments — Retail and SME.

NSFR ratio all CCY

1659%
164%

168% I 168%

Mar-24 Jun-24 Sep-24 Dec-24
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UBB finances 73% of its assets by means of customer funding. The long-term wholesale

funding is also tolerated for the bail-in purposes and funding diversification as well.

The stable customer funding position of UBB is also proved by the fact of lack of concentration
of large depositors. The share of top 10 non-financial depositors is less than 10% of the total
liabilities of the Bank as of end-o0f-2024.

Template EU LIQ2 - Net Stable Funding Ratio

I b l

c [

a d e
: Unweighted value by residual maturity Weighted value
No maturity | <6 months I 6 months to < 1yr | >1yr
[Available stable funding (ASF) Items
1 Capital items and instruments 0 0 3,727,780 3,727,780
2 Own funds 0 0 3,548,376 3,548,376
3 Other capital instruments 0| 0 179,404 179,404
4 Retail deposits 20,679,851 1,092,927 56,894 20,519,117,
5 Stable deposits 16,420,544 913,900 47,614 16,515,336,
6 Less stable deposits 4,259,307 179,027 9,280 4,003,781
7 Wholesale funding: 4,300,625 93,553/ 0 2,197,090
8 Operational deposits 1,227,746 0 0| 0
9 Other wholesale funding 4,300,625 93,553 0| 2,197,090
10 Interdependent liabilities 0 0 0 0
11 Other liabilities: 302,745 0 47,261 47,261
12 NSFR derivative liabilities 0
13 All other_ liabilities and capital instruments not included in the above 4,262,110 0 1,433,749 1,433,749
categories
14 Total available stable funding (ASF) 28,274,110,
Required stable funding (RSF) Items
15 Total high-quality liquid assets (HQLA) 289,384
EU-15a Assets encumbered for a residual maturity of one year or more in a o 0 o 0
cover pool
16 Deposits held at other financial institutions for operational purposes
17 Performing loans and securities: 3,803,413 2,099,899 16,809,818 15,927,596
18 Performing securities financing transactions with financial customers o o o o
collateralised by Level 1 HQLA subject to 0% haircut
Performing securities financing transactions with financial customer
19 collateralised by other assets and loans and advances to financial 977,915/ 0 0 48,896
institutions
Performing loans to non- financial corporate clients, loans to retail
20 and small business customers, and loans to sovereigns, and PSEs, of 2,470,062 1,949,184 15,404,249 14,362,230
which:
n With arisl'< weight of less than or' equa/to 35% under the Basel Il 123,101 122,468 4,705,021 3,181,048
Standardised Approach for credit risk
22 Performing residential mortgages, of which: 123,101 122,468 4,705,021 3,181,048
23 With a risl'< weight of less than or' equal to 35% under the Basel Il 123,101 122,468 4,705,021 3,181,048
Standardised Approach for credit risk
Other loans and securities that are not in default and do not qualify
24 as HQLA, including exchange-traded equities and trade finance on- 355,436 150,715 1,405,569 1,516,470
balance sheet products
25 Interdependent assets 0 0 0 0
26 Other assets: 51,072 20,642 261,873 333,587
27 Physical traded commodities 0| 0
28 Assets posted as initial margin for derivative contracts and 0 0
contributions to default funds of CCPs
29 NSFR derivative assets 2,713 2,713
30 NSFR derivative liabilities before deduction of variation margin posted 12,385 619
31 All other assets not included in the above categories 0| 0 0| 0
32 Off-balance sheet items 5,939,045 0 0 296,952
33 Total RSF 16,850,851
34 Net Stable Funding Ratio (%) 168%
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10. Credit Risk and Risk Weighted Assets

The Bank is exposed to credit risk, which represents the risk that a particular counterparty may
not be able to pay in full its obligations when they become due.

All financial assets classified as “loans and advances”, “held to maturity”, and “available for
sale” are subject to review for impairment. The Bank performs the assessment on each balance
sheet reporting date whether there is objective evidence justifying the impairment of a financial
asset or a group of financial assets.

In accordance with the International Financial Reporting Standards (“IFRS”), a financial asset
(or a group of financial assets) is impaired and impairment losses are incurred if, and only if,
there is objective evidence of impairment as a result of one or more events that occurred after
the initial recognition of the asset (“loss event”) and that a loss event (or events) has an impact
on the estimated future cash flows of the financial asset (or group of financial assets), which
impact can be reliably estimated. It is not mandatory to identify a single, discrete event that
caused the impairment. Rather, the combined effect of several events may have caused the
impairment. Losses expected as a result of future events, no matter how likely, do not result in
impairment of financial assets. Objective evidence that a financial asset or group of assets is
impaired includes observable data about the following loss events (reference: International
Accounting Standard 39, Paragraph 59):

(@) Significant financial difficulty of the issuer or obligor;

(b) A breach of contract, such as a default or delinquency in interest or principal payments;

(c) The Bank, for economic or legal reasons relating to the borrower’s financial difficulty,
granting to the borrower a concession that the Bank would not otherwise consider;

(d) It is becoming probable that the borrower will be declared insolvent or resort to other
financial reorganization;

(e) The disappearance of an active market for that financial asset because of financial
difficulties;

(f) Observable data indicating that there is a measurable decrease in the estimated future cash
flows from a group of financial assets since the initial recognition of those assets, although
the decrease cannot yet be identified with the individual financial assets in the group,
including:

e Adverse changes in the payment status of borrowers in the group, or
e National or local economic conditions that correlate with defaults on the assets in the

group.

The Bank supervises the concentration of credit risk on aggregate basis (i.e. with regards to all
balance sheet and off-balance sheet exposures). More specifically, the Bank monitors the
concentrations of credit risk by industries and by groups of connected borrowers. Regarding
the connected parties, the Bank monitors the ratio of the groups’ credit exposures to the Bank’s
regulatory capital, in accordance with the Credit Institutions Act, Regulation 575/2013 and
Ordinance Ne7 of BNB.

UBB applies the Standardized Approach for calculation of Risk Weighted Assets. The
distribution of exposures into Asset Classes is in the table below:
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Template EU CR4 Standardised approach — Credit risk exposure and CRM effects

E; CF and before CRM Exposures post CCF and post CRM RW As and RW As density
Expoure classes On-balance-sheet Off-balance-sheet On-balance-sheet Off-balance-sheet RW s RWAs density %]
exposures
b d e f
13,015,842 - 862 44134
181,741 45,540 22,826 41,000
1455 2,300 2001 1517
57,207 093 33,195
3.490.77% 5 1474565
1,910,060 914 768,692
423,763 576 214,603
538 4.4 2408
27,204 27,204 34521
972,11, - 972113 - 428,840
6,435,113 5935084 510516 2519,152 15,969,562

The distribution of exposures by applicable Risk Weights is shown on the following table:

Template EU CR5 Standardised approach

—— Total Of which unrated
s 2 | | e 20 % S 0% 7% 100% 150% 250% | 30 | 1290% | Others

a 4 - i 5 E i ™ E o B a
12.923,938 - 66,289 - - 30,83 - - - - - 13,047,223 6,096,748
- 205,156 - - - - - - - - 25,156 157,321
5880 - 1517 - - - - - 7,397 7397
ss7m | - |- - - - - - - - - - - 206,793 296,793
376,60 - - 376,632 376,60
263,805 L4031 - 7471 - - - - - 1691288 772
126 - 3,059,824 - - - - - 8,061,087 7.959.378
- 6,068,606 - 6,068,606 6,068,606
5771833 163235 - - - - - - 7.864.179 7.464.179
- uziM | @ss - - - - 186,339 136,38
17566 - - - - 17566 17,566
7, 7,43 -
- B - - 2,36 - 4,878 - - - 27204 27,204
s | - |- - - - - 12817 - 6.209 - - - 972113 972,113
1a7me0 | - |- 7.435 535,450 57783 313921 | - 6,068,606 SEDE5 | 86071 | 11287 - - - 5,029 668 30188555

11. Information about recognized External Credit Assessment Institutions (“ECAIs”) and
Export Insurance Agencies (“EIA”)

In accordance with Art. 135 & 138 of Regulation (EU) 575/20130f BNB, UBB utilizes ratings
assigned by the rating agencies Standard & Poor’s, Moody’s, and Fitch Ratings.

The credit ratings by recognized ECAIs are equalized to the EU levels of credit quality approved
by BNB and the supervisory bodies of the EU member states and are used for risk weights
determination in the process of capital adequacy calculation. Where two or more than two credit
assessments are available from ECAIs and they correspond to different risk weights, the Bank
applies the rules described in Art. 138 of the Regulation (EU) 575/2013.

Ratings of nominated ECAIs are used mainly for exposures to central governments & central
banks, bonds issued by Regional Governments (US State Governments) and exposures to
institutions.

When determining the applicable Risk Weight of counterparties, UBB strictly follows EBA’s
ECAI Master Scale.
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12. Asset Quality and Non-Performing Loans

The IFRS 9 impairment model is an Expected Credit Loss (ECL) model which means that it is
not necessary for a loss event to occur before an impairment loss is recognized. All financial
assets except the ones measured at fair value through profit or loss will generally carry a loss
allowance including:

e Financial assets that are measured at amortized cost;

e Debt instruments that are measured at fair value through other comprehensive income;

e Loan commitments that have been issued and are not measured at fair value through profit
or loss;

¢ Financial guarantees given that are not measured at fair value through profit or loss;

e Lease receivables recognized by the lessors (in scope of IFRS 16); and

e Contract assets (in scope of IFRS 15)

The impairment model is an expected credit loss model where the impairment amount is
measured at an amount equal to 12 month expected credit losses (the portion of lifetime
expected credit losses that represent the expected credit losses that result from default events
on a financial instrument that are possible within the next 12 months after the reporting date)
or lifetime expected credit losses (resulting from all possible default events over the expected
life of a financial instrument). The measurement basis for impairment depends on the approach
that is applied for the financial instruments in scope.

Measurement of Expected Credit Losses (ECL)

ECL is calculated as the product of probability of default (PD), estimated exposure at default
(EAD) and loss given default (LGD).

12.1. Non-Performing Loans
Strategy for Non-performing loans management

To manage adequately the NPL levels , UBB will continue to follow the current strategy with
its two main directions:

e focus on avoidance of new NPL’s through maintaining the current underwriting criteria,
step-by-step automation of the monitoring procedures, including fast actions on first
signals and constant expansion of the risk awareness of Business.

o fast recovery through very active collection with early involvement both for companies
and for retail, using a specialized call center and dedicated restructuring units. Expanding
the communication channels with clients and taking first steps in digitalizing the end-to-
end process of restructuring.

A regular write-off schedule is also applied, which further contributes to a reduction in the
volume of old problem loans, as well as an annual reduction in the NPL portfolio.

One of the sub-portfolios with the highest NPL ratio continues to be the SME portfolio, both
the current as well as the expected one. Therefore, the national/international guarantee funds
will continue to be actively used as an instrument to decrease the risk in this portfolio and speed
up its recovery. Some of the new guarantee schemes cover even for medium and large corporate
clients.
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Definition of default

UBB defines defaulted financial assets in the same way as the definition for internal risk
management purposes and in line with the guidance and standards of financial industry
regulators. A financial asset is considered in default if any of the following conditions is
fulfilled:

o there is a significant deterioration in creditworthiness;

o the asset is flagged as non-accrual;

e an asset that is already flagged as forborne or granted additional forbearance measures of
reaches DPD of more than 30 days;

¢ UBB has filed for the borrower’s bankruptcy;

e the counterparty has filed for bankruptcy or sought similar protection measures;

o the credit facility granted to the client has been terminated.

UBB applies a backstop for facilities whose status is '90 days or more past due'. In this context,
a backstop is used as a final control to ensure that all the assets that should have been designated
as defaulted are properly identified.

The ECL is calculated in a way that reflects:

e an unbiased probability weighted amount;
¢ the time value of money; and
e information about the past events current conditions and forecast economic conditions.

Lifetime ECL represents the sum of ECL over the lifetime of the financial asset discounted at
the original effective interest rate. The 12-month ECL represents the portion of lifetime ECL
resulting from a default in the 12-month period after the reporting date.

UBB uses specific IFRS 9 models for PD EAD and LGD in order to calculate ECL. As much
as possible and to promote efficiency, UBB uses modelling techniques similar to those
developed for prudential purposes (i.e. Basel models). That said UBB ensures that the Basel
models are adapted so they comply with IFRS 9. For example:

e UBB removes the conservatism that is required by the regulator for Basel models;

e UBB adjusts how macroeconomic parameters affect the outcome to ensure that the IFRS 9
models reflect a “point-in-time’ estimate rather than one that is ‘through the cycle’ (as required
by the regulator).

e UBB applies forward-looking macroeconomic information in the models.

Significant increase in credit risk

The measurement basis (12-month PD or Lifetime PD) depends on whether there has been a
significant increase in credit risk since initial recognition. Different tiers are used in the
assessment for significant increase in credit risk, followed by the two multi-tier approaches (one
for loans and advances and another for debt securities) used for staging such as:

o Lifetime PD at the reporting date versus the one at the initial recognition
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¢ Forbearance flag on client level
e Days past due

e Watch lists

e Collective assessment

e Forward looking information

UBB also considers three different forward-looking macroeconomic scenarios with different
weightings when calculating ECL. The base case macroeconomic scenario represents its
estimates for the most probable outcome and also serves as primary input for other internal and
external purposes. The maximum period for measurement of ECL is the maximum contractual
period (including extensions) except for specific financial assets that include a drawn and an
undrawn amount available on demand and UBB’s contractual ability to request repayment of
the drawn amount and cancel the undrawn commitment does not limit the exposure to credit
risk to the contractual period. Only for such assets can a measurement period extend beyond
the contractual period.

Template EU CR1 Performing and non-performing exposures and related provisions.

| b | < | d [ - 5 s | N | i | i [« ] | m
Grass carrying ameuntneminal amaunt
L
art
FR1_F_18.00 Performing exposures Nonpeforming espasures | S o asions o [impairment accumulated negative changesinfai | | o
Onpertarming | Onrem
e o
O whichsaget | Ofhicnage? - [ I 1] opumicn e
Cash balances at central
o | banks and other demand 6,177,649 6,177,649
deposits
010 Loans and advances 22,761,744 21,372,585 1,389,159 430,661 430,661 | - 95,044 | - 36,959 | - 58,085 | - 224,878 - - 224878 | - 65,881 14,868,892 158,958
020 Central banks - - -
030 General govemments 202,018 138,466 3,552 636 686 | - 193 | - 187 | - 6 |- 686 - 686 93,015
o040 Creditinstitutions 2,262,088 2,261,754 334 - - - 270 | - 262 | - 8 - - 956,795
os0 Otherfinandal 532,364 531,733 631 6 6| - 341 | - 328 | - B3| - 6 - 6 75,320
corporatio
Non-financial
050 5,905,492 8,785,502 1,116,550 213,514 3514 | - 42,248 | - w611 |- 2163 |- 733 - 723 |- 5510 7,462,294 118,710
comorations
Of which SMEs 5,067,910 4,481,649 586,261 175,633 175,633 | - 22944 | - 8847 | - 1a097 | - 58,898 - 58898 | - 3964 3,846,436 105,204
5,859,782 9,591,690 268,052 216,055 216,055 | - 51,992 | - 15,571 | - 36,421 | - 150,963 - 150963 | - 13711 6,281,468 40,248
00 Debt securities 7,504,588 7,504,588 - - - - 1,116 | - 1,116 - - - 19,631
00 Central banks -
776 | General govemmen s 7,334,626 7,354,626 - 1,085 | - 1,085
72 27,078 27,078 - 1 | - 11 19,631
=0 3,935 5,935 - 6 |- 6
146 Non-financial 72,949 72,949 - |- 1
corporations
150 Off-balance-sheet 5,934,175 5,481,548 452,627 4,870 - 4,870 10,570 7,563 3,007 - 3,092,103 938
exposures
50 Central banks
7t General govemments 71,066 70,710 356 2 2 22,839
Creditinstitutions 58,327 58,327 5 5
190 Otherfinandal 287,901 287,901 31 31 60,980
corporations
Norfinancil 4,951,216 4,518,505 222311 2864 2864 10,325 7.492 283 2,572,269 520
210 565,665 545,705 15,560 2,006 2,006 207 33 174 135,965 18
z0 Total 42,378,156 40,536,370 1,841,786 35831 | - 43531 | - 85500 | - 30512 | - 55008 | - 24878 “ |- »asm |- ess 17,980,626 150,8%
a | b | c d | e | f
Net exposure value
No stated
On demand <=1year |>1year<=5years >5years . Total
maturity
1 |Loans and advances 1,046,954 4,876,033 9,970,436 12,776,973 141,077 28,811,473
2 |Debt securities 970,036 3,301,078 3,244,541 7,515,655
3 |Total 1,046,954 5,846,069 13,271,514 16,021,514 141,077 36,327,128
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Template EU CR2 Changes in the stock of non-performing loans and advances

FR2_F 24.01 a
Gross carmying amount
010 |Initial stock of non-performing loans and advances 434,131
020 |Inflows to non-performing portfolios 158,485
030 |Outflows from non-performing portfolios - 161,955
040 | Outflows due to write-offs - 34,444
050 | Outflow due to othersituations - 127,511
060 |Final stock of non-performing loans and advances 430,661

Template EU CR2a Changes in the stock of non-performing loans and advances and related
net accumulated recoveries

a 6
FR2_F_24.01 Gross carrying amount Related net accumulated recoveries

010 | Initial stock of non-performing loans and advances 434,131

020 | Inflows to non-performing portfolios 158,485

030 | Outflows from non-performing portfolios - 161,955

040 | Outflow to performing portfolio -

050 | Outflow due to loan repayment, partial or total - 125,896

060 | Outflow due to collateral liquidations - 0
070 | Outflow due to taking possession of collateral - 0
080 | Outflow due to sale of instruments - 1,615 0l
090 | Outflow due to risk transfers - 0]
100 | Qutflows due to write-offs - 34,444

110 | Qutflow due to other situations -

120 | Qutflow due to redassification as held for sale -

130 | Final stock of non-performing loans and advances 430,661

12.2. Credit Quality

The disclosure of credit quality as of December 2024 is included in the following templates:
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Template EU CQ1 Credit quality of forborne exposures

B

e f

g h

Gross @rrying amount/nominal amount of exposures with
forbearance measures

Accumulated impairment,
accumulated negative changesin
fairvalue dueto credit risk and

Collateral received and financial
guarantees received on forborne

L EXposures
provisions
Mon-performing forborne coﬁ)art‘:rr:lc:nd
on non finandal
. On performing - guarantees
PfeéfrﬂLT'n'lg Of which Of which forbome pfeortgror?rﬂg recened on non
FR1 F 15.00 Ic DT whid EXPOSUres performing
— defaulted impaired EXposures exposures with
forbearance
MEASUres
Cash balances at central
005 banks and otherdemand
deposits
010 Loans and advances 124,536 172,531 172,531 172,531 | - 1,660 | - 58,254 216,427 57,965
020 Central banks
030 General governments
040 Creditinstitutions
050 Other financial corporations
060 Non-financial corporations 115,485 135,638 135,638 135,638 | - 896 | - 37,714 155,447 85,909
070 Households 9,051 36,893 36,893 36,893 | - 764 | - 20,540 16,980 12,056
030 Debt Securities
050 Loan commitments given
100 Total 124,536 172,531 172,531 172,531 | - 1,660 | - 58,254 216,427 097,965
Template EU CQ2 Quality of forbearance
a

FR2_F_26.00

Gross carrying amount of forborne exposures

010 twice

Loans and advances that have been forborne more than

33,226

020

Mon-performing forborne loans and advances that
failed to meet the non-performing exit criteria

43,411
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Template EU CQ3: Credit quality of performing and non-performing exposures by past due
days

- h T - T =~ T+ [ % T+ [ 7+~ T 7 T 7+ ]
Gross carrying amount/nominal am ount
Performing exposures Mon-performing exposures
FR1_F_18.00
- U;'r“‘k:“’m W pastoue Past due Past due Past due Past due
N Past due > 30 at are no > 90 days >180days |>1yearz2| > 2years< 5 | > Syears= 7| Pastdue> 7 Of which
ot past due or past due = 30 days past due orare
days < 90 days < 180 days = 1year years years years years defautted
past due £ 90
days
Cash balances at central
005 banksand other demand 6,177,649 6,177,649 - - - - - - - -
deposits
010 Loansand advances 22,761,744 22,728,470 33,274 | 430,661 187,430 36,963 43,806 83,820 74,101 2,601 1,940 430,661
020 Central banks
030 General governments 202,018 202,017 1 686 - - 2 684 - - - 686
040 Credit institutions 2,262,088 2,262,088 - - - - - - - - - -
Other financial
050 . 532,364 531,875 489 6 6 - - - - - - 6
corporations
060 Non-financial corporations| 9,905,492 9,887,327 18165 | 213,914 118,572 15,083 15,245 36,177 23,215 282 340 213,914
070 Of which SMEs 5,067,910 5,049,745 18165 |175,633 103,791 19,083 15,243 16,661 20,233 282 340 175,833
080 Househaolds 5,855,782 9,845,163 14,619 | 216,055 67,852 17,880 28,559 46,858 50,886 2,319 1,600 216,055
090 Debt securities 7,504,588 7,504,588 - - - - - - - - - -
100 Central banks
110 General governments 7,394,626 7,394,626
120 Credit institutions 27,078 27,078
Other financial
130 . 9,935 9,935
corporations
140 Non-financial corporations 72,949 72,949 - - -
Off-balance-sheet
150 5,934,175 4870|
exposures
160 Central banks
170 General governments 71,066
180 Creditinstitutions 58,327
Other financial
150 . 287,901
corporations
200 Non-financial corporations| 4,951,216 2864
210 Households 565,665 20086
220 Total 42,378,156 36,410,707 33,274 | 435,581 187,430 36,963 43,806 | 83,820 74,101 2,601 1,940 430,661
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Template EU CQ4: Quality of non-performing exposures by geography

a | b | 4 | d e f g
FR2_F_20.04 Gross carrying/nominal amount
Accumulated | provisions on off- | Accumulated negative
impairment balance-sheet changesin fairvalue
commitments and due to credit risk on
Of which financial guarantees non-performing
BG, BE, other Of which non-performing subject to given EXposures
impairment
Of which
defaulted
On-balance-
010 |sheet 32,334,461 430,739 430,739 32,334,461 |- 321,180
exposures
BG 27,264,668 424,222 424,222 27,264,668 |- 316,913
BE 1,003,979 47 47 1,003,979 |- 66
yrd 376,634 - - 376,634 |- 2
FR 166,246 37 37 166,246 |- 62
PL 231,857 41 41 231,857 |- 31
SK 307,831 - - 307,831 |- 8
s 554,900 - - 554,900 |- 39
Other
. 2,428,346 6,392 6,392 2,428,346 |- 4,059
Countries
Off-balance-
sheet 5,939,045 4,870 - 10,570
exposures
BG 5,799,116 4,870 - 10,276
BE 12,521 - - -
AT 24,453 - - 3
DE 71,376 - - 279
Other
Countries 31,579 i i 12
170 | Total 38,273,506 435,609 430,739 32,334,461 |- 321,180 10,570
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Template EU CQ5: Credit quality of loans and advances to non-financial corporations by

industry
a | b 4 d e f
Gross carrying amount
Of which loans a sted i
. . and advances Cccumulated negative
FR1 F 6.00 Of which non-performing subject to Acaumulated changes in fair value due to
— =" impairment impairment credit risk on non-
performing exposures
Of which
defaulted
010 | Agriculture, forestry and fishing 859,195 21,101 21,101 859,195 |- 10,358 -
020 | Mining and guarrying 27,491 - - 27,491 |- 31 -
030 | Manufacturing 3,090,318 82,286 82,286 3,090,318 |- 39,063 -
Electricity, gas, steam and air conditioning
040 806,583 2,546 2,546 806,583 |- 10,502 -
supply
050 | Water supply 85,098 - - 85,098 |- 274 -
060 | Construction 563,345 8,232 8,232 563,345 |- 7,616 -
070 | Wholesale and retail trade 3,274,311 42,459 42,459 3,274,311 |- 28,853 -
080 | Transport and storage 436,314 16,374 16,374 436,314 |- 7,744 -
090 | Accommodation and food service activities 136,169 7,318 7,318 136,169 |- 3,684 -
100 | Information and communication 163,016 2,310 2,310 163,016 |- 882 -
110 | Financial and insurance actvities 11,598 58 58 11,598 |- 78 -
120 | Real estate activities 234,425 24,041 24,041 234,425 |- 983 -
Professional, scientific and technical
130 o 117,989 684 684 117,989 |- 1,266 -
activities
140 | Administrative and support service activities 118,177 1,104 1,104 118,177 |- 881 -
150 Public administration and defense,
compulsory social security
160 | Education 15,821 23 23 15,821 |- 95 -
Human health services and social work
170 L 65,899 3,721 3,721 65,899 |- 1,209 -
activities
130 | Arts, entertainment and recreation 30,938 38 38 30,938 |- 114 -
190 | Other services 82,719 1,619 1,619 82,719 |- 1,838 -
200 | Total 10,119,406 213,914 213,914 10,119,406 |- 115,471 -
Template EU CQ6: Collateral valuation - loans and advances
2 [ b c 4 [ R £ g h j k
Loans and advances |
FR1_F_18.00/F_18.02 Performing Non-performing
Past due > 90 days
Unlikely to pay that
Of which past are not past due or Of which past | Of which: past |Of which: past Of'g”“h:z Of which: past| Of which:
due > 30 days are past due £ 90 due > 90 days | due » 180 days | due > 1years | P20 “i’s due > 5 years | past due > 7
< 90 days days < 180 days < 1year < 2years ’E:E':;S < Tyears years
010| Gross carrying amount 23,192,344 | 22,761,683 33,274 | 430,661 187,430 | 243,231 36,963 43,806 83,820 74,101 2,601 1,940
020| Of which secured 19,370,798 | 19,104,240 22,621 266,558 128707 137,851 24,935 22,186 32,513 53,854 2,445 1,918
Of which secured with immovable
030 property 11,176,843 | 10,995,075 7,40 | 181,768 121,915 59,853 16,891 11,007 13,452 16,345 726 1,432
Of which instruments with LTV higher
040 1 60% and lower or equal to 80% 3,308,610 3,286,773 21,837 15,820 6,017
gsp| OF which instruments with LTV higher | ) 2y, o3 | 3 70618 6,749 6,305 444
than 80% and lower or equal to 100%
Of which instruments with LTV higher
060 2,093,101 2,048,898 44,203 33,247 10,956
than 100%
070 a'e‘sz:;:"“'am impairment for secured 155,039 6,311 |- 1397 |- w3728 14830 |- 79,05 |- 8004 11,108 21382 |- 35977 1551 |- 917
080| Collateral
090 Sp‘g:':: value cappedatthe value of | o o) aar | 15,257,706 9853 | 135,181 94,39 | 40,791 10,154 13,355 6,837 9,160 554 71
100| Of which immovable property 10,994,584 | 10,876,545 9,074 118,039 82,408 35,631 6,812 12,561 6,639 8,354 538 727
110| Of which value above the cap - - - - - -
120| Of which immovable property - - - - - -
130| Finandal guarantees received 1,118,053 1,094,099 1,082 23,954 9,325 14,629 3,434 1,850 1,765 7,090 233 57
140| Accumulated partial write-off . 6881 |- 39 |- 7 |- e84 1,546 5,296 - 4 49 3,978 19 |- 1,146
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Template EU CQ7: Collateral obtained by taking possession and execution processes

[ b < d [ f g h j k 1
Loans and advwances |
FR1_F_18.00/F_18.02 Performing Non-performing
Past due » 90 days
Unlikely to pay that _
Of which past are not past due or Of which past | Of which: past |Of which: past Oft‘g“"z‘z Of which: past| OF which:
due > 30 day: are past due £ 90 due > 90 days | due > 180 days | due > 1years | P?* Uis due > Syears | past due > 7
290 days days < 180 days < 1year < 2years )'E;e':’; < 7years yea

010 Gross camrying amount 23,192,344 | 22,761,683 33,274 430,661 187,430 243,231 36,963 43,806 83,820 74,101 2,601 1,940
020 | Of which secured 19,370,798 | 19,104,240 22,621 266,558 128,707 137,851 24,935 22,186 32,513 53,854 2,445 1,918

Of which secured with immovable
030 property 11,176,843 | 10,995,075 7.140 181,768 121,915 59,853 16,891 11,007 13,452 16,345 726 1,432

Of which instruments with LTV higher
040 3,308,610 3,286,773 21,837 15,820 6,017

than 60% and lower or equal to 80%
050 Of which instruments with LTV higher 1,712,930 1,706,181 6749 6,305 244

than 80% and lower orequal to 100%

Of which instruments with LTV higher
060 2,003,101 2,048,398 44,203 33,247 10,956

than 100%

A lated i i 1t fi d
orp|eumUmETIMPAIMENTIOTSEMES | msose |- eramn |- 1397 | e7s |- 1830 |- 79,055 8024 |- 11104 |- 21382 | 35977 |- 1551 |- 017
080| Collateral

Of which val d at th | f
090 exp‘zs;m value cappedatine value o | 45 39 887 | 15,257,706 9853 | 135,181 94,300 | 40,791 10,154 13,355 6,837 9,160 554 B1
100| Of which immovable property 10,994,584 | 10,876,545 9,074 118,039 82,408 35,631 6,812 12,561 6,639 8,354 538 727
110| Of which value above the cap - - - - - -
120| Of which immovable property - - - - - -
130| Finandal guarantees received 1,118,053 1,094,099 1,082 23,954 9,325 14,629 3,434 1,850 1,765 7,090 233 257
140| Accumulated partial write-off 6881 |- 39 |- 7 |- 6842 |- 1,546 |- 529 - 4 49 |- 3,978 119 |- 1,146

Template EU CQ8: Collateral obtained by taking possession and execution processes —
vintage breakdown

a b c | d ‘ e f g |h ‘ j 3 |
FR2_25.01_ Total collateral obtained by taking possesson | | |
Debt balance reduction Foredosed > 2years <5 - Of which non-current assets held-
Foreclosed < 2 years Foreclosed > 5years
years for-sale
Accumulat
Accumulated Accumulated Accumulate Accumulated |Accumulated
Gross carrying Value at initial Value at initial ed Value at initial Value atinitial Value atinitial
negative ” negative X d negative X negative X negative
amount recogrition recognition negative | recognition recognition recogrition
changes changes changes changes changes
changes

a0 Collateral obtained by taking

possession dassified as PP&E

Collateral obtained by taking
020 possession other than that 40,370 9,995 3,132 619 13,817 1,500 23421 7,876

classified as PP&E
030 Residential immovable 10,943 -1,269 617 81 2,581 16 7,747 1172

property

C | bl
00 ommeraslimmovasle 29262 8,639 2,515 s | 1236 1484 15,511 6617

property

Movable property (auto,
050 163 87 163 87

shipping, etc.)
060 Equity and debt instruments
070 Other collateral
080 Total 40,370 -9,995 3,132 619 13,817 - 1,500 23421 7,876

13. Techniques for Credit Risk Mitigation

The Bank expects repayment of its loan claims primarily from the operational cash flows of the
obligors. The collateral is considered as a secondary source for repayment of credit exposures,
in case the Bank initiates legal actions against the Obligors.

As a matter of principle, the Bank accepts only 1st rank mortgages or pledges. Inferior rank
liens can be accepted on an exceptional basis. The first exception is when all superior ones have
been registered in favor of the Bank. The second exception is when any superior lien in favor
of a third party has been verified as not corresponding to any outstanding claim or such claim,
even if existing, will be cancelled or become void soon (max two months) after the registration
of the one in favor of the Bank.

The collaterals must fulfill the following conditions in order to be accepted by the Bank:

1. Legal substance — existence of the proper legal and other documentation, proving the
ownership right and the fulfilment of the special requirements of the law;
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2. Clear identification — the collateral, as supported by its documentation, to be clearly
identifiable;

3. Exclusivity of collateral rights — the Bank to be the undisputable holder/bearer of the
specific collateral rights;

4. Sufficiency — Sufficient in terms of amounts, ideally exceeding the respective credit
exposure in order to cover possible reduction in their realization price, the expenses and
time needed for their realization;

5. Liquidity — the collaterals must be possible to be liquidated within a reasonable time in the
current market conditions.

The Bank accepts all collaterals that can be used as an alternative source for the repayment of
the Bank’s lending claims. However, the Bank has a higher appetite for and accepts that only
some of them have the qualitative characteristics (secondary market, short liquidation horizon,
easily assessed market price, legal processes allowing the creditor to possess and liquidate them,
slow amortization, etc.) permitting to the Bank to assume and calculate a securing value for
them. These are:

1. Pledge of deposits (“born receivables under deposit” as per the legal term) with UBB and
other banks;

2. Transfer agreement of born receivables (special deposits kept in the Bank’s name provided
as collateral by the collateral provider) under the Law on Financial Collateral
Arrangements;

3. Pledge of receivables under direct, unconditional, irrevocable and full guarantee, issued by

first-class local or foreign financial institutions, government and municipalities;

Pledge of Multinational bank bonds - investment grade only;

Pledge of local government bonds and other local governmental debt titles;

Pledge of municipalities bonds;

Mortgage on real estate properties and real estate related rights with a recognized market

value;

Pledge of movable tangible assets — machines, vehicles, equipment, aircrafts, etc.;

9. Pledge of living stock that is fully insured against all risks, the insurance policy is assigned
in favor of the Bank and the Bank is referred as loss payee;

10. Marine mortgage;

11. Pledge of non-sensitive goods based on public licensed warehouses titles;

12. Pledge of shares of companies /investment grade only/ and traded in SE /stock exchanges/;

13. Pledge of corporate bonds /investment grade only/ and traded in stock exchanges;

14. Pledge of shipping documents /only sea and railway transport/;

15. Pledge of trade receivables under a contract, from counterparties/payers;

16. Pledge of subsidies and grants by governmental or EU entities, provided that the Bank is
able to check and has verified in advance that all preconditions set by the same entities for
the disbursement of the subsidy or grant have been fully met.

No ok

®

The Bank, as a matter of principle, encourages the undertaking of fully collateralized credit
risks. A credit risk is considered as fully collateralized when the securing value of the collaterals
is at least equal to the corresponding risk. Securing value is defined as the outcome of the
multiplication of the market value of collateral with the corresponding to every collateral co-
efficient. The securing value calculated in this way cannot however exceed the liquidation value
and the legal right of the Bank over the asset.
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UBB supports the development of entrepreneurship in Bulgaria, thanks to successful
partnerships with guarantors like the European Investment Bank, European Investment Fund,
Bulgarian Development Bank, National Guarantee Fund, Fund Manager of Financial
Instruments in Bulgaria, European Bank for Reconstruction and Development, Council of
Europe Development Bank, International Finance Corporation and Bulgarian Export Insurance
Agency.

Credits under programs like COSME, COSME COVID-19, COSME Digitalization Pilot,
InnovFin, JEREMIE and others form the majority of the portfolio secured by financial
guarantees.

Template EU CR3 CRM techniques overview: Disclosure of the use of credit risk mitigation
techniques

Unsecured

N Secured carrying amount
carrying amount

Of which secured by | Of which secured by
collateral financial guarantees

Of which secured by credit
derivatives
a b C d e

1 |Loans and advances 15.037.850 13 240 465 1185385

2 |Debt securities 7,483,841 19,631 - 19,631

3 [Tofa 7.483 241 15 047 281 13,842 465 1205016

4 Of whic h non-performing exposures 271,703 158,958 138,940 20,018
EL-5 Of which defaulted 271,703 158,958

UBB does not use netting as means of Credit Risk Mitigation, therefore it has nothing to
disclose under Article 453 (a) CRR.

14. Counterparty Credit Risk

The Counterparty credit risk (CCR) originates from deals with derivatives, repo deals, deals of
lending/borrowing of securities or commodities, transactions with extended settlement and
represents the risk that the counterparty under a particular deal may default prior to the final
settlement of the cash flows under the deal.

The Bank has adopted rules and procedures for assessment, management and control of
counterparty risk by countries and banks. All counterparties receive a risk rating category
according to their official internal ratings. Based on this and according to the accepted
groupwide methodology, risk limits are set by counterparties, both for total exposure and by
products.

The Market and Liquidity Risk Management Department within the Risk Management
Directorate monitors limit utilization daily and escalates limit violations towards internal
management bodies.

The scope of transactions that bear Counterparty Credit Risk in UBB is limited. Derivative
deals are conducted predominantly with KBC Bank Belgium with the purpose of managing the
currency and interest rate risk positions. Likewise, repo deals are also conducted predominantly
within KBC group or done for managing primary dealership of the bank on the local market.

14.1. Analysis of CCR exposure by approach
The Bank allocates capital for counterparty credit risk purposes originated by derivatives and

repo deals by applying Standardized Approach for Counterparty Credit risk (SA-CCR)
calculation, pursuant to Section 3, Art. 274 — Art. 281 of Regulation (EU) 575/2013.
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SA-CCR is the most appropriate methodology for UBB, which can be used for regulatory
capital calculation taking into consideration the volume and the complexity of the derivatives
business case. To have comparability between exposure (EAD) and limit consumption the same
approach is used for limit monitoring.

Under SA-CCR the exposure required for the regulatory capital calculation and the limit usage
(monitoring) is calculated as the sum of the replacement cost (Art. 275) and the potential future
exposure (Art. 278), which is subsequently multiplied by a supervisory alpha factor.

Template EU CCRL1 - Analysis of CCR exposure by approach

a b [ d e f g h

Alpha used for
Replacement cost :(:,esn:i:l ?l;lll:l:} EEFE :“:;:’r‘; EXF;::CER:TI“E Exr;tu_{l:eﬂ\zlue Exposure aiue RWEA
exposure wEue
ELM  |EU - Original Exposurs Method (for denaties) - - 14
EU2 |EU - Simpliied SA-OCR (br dedvafies) - - 14

1 S A-CCR (for deriwatives) 8192 37,348 L4 E4.501 63,755 62,78 30,769

ra

IMM {for defvaties and 5FTs)

W

Of which ities financing ions netfing sefs

ra
&

Of which denvatives and long e jons neifing sets

3

Ic Of which fiom contracfusl cross-poduct netfing sefs

3 Financs collates| simple meted (for 5FTs)

4 Financa collstes| comprehensive method (for 5FTs) 69,556 69,556 68,556 13,911

VaR or SFTs

] Totl 154,357 133,311 132,250 44,880

14.2. Transactions subject to own funds requirements for CVA risk
As of 31.12.2024, UBB has no transactions subject to own funds requirements for CVA risk.

Template EU CCR2 - Transactions subject to own funds requirements for CVA risk

a b
Exposure value RWEA
1|Total transactions subject to the Advanced method 0 0
2| (i) VaR component (including the 3= multiplier)
3| (i) stressed VaR component (including the 3x multiplier)
4|Transactions subject to the Standardised method 0 0
EU-4|Transactions subject to the Alternative approach (Based on the Original Ex posure Method) 0 0
5|Total transactions subject to own funds requirements for CVA risk 0 0

14.3. CCR exposures by regulatory exposure class and risk weights

The receivables from local and foreign banks, the receivables or liabilities for repurchase of
securities, and the FX deals are assigned a risk weight in accordance with Regulation (EU)
575/2013, Chapter 6 of Title Il of Part Three.

Template EU CCR3 — Standardised approach — CCR exposures by regulatory exposure class
and risk weights
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Rizk weight
Exposure classes a b [ d e f g h i i k 1

% % 4% 10% 20% 50% To% T5% 100% 150% Others | Totzl exposure valus
1 Central govemments or central banks
2 Regional government or local suthorities
3 Public sector entities.
4 Muttilateral dewelopment banks
5 Intemnational organisations
8 w8 | 383 - 24,271
T | Corporates 20,260 20,260
] Retail 149 143
El itutions and with a short-term credit
10 Other items
1 Total exposure value - - - - 20,848 3,813 - 143 20,260 - - 44,620

14.4. Available Collateral on CCR Transactions
The composition and volume of available collateral are in the table below:

Template EU CCR5 - Composition of collateral for CCR exposures

a | b | c | d e | f g h
Collateral used in derivative transactions Collateral used in SFTs
Collateral ty pe Fairvalue of collateral received Fair value of posted collateral Fair value of collateral received Fair value of posted collateral
Segregated Unsegregated Segregated Unsegregated Segregated Unsegregated Segregated Unsegregated
1 |Cash - domestic currency 0 0 0 0 0 0 0 0
2 |Cash —other curencies 0 0 0 0 0 0 0 0
3 |Domestic sovereign debt 0 0 0 0 0 0 0 0
4 |Other sovereign debt 0 0 0 0 0 0 0 0
5 |Government agency debt 0 0 0 0 0 0 0 0
6 |Corporate bonds 0 0 0 0 0 0 0 0
7 |Equity securities 0 0 0 0 0 0 0 0
8 |Other collateral 0 0 0 0 0 0 0 977,994
9 |Total 0 0 0 0 0 0 0 977,994

15. Market Risk

Market risk is the risk of experiencing losses due to adverse changes in market prices. This
includes changes in the value of traded assets (e.g. stock and commodity prices), movements in
directly or indirectly observable prices (such as market indices, spreads, and correlations), and
effects of changes in the volatility and liquidity of these factors. Market risk, therefore, arises
from present value changes of on- and off-balance sheet positions in the bank’s trading and
banking book.

Regarding the Banking Portfolio, the strategy of UBB is to acquire liquid assets in accordance
with the requirements of the Group and the local regulator. In general, the volumes are adjusted
in line with the Annual Planning Cycle (APC) and defined in line with Risk Appetite Statement
(RAS). Potential investments are carefully selected and in accordance with internal rules,
procedures and approved limits.

Risks in scope of the non-trading market risk domain (i.e. on- and off-balance sheet positions
in the banking book) can be aggregated into two basic pillars: Interest Rate Risk (ALM risk,
including CSRBB) and Risk arising from Asset Mix (Asset Mix risk, excluding credit risk).

With respect to the trading book volume the market risk profile of UBB is very low as well as
the risk appetite.
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The main trading market risk measurements in UBB are Stop Loss Limits and FX open position
Limits.

15.1. Position (Interest rate) Risk on Exposures in the Trading Book Portfolio

Position risk refers to the risk of change in the prices of debt and equity instruments in the
trading book. It contains two components: specific risk and general position risk. The specific
risk represents a risk of a change in the price of a financial instrument as a result of factors
related to its issuer or the issuer of the underlying instrument. General position risk is the risk
of a change in the price of a financial instrument because of factors that are not contingent on
the specific characteristics of the instruments, e.g. equity markets or interest rates movements.

With regards to the net positions in debt instruments, capital requirements for specific risk are
calculated by currency and in accordance with the position’s category based on the issuer’s
credit rating and the residual maturity in compliance with Art. 336 of Regulation (EU)
575/2013.

The Bank applies a maturity-based approach to calculating the general position risk in
accordance with Art. 339 of Regulation (EU) 575/2013, by distributing the debt instruments
with fixed interest rate according to their residual maturity, and those with floating interest rate,
to the next repricing date.

15.2. Capital requirements for Foreign Exchange Risk

The Bank calculates capital requirements for foreign exchange risk resulting from both, the
banking and the trading book, according to the standardized approach, described in Chapter 3
(Art. 351-354) of Regulation (EU) 575/2013. As the sum of the overall net foreign exchange
open position does not exceed 2% of the total own funds, there are no local requirements for
the Bank to allocate capital for foreign exchange risk.

The own funds requirement for foreign exchange risk is the sum of the overall net foreign
exchange position in the reporting currency, multiplied by 8 % and the own funds requirement
on the matched position of closely correlated currencies which is 4 %.

Since Bulgaria participates in ERM 11, according to Article 354 (4), the capital requirement on
the matched position in currency pair BGN-EUR is calculated as 1.6 % of the value of such
matched position.

The Bank has no equity instruments and commaodity risk exposures in the Trading Book.

UBB uses the Standardized Approach for Market Risk Calculations.

Template EU MR1 Market risk under the standardized approach

a

RWE As

Qutright products
Interest rate risk (general and specific) 5.663

Equity risk (general and specific)
Foreign exchange risk
Commeodity risk

Options

Simplified approach
Delia-plus approach

Scenario appreach
Securitisation (specific risk)
Total 5,663

wle|~N|aln| |[Blwh]=
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16. Operational Risk

Operational Risk is the risk of a loss resulting from inadequate or failed internal processes,
people and systems or from external events. This definition includes all non-financial risks
except compliance risk.

In UBB the KBC Operational Risk Management Framework (ORMF) is implemented. The
ORMF has been fundamentally reviewed in 2024 as per the Program for Redesign of
Operational & Information Risk also called PRIOR program. Following a Group initiative
PRIOR, UBB has started applying an enhanced approach towards operational risk management.
We gradually move from processes to business lines, and from assessment of GKCs - to
building and keeping up to date Risk and Control Inventories (R&CIs), where new risks are
continuously identified in a dynamic risk management environment. These new concepts are
gradually replacing the old concepts of Group Key Controls objectives. The aim is to have
more correct oversight and better assurance to stakeholders on operational risk exposures as
well as on the quality of internal control environment. PRIOR results in a more correct
Groupwide oversight and better assurance to stakeholders on operational risk exposures as well
as on the overall quality of internal control environment.

To support the new approach, a new system GRACE was successfully implemented to replace
BWise as central GRC (Governance, Risk & Compliance) tool within the KBC group. Trainings
for the tool have already been performed.

A building block of the framework is the registration and analysis of operational risk losses
and events. The document that regulates the process of collection and registration of operational
risk losses and events in UBB follows OPR Standard on Loss and near miss data collection
process. The operational risk losses and events are registered in the central KBC tool GLORY.
The registered events are analyzed and reported to LRMC as corrective measures to avoid future
losses are proposed.

Local Operational Risk Managers (LORMS), who are part of the 1LoD business units of the
Bank, are appointed for all business lines in UBB and trained regularly by the 2LoD (Non-
financial Risks Department).

Business Continuity Management (BCM) is performed in accordance with the KBC Group
standards and guidelines via the local BCM Framework. BCM is defined as strategic and
tactical ability of an entity to plan and react properly in the event of a serious disruptions, crisis
or disasters, ensuring the continuity of the critical services. BCM focuses on availability i.e. the
Recovery Time Objective (RTO) or the amount of time in which business activities need to be
operational again following a serious disruption, crisis or disaster.

In UBB BCM is coordinated by local Operational risk function as the business units are
responsible for BCM framework implementation. Business Impact Analyses (BIAs) are
prepared for all business lines in UBB and for each activity a recovery time objective is defined.
For each business line a BC coordinator is assigned who has the task to define the critical
activities, point out the (critical) systems and vital people in the business unit, to prepare
Business Continuity Plan (BCP) for crisis situations as well as to coordinate the BCP and phone
tree testing. The BC coordinator also reviews and updates the respective BIAs, BCPs and phone
trees at least once a year.

52




Annual Disclosure Year 2024

The Bank applies the Standardized Approach for calculating the capital requirements for
operational risk.

Template EU OR1 Operational risk own funds requirements and risk-weighted exposure
amounts

2 | b | [ d @
Banking activities Relevant indicator Own funds
Year-3 Year-2 lastyear requirements

Risk exposure amount

Banking activities subject to basic indicator

1
approach (BIA)

3 Ba nkmg.actl\.'ltles supjectto standardised [TSA)/ 755,827 825,748 1,045,208 118,030 1,487,875
alte rnative standardised [ASA] approaches

3 Subject to TSA: 755,827 825,748 1,049,208

4 Subject to ASA:

Banking activities subject to advanced

5
measurement approaches AMA

17. Disclosure of Encumbered and Unencumbered assets
The encumbered and unencumbered assets of UBB to 31.12.2024 are as follows:
UBB’s encumbered assets include:
e Dblocked government securities in connection with attracted funds from budget
organizations
e Dblocked cash at the Central bank in relation to the participation in a guarantee mechanism

for local cards settlement
¢ Dblocked cash on account with banks, representing margin account for derivative deals.
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None of the collateral received by the Bank is available for encumbrance.

Blocking of assets for securing funds of budget organizations is carried out on the basis of Art.
152 of the Public Finance Act and Art. 96 of the Law on State Budget

Template EU AE1 Encumbered and Unencumbered Assets

Carrylng amount of encumbered assets Falrvalue of encumbered assets Canylngamurs;ft:nencumheled Falr wlue of unencumbe red assets
of which notlonally| of which notlonally of which EHOLA and of which EHGQLA
ellglble EHOLA and ellglble EHOLA and

HOLA and HOLA
HOLA HOLA
010 030 040 050 080 080 090 100
010 | Assetsofthe disdosing institutlon 418,734 417,508 37.043979 13,539,514
(020 | 1oansand advances ondemand 51,040 5L040 6,126,808 598,78
030 Equity Instruments o o 223326 22,326
040 Debt secuntles 356,488 356,488 341,745 341745 7.143,188 7,090,918 7025538 6967273
050 of which: covered bonds 7435 7,330
080 of which: securitizations
o7o of which: 1zsued by general governments 356,488 356,488 341,743 341745 7,039,357 7,038,257 65.916979 6916579
080 of which: 1ssued by finandal corporations 36,995 36,9% 35775 35775
090 of which: 1ssued by non-finandal corporations 72335 14,68 3,844 14525
100 Loans and advances otherthan on demand 1,245 22,871,237
110 Induding: loans secured by real estate 11452578
120 LDYTH aKTHER 1] B74619 552,887

Template EU AE2 - - Collateral received and own debt securities issued

Carrylng amount of encumbered assets Falrvalue of encumbered assets Canylngamurs;ft:nencumheled Falr wlue of unencumbered assets
of which notlonally| of which notlonally of which EHOLA and of which EHGQLA
ellglble EHOLA and ellglble EHOLA and

HOLA and HOLA
HOLA HOLA
010 030 040 050 080 080 090 100
010 | Assetsofthe disdosing institutlon 418,734 417,508 37.043.979 13,539,514
(020 | 1oansand advances ondemand 51,040 SL040 6,126,808 598,78
030 Equity Instruments o o 22336 22,326
040 Debt securities 366,488 366,488 341,745 341748 7.148,188 7,080,918 7026338 §967279
050 of which: covered bonds 7435 7,330
080 of which: securitizations
o7o of which: 1zsued by general governments 356,488 356,488 341,743 341745 7,038,357 7,038,257 65.916979 6916979
080 of which: 1ssued by finandal corporations 369956 36,9% 35,775 35775
090 of which: 1ssued by non-finandal corporations 72935 14,68 3,844 14525
100 Loans and advances otherthan on demand L1245 22,871,237
110 Induding: loans secured by real estate 11452578
120 LDYTH aKTHER 1] B74619 552,887

Template EU AE3 - Sources of encumbrance

Matching liabilities,
contingent liabilities
or securities lent

Assets, oollateral received
and own

debt seaurities issued other
than covered bonds and
seauritisations encumbered

010

030

rOIO | Carrying amount of selected financial liabilities

266,904

366,468

18. Securitization

There has been no securitization of the Bank’s assets in 2024.

19. Specialized Lending
UBB has nothing to disclose in 2024.

20. Remuneration Policies and Practices
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The governance of the UBB Remuneration Policy involves the implementation and the
continuing review of the remuneration practices. The main bodies involved in these roles are
the UBB Supervisory Board and the UBB Remuneration committee. The Supervisory Board,
on the basis of a recommendation from UBB Remuneration committee, discusses and finally
approves all decisions, prepared and proposed by the Remuneration Committee.

The Remuneration Committee is a subcommittee of the Supervisory Board, composed of
Chairperson and two independent members, who are also members of the supervisory board
and are not executive members of the Management Board of Directors. The members of the SB
are appointed by the General Meeting of Shareholders for a period of 4 (four) years. The
Remuneration Committee exercises competent and independent judgment on remuneration
policies and practices, and the incentives created for managing risk, capital and liquidity. It is
responsible for the preparation of decisions regarding remunerations, considering the
implications for the risk and risk management of the bank, the long-term interests of
shareholders, investors and other stakeholders in the bank.

In 2024 the UBB Remuneration Committee gathered twice - on regular Committee Meeting,
held on 20.03.2024 and on 24.10.2024.

The UBB Remuneration Policy was amended once in 2023, with regard to the legal merger
with the ex-Raiffeisen Bank Bulgaria and in order to be in compliance with the KBC Group
Remuneration Policy. The list of Key Identified staff (KIS) was also reviewed and updated.

The Remuneration Policy of UBB is based on the KBC Remuneration Policy of KBC Group
complies with BNB Ordinance No. 4 on the requirements for remuneration in banks. The
Remuneration Policy of UBB is fully compatible with the Bank stakeholders’ interests, KBC
Corporate Social Responsibility Policy, KBC Corporate Sustainability strategy and KBC
Compliance Rules.

The Remuneration Policy covers all forms of remuneration, including salaries and other
financial and material benefits for all the staff members and defines some specific remuneration
guidelines for Key Identified Staff (KIS).

A mandatory component in the remuneration schemes for all UBB employees is individual
performance-based compensation, based on a yearly performance appraisal instrument and
taking non-financial/qualitative criteria into account, such as personal development,
compliance with the institution’s systems and controls, sound risk behavior, commitment to the
business strategies and its major policies and contribution to the performance of the team.
Remuneration schemes used within UBB are based on competences, job weightings, skills,
contribution and performance, and are aligned with long-term shareholder interests and
profitability, considering overall risk and the cost of capital.

The variable remuneration shall not exceed 100% of the total annual fixed remuneration. A
minimum proportion of 10% of the variable compensation is based upon the KBC Group
reported results, mandatory parameter only for KBC senior managers.

Variable remuneration is a set of monetary bonuses, premiums and performance incentives, and
other equivalent non-cash instruments. The variable remuneration should not induce risk-taking
in excess of the risk profile of the Bank and should be based on risk- and liquidity-adjusted
profit, not on gross revenues. Performance bonuses shall be paid only in case of Bank’s net
profit plan fulfilment at above 80%.
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Capital and liquidity parameters are set as a risk gateway for paying out variable remuneration
for all categories of the staff including the Key Identified staff.

If one of the parameters is not met — no variable remuneration will be paid for the performance
year and “non-vested” deferred amounts will not vest in the respective year and will be lost.

If the risk gateway is passed, the level of the variable remuneration paid still could depend on
other variable remuneration guidelines and processes in force. Quantitative risk adjustment
measures such as the Risk Adjusted Profit (RAP) are additionally introduced for positions
considered as KBC top 300 and impact the level of variable remuneration directly by risk
adjusting the size of bonus pools and individual awards.

An integral part of the Remuneration Policy is the List of Key ldentified staff members with a
material impact on the risk profile of the Bank, identified by qualitative and quantitative criteria
as per the Regulatory Technical Standards (RTS) on Key Identified staff, for which are subject
to specific requirements regarding non-cash instruments and deferrals, related to their variable
remuneration.

Key Identified staff are differentiated in the following groups:

e First group KBC Group KIS — Members of the Supervisory and the Management Board of
UBB;

e Second group KBC Group KIS — Senior Management and other managers specifically
defined by KBC Group;

e Third group KIS (local KIS) — Employees responsible for the management of the
independent risk management, regulatory compliance and internal audit services and
heading material business units of the Bank;

e Fourth group KIS — employees whose remuneration exceeds certain quantitative
thresholds.

For the Key Identified staff members from First and Second Group p, considered to be Material
KIS, 50% of the variable remuneration consists of share-linked instruments, i.e. phantom stock
based upon the KBC Group share, or an alternative equity-linked instrument imposed by a local
regulator. This principle is applied to both the variable remuneration component paid upfront
and the deferred variable remuneration component.

For all employees identified as KIS with less significant influence on the company risk profile,
the variable monetary remuneration shall be based on the results of the core business of the
Bank, the results of the structural unit, and their individual performance. 50% of the variable
monetary remuneration of these employees, for which the amount of the variable exceeds EUR
40 000 and up to EUR 50 000 shall be deferred, to promote the achievement of sustainable and
long-term results and discourage risk-taking beyond the acceptable level for the given position.
In case of unsatisfactory financial result of the Bank, the Management Board can take a decision
to limit the deferred variable remuneration of employees identified as non-material KIS, to
suspend or reduce their payment.

Variable compensation is subject to ex-post risk adjustment measures. Ex post risk adjustment
operates either by reducing deferred but not yet vested amounts in case of significant downturn
in the financial performance (malus), either by reclaiming ownership of deferred amounts
already vested or paid in the past, until maximum five years after payment (claw back) at the
discretion of the Supervisory Board of KBC Group and to the extent permitted by law.
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Template REM1 Remuneration awarded for the financial year

b € d
VBSupenisory | MBManas Otherserior Otheridentified staff
function function
1 Number of identified staff & 7 i)
2 Total fixed ian 15 2,683 273
3 Of which: cash-based 45 2,683 2,734
4 [Nat i in the EU}
EU-43 Fixed Of which: shares or equivalentownership interests
5 remuneration Of which: sh linked instri quival non-cash instruments
EU-5x Of which: other instruments
5 (Nat =ppli in the ELI)
7 Of which: other forms
] (Nat =ppli in the ELI)
3 Number of identified staff
10 [ Total variable remunerstion 833 247
11 Of which: cash-based 454 27
12 Of which: deferred 385
EU-132 Of which: sh quival ipi
EU-14z |Varizble Of which: deferred
EU-13b |remunsration Of which: sh. linked instri q non-cash instruments 334
EU-1db Of which: deferred 33
EU- 14 Of which: other instruments
EU- 14y Of which: deferred
15 Of which: other forms
15 Of which: deferred
17 |Toml ion (2+ 10) a5 3,522 R 3,581
Template REM3 Deferred remuneration
3 b [ d B f EU-3 EI-h
| Total amount of | Amount of \amount of performance  [Total amount of adjustment  |Total amount of Total of amount of
defamed | Of which due to vest |Of which vestingin  |performance adjustment made inthe [during the financal year due |defemed deferred remuneration
remuneration inthe finanda year |zubsequent financal |adjustmentmadein |financal year to defemed [to ex postimplict remuneration awarded for previous
3warded for previous years the finandal yearto |remunerstonthat was  [adjustments [Le.hangesof |awarded before the |performance period that
performance periods deferred due to vest in future value of defemred fnanda year has vested bu ubject
remuneration that |performance years remune ration due to the actually paid outin  [to retention periods
was dus to vestin changes of prices of the financal year
the finandal year instruments)
1 MB Supervisory function
2 Cash-based
Shares or eguivaent
3 oW rests
Share-linked instruments or
egquivalent non-cazh
4 instruments
5 Other instruments
5 Other forms
7 MB Management function 2,758 1,006 1,762 77| 1023 774
5 Cash-based ;Lg E EQ Q 221
Shares or eguivaent
El ownership interests
Share-linked instruments or
egquivalent non-cazh
] instruments 1570 A457] 1073 | &7 550
1 Other instruments
g Other forms
13 |Other senior management
4 Cash-based
Shares or eguivaent
15 ownership interests
Share-linked instruments or
egquivalent non-cazh
5 instruments
7 Other instruments
18 Other forms
16 |Otheridentified staff
20 Cash-based
Shares or eguivaent
a
Share-linked instruments or
egquivalent non-cazh
z instruments
= Other instruments
2 Other forms
25 |Totd amount 2,768 1,006 1,762 - - 75 1,023 Ee

Template REM5 Information on remuneration of staff whose professional activities have a
material impact on institutions’ risk profile (identified staff)
a I b ] < d [ e T

c [ hn T 1 ]
body i Business areas
MB Supervi MB Investment | Retail Asset Corporate internal
m:cﬁonm Maﬁq:g;::nt Ll banking | banking | management funzgom control e Lo
functions
1 [Total numberof staff 33
2 Of which: members of the MB & 7 13|
3
4 Of which: other staff e = | 0l 4 E 5
5 |Total of Identifled staff 45 3522 3567 240 965 - &57 M2 1174
& Of which:varlable lon - g9 =<z =] 239 180 03 =5
7 Of which: fieed remune ration 45 2,683 2728 255 730 - 7 333 e ]
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In relation to requirements for disclosures on diversity the following information is presented
from “Diversity & Inclusion framework”:

Actions

Status

Timeframe

Diversity
metrics — focus
areas

Strive for balanced diversity structure of the
Management body of KBC Bulgaria Group
on:

1. Gender
No numeric targets to be set except for the
significant credit institution, part of KBC
Group in Bulgaria:

- MB and SB of UBB - ratio of
underrepresented gender towards
overrepresented gender to fit within
the 20% best ratios as measured by
EBA Benchmarking of Diversity*

Actions to achieve the target:

- In any succession and given that
from hard regulatory requirements
on the position (‘fit and proper”),
there should be a strive for equal
nominees 50%:50% f:m along with
the remaining suitability
requirements, as laid out in the
Succession and Suitability policies

 <ASIS>

Body < Male | Female | Ratio
(m:f)
UBB o170
MB 4 3 57%:43%
uBB op1 70
SB 5 1 83%:17%

Q3 2025 dependent on
mandates

investigate suitable
opportunities depending on
individual circumstances and
business situation

of UBB
2. Education - Members with economic, legal
- Target for education diversity: All and technical education
bpards |nclude_ memberg with Permanent
diverse educational majors —
economic, legal, technical etc.
3. Experience - Members with experience in
- Target for experience diversity: All different financial institutions,
boards include members with in different countries
experience in different financial Permanent
institutions and/or in different
countries
4. Age MB: 13% BB, 87% GenX
- Ensure generation mix with at least ;| SB: 67% BB, 33% GenX
two generations
- Definitions of gens:
Baby boomers (b/w 1946 and Permanent
1964)
Gen X (b/w 1965 and 1980)
Gen Y (b/w 1981 and 1996)
Gen Z (b/w 1997 and 2012)
Support of returning mothers - Specialized on-boarding
program for returning mothers
launched, e.g. provide career
counselling and orientation; Permanent
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Breastfeeding leave  for
mothers of young children

Options for flexi time and/or
other appropriate
arrangements for returning
mothers allowing them to

Offboarding of retiring employees

better balance their work
duties with child care
Preferential rates for bank

products and services remain

unchanged after retirement Permanent
/currently in UBB/.
Responsible Get ready for the reporting on Directive EU In progress of implementation
reporting 2023/970 to strengthen the application of the to start reporting from, 2027
principle of equal pay for equal work or work onwards 2027
of equal value between men and women
through pay transparency and enforcement
mechanisms.
A new template report which is part of the The report is related to
annual report to the BNB — Ordinance 4, on representation of staff of
the benchmarking exercises on remuneration different genders by quartile of
practices, the gender pay gap and approved remuneration  level.  The
higher ratios under Directive 2013/36/EU reporting period is Y2023, and
the gender pay  gap has 2024
been calculated in accordance
with the  guidelines  (diff
between men's and women's
average remuneration
expressed as a percentage of
men's average remuneration).
Diversity Positions available for people with disabilities All  entities comply  with
metrics - people Bulgarian  legislation  with
with disabilities respect to employing people | Permanent
with disabilities, e.g. 2% of
average headcount
Support to employees and their children Charity fund, which proves
support to employees and their
children with disadvantages/ ;| Permanent
disabilities or families with 3
or more kids
Gender Pay | Ensure equal pay Gender pay gap analysis
Gap presented to CMT once per
year according to the KBC
selected methodology with
further details on methodology A
L nnually
and clarifications.
Topic and goal are taken into
consideration in the regular
annual salary review round in
H1 of each year
Gender Equal treatment and inclusion are essential HR related polices reviewed
equality part of our organizations. Equal opportunities and updated, explicitly
principle in all | principle is included in several HR polices embedding D&l and equal | Permanent
HR related opportunities principles in all
processes, incl. HR related processes
promotion In all decisions on hiring, promotion and Embedded in the process
decisions development, as a principle it is requested to
consider candidates from both genders. In this
way focus is kept on the matter and an Permanent

evolutionary progress can be achieved.

At group level this principle is applied on
appointments for TOP300 and nomination as
top talent.
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Training &
communication

Learning events

- Auvailable for enrollment
learning session “How to stay
connected with our child while
being full time employee in a | Permanent
fast-paced world”

Ensure internal communication on D&I

- Post information on Diversity
& Inclusion in Internal sites/e-
learning platforms /
Elaborating possible types of
communication, taking into
consideration local specifics

Permanent

Top talent pool

Monitor Top talent gender ratio and look for
ways to balance the gender ratio incl. focus on
the underrepresented gender. Target for the
local talent list — maintain the 50-50
proportion with 10% deviation over time.

In line:
- Current top talent ratio: 54%
male / 46% female Permanent

Zero tolerance
rule on flagrant
disrespectful
behavior

Promote principle throughout all staff

In line
- Current Code of conduct valid
for all entities in Bulgaria, in
which are embedded the
principles of equal treatment,
diversity and respect. The
newly approved Code of
conduct was communicated to
all employees in April 2021. It
explicitly introduces  zero
tolerance rule on flagrant
disrespectful behavior, e.g.
= Abusing one’s position
in dealings with
colleagues.
= Making insulting | Permanent
remarks about others.
= Acting in a way that
undermines the integrity
or dignity of colleagues.
= Conspiring against
colleagues.
= Bullying, harassing,
discriminating  against
or sexually harassing
colleagues or clients
- There is a process in place for
submitting signals in cases of
harassment and other flagrant
disrespectful behavior
(Whistleblowing policy).

21. Indicators of potential climate change transition risk

The Taxonomy Regulation establishes an EU-wide framework according to which investors
and businesses can assess whether certain economic activities are environmentally sustainable.

There are four checks to be performed in order to label an economic activity as environmentally
sustainable. The activity must:

e Dbe a relevant activity, i.e. the activity is on the list of activities which are considered as
most relevant for achieving the environmental goals defined by Europe. The relevant
activities are called taxonomy-eligible activities and are described in Delegated Acts;
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e contribute substantially to at least one of the environmental objectives and comply with
the Technical Screening Criteria for substantial contribution as described in Delegated
Acts;

¢ do no significant harm to any of the other environmental objectives and comply with the
Technical Screening Criteria for “do no significant harm” as described in Delegated Acts;

e be carried out in compliance with minimum social and governance safeguards.

An economic activity which passes the four checks, is called a taxonomy-aligned economic
activity.

Six environmental objectives are laid out in the Taxonomy Regulation:

climate change mitigation (CCM);

climate change adaptation (CCA);

sustainable use and protection of water and marine resources (WTR);
transition to a circular economy (CE);

pollution prevention and control (PPC);

protection and restoration of biodiversity and ecosystems (BIO).

Article 8 of the Taxonomy Regulation requires undertakings covered by the Non-Financial
Reporting Directive (NFRD) to include information in their non-financial information
statements on how, and to what extent, their activities are associated with environmentally
sustainable economic activities. The Disclosure Delegated Act specifies the content and
presentation of the information to be disclosed.

UBB is exempted from the obligation to publish a sustainability statement and a consolidated
sustainability statement as the information is included in the consolidated sustainability
statement of its parent undertaking, KBC Group, with registered office at Havenlaan 2, 1080
Brussels, Belgium. KBC Group’s consolidated sustainability statement and the assurance
opinion relating to it are included in the KBC Group annual report for 2024 available on Annual
reports.

Template D 01.00 Banking book- Indicators of potential climate Change transition risk: Credit
quality of exposures by sector, emissions and residual maturity

Jcompan-specitic eparting
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Template D 02.00.a Banking book - Indicators of potential climate change transition risk:
Loans collateralised by immovable property - Energy efficiency of the collateral (1)
Columns
Total gross carrying Level of energy efficiency (EP score in kWh/m® of collateral) Level of energy effidency (EPC label of collateral) Without EPC
amount label of
col lateral
[0;<= 100 [>100; <= 200 |>200 <300 |>300 =400 [>400 =500 [>500 A & Ic IR e I3 e
(0010 0 [0030 [0040 000 (0060 0070 (0080 0050 0100 0110 120 0130 [0140
TotalEUarea E{um T [reTe TmaTes 100 a5 79955 Ere) 27Lan e o ) o o
‘Of whi ¢ch Loans tollateralised by commercial immovable 020 sizase . s P a2 - - e -
‘Of which Loans eollateralised by residential immovable 030 . N e . . " " N I . . N N N N
‘Of which Col . | taking (0040 - o
-and commerdal immovable properties
T e o ey o e [ i [ | cos0 7256872 s8661 1780681 180276 186738 maI0e 780156
collateral) estimated
Total non-EU area Le:nm ams o o o [ o o o 0 o 0 a 0 0 33
‘Of whi ¢ch Loans tollateralised by commercial immovable o070 o
property
‘Of which Loans eollateralised by residential immovable [os0 . -
property °
Of whi ¢h Col I taking
and commerdal immovable properties 00 N
‘Of which Level of energy efficiency (EP score in kWh fm? of (0100 o
col lateral) estimated

Template D 02.00.b Banking book - Indicators of potential climate change transition risk:
Loans collateralised by immovable property - Energy efficiency of the collateral (I1)

Columns
Without EPC label of
collateral
Of which level of
energy efficiency (EP
score in kWh/m? of
collateral) estimated
0160
Total EU area 0010 64.52%

Of which Loans collateralised by commercial immovable property 0020 21.58%

Of which Loans collateralised by residential immovable property 0030 59.82%

of whic!-. Collateral obtained by taking possession: residential and commercial immovable i 0.00%

properties

Of which Level of energy efficiency (EP score in kWh/m? of collateral) estimated 0050 100.00%

Total non-EU area 0060 0.00%

Of which Loans collateralised by commercial immovable property 0070 0.00%

Of which Loans collateralised by residential immovable property 0080 0.00%

of whic!-. Collateral obtained by taking possession: residential and commercial immovable T 0.00%

properties

Of which Level of energy efficiency (EP score in kWh/m? of collateral) estimated 0100 0.00%
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