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0O6wa nidopmauuns

Cop3gaBaHe Ha baHKkaTa

PadainseHbank (Bbnrapus) EAL e nbpeBaTA NPSKA Yy>XOECTPAHHA WHBECTULUS B
GAHKOBUS CEKTOP B bbarapus, ocbLLecTBeHA Ha 3eNeHo npes 1994 roguHa.

OCHOBEeH aKkLunoHep

PandaiizeHbank (Bvnrapus) EAL e nHaonpekTHo 100% cobcTBeHOCT HA PandainseH
BbaHK IHTepHewbHbN AT, BueHa. B Ta3un Bpb3ka HAMA MpuOobuTi n NnpexBbprieHn Npes
2021 roguHa cobCTBEHN AKLUN.
KanntanbT Ha PandainseHbank (Bvnrapua) EAL mMoxe [a 6bae yBenMYOBAH MO
peweHne Ha EQHONMYHMA COBCTBEHMK HA KAMNWUTONO 4pe3 npenBuaeHuTe B
Tbproeckms 3aKOH CNocobu:

e /I3gaBaHe HO HOBU aKUUWY;

e YBEMYOBOHE HO HOMWHQSTHATA CTOMHOCT HO BeYe U34aneHn akLun, nnm

e [IpeBpbLLAHE HO OGNUTraALUM B AKLMUN.

B YctaBa Ha PandaiizeHbank (Bbnrapus) EAL He ca npeoBuOeHW OCO6eHn
npasomoLLmMa Ha Haa30pHUS Unn YNpaBuUTENHUS CbBET, CBbP3AHM C YBEMYABOHE
KANUTana Ha BaHKATa nnm ¢ 06PATHOTO U3KYMYBAHE HA AKLMW.

Ha 15 HoemBpu 2021 r. PandanszeH baHk WHTepHewbHbn Al (PBW) nognwmca
cnopasymeHune 3a npoaaxoaTta Ha 100% OoT akummTe HA 6bArapCcKOTO CU OPYXKECTBO
PandainseHbank (Bbnrapus) EAL ¢ KBEC BaHK, obliepHO OpYXeCcTBO Ha 6enrnnckara
KBC Group NV.

CoenkaTa NpeacTon Aa 6bae 30BbpLUEHA 1 € 0BEKT HA perynaTopHu ogobpeHus.

[o npukntoyBaHETO Ha caenkaTta PaindasinseHbaHk (Bbnrapus) we npoabixu Oa
LOENCTBA KATO CAMOCTOSITENTHO FOPUANYECKO NNLLE.

O6bwaTa ueHa no caenkata 3a PandanseHbaHk (Bbnrapus) e B pasmep Ha 1,015 mnH
€BpPO, KOETO Ce OYAKBA Ad [06aBU NPUbIM3nMTENHO 90 6A3MCHM NYHKTA KbM 6030BMSA
cobctBeH kanutan ot nbpeu ped (CET1 ratio) Ha PBW, pecnekTMBHO LWe 1 gage
Bb3MOXHOCT 40 QIOKMPA OONbAHUTENEH KAMUTAN HA K/KOUYOBW NA3APK 1 4d YCKOpWU
pactexa Tam. PMHANMHOTO OTPOXeHMe BbpXY 6A30BUS COBCTBEH KAMWTAM OT MbPBU
peqn e 30BUCK OT banaHcoBuTe uncna Ha PBU un PalidanseHbaHk (Bbarapms) npm
NPWKIOYBAHETO HO COENKATA, KOeTO Ce OMOKBA Ad 6bae 0o cpeparta Ha 2022 .

BAHKOB JINLEeH3

PandaiizeHbank (Bbnrapus) EAL MMa nbneH NULeHs 3a 6aHKOBA OeMHOCT C NPABO Ad
N3BDBPLUBA ONEpALMY B CTPAHATA U YyXX6MHQ.

Mpo¢gunn Ha genHocTTa

PandaiizeHbank (bbnrapusa) EAL e yHMBEpCANHA TbProBcka 6AHKA, KOATO 0bCny>XBa
ronemMun KoOprnopaTmMBHW KNMNEHTN, MANKN N CpeaHn npennpuatng, ¢I/I3I/I‘-IeCKI/I anuaq,
OVHOHCOBM UHCTUTYLUUU U UHCTUTYLMOHANHN KIIMEHTW. BAHKATA W3BbPLUBA M
onepaunMn HaA BbTPEWHNA N MeXOAyHAPOOAHUTE NAPUYHN 1N KANUTASI0BM NA3dpU HA
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o6Mraumm, akumm, ynpasneHne Ha akTvMen 1 op. baHkaTta e pobpe MHTErpuMpaHa B
MECTHATA GUHOHCOBA W BGAHKOBA WHPPACTPYKTYPA U € nuueHsnpaHa oT BHB
MbpBMYEH W BTOPUYEH OWIbP HA [ObPXOABHW LEHHW KHWMXA. BaHkata e u
WHBECTULMOHEH NOCPERHUK, NMUUEH3NPAH OT KOMUCUATA 30 LLEHHW KHMXA U GOHO0BMU
6opcu.

[enHocTTa Ho BaHKATA HE BPeAyM HA eKONOrmsaTa 1 OKOSIHATA Cpefa.
PandainseHbank (bbnrapusa) EAL e KpeauTHO WHCTUTYUMS U KATO TAKABA He
noaabpXa 3BEHO 30 HAYYHOU3CIEAOBATESICKA M PA3BOMHA OEMHOCT.

PeATUHrbT Ha ParigparizeH6aHK (Bbarapus) oT peATUHrosa areHumns Guty
KbM 31.12.2021

+ ObnrocpoyeH penTnHr: BBB
» KpaTKoCpoYeH penTuHr: F2

* [NepcnekTmBQA: Nog NOSIOXNTENTHO HabnogeHne

PbKOBOO4CTBOTO HO BaHKATO

AKLMNOHepn

Pandansen LE PernoH XonguHr F'M6X, ABcTpus - 100%

HafgsopeH cbBeT

MNpepcenaten Ha HC: MuTbp JIeHKX

YneHose Ha HC: Po6epT BareHnaitHep

KaTtapuHa bonegosukosa

KatanuHa MNopoxkaH (BnncaHa B TP Ha 24.11.2021)

PeHaTe KaTuHrep

NMutbp Xaponpg

MoHuka Pyx (3anuyeHa B TP Ha 04.01.2021)

YnpaButerieH cbBeT

MNpepncenaren Ha YC: Oonusep Poorn
3am.npegcenaren Ha YC: Jo6pomup flo6peB
YneHose Ha YC: AHUN AHrenoBda

MapTuH NMnuTnk

Hepsanko Munxainos

Mpe3 2021 roguHa baHKATO € M3MNATUNO HO YieHOBETE HA YNPABUTENHUSA W
Hapg3opHus cbBeT Bb3HArpaXxaeHusa B pasmep Ha 3,613 Xun.ns.

YneHoBeTe HA YnpasuTenHua v Hag3opHWA CbBeT HA baHkATa HAMAT yyacTusa B
TBProBCKM OPYXeCTBA KATO HEOrpaHMYeHO OTrOBOPHU CHbAOPYXHULMK, KOKTO U He
NPUTEXABAT NoBeYve OT 25 HA CTO OT KANUTANA HA OPYro OPYXeCTBO, C U3KIHYeHne
Ha MuTbp Xaponpg, uneH Ha Hag3opHUS CbBeT, KONTO NpuTexasd 50% OT A9NoBeTe HA
opyxectBo Health Care Solutions Ltd. MACTO HO CTONAHCKA AeNHOCT B Bbnrapus u
30aMNMCaH KanuTasn B pasmMep HA 5 Xun.ns.

Mpeocenatensat HA YNpaBuaHUS cbeeT — Onueep Pbors — y4acTBd B HOA30PHUA CbBET
Ha Raiffeisen banka a.d. Beograd. YneH e CblO M HO YNPOBUTENHUSA CbBET HQA
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AcoumaumsaTa Ha 6aHkuTe B Bbirapus.

Hobopmup [o6peB e uneH Ha YNpaBnTenHNS CbBeT HO doHaaums "ATaHac bypos".
Mpes3 N3MMHANATA FOAMHA YNIEHOBETE HA CbBETUTE WIN CBBP3AHM C TIX SMLA He cd
CKJTFOYBAIN [OFOBOPY C BAHKATA, KOUTO M3NN3AT U3BBH OBUYANHATA 1 OEAHOCT UK
CbLUECTBEHO Ce OTKJIOHSBAT OT NA3APHUTE YCITOBUS.

KbM HOCTOSILLMS MOMEHT He e npenBuaeHd Bb3MOXHOCT, KOSITO Od OABA NPABA HA
yrieHoBeTe HA HOO30pHUS M YNpaBUTENHMS CbBET OA NPUOOBUMBAT aKUMK WK
obnuraumn Ha baHkaTa.

W3non3saHn GUHAHCOBU MHCTPYMEHTU U NOJINTUKU M0 yNpaBsieHne Ha pucka

[enHocTTa HOo BOHKATO e CBBbP3GHA OCHOBHO CbC Cb3LOBAHE, MPUOOOUBAHE U
pasnopexaaHe ¢ PUHAHCOBU MHCTPYMEHTU. B pe3ynTaT Ha TOBA BAOHKATA € N3N0XeHA
HO KPeauTeH, NMKBUOEH, NA3APEH U KANUTANOB PUCK. MOANTUKNTE 30 YNPABEHNE HA
Te3n PUCKOBE CA MOOPOBHO OMOBECTEHM B Genexka 4 oT Npunexalims roguLleH
dUHAHCOB OTYeT Ha baHkaTa.

JAonbaHNTENTHN OBUTOPCKM yCyrn

OgnTopcKknTe OPYXECTBA, U3BbPLUBALLNM OANT HA FOOULWIHNA GUHAHCOB OTYET HA
baHkaTa (MHAMBUAYANEH U KOHCONUAMPAH), OOMbAHUTENHO U3QABAT 1 Joknag 3a
AKTNYECKN KOHCTATALUM BB BPb3KA C HAOEXOHOCTTA HO CUCTEMUTE 30 BbTPELLEH
KOHTPOM No 4n.76, an.7, T1 oT 30KOHA 30 KpeouTHUTE UHCTUTYUMN 1 Hapenba 14, un.5
30 CbOBPXKAHNETO HA OOUTOPCKMA OOKNAL 30 HOO30PHU Lenu kbM 31 gekemspu 2021r.
JenonTt OgnT M3BBPLUBA M YCNYrK 30 OQUT U Mpernen Ha Nctopmnyecka GUHAHCOBA
nHdopmMaLms, CbabPXALLA Ce B FPYMNOBUS OTYET 30 KOHCONMUAAUMOHHN Lenn KbM 31
pekemepu 2021 r. Ha PaindainseHbaHk (Bbarapusa) EAL u Ha PaindainzeH JIMsmHr
bbnrapus EOOLO n numntupad nperneq kbm 30 toHW 2021 r., KOKTO € MOUCKAHO OT
oguTopuTe Ha [OpyxecTBoTo-Manka. OceeH ToBa, Oenont Ogmt OO n3BbpLUM ”
OOroBOPHU Mnpouefypu B CbOTBeTCTBME C MeXOyHapodeH CTOHOAPT 30 CBbP3AHU
ycnyrn 4400 "AHraXXmMMeHTM 30 W3BbLPLUBAHE HO [OroBOpeHW mnpouenypu no
OTHOLWIEeHMEe HAO PUHAHCOBATA MHPOPMALMS", MO OTHOLLUEHNE HO M3YUCIISBAHETO HA
npeaBaApUTENHUTE BHOCKM 3a 2022 1. B EQUHHUS OHA 30 NpecTpyKTypupaHe. [enont
OonT OO n3BbpLUIN CHLLO 1 OrPAHUYEH Nperfen B CboTBeTCTBME ¢ MexayHapoaeH
CTAHOOPT 3a CBbp3aHM ycnyrn 2410 "Mpernen HA MeXOWHHATA GUHAHCOBA
nHdopMaLMs, W3BLPLIBOH OT HE3UBUCUMWUS OQUTOP HA NpeanpuatmeTto” Ha
MEXOMHHNSA KOHCONUAMPAH OT4YeT 30 QPUHAHCOBOTO CbCTOSHME HA OAHKATA,
KoHconuanpaH OT4YyeT 30 BCEOOXBATHMA [[OXOL W KOHCOMMAMPAHUS OT4YeT 3d
NPOMEHNTE B COBCTBEHMUA KAMUTAM KbM Y 30 LLIECTTE MeceLd, NpUkIoyunm Ha 30 oHN
2021 r., n N36PAHM CBbP3AHN ONOBECTABAHUS.

CbbuTUA crieq AATATA, KbM KOSITO € CbCTABEH rogULWHNAT PUHAHCOB OTYeT

MpoabrmxaBawms BOeHeH KOH(NUKT B YKPAMHA WM CBBP3AHUTE C HEro CAHKLMW,
HOcoyeHn cpelly PyckaTa degepaums, MoOXe [0 OKOXAT Bb3AENCTBUE BbPXY
€BpOnencKkaTa W CBEeTOBHA WMKOHOMMKA. BOHKATA HAMO CbLECTBEHU AUPEKTHU
WHBECTULMN KOKTO B YKPOWHAO, Takd U B Pycms n benapyc. O6wata KpeouTHA
eKcnosnuma € B pasmMep Ha 2 MSH.JIB., Oeno3nTUTe OT KIMEHTU ca 64 MNH.NB., d
WHBECTMUNATA B ObJITOBN NHCTPYMEHTU, N3OA0EHN OT OPY>XECTBA C NPeobnagdaBaLLO
PYCKO y4yacTue, ca B pasmep Ha 14 MnH.JB.  Bb3gencTBMeTo BbpXy obliata
WKOHOMUWYHO CUTyaumsa obauye, MOXe OO W3UCKBA MpepasrfiexgaHe HAa HAKou
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OONYCKAHWA W OUeHKW. TOBA MOXe [0 [[oBede OO0 CbLIECTBEHW KOPEKLUMU HA
6aNaHCOBATA CTOMHOCT HA OMNpefesieHn aKTUBM 1 NACUBU, BKITKOUNTENHO OLEHKMTE Ha
3ary6u 3a obesueHKa 1 NPOBM3UUN 30 KPeOuTeH PUCK B PAMKMTE HA CllefBaLidTd
dVHaHCOBA roauHa. Ha To3M eTan pbKOBOACTBOTO HE € B CbCTOSHUE HOOEXAHO Ad
OLeHN Bb3OENCTBMETO, TbWA KATO CbHOUTMATA Ce pPa3BMBAT  OUHAMUYHO.
O bNrocpoyHOTO Bb3AENCTBME MOXE CbLUO TAKA [0 30CErHe TbpProBckMTe obemu,
NAapuyHMTE NOTOLM W PEHTABWUIHOCTTA. PbHbKOBOACTBOTO cflieguM OT6MM30 BCAKO
pa3BUTUE 1 € NOArOTBEHO A4 NPeAnpMemMe noaxogawiy Mepku. KbM gatata Ha Te3u
bVHAHCOBM 0TYeTW BAHKATA NPOABIIKABA A4 U3MbIIHABA 304 bIMKEHNATA CU CMOPES
LOroBOPEHUTE CPOKOBE M CNedOoBATENHO, NPOABLIKABA AA NPWUIAra NPUHLANUTE HA
LEeNCTBALLOTO NpennpuaTue.

Ha 24 deBpyapun 2022 r. KOMUCUATA 30 30LLMTA HA KOHKYPEHLMATA 4age paspeLleHne
KBC Bank NV pga npupobue PandarnseHbaHk (Bbnrapus) EALD n HeMHUTE ObLUEpHM
LOPYXEeCTBaA.



PANPAN3EHBAHK (BbATAPUSA) EAA
WHAUBUAVAAEH AOKAAA 3A AENHOCTTA:OTHET HA YNPABAEHUETO U MPEFAEA HA
AEWHOCTTA 3A 2021 TOAUHA

Jdeknapayns 3a KOpNopaTUBHO ynpassieHne

30KOHA 30 CYETOBOACTBOTO ONpeaens KpeauTHUTE MHCTUTYLMK KATO NpeanpuaTs oT
obLiecTBeH MHTepec. KATo TAKWBA, Te CredBd OO BKJHOYBAT B CBOS HOKNAL 3d
OEeAHOCTTa [eknapauusi 30 KOPMOPATMBHO YMNPOBfEHWE CbrIOCHO 3dKOHd 3da
Ny6ANYHOTO NPEANAraHe HA LEeHHM KHUXA.

PandaiizeHbank (Bvnrapus) EAL pasrnexga gobpoTo KOpnopaTMBHO yNpaBneHune
KATO 4dCT OT CbBpeMeHHATd pfesioBd MNPAKTUKA, CbBKYMHOCT OT GOHGHCVIpOHVI
B3AVIMOOTHOLLUEHUS MexXay YNPABUTETHUTE OPraHn HA BaHKATA, HEMHNS eqHONNYEH
COBCTBEHMK, U BCMYKM OCTOHONN 3AWHTEPECOBAHU CTPAHWU — CIYXWUTENW, KITMEHTW,
NAPTHLOPW, PEFYNIATOPHN OPraHN 1 0BLLECTBOTO KATO LASIO.

B cBosiTa genHocT Pandan3seH6aHk (Bbnrapusa) EAL ce pbkoBOaoy OT NPUHUMANTE HA
KOPMNOPATMBHO YNPABAEHNE, MPENOPBYAHM 30 NpUAraHe oT HauMoHAIHATA KOMUCKS
Mo KOPNopaTMBHO YNpPaBIIeHNE.

Hapen ¢ nocoyeHnTe  NPUHLUANK, UMAWM  NPEnopbunTeNnieH  XApaKTep,
PandaiizeHbank (Bbnrapusa) EAL, kato yacT ot rpynata ,Pandaisen” npunara un
N3MCKBAHUSA 30 KOPNOPATUBHO YNPABEHNE, YCTAHOBEHWN HA FPYMNOBO HUBO, U KOUTO Ca
300 b/IKUTENHN 30 YIPABUTENTHUTE OPraHW N CAYXXUTENNTE HAO baHKATA, KOTO 30 uenTa
e npuet Kogekc 3a noBegeHme Ha I'pynaTa RBI (mHpopmavums no 4n.100H, an.8, 1.16)
oT 3IrUK).

PandaiizeHbank (Bbnrapus) EALD v gpyxectsata oT uanaTta Fpyna ,Pandansen”
npunarat Kogekca 3a noeegeHne, KATO OTYMTAT, Ye epeKTUBHOTO MPUIIAraHe Ha
[Oo6puUTE MPAKTUKA 30 KOPMOPATUBHO YMNPABMEHMEe OOMNPUHACAT 30 MOCTUIraHe Ha
BMCOKN CTOHACPTW NPW OCbLUECTBABOHE [OEWHOCTTA HA BbaHKATA, 30MasBaHe U
nopobpsiBaHE HA penyTaumMsaTad Ha uanaTta rpyna ,Pandansen”, Kakto u 3d
YCTOHOBSIBOHE HO MPO3PAYHM OTHOLUEHUS C BCUYKN 30MHTEPECOBAHW CTPAHU
(nHPpopmauwms rno 4n.100H, an.8, 1.16) ot 3MMLK).

PaidanseHbaHK (Bbnrapus) EAL neknapupa CBost GHFAXXUMEHT OTHOCHO:

1. BbBeXAaHe Ha npoueaypyv v NPUHLUNKU, KbM KOUTO Lie ce MpuabpXaT
YnpasutenHute opraHuM Ha BaHkaTa, 30 ga ce Ccb3paApAT Heobxopumute
yCnoBusi 1 A Ce OCUTypU Bb3MOXHOCT HO AKUMOHEpUTe Ad YNpaXHABAT B
MbJIHA CTerneH ceouTe Npasda.

2. MpunaraHe HA NPUHLUNANTE 3d NMPO3PAYHOCT, HE3ABNCUMOCT N OTFOBOPHOCT
OT YnpaBuTesIHNTe opraHu Ha baHkarta (Hag3opeH n YnpasuTeneH cbBeT) B
CbOTBETCTBME C YCTAHOBEHUTE e N cTpaTerumn Ha badkarta (MHpopmayms no
471.100H, an.8, 1.5 ot 3MILK) MonnTUKa HaO MHOroo6pasme NoO OTHOLIEHUEe HAa
PbKOBOOHUTE, YNPABUTESIHUTE U HAQ30PHUTE oOpraHn (MHPopmauusi no
451.100H, an.8, 1.6 ot 3MMLK)

2.1. Hag3opHust cbeeT Ha PandainseHb6aHk (Bbnrapus) EAL ce cbcTom oT 5 (NeT) uneHa
(no YcTaB - HAli-Masko OT TPUMA U HAV MHOTO OT CeeM UJIeHad), KOUTO ca U3bpaHu oT
EQHONMYHMSA COBCTBEHUK HO BOHKATA, 30 onpeeneH MaHOAT, KOWTO He MoxXe aa 6bae
no — obnbr ot 5 (neT) roguHn.

2.2. HOO30pHUAT CbHBET U3MbJIHABA CBOATA OEMHOCT B CbOTBETCTBME C YCTABA HA
BaHkaTa v MpaBunHUKA Ha Hap3opHMa cbBeT Ha PandainseHbank (Bbnrapus) EAL,
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2.3. YnpaBuTENHMAT CbBeT HA PandanseHbaHk (Bbnarapus) EAL ce cbcTom oT 5 (neT)
uneHa (no YcTae OT Tpy OO OEBET YNEHA), KOUTO Ca N36paHn oT Haa3opHMA CbBET 3d
onpefeneH MAaHOAT, KOWTO He MoXe Ad 6bae No — Ababr oT 5 (NeT) roanHu.

2.4. YNpaBUTEHMST CbBET OCBLUECTBSIBA CBOSITA AEMHOCT B CbOTBETCTBME C YCTABA HA
BankaTa v MpaBUAHMKA HA YNPABUTENHNS CbBET HA Pandan3seHbaHk (Bbnrapusa) EAL

2.5.Tpn n3nbnHeHWe Ha CBOUTE 304041 U 3a4bJKeHUa Hag30pHUAT 1 YNPABUTENHUAT
CbBETM Ce PBKOBOLSAT OT MPUIIOXUMOTO 30KOHOOATENCTBO, YCTPONCTBEHNTE OKTOBE
Ha baHKATQ, BbTPELUHUTE NPABWIA 1 NpoLedypwu Ha baHkaTta n Fpynata ,PanndainseH”,
KAKTO 1 NPUHLUUMANTE 30 MOYTEHOCT YU KOMMETEHTHOCT.

2.6. YNpABUTENHUAT CbBET OENCTBA OT MMETO HA BAHKATA CAMOCTOSATENHO U B3eMd
pelleHne Mo BCWMYKM BBMAPOCK, OCBEH OKO CbOTBETHUTE [OEWHOCTU He ca OT
KOMMETEHTHOCTTA HA EgHONMYHMA cOBCTBEHMK MM Ha HapgsopHus cbBeT. [pu
N3MbJIHEHMETO HA CBOUTE GYHKUNN YNPABUTENHUAT CbBET:

e YNpABAYBA M NpeAcTasnasa baHkaTa;

e PbHKOBOAM TEKYLLATA OENHOCT Ha baHkaTa;

e onpefens uenute HA baHkKATA, NpMema NAaHOBE, MPOrpaAMM N CTpaTerum 3a

OenHoCTTa Ha BaHkaTaq;
e Npvema OpraHnU3aLMOHHO-YNPABNEHCKATA CTPYKTYpPA HA baHkaTa.

2.7. YNpOBUTENHUAT CbBET € OTbXEH Aa NoNyYn NpeaBapuTesIHO Cbriacue oT CTPaHA
HO HoasopHWs CbBeT B ClieQHUTE Cryyau:

a) onpependHe Ha obWMTE NPUHUMNK HA GUMPMEHATA MNOAUTUKA Ha BaHkaTa
(BKMOUMTENHO  KOPMOPATMBHATA MWUCUS, CPEOHOCPOYHATA U ObJrOCPOYHATA
cTparerus n busHec mogena);

b) roguweH 6rooXxeT HA 6aHkaTa M (KOrato ce W3MCKBA) HA HelHuTe
KOHCONMMAONPOHN OPYXeCTBA, U3roTBEH CbrNACcHO MexXayHapoOHWUTe CTOHAAPTA 3a
GVHAHCOBM OTYETH (BKMHOYUTENHO MHBECTULIMOHHNSA BHOOXET) U

i. BCAKA OOMbBIHUTENHA MHBECTULNS, KOSATO NMPeBULLABA 5% OT roguLLIHNS 6rogxkeT
Ha baHkaTa 3a kanutanosum pasxogn ("CAPEX"), ogobpeH CbrnacHo HacToswaTa
6yksa ,b"; n

ii. OTKPMBOHETO N 3AKPUBAHETO HA KSTIOHOBE U NpeacTaBuUTeHM odbucK, ako He ca
BKJTHOYEHW B FOOULIHWA BHOOXET UM BU3HEC NaH (HO BbB BCEKM CIy4dil HO OTKPUBAHE
HQ TAKWBA 304 rpaHuLa);

C) rogvweH NNOH Ha BaHKATA 30 GUMHAHCMPOHE B YyXOd WM MECTHO BANyTd C
MOTYpUTET MO-ObMbr OT €dHA FOAMHA (HAnp. eMUCUs Ha obnurauumn unmu Opyru
GVHOHCOBM MHCTPYMEHTW, BCEKM 30eM HA CpefdcTBd, NpuvemMaHe Ha [Oeno3uT oT
NnapryeH Nasap) v BCSKO OTKITOHEHWE OT HEro; KIMEHTCKM Oeno3nTy, NPeacTaBsBALLM
YacT OT 06MYANHATA THProBCKA AENHOCT, HAMA A4 Ce CUYMTAT 30 YACT OT FOAMLLIHUS
nnaH 30 PMHAHCUPAHe Ha baHkaTa no HacTosiwaTta 6ykead ,c"

d) pasnpenenaHeTo HO OTFOBOPHOCTU MeXAOy UNeHOBe HA YNPABUTENHWUS CbBeT
(OpraHM3auMoHHa  CTPYKTYpa), BCAKAKBU  PYHKUMOHANIHM  U3MEHEHMs B
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OPraHM3AUNOHHATA CTPYKTYPd HA YMNPOBUTENHUS CbBET M HA HUMBO YNPABMTENHUS
CbBET MUHYC | cTeneH, KAKTO M Cb3[ABAHETO HA HOBU U 30KPUBAHETO HA HOCTOSILLN
OTHENN KbM YNPABUTENHNSA CbBET 1 KbM HUBO YNPABUTENHNS CbBET MUHYC | cTeneH;

e) BCMYKWN BBMNPOCKU, KOUTO Ce npencTtasAT npen EQHoONnYHMA COBCTBEHMK 30
OKOHYATENTHOTO UM peLleHune,;

f) peLueHuns, Kacaely yuactTua Ha baHkaTa (A910BU MHCTPYMEHTH C U3KTOYEHWE
HO TAKMBA, MOAABPXAHK C LIeN TbProsuns) BbB BPbH3KA C:
i. npuoobusaHe, Cb3QABAHE, PA3MNOPEXAAHE C NN NIMKBUAALNS HA yd4aCTUE UMK
4acT OT yyacTue (6e3 3HaYeHre OaNU UHBECTULMATA MPOM3TUYA OT HOPMASHATA
OenoBa OEeNHOCT MAN OT MPEeCTPYKTYPUPAHE HA ObAr) NPSAKO WM HENpsko upes
ObLUEePHO APYXeCTBO;
ii. XONMAVHIN WX yuypensiBaHE HA CbBMECTHU APYXECTBA C OPYrv OPYXeCTBd,
NPSKO UM HENPSAKO Ype3 ObLUEPHO OPYXECTBO;
iii. peleHuns, cBbP3aHU C ,ODNPMEHO NPECTPYKTYpUpPaHe” (CIMBAHE NN OTAENSHE),
KOUTO Ce OTHACAT NPAKO 40 BAHKATA MO OTHOLLEHME HA PA3NOPEXOAHETO C HEMHNTE
OKTVBU UM €A CBbP3AHM C MOEMAHETO HA KOHTPOSA HAA AKTUBUTE UM NOEMAHE HA
300b/MKEHMATA HA CbHOTBETHOTO YYACTBALLO B MPECTPYKTYPUPAHETO APYXECTBO,
KOKTO 1 BCAKAKBU MepKM 30 NPECTPYKTYPUPOHE C YH4OCTMETO HO AbLLEPHN OPYXECTBA;
iv.  KOKBUTO U OQ OMNO MEpKW, CBbP3AHM C KANUTANA (HaNp. yBenuyeHne wunu
HAOMOEHME HA KANUTAIA) MO OTHOLLIEHWE HA KANUTAA HA KOeTO 1 Ad b1io AbLiepHO
LOPY>XEeCTBO

n
V.  CK/IIOYBOHE WAN MNPEKPATABAHE HA CMOPA3YMEHMs 30  KOHCOpPUWYM WU
CnopasyMeHns 3a 06BbP3BAHE NPU FIACYBAHE C OPYTrU AKLVMOHEPU, CNOPA3YyMEHUS 3d
onuumy UM NOQO6HN CNOPA3yMEHNS, KOUTO B1MXa MOrnn Od NOBAUSAT HA CTOMHOCTTA
NN MPEXBBPAMMOCTTA HO Oaf0Be HA BOHKAOTAO BbB BCAKO Yy4aCTME, OCBEH QKO
HOCpeLLHATAa CTPAHA e YacT oT FpynaTa;

g) nNpupobuBaHe, Cb3[ABAHE MW PA3MOPEXAAHE C UM NHBECTULMN BbB BCAKAKDHB
BMA WHBECTULMOHHU cxeMu (Hanp. TpbcToBe, GOHOOBE WM Ap. NogobHu), npwu
MOMOXEHWE, Ye He Ce M3BBPLUBA C Len npoaax6a (aKTUBM OT TbpProBckus noptdein)
WK BKSTIIOYEHWN B KOMMETEHLMUTE HO BeYe CbLLECTBYBALL, CbrIACYBATENIEH OPraH MO
YyNpaBfeHne Ha pUCKa Ha rpynoso HUBO (Hanpumep MACO) nnu Beye BKIIOYEHU B
obxsaTta Ha byksa f) no-rope;

h)  ckntouBaHE UMM NPEKPATSBAHE HO CMOPA3YMEHNS, CBBP3AHU C pasnpepeneHme
HO NevyanbaTa Uy NOeMAHETO HO OTFOBOPHOCT 34 3ary6u, CNopasyMeHUs 3d FpynoBu
LOOHBYHM 06NAraHms NN NOJo6HN CNopPasyMeHUs OT CTPAHA HA BAHKATQ;

i) npuOobuBAHE N PA3NOPEXAAHE, BKIIOUNTENHO U YYPEeOaBAHETO HA UMNOTEKN U
TEXeCTUN BbPXY HEOBMXMMU MMOTU (UM YOCTM OT TAKNBA), COBCTBEHOCT HA BaHkaTa
WM HO HAKOE OT HEeMHMTE OblUepHMTE OPYXEeCTBA U M3MON3BAHW OT BaHkaTa 3a
LeHTpaneH oduc, PernoHaneH odpuc wunu 6Gekoduc/ onepaTUBeH LEHTHP
(BKMHOUMTENTHO N BCSIKAKBO MPEYCTPOMCTBO HA Beye MPUTEXABAHU MOMELLEHMS), B
CNYYain Yye CTOMHOCTTA HA MMOTA (LEeHATd, MO KOATO CbOTBETHOTO MOMeELLeHMe ce
npennara 3a npodaH ot bankaTta unu TpeTo nuue) Hageuwasa EUR 1000 000 /eguH
MWUNNOH eBpo/ (6e3 Oa ce BKMHOYBAT MHBECTULMOHHN PA3XOLM MO NPUCNOCOBSABAHE
NI OGHOBSIBAHE) WSV MAOLLTA HA MMOTA Hagsuwasa 1000 KB.M. /XUNSAA KBAQPATHU
MeTpa/ 06La U3non3saemMa nmoLL;
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j) CKJIHOYBOHE HO [OroBOPM 3a HAEM WU NMN3NHT HO HEABUXUMO UMYLLLECTBO (Mn
YACT OT TAKOBA), N3MOMA3BAHO OT baHKaTa 3a LleHTpaneH opuc, PernoHaneH obumc nnu
6ekodunc/ onepaTmMBeH LEHTBP (BKITHOUMTENTHO M BCAKAKBO MPEYCTPOMCTBO HA Beye
HOEeTW NOMeLLEHNS), KO CPOKBT HO LOrOBOPdA € PABEH HA UMW HOOBMLUABA 5 rogunHm
(B cnyyai Ha HAKOMKO MOCNEdOBATENIHN CMOPA3yMeHWs e PeneBaHTHA obaTa
NPOABIIKUTENHOCT HA [OOroBOPWUTE), WM B CRyydil 4Ye BIIMSHMETO HA obLmaT
onepaTtmeeH pasxoq ("OPEX") (HoeMbT 30 usnaTa naow, B3UMANKKM NpemBun
HauyucneHaTa 3a OAC B criyyanTe KOraTo HE MOXE [d Ce NMPUCNAgHe U 30e[Ho C
NPOMOPLMOHANIHAS PA3MEP PA3XOAM 30 NMPUCNOCOBSBAHE HO UMOTA, U3UYNCSIEHWN 3d
uenus nepuopd Ha goroeopa) Hagsmwasa EUR 1000 000 /eauH MUNMOH eBpo/;

k)  BbTpelHM NPABWUSIA, KOUTO C& OTHACAT A0 NMPABOMOLLUATA HO YNPUBUTENHUS
CbBET, CBbP3AHM C KPEOUTHUS PUCK U ONpedensiHe HO PUCKOBETE MPU OTMYCKAHE Ha
KPEeOUTHU MMUTK MO ObpXasu (Hanp. MpaennaTa HA KpeguTHUS KOMUTET), KOUTO
onpenensiT Kov peLleHns U3UCKBAT 0gobpeHneTo Ha Haa3opHUS CbBET M BCAKAKBM
FOOMLUIHN KPEAUTHU MOMUTUKKU (3aCAraliM PUCKOBETE) 30 ONpefdesieHn KaTeropum
OKTUBW UMW KITNEHTY;

[) peweHus 30 OTNYCKAOHE HO 30eMW, KPeauTu Wan Opyru pPUckoBu JIUMUTK,
YCMNOBHU 30A4b/IKEHUA NN OPYrn eKCno3snuMm KbM KIIMEHT, “rpyna MKOHOMUYEeCKu
CBbP3AHW NNLA", KOKTO W peLleHuns, 3acaraliy KpeguTHU TMMUTA KbM ObPXdBY, 30
KOUTO € HeobxoaMMOo Of0bpeEHNETO HO HOA30pPHUS CHBET B CbOTBETCTBMUE C b. "k” no-
rope;

m) BbTPELHM MPABUNC OTHOCHO MPOBOMOLUUATA HA YNPABUTENHMSA CbBET,
CBbP30HM C NpobnemMHn ekcnosnuyum (Hanp. Mpasuna 3a paboTata Ha KomuteTa no
NPOBNEMHN KpeauTu), onpedensawm 3d KOW peLleHus Ce WU3MCKBA 0JobpeHue Ha
Hap3opHua cbBeT;

n) peLLeHNs 3a IMMUTK, NPECTPYKTYPUPAHE, 3a4eNdHe Unm OCBOOGOXOABAHE HA
NPOBM3MN N OTMMUCBAHE HA NPOGIEMHM EKCNO3NLMN KbM OTAESIEH KpeauTononyyaTen
UM KbM “rpyna MKOHOMMYECKU CBBP3AHM NMLA”, 30 KOETO Ce M3UCKBA 0fobpeHme Ha
Hap3opHusi cbBeT B CbOTBETCTBUE C 6. "M" No-rope;

0) OTMYCKAHE WM YBENUYOBAHE HA 30eMU, BKIIHOYUTENTHO JIMMUTWU CBBP3AHU C
KpeOouTeH PpUCK U YCNIOBHWU 300bMIKEHUS HA 4neHoBe HA HapsopHua wnu
YnpasutenHna cbBeT HAO baHKATQ;

p)  nNpuoobuBaHe MM NPOAAXOA HA KIMEHTCKN NOPTHEN OT CErMeHT BAHKNPAHE
Ha gpebHo (Hanpumep KpeguTeH NopTdenn), ako ePekTbT BbpXy CbLUECTBYBALLUTE
PVCKOBO-MPETErneHn akTUBU B CErMeHT baHKMpaHe Ha apebHo("RWAS") e paBeH Ha
W HOOBMLABA 5%, KAKTO 1 MPMA06UBAHE N MPOJAXKOA HA KNMEHTCKN nopTdenn
B CErMeHT KOPMOPOTMBHO OQHKMPAHE, aKO edeKkTbT BbPXY CbLLECTBYBALLUTE
PUCKOBO-NpPEeTErNeHN AKTMBW 30 CErMEHT KOPNOpPaTUBHO 6baHkupaHe ("RWAs") e paseH
Ha unn Hagsuwasa 10%,;

CI) ono6peHV|e HQ cnegHunTe BbnpocCu, CBbP3AHN C Bb3HAIPAXAEHNATA!

i. obm npuHUMN HA NOJIMTUKATA 3d Bb3HArpaXxaeHwud (BkNtOUMTENHO 30
3annaTtn n QNCKpeunoHH NeHCNOHHN 60HyCVI) 30 BCUYKK Cny>XXnTenn, BKNKYNTENHO
30 4YJIeHOBE HA YNPOBUTENHWUA CbHBET, BUCLUNA PbKOBOAEH MEePCOHAN, CAYyXWUTenw,
YnaTo ,D,eP'IHOCT € CBbP3aHaA C noemMaHe Ha PUCKOoBE, CNyXUTenun, N3nbiHABALLN
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KOHTPOMHU GYHKLUN 1 BCUYKN CIYXUTENUN, YUNTO Bb3HATPAKAEHNS CA CbPA3MEPHM C
Bb3HArPAXKOAEHNATA HA BUCLLWS PbKOBOOEH NEPCOHAS U CITYXUTENNTE, YNITO AeNHOCT
€ CBbP3aHA C MOEMOHE HA PUCKOBE U YNUTO OeNHOCTM OKA3BAT CbLUECTBEHO BIIUSHNE
BBPXY pUCKOBUS Npodun Ha 6aHkaTa (,ipeHTnduumnpan nepcoHan");

ii. BbBEXAAHE WM CbLECTBEHO MPOMSAHA HA MNNAH 30 obe3sweTeHne, Ha
MOTMBALMOHHN CXEMMW U OPYrM CXEMU HO NPefoCTABSHE HA MApUYHK obnaru (npwm
yC/I0BME, Ye ObLmMTE roguLLIHM PA3XOOM 30 CXEMUTE 30 NPefoCTABSIHE HA MAPUYHU
obnarm Hagsuwasat 10% OT 06WMA roguMlieH pa3Mep HA NAAWaHWS  3d
Bb3HATPAXKAEHNS UNN OKO TAKUBA CXEMU Ce OTKIIOHABAT OT OBLUTE MPUHLMNU HA
NOANTUKATA 30 Bb3HAMPAXAEHUATA, 0fobpeHa oT Haa3opHUS cbeeT);

iii.  BbBEXOOHE UK CbLLECTBEHA MPOMSAHA HO KAKBBTO 1 A4 6110 NEHCUOHEH MNIIAH,
nnaH 30 obesleTeHne npu MpekpaTsBaHE HA TPYAOBOTO MPABOOTHOLLEHUE,
30CTpPaXOBATENIeH MAOH WM Apyra cCxXxema 3a MapuYHK obnarn Ha YneH Ha
YNpaBUTENHNSA CbBET, CIYXUTENNTE UM TEXHUTE CEMENCTBA AN APYr N1Ld, KOUTO
UMAT JOrOBOPHWN OTHOLLEHWS C BOHKATA NO BpeMe HA UNnn cnep NneHCMOHUPAHe Nnu
BCSIKAKBO NPEKPATSBAHE HO HAO3HAYEHNETO WU/ AOrOBOPHO OTHOLLEHME KbM BaHKaT(q;
iv.  BbBEXOOHE WM CbLUECTBEHA MPOMSAHA HA KAKBBTO M Od 6uno naad 3a
NPUOOOMBAHE HA LEHHW KHMXA (HAMpP. ONuuK C LEHHW KHXXA) UK NAAH 30 noganba
HO NeYyan6aTad, KOMTO Ce OTHACS 40 YNEH HA YNPABUTENHNS CbBET, CYXUTENUTE Nn
TEXHUTE CEMENCTBA WU APYTY NULA, KOUTO MMAT JOrOBOPHU OTHOLIEHNS ¢ BaHkaTa;
V. BbBEXOAHE WM CbLLECTBEHA MPOMSHA HA MPOrpaMa 3d 304bPXAHE Ha
CNYXUTenure;

Vi.  ropguweH nogbop Ha cnyxuTtenuTe oT MoeHTuduumpaH nepcoHan”;

vii. onpepgensiHe HABOTO HA MAKCMMOJSTHOTO CbOTHOLLEHME MEXAY NPOMEHINBOTO U
MOCTOSHHOTO Bb3HArPAXAEHME, KOETO MOXe Aa Ce M3NNATU 30 OTYETEH Neprod Ha
cnyxuten ot ,MpeHTUOUUMPaHNS nepcoHan”, ako MOKCUMOSIHOTO HKMBO HA
NPOMEHTMBOTO Bb3HArpaxaeHue Hagsuwaea ¢ 100% NOCTOAHHOTO;

viii. pelleHMs, OTHACAWM Ce [0 Bb3HATPAXAEHMWS, BK/IHOYMTENIHO OTHOCHO
onpefeneHo UM N3nNaaTeHO rogULLIHO NPOMEHJIMBO Bb3HATPAXAEHME HO YIEHOBE HA
YnNpaBnTenHWa CbBeT, KAKTO U PEeLeHUs B CNy4ydd HA ,manyc” (HOMOnsBOHe Ha
pPa3CpOYEHM Bb3HArPOXAEHWS) WAW  OTHOCHO ,Knobek" (Bb3CTOHOBABAHE HA
M3NAATEHN WM NPUAOOUTU Bb3HArPOXOAEHNS) MO YCTAHOBEHWS 30 Te3W MOHATUS
CMUCDBN B MONUTUKA 30 Bb3HArPOXAEHUATA 30 FOAUHA, B KOATO CA Bb3HUKHAAW Y
OTHOCHO MOCNeACTBMATA, KOUTO Te3nm CbOuUTMA LWe WMMAT 30 OnpedensHeTo wu
N3NAaWAHETO HA Bb3HArPAXAEHNS HO YNEHOBE HA YMPOBUTENHNA CbBET;

r) NOeMaHeTO HA PYHKLUMM KATO YNIEHOBE HO KOHTPOJSTHM U YNPABASABALLM OPraHn HA
OPYXecTBd, KOUTO He ca AOblepHW p[OpyXecTBa HA baHKATA OT uneHoBe HaA
YnpasutenHna cbBeT HA baHKaTa;

S)  BCAKAKBW COENKM (BKIIOUNTENHO TEXHUTE YCNOBMA) Mexay baHkaTta, opy>xecTso
oT FpynaTa, YneH HA YNPaBUTENHNS CbBET UMM BCAKO OPYro Nvue WK Opy>XecTBO
TACHO CBbP3GHO C YJleH HA YNPABWUTENHWSA CbBET, C W3KIOUYEHWE HA CAEeNKW,
N3BBPLUEHN B PAMKUTE HO OOMYANHATA ThProBCKA OEMHOCT;

t)  cnopasymeHus c YneH HO HOO30PHUS CbBET, C KOETO TO3M YfieH Ha HOoa30pHUS
CbBET Ce 304DbJ/IKABA A0 W3BBPLUBA YCNyryM 3a BAHKATA MNM 30 HEMHO AbLUEPHO
LPY>EeCTBO, KOMTO CA M3BbH OTFOBOPHOCTTA My KATO YfieH HO HOA30pHWS CbBET, aKO
TE3U YyCNyru Lwe ce Npensiarart cpeLly Bb3HArPAXAEHUE, KOETO He € C HE3HAYUTENEH
pasMep; TOBA NPABUIIO BAXM CbLLO 1 30 CNOPA3YMEHUS C APYXECTBJ, B YNATO AeAHOCT
yneH Hao Hag3opHNSA CbBET MMA 3HAYUTENEH MKOHOMUYECKN HTEPEC;
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YNPAXHABAHETO HA GYHKLMM B PAMKUTE HA FpynaTa Unm ynpaxHIBAHETO HA OTAESTHM
NPABOMOLLMSA OT YfieH HO Hop30pHUS CbBET KATO YMEH HA YNPABUTENIEH CbBET WK
N3MbHUTENEH AMPEKTOP HAMA 00 BOAW 0 CYUTAHETO HO CbOTBETHOTO APYXECTBO 3d
+OPYXECTBO, B 4MATO OEWHOCT uneH Ha Hogs3opHWs CbBET MMA 3HAYMTENEH
MKOHOMWYECKN WHTepec”, OCBEH OKO OBCTOATENCTBATA He [aBAT NOBOA Ad ce
npennonoxXu, Ye YneHbT Ha HOoO30pHUS CbBET M3BAUYC NTMYHM O6MArM OT TAKOBA
LPYXecTBo.

u) HoO30pHMAT CbBET UMA MPABO OO OMpefdens Opyry BbMpocW, KOUTO WM3UCKBAT
HEeroBoTO 0gobpeHne

2.8. YUneHoBeTe HA YNpaBUTENHWS CbBET CE PbLKOBOAST B CBOSATA OENHOCT OT
obLoNpMeTMTE NPUHLMNN 30 MOYTEHOCT, NPOMECUOHANN3BM 1 NOBEPUTENHOCT, 1
CMNA3BAT NpMeTUTE OT 6AHKATA ETUYHN NPABWIA NPY OENHOCTTA CU.

2.9. YneHoBeTe HO Hap30pHUS 1 YNPABUTENHUS CHBET B CBOATA OEMHOCT NpunaraT
NPUHLMNGA 30 M369rBAHE U HEQOMYCKAHE HA PeasnieH Ny NOTEHUNANEH KOHNKT Ha
WHTepecK, CbobpasHo npuetuTe oT baHkaTta Mpasnna 3a paskpuBaHe HO KOHOMUKTY
HO MHTepecn. Bcekn KOHGNWKT HA MHTepecu criefBa Aa 6bae paskpvMBaH npef
OCTOAHANMNTE YNeHOBe HA YNPAaBUTENHNA CbBET 1 nped Hag3opHUA CbBeT. YneHoBeTe
HO YNpaBuTenHWS CbBeT cnedsa Ad MHbopMmpaT Hog3opHUSA CbBET OTHOCHO TOBA
OO OUPEKTHO, UHONPEKTHO UITN OT UMETO HA TPEeTU NINLA UMAT CbLUECTBEH MHTEepecC
OT KOKBMTO M OO e COenku Wiy BbNPOCKU, KOUTO OKA3BAT MPSAKO BNSHWE BbPXY
BaHkaTa. Bcuukyn cpoenku Mexgy BaHKATA WM HAKOe OT HEeWHUTE CBbP3AHM
LOPYXXeCTBA 1 KOWTO 1 Oa € YfeH HA YNPaBUTENHNS CbBET UK NNLE N APYXECTBO,
TACHO CBbP30HWN C HEro, Ce M3BbPLUBAT MPW NA3APHM ycnosBus. Coenkute n TexHute
ycnosms Tpa6Ba OO0 6bAAT NpeaBApuTENniHO opobpeHn oT Hapg3opHuMs CbBeT, C
N3KJTIFOUEHME HO 0BNYANHO N3BBPLUBAHUTE HBAHKOBY TPAH3AKLUN.

2.10. PandanszeHbank (Bbarapus) EAL peknapupa, 4Ye npuniara noauTukd 3d
MHOroobpasme npu nogbopd M OLEHKATA HA YEHOBETE HA PbKOBOLHUTE,
YyNpaBUTENHUTE N HOA30PHUTE OPraHM HA BAHKATA, KATO CYUTA, Ye TA3U NONUTUKA
OOMPMHACS 30 OCUTYpABOHE HO HOOEeXOHA CUCTemMd 30 YrNpaBlieHWe N KOHTPOI,
OCHOBOHQA HA NPUHLMANTE 30 NPO3PAYHOCT N HE3ABUCUMOCT.

2.11. OCHOBHM KPUTEPUMN N MPUHLMAN HO NOANTUKATA 30 MHOroobpasune npu nogbop u
OLEHKO HAO YfieHOBeTe HA PbKOBOOHUTE, YNIPABUTENHUTE U HAO30PHUTE OPraHu Ha
PandaiizeHbank (Bvnrapus) EAL (mHpopmaums no 4. 100H, an.8, 1.6 ot 3MMLK):

e YneHoBeTe HAO ynpaBUTENHUTE OPraHM MOraTt ga 6bodT CaMO 4eecnocobHu
dusnyeckn nuua. JiMyaTta, KOUTO €A HABbPLWWUAM 68 roguMHW, He MoraTt ga
6bOAT HA3HAYABAHW 30 YNIEHOBE HA YMPABUTENHUS CbBET, N TEXHUS MAHOAT
He MOXe 00 ce NoAHOBSABA. 3a YneHoBeTe HO Hoo30pHNS CbBET CbOTBETHO HE
MOraT 0d 6bAAT HA3HAYABAHM 30 YSIEHOBE MWL, KOMTO CA HaBbpwunnm 75
roouvHU, N TEXHUAT MOHOAT He MOXe Od Ce NOOHOBABA. BCuukn uneHoBe HA
YNpaBUTENHUS, CbOTBETHO HaO30pHMA CbBET cnegsa Oa OTroBAPAT HA
n3nckBaHuATa Ha Hapep6a N2 20 Ha BEHB oT 30 u3gaBaHe HO O0pobpeHust 3a
yfleHoBe HO YnpaBuTenHWs CbBeT (CbBETA HA gupekTopuTe) n HagsopHus
CbBeT HA KpeaUTHA UHCTUTYLUUS U U3NCKBAHUS BbB BPbH3KA C U3NbJSIHEHNE HA
TEXHUTE PYHKLMN. 30 YIEeHOBETE HA YNpaBUTENHNSA U HOA30pHUS CbBET He ca
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BbBEOEHN OPYrM OrPAHUYEHUS,, CBbP3AHU C Bb3PACT, MOJ, HALMOHASIHOCT,
06pPU30BAHME;

e [lobpa penyTauus, NnpopeCnoHaneH onnT 1 YNPABIEHCKM YMEHWS, Npeasma
CNOXHOCTTA U CNeumMdrnKaTa HaO OCbLLECTBABAHMTE OT BAHKATA OeNHOCTY;

e [lopaobpXaHe HO 6anaHc Mexnay onuTa, NPOodEeCUOHANN3MA, MO3HABAHETO HA
OENHOCTTA, KAKTO U HE3ABUCMMOCTTA N OOEKTUBHOCTTO B U3PA3SBAHETO HA
MHEHWS 1 B3EMOHE HA PEeLLEeHUS;

e UYneHoBeTe HO YnpaButenHms u Hapg3opHMS CbBeT Morat ga 6baar
Npen3bupaHn 6e3 orpaHnYeHns.

3. Cuctema 3a BbTpeweH KOHTpon (MHpopmauusa no 4Yn.100H, an.8, 1.3 oT
3nnuK)

B PandaiizeH6aHk (Bbnrapus) EALL e BbBegeHa CCTeMAa 30 BbTPELLEH KOHTPOI, KOSTO
NMoMara Ha BaHKATA KAKTO 3a MOCTUMHE U3MbJIHEHMETO HA LieNInTe, TAKA 1 33
e NpPenoTBPATSABAHE HA 3arybuTe,
e  OCUrypsiIBOHE HO HOAEXOHA PUHAHCOBA OTYETHOCT, 1
e OCUTypsIBOHE CMO3BAHETO HA MNPUNIOXUMUTE 30KOHOBM U BbTPELUHU
perynauuu.

CncTemMaTa 30 BbTPELWHMS KOHTpon B baHkaTa ce npunara 3d MOCTUrOHE Ha
CcTpaTermyeckmTe Lenu, noBuLLIaBaHe ePpekTUBHOCTTA HO NPOLECUTE, CHUXABOHE HA
puyckoBeTe.

CnCTeMATO 30 BbTPELUEH KOHTPON € U3rpageHd Ha 603aTa HA BbTpeLHUTe
perynauuuv, BanupHu 3a FpynaTta PaidainseH, 6bArapckoTo 3aKOHOOATENCTBO M
BbTPELIHO-HOPMATMBHUTE [OOKYMEHTU Ha PandainseHbank (bBbnrapus) EAL
(nonuTunkKn, npouenypun, MHCTPYKUMU U T.H.), B KOUTO CA PErndMeHTUPAHN BCUYKMN
3HAYMMU U CTPATEMMYECKN BAXKHU TEMMU.

YUYaCTHALM B CMCTEMATA 30 BbTPELUEH KOHTPOJ, KOMTO OCBLUECTBABAT KOHTPOSHA
LOENHOCT HA PA3NNYHU PABHMLLA, CO PbKOBOACTBOTO HO BAHKATA U pbKOBOAUTENUTE
HO CTPYKTYpPHM 3BeHd. Te Ca OTroBOPHM 3d M3Mb/IHEHWE HA pPeLleHUsTd Hd
YNpaBUTENHNAT CbBET, BKITFOUNTENHO PEAIN3MpPaHe HA CTPATErMMUTE U NONINTUKUTE, U
Cb3aaBaHe Ha edekTMBHA CUCTEMA 30 BbTPeLleH KOHTPON. PbKOBOOHUST CbCTAB
Cb3AaBA cNeumdUUYHN NONINTUKM 1 NPOLIEAYPY 30 BbTPELLEH KOHTPOJI.

4. Cuctema 3a ynpassieHne Ha puckoseTte (MHpopmaumns no 4n.100H, an.8, 1.3
ot 3MMNUK)

4.1. B pe3yntaT oT genHocTTa cn PandainseHbaHk (Bbarapus) EAL e n3noxeHa Ha
cnegHUTe puckoBe: KpeanTeH pUCk, nasapeH 1 nnkengeH puck, onepaumnoHeH pUcCk.

A. KpepuTteH puck

BaHKOTO e uHKoprnopupana W CbbfrodBA  OPraHU3CALUMOHHA M ONEepPATMBHA
HEe30BUCUMOCT HO GYHKLMMTE MO KOHTPOM HA PUCKA OT BM3HEC HAMPABEHUSTA, KOUTO
HOGMOAOBAT M KOHTPONMPAT. OPraHM3auMoHHATA CTPYKTYpd WM npouecuTte no
KOHTPON W YNPABfIEHWE HA PUCKA CA CbIIACYBAHW 4Ype3 [CHO onpefensHe Ha
OTFOBOPHOCTUTE, Ype3 AeCTBALLUTE NOAUTMKN 1 NPABUIA HO BAHKATA, KOKTO 1 Ypes
GYHKLUMOHANHN XAPAKTEPUCTMKM HO OTHAENHUTE 3BeHd. CTPATErMSTA 30 HUBOTO HA
puckoBeTe B BaHkaTa ce cbbntogaBa M NOANEXWU HA OfobpeHue OT YNnpaBUTEneH
CBBET, KAKTO 1 OT HOA30peH CbBeT.
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PandaiizeHbaHK NMMa N3roTBEHA CTPATErMNS 30 HEOOCNYXXBAHMUTE €KCMO3nLmMm, KOSTO
CbLLIO Noanexun Ha ogobpeHune oT YnpasuTteneH CbeeT n Hap3opeH CbBET HA BAHKATA.
CbLUaTa NOANEXN HO OOHOBABAHE BEAHDBX FOAULLHO, 30 Ad Ce NPOCieasaBd HUBOTO HA
N3NDbHEHWE HO HOBENA3OHMUTE MEPKM 1 NOKa3aTeNn 3a epeKTUBHOCT HO NPOLLECA HA
CbOMPaHe HO HEOOCTYXXBAHW KPeanuTu.

N3rpogeHa e cuctema OT KOHTPOSHW npouecu 30 YCTAOHOBABOHE, M3MepBaHe,
HOGNOOEHME U YNPABNEHNE HO PUCKOBETE, KOUTO CA LOKYMEHTUPAHM B NONUTUKNTE
30 yrpaBfieHNe HO PUCKOBETE.

baHkaTa npunara ogobpeHn oT YnpasuTeneH u Haas3opeH CbBET MpaBuna u
npouegypy 30 BbTPELEH KOHTPON HA UANOCTHUA Mpouec HA KpeauTupaHe W
ynpasfeHue Ha KpeanTHUSA pUck. Te ca U3roTBeHU B CbOTBETCTBUE C U3UCKBAHUATA HA
30KOHA 30 KPeguMTHUTE MHCTUTYUMK, HapenbuTte Ha BHB n npasunaTta Ha MpynaTa
PandarizeH.

KpeOuTHATA NONUTUKA, CAELUANU3NPAHNTE OPraHu 3a YNpaBfieHne HA KpeauTHATA
OENHOCT M OLEHKATA HA KPeauUTHUS PUCK CA PEeriaMeHTUPAHW B MPABUMATA 3d
KpeoutupaHe. OTOenHO OT Te3u MpaBMNA MMA MNPOBUMIA 30 OefiermpadHe Ha
NPABOMOLLNA 30 OOODOPEHMe Ha OTAeNnUTe KbM M3NbiHUTENEH OMPEKTOP C pecop
"YnpaBrneHue Ha pucka u GUHAHcUTE" oT KpeauTHUS KOMUTET HA BaHkaTa. Bcnukn
PBbKOBOOUTENN N CAYXUTENU, KOUTO YYACTBAT B KPEOAUTHUSA Npouec Ca ONbXHU Od
CNnefBaT 0QO6peHATa KpeanTHA NOANTUKA N KPeAUTEeH npouec.

KpeauTHaTa nonmMTmka Ha baHkaTa ce onpepenst oT HelHWsA Haoa30peH CbBET, KATO TOW
LOOBO TbHJIKYBAHUS U PA3SICHEHMS BbB BPb3KA C MPWUAraHeTo . Ta ce OCHOBABA HaA
NPUHLUMANTE 30 PEHTABUTHOCT, NIMKBULHOCT U 06e3MneYeHOCT.

KpeontHATa MNOAWTUKO HA BAHKOTO Ce OCbLecTBABA OT YMNPABUTENHUA CbHBET,
N3nbnHuTenHnTe gupektopu, KpeantHua komuteT, ,BbTpeweH ogut”, Oupekumnm
"YnpasneHue Ha pucka” KkbM LleHTpanHoTo ynpasneHune Ha baHkaTa B rp. Codus.
KpeonMTHAOTA NONUTMKO Ce peann3vupa nocpencTsoM perynvpoHe v yrnpasfeHne Ha
KpeouTHU napaMeTpu, NA3ApHU HULLIK, NPABUNA U Npouenypu, BKIKOUYUTENHO nopg
dopMaTa HO [OKYMEHTU, NPUETK OT YNPABUTENHNS CbBET HA BaHkaTa.

B BaHKOTO QYHKUMOHMPAT KOMEKTMBHW OPraHM 3d YMpaBfieHWe HA npoueca o
KpeouTupaHe 1 perynmpaHe Ha pUcKOBUTE eKCNO3MLNN.

KpeQnTHUAT KOMUTET e Cheumanum3vpaH OpraH, OTrOBOPEH 3d YMNPOBIEHNETO HA
npoueca Ha kpeguTtupaHe. OCHOBHATA My QYHKUMS € Oa NpoBexad KpeouTHaTtda
NoNMTMKA HO BAHKATQ, onpefeneHa oT YNpaBUTENMHUSA CbBET 1 04 B3eMA peLLeHns 3a
KpeouTHW CcOenky, KOUTO HOOBWLIOBAT MPOBOMOLUMATA HA OTOENUTE KbM
MN3nbnHUTENeH QUpeKTop € pecop "YnpasreHne Ha pucka n GuHaHcnTe". KpeanTHUAaT
KoMuTeT GYHKUMOHUPA B LIeHTPANHOTO YNpABneHne Ha baHKATa 1 € NpsKo NOJUYMHEH
HO YNPOaBUTENHUS CbBET.

OLEeHKATa HO PUCKOBUTE EKCMO3ULUKM, ONPEeneNnSHETO HO PA3MEPA HA HeobxoomMmaTa
WHOMBUOYAHO 06e3UeHKa Ce M3BbPLUBA OT CMELMann3NPaH KONIEKTUBEH OPraH B
BaHkaTa - KomuTeT no npobaeMHn Kpeantu. Heroeata OenHOCT ce OCbLLEeCTBSBA B
CbOTBETCTBME C U3UCKBAHUATA HA 30KOHA 30 KPEAUTHUTE MHCTUTYLUM U BbTPELLHO
6OHKOBUTE HOPMOTMBHWU OOKYMEHTW. KOMUTETBHT MO NPOGNEMHM KPeanTu N3roTes
OLeHKO HO PUCKOBUTE eKCNO3NLMK, KOKTO HO 6a3a MexayHapogHuTe CTAHQAPTM 3d
OUHAHCOBO OTYMTAHE, TOKA W BbTPELLHNTE ANPEKTUBKU HA [pynaTa ParidainseH.
EnemMeHTMTE MO OULEHKA HA KPeouTHUS PUCK U M3YUCNSBAHE HA 06e3ueHka, ca
PErNAaMEHTUPOHM BbB BbTPELWHW MNOAUTUKM W Npouedypu, CbobpaseHnm ¢
MexpagyHapogHute CueTtoBogHM CTOoHOAPTM M MeXOyHapogHUTe CTAHOAPTU 3d
OUNHAHCOBO OTYUTAHE.

B baHkaTa PyHKUMoHmMpa 1 Risk Governance Committee (KomuteT 30 ynpasneHne Ha
pUCKQa), OPraH 3d B3EMAHE Ha peLleHus B PandainseHbaHk (Bbnrapus) 3a ctparterusara
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30 yNpaBfieHWE HA PUCKA, PAMKOTA 30 YNPABfeHWe HA PUCKA, KOKTO U 30 BCUYKU
BbMPOCK, CBbP3AHN C NPUIAraHUTE MOLESN 30 BCUYKU CbLUECTBEHU PUCKOBE, B T.u.
MOLENN HO HMBO CMETKA, Fpyna nav noptdens.

B baHkaTa ¢yHKumoHmpa Cuctema 3a PaHHu MNpepynpegutenHn CurHanu (PNC,
EarlyWarningSignals), uMato pons e Oa OCUrypy HOBPEMEHHOTO CbOMPAHE Ha
OOHHUTE 30 MHAUKATOPUTE U KOPEKTHUS UM QHANU3 1 MPUCHXOAHE HA KIUEHTCKN
PUCK-CTATYCMW.

b. MasapeH n JIuksngeH pnck

baHkaTa wmma pa3paboTeHyn Npasuaa M npouenypu 3a uaeHTUOUUMPAHE Ha
PO3MYHUTE BUAOOBE NMA3APEH U IMKBUOEH PUCK, KOUTO CA B CbOTBETCTBME C FPynoBun
OVPEKTUBK, PErYNATOPHUTE W3NCKBAHUSA M YCTAHOBEHATA MPAKTMKA HO paboTa B
baHkaTa. Te onpenenaT U OTFOBOPHOCTUTE HA CEKTOP ,YnpasBneHne Ha MNasapeH u
JlnkengeH puck” kbm otgen ,KoHTPON HA NAsapeH, IMKBUOEH U onepaumnoHeH puck”
MO OTHOLUEHUE HA NOEHTUOULNPAHETO, N3MEPBAHETO U YNPABEHNETO HA NA3APHUS
N NNKBUOHNS PUCK B BAHKATA, KOKTO U B3AMMOOTHOLLEHNATA My C rpynaTa Raiffeisen
Bank International AG 1 KOHTPONMHUTE OPraHM.

KoMUTETBHT 30 yNpaBfeHNe HA AOKTUBMTE W MACMBUTE € OTrOBOPEH 3d LSIOCTHOTO
yrNpaBfieHne HA CTPYKTYpPATA HA 6anaHca Ha BaHkaTa v geicTBa KATO OPraH 3d
B3IMOHE HA peLleHWs, MoanoMaraw, YNpaBUTESHUS CbBET MO OTHOLWIEHWE Hd
BBMPOCMTE, CBbP3aHN C OYHKUMOHMPAHETO HA baHkata. Mo-KOHKPeTHOo, ToW
YAPABAABA KPATKOCPOUHATA U CTPYKTYPHATA JIMKBUOHOCT HA BAHKATA, BANMOHUTE 30
BAHKATA NMXBEHM HMBA, NAPAMETPUTE 30 BbTPELLHO LLeHOO6pa3yBaHe 1 ehekTbT UM
BbPXY HETHMS JIMXBEH [0X0M U CTOMHOCTTA HA OKTUBWUTE U NACKMBUTE, 30EMAHETO HA
nosuuun, GopmMmnpaLLn NA3apeH puck, 04obpPeHNs HO HOBU NPOAYKTU U Ap.

[elHocTTa Ha KoMuTeTa 30 ynpaBfieHMe HA OKTUBUTE W NACMBUTE Ce ypexnad OT
NPABUITHUK, N3rOTBEH B CbOTBETCTBME CHC 30KOHA 30 KPeaUTHUTE MHCTUTYLMK. To3n
NPABUTHUK OBYCNABS LennTe Ha KoM1MTeTa 3a ynpaesieHne HaO KTUBMTE U NACUBUTE,
OenernpaHnTe My NPABOMOLLIS 30 B3@MAHE HA PeLUeHNs, KOKTO U OTFOBOPHOCTUTE HA
yfieHoBeTE My N HO KOMUTETA KATO UsSIO.

OcHoBHUTE Uenu Ha KomuteTa 3a ynpasneHne Ha aKkTueunTe N nacmneuTe ca:

e [0 yNpaBNsSBA CTPYKTYPATA HA BanaHca Ha BaHKATQ;

e [0 YNPABNSBA €KCMO3MUMATA HO BAHKATA KbM JIMXBEHWN U KYPCOBM PA3NNKY;

e [0 yNpaBNsSBA NMMKBUOHOCTTA HO BaHkaTa;

e [0 YNPaBMsSIBO M B3UMA pelleHVe 3d 30eMOHeTO Ha no3uumu, dopmMupalim
Na3dapeH puck;

e [0 YNPOBASBA MEXAHM3MUTE HO BbTPELIHOTO TPAHCdEpPHO LieHOO6pa3yBaHe HA
dUHAHCMpPaHeTOo B BaHkaTa;

e [0 Cromara 30 06MsHATA Ha UHGOPMALMS MeXay OTAENHUTE OTAENN Ha BaHkaTa
C uen onTMMMU3NPAHE HA YNPABEHNETO HA PUCKA U TMKBUAOHOCTTA.

B moMbfiHEHWE HA LenmTe NoCoYeHN No-rope, CbLlo TOKA KOMUTETBT 3d ynpasneHne

HO AKTMBUTE U NACKBUTE:

e CHONMM3NPA W O6CHXAA TeKyLWOTO MA3APHO PA3BATUE U CbCTOSHMETO HA
KOHKYpPeHTUTe Ha baHkaTa;

e (QHOMM3NPA M 06CHXAA MOKPOMKOHOMUYECKATO Cpead WM PasBUTUETO HA



PANPAN3EHBAHK (BbATAPUSA) EAA
WHAUBUAVAAEH AOKAAA 3A AENHOCTTA:OTHET HA YNPABAEHUETO U MPEFAEA HA
AEWHOCTTA 3A 2021 TOAUHA

OCHOBHWTE NA3dpHN NapamMeTpy;

e pasrnexga NPOMeHNTE B HOPMATMBHATA 30KOHOBO 6430 M TAXHOTO BUSHME
BbpXy CTPYKTYpATA HO banaHca v NMKBUAHOCTTA HA baHkaTa;

e 006psaBA HOBM NPOAYKTW, KACAELLM NA3APEH U IMKBUOEH PUCK, KOKTO U PUCKDBT OT
6anaHca (balance sheet risk)

e pa3rfexna 30KOHOBUTE NPOBU3NU U TAXHOTO BIIUAHME BbPXY OTKPUTATA NO3NLNA
Ha baHkaTa;

lpoToKoNUTE OT CPeLmTe HO KOMUTETA Ce NpenocTasaT Ha RBI BueHa.

B. OnepaunoHeH pucK

OnepauroHEH PUCK € PUCKBT OT 3ary6a, NPOU3TUYALLA OT HEAAEKBATHM UM Hepobpe
GYHKUMOHMPALLM BBTPELLHN NPOLECH, XOpd U CUCTEMU, UM OT BBHLUHW CbOUTUS.
JednHnuMATa BKIHOYBA NPABEH PUCK, HO U3KITHOUBA CTPATErnYeckn 1 penyTaLunuoHeH
pUCK.

MpaBeH puck € puUckbT OT 3aryba, NPoM3TUYALLA OT HEeCMA3BAHE HA MPABHU WU
30KOHOBW W3UCKBOHUS W/WUAW  HEMPOBWHO WU3rOTBEHM [OOrOBOPU U  TAXHOTO
N3MbJIHEHME NOPAAN HE3HAHME, IUMCA HO CTAPAHWE NMPU NPUAArAHETO HO CbOTBETHUS
30KOH UJTN 30KbCHEHWE NPY PearMpaHe Ha NPOMEHU B YCIOBMATA HO MPABHATA PAMKA.
HecnaseaHeTo NOpaan HE3HAHME CbLLO TAKA €& CYUTA 3a HACTBMNMIO0, KO peasnHaTa
MPABHA CUTYAUMUS U OUEHKATa Ha PBEM M ObliepHWTE N OpyXecTBA 30 Hesl ce
pPa3NMYaBAT 6€3 HAKON [a € BMHOBEH 30 TOBA WM KOFATO TOBA € HEU3BEeXHO,
HANpUMepP NPU HEOYAKBAHW MPOMEHM B IOPUCOVKLNATA UAN NPU BIN3AHE B CUIA HA
HOBM 30KOHOBW pa3nopenbu, 1 ABeTe CbC 304HA AATA CNPSMO CbLLECTBYBALLN NPABHY
B3AMMOOTHOLUEHUS. NTPABHUAT PUCK € KOMMNOHEHT Ha ONepaumoHHNS PUCK.

MogenHuaT puck (PUCKbT, NPY KONTO MOOENNTE, U3MNOM3BAHY B LANOCTHMS MPOLLEC HA
yNpPaBfIEHNE HA PUCKA HO BAHKATA MW TAXHOTO MPUSIOXKEHNE, HE CA NOOXOOALLN 3d
NOCTUraHe HA 3QSI0XKEHUTEe LUenu) ce MOKPMBA HAMbBIHO B MOAKATEropuMTe HA
OnepaumnoHHMS puUck.

MoBeOeHYEeCKM PUCK € PUCKBT, KOMTO Ce CBbP3BA C EBEHTYANHM 3ary6u 3a baHkaTta oT
HeOoOekBATHO, HEeTUYHO WM HEe3dKOHHO MoBefeHune (BKAUYUTENHO CryyYam Ha
YMULLUIEHO UNW HenpegHOMepeHO MoBefdeHne) B Npoueca HA NpedocTaBsiHe Ha
bUHAHCOBM yCnyru.

ESG puckose

e PuyckoBeTe HO OKOSIHATA cpefa ce obycnasaT oT GaKTOpW HA OKONHATA cpefa. Te
Tpab6Ba Aa ce pasbmpaT KATO PUHAHCOBM PUCKOBE, MOPOAEHM OT €KCMO3NLMNTE HA
KOMMNAHUSATA KbM KOHTPATreHTUTE, KOUTO MOFAT NOTEHLNANHO 0d AOMPUHECAT UK
00 6bAAT 30CErHATY OT M3MEHEHNETO HA KNMMATA U Apyrn GOPMU HA BIOLLIABAHE
HO OKOMHATA Cpead (KATO 30MbpPCsABAHE HA Bb3AyXd, 30MDBPCABAHE HA BOAATQ,
HeJOCTUr HA MPSCHA BOAQ, 30MbBPCABOHE HO 3eMATd, 3aryba Ha 6monornyHo
pa3Hoobpasue n obesnecsBaHe).

o CouUMNaNHNTE PUCKOBE NPOU3TLNYAT OT PUHAHCOBOTO Bb3AENCTBUE, TEHEPUPAHO OT
3710ynoTpebaTa ¢ YOBELLKM KANUTAs, KOTO NpABa, bnarononyymne nu MHTEPeCH Ha
XOpaTa 1 06 HOCTUTE. TOBA MOXe Ad Ce OTHACS 30 YCOBMATA HA TPYA, 30PABETO
N 6e30NaCHOCTTA, OTHOLIEHMATA U PA3SHOOOPA3METO HA  CAYXUTENUTE,
0by4YeHMETO HA CNYyXUTeNnuTe, NPUOBLLABOHETO, POBEHCTBOTO, OBLWHOCTHUTE
NPOrpaMmn 1 T.H.
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e PuckoBeTe 30 yNpaBfeHME Ce OTHACAT A0 NPAKTUKUTE HA YMpaBfeHWe Ha
KOHTPAreHTUTE HA [PYXECTBOTO WM WHBECTMPAHMTE OKTUBW, BKITHOYMTENHO
BKJIIOYBAHETO HA ESG $OKTOpPU BbB BbTPELUHO-HOPMATUBHUTE OOKYMEHTU HA
KOHTpareHTuTe. TOBA MOXe [d BKJIHOYBA, HO HE Ce OrpPaHMYaBA A0 3AMJIdLLAHE Ha
M3MbIIHUTENHUTE OPraHK, PO3HOO6PA3Ne U CTPYKTypd HA 60pad, MpPaBa HA
OKUMOHepUTE, MOOKYMM W KOPynuus, CbOTBETCTBUE, €TWYHW CTOHOAPTU
(HanpyMep eTUKA HA OAHHWTE), CMPABEASIMBA AAHDBYHA CTPATErNS U OPYI.

PandainseHbank (Bbnrapus) EAL v obliepHUTE 1 OPYXeCTBA KATO 4aCT OT RBI
pPa3rnexaaT OnepaurMoOHHNS PUCK KATO OTAENHA KATeropms puck 1 ce npugbpxar
KbM rpyrnoBUTe NONNTUKK, MPABWMA, NPOLEOYPU, KOKTO WU MPUHUUNUTE, 30/1EMHANN B
OOKYMEHTa ,HagexaHn NpaKTUKW B YNPABIEHMETO M HOL30PA HA OMNEpPALMOHHUS
puck”, nybnukyBaH oT basenckus KOMUTET MO 6AHKOB HAOQ30pP, Bb3NPUEMANKN TE3N
NPUHLMMAM KATO OCHOBOMONArdALLM B YIPABAEHNETO HO ONepaLMoHHUS puck. Llenta e
BbBEXAAHETO B baHKATA HO HOANEXHO 0DOPMEHA M CbIrNACyBAHA METOO0SI0rMS 3a
OTKPWBOHE, OLEHKA, HABMOOEHWE, KOHTPOST M HOMAMASBAOHE HOA OMEpPALMOHHUTE
pUCKOBE, C KOUTO APYXECTBATA OT pynaTa ce COMbCKBAT B MPOLECA HA eXEeAHEBHOTO
OCDbLUECTBABAHE HO CTOMAHCKATA CM OEMHOCT.

ynpasneHneto Ha OMNepaumoHHUS PUCK Ce CbCTOU B  MOEHTUPUUUPAHETO,
N3MEPBAHETO, YNPABMEHNETO M HABMIOAEHNETO HA eKCno3numMW, NPou3TUYaLKn OT
HeaOeKBATHU UNN Hepobpe GYHKUMOHMPALLM BbTPELLHN NPOLECKH, XOpd U CUCTeEMM
WM OT BbHLUHWN CbOUTMS.

O6waTa paMka 30 ynpaBfieHWEe HA OMEepauMOHHMS PUCK BKJIHOYBA MNpouecuTte,
CTPYKTYPUTE, KOHTPOAUTE U CUCTEMMUTE, W3MON3BAHW 30 YNPOBIEHVE HA
ONepALMOHHNS PUCK B PAOMKUTE HA FpynaTta, n 06e3neyasa HOMNYMETO HA KITHOYOBHU
e/IeEMEHTUN OT KOPMOPATUBHOTO YNPABSIEHNE N ONEPATUBHUTE OEAHOCTM.
OnepaumoHHNS PUCK Ce YNPABNSBA B PAMKMTE HO LUKbBIIA MO YNPABEHME HO PUCKQ,
KONTO BKJIHOYBA MAEHTUPULNPAHETO, U3MEPBAHETO, YNPAB/IEHNETO N HOBIOOEHNETO
HO PUCKA C MOMOLLTA HO PA3MNYHN MHCTPYMEHTU 1 NOOX04UN, KOUTO €A NpeacTaBeHn
no Jony 1 3aefHO AABAT 06LLA NPeACcTABA 30 €KCNO3ULMATA KbM ONepaLmMoHHMS pUCK
1 06e3nevyaBAT NOOAbPXAHETO 1 B PAMKMTE HA PUCKOBUS aneTuT Ha PBBT.

e OLEHKUTEe HO PUCKA UMAT 30 uen Od yBeNnMyaT No3HOHUATA MO OTHOLUEHWe Ha
OnepaumoHHNS pUCK, 04 MAEHTUPUUNPAT ONEPALNOHHNTE PUCKOBE, A4 ONPOCTAT
cpefaTta, B KOATO NPOTUYAT Te3n Mpouecu U Od HOMANAT Beye YCTAHOBEeHUTe
ornepaunoHHn puckose. OLEHKUTE HO PUCKA OrpeaensaT HETHUSA PUCK HO OafeH
NpOoLEC, 3BEHOTO, OT KOETO € NPOMU3TEK BT PUCKA WU OEWHOCTTA, KOATO MOXe Aa
Cce OTHece KATO LeneBd CTOMHOCT 3a MepPKW 30 KOYEeCTBEHO YMpPABiEHME Ha
puckoBeTe. Pe3yntaTnTe OT OLEeHKMTE Ha pucka Ha PBBIN ca ocHoBaTa 3a npoduna
Ha OnepauynoHHUA pUCcK Ha PBET.

e WHpmukatopute 3a paHHo npepynpexpeHue (EWI) ce n3nonssaT 30 TekyLy
KOHTPON W poknaaBoHe Ha OnepaumoHHUTE puckose. Te nNpedocTaBAT
Bb3MOXHOCT 30 PAHHO MpepynpexneHne 3a MOTEHUWANHM npobnemMn mnm
npomMeHun B Npodunia Ha ONepaALNOHHUS PUCK, KOUTO A FEHEPMPAT CbOTBETHM
HABPEMEHHMW OeNCTBUS HO MEHUOXBPCKO HUBO.

o CLEHAPUAHMAT AHANN3 e NMPoLEeC, Ype3 KONTo MpynaTa oTYNTA BAMSHUETO HA
CBbOUTUS C HUCKO BEPOSTHOCT HA HACTBMBAHE, HO CbC CEPUO3HUN MOCeanLn 3a
OENHOCTTA HA OPraHM3aLMaTd, KAOTO OLEHSABA BEPOSITHOCTTA Y CEPMO3HOCTTA HA
BB3MOXHUTE nocnepnun. CLEHOPUIAHUTE AHANN3U UMAT 3a Ler:
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- 00 NPOrHO3NPAT CbBUTMS C N3KNKOYNTENHO MANKA BEPOSITHOCT 30 HACTBHMBAHE,
HO CbC 3HAYMTENHWU 3arybun, KOUTO MOXe O He Ca HACTBMWAN B UCTOPMATA HA
baHkaTq;

- 00 YBENMYAT NO3HAHUATA 1 A0 00y4aT OPraHnTe, OTTOBOPHU 30 YNPAB/IEHNETO

HO KOHKPETHUTE PUCKOBE, KATO UM Ce Oane nepcnekTnea 3d pasfiMyHUTE BUOOBE

puck;

- 00 UHMLMMPAT OEeNcTBMS MO TPETUPAHE HA PUCKOBETE N UHBECTULMOHHMTE

naHOBE.

e Cb6MpAHETO N AHANN3A HA AAHHU 30 BbTPELUHU ONepaLoOHHN CbbnTus
NpenocTaBs 3HAYMMA WHOOPMAUUS 30 U3MEpPBOHE Bb3OEWCTBMETO HaA
OnepaumoHHNTE CHOUTUA 1 30 eHEKTUBHOCTTA HA BbTPELLHNS KOHTPOJ.

e JoknaaBaHeTOo NoanoMarad LMKbAA HA YNPABEHNE HA ONEPALMOHHNS PUCK,
KOTO OCUTYPSBA HEMPEKbCHAT U HABPEMEHEH MHPOPMALMOHEH MOTOK KbM
CbOTBETHUTE OPraHU 3d B3eMAHE HA peLleHus. 1o To31 HAYNH OOKIAOBOHETO
HoO OnepauMoHHUS PUCK MNO4NOMArd MPO3PAYHOCTTA NpPU  pPUCKA U
WHTErPMPAHETO HA OENHOCTUTE MO ynpasneHne Ha ONepaumoHHNS PUCK KbM
PYTMHHUTE 6U3HeCc onepaumn. Tlpynata peduHUpa CTaHOAPTUTE 3
JOKNaABaHe, C Uen  OCUrypsBaHe HA HAOEXOHO yhpaBfieHWe Ha
OnepaumMoHHNS PUCK Ha 6A30TA HO CTPATErUATA 30 PUCKA.

B BaHkaTa OYHKLUMOHMPA KOMWUTET MO yMNpasfieHWe HA OnepauMoOHHUS PUCK W
KOHTpONnUTE. KOMUTETBT € CNELMANM3NPAH BbTPELLEH OPraH, YaCT OT PbKOBOACTBOTO
Ha PandanseHbaHk (bbnrapmsa) EAL B 061aCTTA HA YNPABNEHNETO HA ONEPALMOHHWS
PUCK 1 BbTPELLUHMTE KOHTpou (ICS).

YNpoBUTENHNAT CbBET HO bBaHKAOTO KATO BWCW OPraH HA YNpaBfeHuWe Ha
OnepaLMoHHNS PUCK, onpeaens CbCTABA W YfieHoBeTe HaO KomMuTeTa no ynpasneHume
HO ONEPALMOHHUS PUCK M KOHTPONMUTE, Aenermpa GyHKUUM 1 OTTOBOPHOCTMU.

4.2. HopmaTueHO CbOTBETCTBUE

baHkaTa nMa mecTHO 3BeHO 3a CbhoTBeTcTBMe (Compliance). OtpensbT (,HopMaTuBHO
CvoTBeTcTBME") € GOPMUPOH CHIAACHO FPYynoBUTE M3UCKBAHUSA 30 CbOTBETCTBUE,
KOUTO OT CBOSI CTPAHA CA OPraHM3NPAHU CbMNACHO U3UCKBOHUATA HA basenckus
KOMMUTET 30 6AHKOB HOA30pP "YKA3AHWS 30 KOHTPOJIA MO CMA3BAHE HO HOPMATUBHUTE
M3NCKBAHUS B BAHKUTE".

OToenbT c/legm 30 CNA3BAHETO HA OeNCTBALLOTO 30KOHOOATENCTBO, perynauunTe u
NPABUNATA, CbLO TAKA HA HAUWOHAHUTE U MeXAYHAPOOHWUTe CTaHpapTu (Hai-
[o6pa MpakTUKa) 1 HA FPYMNoBUTE N BbTPELIHMTE NPABWIA Ha MpynaTta PandainseH.
OHC (Compliance) npernexaa pasBuMTUETO HA BbTPELIHM YKA3AHUS, Npouemnypu n
OPraHN3aLMOHHM NPABWIIA, KOUTO CA CBbP30HM C AEMHOCTUTE N3BBbPLUBAHM B OTOENQ,
C KOeTO Ce MOCTUIra YBEPEHOCT, Ye BaHKaTa, KOKTO HENHNTE YNPABUTENTHN OPraHn U
CNY>XWTENM €A 3AMO3HATM C NPABUIATA, PaboTAT B CbOTBETCTBME C TAX M baHkaTta
HSIMQ 04 Ce Bb3MON3BA OT HE3AKOHHW BU3HEC MPAKTUKMN.

Tekywata paboTa BbB BPb3KA CbC CMNA3BAHE HO HOPMATUBHUTE U3NCKBAHMSA € Od
CbBETBA 1 NognomMara bBaHKATA U HEMHWTE CYXNTENN OTHOCHO BCUYKI MEPKU, KOUTO
MOraT 4d CA NOSIE3HU 30 NPeaBAPUTESNTHA MPEBEHLNS OT HOPYLUEHWE HO NPABMAATA U
OOpPMW OT NPEeCTbMNHA AeNHOCT. TOBA CbHLLO BKIIHOYBA YNPABIEHNETO HO KOHPNIMKTL HA
nHTEepecn Mexnay baHkaTa, cnyXxutenuTte N KNMeHTUTe. B OCHOBATA €U BCUYKKU Te3U
MEpPKM Ca HEOBXOAMMMU C LieN 3aLWnTa penyTaumaTa n obpoTo nme Ha baHkaTa. AKo
CbLUECTBYBA OMNPABOOHO MNOOO3PEHME, OCHOBAHO HA GOAKTM U HA  U3A93N10
nHpopmMaums, Ye KIANEHT UM TPOH3AKUUM MMAT HE3AKOHHA Uen WaM BbBAM4aT
BaHkaTa B ronaM pPUCK 30 HEWHATa penyTauusita, 3BeHOTO 3a CbOoTBeTCTBME
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(Compliance) sicHO npunara HeobxoanMMTE MEPKM 3a 30WMTA HO BaHKaTa, KOUTO B
KPAHM Cy4yam MoXe Oopy Ad BKNHYN OOKNALBAHE 0O OPraHMTE HA BAACTTA.

5. UHpopmaLms 30 HANMMYMETO HA NPEeASIOXKEHUS 3a NornbLyaHe/BNNBAHE Npe3
2021 ropguHa (nHPopmaums rno 4a.100H, an.8, 1.4 ot 3MMLUK - cboTBETHO 0o yneH 10,
naparpag 1, byksu "B", "r", "e", "3" u "u" ot Aupektunsa 2004/25/EO Ha EBponevickus
napsaaMeHT n Ha CbBeTa ot 21 anpun 2004 r. OTHOCHO MpeasioxXeHnsaTa 3a
norbLYyaHe)

Kbm patata 3112.2021 r. kbM PaidaiizeHbank (Bbvnrapua) EAL He ca oTnpaBsHU
npeanoXeHns 30 NOrNbLLAHE /WX BIMBAHE B OPYro OPY>XeCTBo.

OTbenssBamMe, Ye B PE3yNTAT HA CKIIOYEH OOroBop Ha 15 HoemBpu 2021r. mexay
PandainzeH CEE PernoH XongunHr FMBX n KbC baHk H.B. [JoroBop 3a NpexsbprsHe Ha
akumm npe3 2022r. e NAGHUPAHA MPOMSHO HA cobcTBeHOCTTA Ha 100% ot
OKUWOHepHMs  kanutan Ha PaindainseHbank (bbnrapusa) EAL, kato cneg
OCBLLECTBABAHE HO MPOMSHATA B COBCTBEHOCTTA C€ MAAHNPA 04 6bAe OCbLLECTBEHO
nNpeobpasyBaHe, KOETO MOXe OA Pe3ynTUpA B MOrIblUAHE U/UNK BIMBAHE B OPYro
opyxecTBo. [peobpa3yBAHETO Ce MNAGHMPA Od 30CerHe, KAkTo Pandamn3seH6aHK
(Bbnrapua) EAL, TAKa 1 AbLUEPHNTE N OpYyXeCcTBd, NO4POOHO ONNCAHK B T.5.1 no-gony.

5.1. NHpopmauwms no un. 10, naparpad 1, 6yksa "B" oT OupekTmea 2004/25/EO OTHOCHO
NPELOXEHNATA 30 NOMIbLLAHE - 3HAUYMMU NPEKN UIN KOCBEHN AKLIMOHEPHN Y4aCTmA
(BKIIOUNTENHO KOCBEHW OKUMOHEPHM Y4YACTUA 4Ype3 NUPAMUOONAHN CTPYKTYpU U
KPBbCTOCAHM AKLMOHEPHN YYACTUSA) MO CMUCHIA HA YneH 85 oT OupekTnsa 2001/34/E0.
BaHKkaTa e YacT oT aBCTpuinckaTa rpynaTta PandaiiseH. EQHONMYEH COBCTBEHMK HA
kanutana Ha baHkata e PandaiizeH CEE PernoH XonguHr Tm6X, ABcTpusa. KpaiiHo
KOHTpONMpALLo npegnpusitve e PandariseH baHk MHTepHeW bHBA, ABCTPUS.
PandaiizeHbaHk (Bbnrapma) EAL e egHONNYEH COBCTBEHMK HO KANMUTANA HA CNiegHnTe
OPYyXecTBa:

- ,PA®OAN3EH ACET MEHUOXMBHT (BBJITAPUSA)" EAL,

- ,PAVOAN3EH CBHPBUC" EOO[;

- ,PAVOAN3EH NN3NHI BBbITAPUS" EOO[;

- ,PAV®OAN3EH 3ACTPAXOBATEJIEH EPOKEP" EOOL, (Henpsiko);

5.2. Undopmauma no un. 10, naparpad 1, bykea "r" ot AmpekTnea 2004/25/EO 0THOCHO
NPennoXeHUAaTd 3d MOrNbLAHE - NPUTEXATENUTE HA BCUYKM LEHHU KHUXO CbC
crneumanHu npasad HAO KOHTPOS 1 OMUCAHME HA Te3n NpaBsa.

KanutanbT Ha PandanseHbaHk (Bbnrapusa) EAL e pasnpepeneH B 603 447 952
(LWeCTCTOTUH N TPU MUIMOHA YETUPUCTOTUH 4YeTupupgeceT W Cedem Xunsgu
LEBETCTOTUH neTneceT U OBe) aKUMW C HOMMHAMHA CTOMHOCT no 1 (eaunH) nes BCAKa
egHa. AKunmTe Ha OpyXeCTBOTO CA MOUMEHHM, BE3HANYHN N HEAENVUMU, KOTO He ca
060Cc0b6eHN KI1acoBe aKLMN.

Bcsika akums [aBa npaBo HA eaunH rnac B O6LWOTo CbbpaHMe HA OKLNOHEPUTE, NPABO
HO OMBUOEHT U HO CbPA3MepeH NMKBUOAUNOHEH A9/ OT UMYLLLECTBOTO HA BaHKaATA.
AKuMMTE Ha BaHKATA MOraT 44 6bOAT CAMO BE3HANNYHMN.

5.3. Undopmauma no un. 10, naparpad 1, byksa "e" ot AmpekTnea 2004/25/EO OTHOCHO
NPeanoXeHUaTA 30 NOrbLAHe - BCUYKM OFPAHUYEHNS BbPXY NPABATA HA F1AC, KATO
HAMpPUMeEpP OrpaHUYEHMS BbPXY NPOBATA HA M1AC HA MPUTEXATenuTe Ha onpenenex
NPOLEHT MUK BPOiA rNAcoBe, KPAMHM CPOKOBE 30 YMPAXHABAHE HO MPABATA HA rNac
UM CUCTEMK, NOCPEACTBOM KOUTO 4Ype3 CbTPYOAHMYECTBO C [OPYyXeCcTBOTO
OUHAHCOBMTE MNPABA, MPeOOCTOBEHW HA LEHHUTE KHWXQA, CO  OTAENeHu oT
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MPUTEXABAHETO HA LIeHHUTE KHUXA.
B peicTBawms YCTaB HO BAHKATA HAMA NpeaBrUaeHN TAOKMBA OrPAHMUYEHNS.

5.4. Nudopmauma no un. 10, naparpad 1, 6yksa "3" ot Ampektnaa 2004/25/EO OTHOCHO
NPeaoXeHNAaTa 30 NOrNbLaHe - NPABUAATA, C KOUTO CE PEerynmpa HA3HAYABAHETO
WU CMSHATA HO YJIEHOBE HA CbBETA M BHACSHETO HA M3MEHEHWS B yYpemouTesHus
LOroBop.

PandaiizeHbank (bbnrapus) EAL vMma [OBYCTEMEHHA CUCTEMA HO YNpPABIEHWE,
BK/ItOYBALLO Hag3opeH CbBeT U YNpABUTENEH CbBET.

Mpasunata 30 pabota HO HOA30pHMAT CbBET CA PernaMeHTUPAHM B YCTABA HA
PandainseHbank (bbnrapua) EAL wn MNpaBunHUKA Ha Hag3opHMa CbBET  HA
PandainseHbaHk (Bvnrapus) EAL,

Mpasnnata 3a paboTa HAO YNPABUTENHUAT CbBET CA PErIAMEHTUPAHM B YCTABA HA
PandainseHbank (bbnrapua) EAL n MNpaBUMAHUKA HA YNPOBUTENHMS CbBET HA
PandainseHbaHk (Bvnrapus) EAL,

HaO30pHUAT U YNPABUTENHUAT CbBET HAO BAHKATA ce pbKOBOASAT OT AEMNCTBALLOTO
30KOHOLATENCTBO, YCTPONCTBEHUTE AKTOBE M Npoueaypu Ha BaHKaTa n ctaHaapTuTe
30 MOYTEHOCT M KOMMNETEHTHOCT NPY U3NbJIHEHNE HO PYHKLUNNTE U 304 BIIXKEHNATA CI.

CbrnacHo un. 5, an. 7 ot Ycraea Ha PandaiizeHbaHk (Bbnrapus) EAL, EQHONMYHNAT
COBCTBEHMK MO U3KMOUYUTENIHO KOMMETEHTHOCT [d B3eMd PeLUeHUs Mo CregHuTe
BBMpOCHK:

e lI3mMeHeHNd B YCTABQ,;

e YBEMYOBOHE U HOMANSBOHE HA KAMUTANC;

e [BAHOMOLLHW 30 U3OABAHE HA OBNUrALUY;

e 11360p 1 0CBOBOXOABAHE HA YNEHOBETE HO HOO30pHWS CHBET;

e OpobpsiBaHe HA roguwHWUs GUHAHCOB OTYET U pPO3npedeneHMeTo Ha
neyan6bata, KOKTO W MpMeMOHe Ha OoTyeTd Ha HagsopHus cbBeT w
YnpaBUTENHNSA CHBET;

e Pa3mepbT HO Bb3HArPAXAEHNETO HA YrleHoBeTe HO Hop30pHNS CbBET;

e 1360p HO CNEeLManM3npPaHo OAMTOPCKO APYXECTBO 30 NPOBEPKA 1 3ABEPKA HA
roaunWHNS GUHAHCOB OTYET;

e [peobpasyBaHe U/ UNn NPeKPATSBAHE HO APYXECTBOTO;

e 11360p 1 0CBOBOXAABAHE HO pbkoBoauTena HA CheunanusnpaHaTa cnyxoéa
HQ BbTPELUEH OQNT.

®yHKUMMTE N NPABOMOLLMSATA HO HOO30pHNS CHBET CA YPEAEeHN B Y. 6 OT YCTABA HA
BaHkaTa, KakTo 1 B MpaBunHUKA Ha Haa3opHus cbeeT Ha PandainseHbaHK (Bbnrapus)
EAL v MNpaBUNHUKA HO YNpaBUTenHUS cbBeT Ha PaidainseHbaHk (Bbnrapus) EAL
OcBeH fOpyrute KOMMETEHTHOCTW, MnocoyeHM B Yn. 6 ot Yctasa Ha BbaHkaTaq,
Hapa3opHUST CbBeT:
e 1361pa 1 0CBOGOXAABA YSIEHOBETE HA YNPABUTENHUS CbHBET;
e [lpyema npasuna 3a pabota HAO Hapg3opHWs U YNPABUTENHUS CbBET HA
baHkaTa;
e 0OpobpsBa NpPenBAPUTENIHO  OMpedesieHn [OenCcTBUS U COenkM  Ha
YNpaBMUTENHWSA CHBET;

NMoapobHa MHPOPMALMS 30 NMPABUMATA, C KOUTO Ce PEryNMPA HA3HAYABAHETO WK
CMSIHOTA HA uyfieHoBe HO HOA30pHWS UK YNPABUTENHWS CbBET, CA NMOCOYEHM B T.2 OT
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HacTosawaTa Oeknapaumsa u CboTBeTHO B YcTasa Ha PandaiizeHbaHk (Bbarapus) EAL
n B MpasunHnunTe 30 pabota Ha HaO30pHUS CbBET M YNPOBUTENHUS CbBET HA
PandanseHbank (Bbvnrapus) EAL

5.5. Undopmauus no un. 10, naparpad 1, byksa "n" ot Anpektnea 2004/25/EO 0OTHOCHO
npegnoXxXeHnaTa 30 MOrNbLaHe - NPOBOMOLUMSA HA 4YfIeHOBETE HA CbBETd, U Mo-
CreunanHo NPaBoOTO Ad Ce EMUTUPAT UM U3KYNYyBAT OGPATHO AKLMK.
KanntanbT Ha PandainseHbark (Bvnrapma) EAL moxe ga 6bge yBenMuyaBAH MO
peweHne Ha EgHONMYHMA COBCTBEHMK HA KAMWTONO 4pe3 npenBugeHnTe B
TbProBckms 30KOH CNocobu:

e I30aBAHe HA HOBU AKLUK;

e YBENMYOBAHE HO HOMWHQMTHATA CTOMHOCT HQ BEYE U3OA4eHN AKLUW, Nn

e [IpeBpbLLAHE HO 06NNTALMY B OKLNN.

B YctaBa Ha PandaiizeHbank (Bbnrapus) EAL He ca NpeaBUOeHW 0cCobeHu
NPABoOMOLLUA HO HAO30pHUA UM YNPABUTENHUSA CbBET, CBbP3AHU C yBeNnyaBaHe
KanuTana Ha BaHkaTa unu ¢ 0bpPATHOTO U3KYNYBAHE HA AKLMW.

6. 3anHTepecoBaHU nNuua

6.1. PanndainzeHbaHk (Bbnrapus) EAL cunta, ye epeKTUBHOTO B3AMMOLOENCTBME CbC
30MHTEPECOBAHMTE LA OKA3BA HEMOCPELACTBEHO BIINSHME BbPXY KOPMOPATUBHOTO
ynpasneHue. MpenBug TOBO, NMPM OCBHLUECTBABOHE HA [OEWHOCTTA cu BaHkaTa
NAEHTMOULMPA KOM CA 30UHTEPECOBAHUTE NLA, Bb3 OCHOBA HA TAXHATA CTEMEH U
cdepun Ha BRMSHME, KOKTO U Bb3 OCHOBA HO TOBO KAK TAXHATA POSIS U OTHOLLEHME
OVPEKTHO Bb3AENCTBA HA YCTOMUMBOTO PA3BUTME WM OEWHOCTTA HA BaHkATa, B T.M.
e0HONNYEH COBCTBEHMK/AKLMOHEPW, PEFYNATOPHN U OPYrX OPraHn HA ObPXABHO Y
MECTHO YNPABIEHNE, KIIMEHTU, CRYXXUTENN, OBLLECTBEHN FPpynn 1 Opyru.

6.2. PandainseHbaHk (Bbnrapus) EAL, pa3bupaiky obLecTBEHATA 3HAYMMOCT HdA
OEeNHOCTTA CK, Ce NPUOBbPXA KbM MNPUHLMNA 30 NY6MYHOCT HA MHGOPMAUMATA 3d
OEeNHOCTTA CU M ce CTpemMu OJ U3rpOaaM U nogabpXa YCTOMYMBM, KOHCTPYKTUBHM
B3UUMOOTHOLLEHMNS C PErYIATOPHUTE U OPYrUTe OPraHM HA ObPXABHO M MECTHOTO
ynpaeneHne. BaHKATA M3MbHSABA CBOATA OEMHOCT B CTPOro CbOTBETCTBME CbC
30KOHMUTE W [pyruTe HOPMATMBHW MPOBOBW OKTOBe Ha Penybnuka bwarapus wm
EBponenckust cbro3. OTHOLIEHUATA HA BAHKATA C OPraHuTe HA ObPXABHO M MECTHO
ynpaeneHMe ce 6a3MpaT HA MNPUHUMNWTE HA OTrOBOPHOCT, HO6POCHBECTHOCT,
npodecMoHaANn3bM, NAPTHBOPCTBO, B3AMMHO OOBEpME, d CbLLO TAKA YBOUXEHMWE U
HEHAPYLUABAHE HA NOETUTE 300 bIIKEHUS.

PandainseHbank (bvnrapusa) EAL nybnmnkyea Kopekca 3a nosefeHue Ha pynaTa
PandaiizeH BaHk WHTepHewWbHBbA M HAcTosiwaTa [deknapauus 3d KOpnopaTUBHO
YNpPABNEeHNEe HA MHTEPHET CanTa Ha baHkaTa https://www.rbb.bg B nsnvnHeHne Ha
un. 100H, an. 7 n 8 oT 3aKOHA 3 NY6NNYHO NPefaraHe Ha LleHHW KHUXA, BbB BPb3KA
Cc un. 40, an. 1 n 2 ot 30KOH 30 CYETOBOACTBOTO, KATO HACTOAWATA [deknapauns ce
npunara n Kkbm roguLLIHWS OOKNAL 30 AeHOCTTA Ha PandainseHbaHk (Bbnrapus) EAL.

HacToawaTa Jeknapaums 30 KOpnopaTUBHO yNpAB/ieHNe NpPeacTABSBA HePA3L4esHA
yacT oT NroguwHns GuHaAHCoB oTyeT 3d 2021 roguHa Ha PandaiseHbaHk (Bbnrapms)
EAL
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HeduHaHcoBa pexknapauyus

B n3nbnHeHne nsnckBaHnata Ha DIRECTIVE 2014/95/EU TpaHCNOHMPAHA B 30KOH 3d
CYETOBOACTBOTO, Ye NPeanpuaTUATA OT OOLLECTBEH MHTEPEC BKITOYBAT B FOQULLHMNTE
CY OTYeTU M HEPUHAHCOBO OMOBECTABAHE, B 6enexkute no-nonay PandanseH6aHK
(Bbnrapus) EAL e npeacTasmna MHGOPMALMS OTHOCHO AEMHOCTUTE OCbHLLECTBSABAHN
B 06/10CTTA HA €KOSIOrNATA, COLMANHUTE BbNPOCK 1 TE3W, CBBP3AHU CbC CIYXUTENUTE,
NPABATA HO YOBEKA, bOP6ATA NPOTUB KOPYNLUMATA.

Exkonorus

Mpe3 2021r. BaHKATA e Npeaana 3a PeunknpaHe XxapTia B 0oLy obem oT 57 524 «r.,
CbOPAHA B LEHTPAAATA 1, KMOHOBATA MPEXA W OT YHULLOXEHWE HA QAPXMBHWU
LOOKYMEHTU C U3TEKDB CPOK 30 CbXPAHEHNeE.

B cboTBETCTBME C npouecuTe MO AUrMTONM3ALMS B CEKTOPA W B PEe3ynTaT Ha
nangemmaTta ot Covid 19, B BaHkaTa 69X0 UMHTErpMpaHn mogenu 3a ,paboTa oT
pascTosiHne" n ,CnofgeneHo paboTHO MACTO". ToBa AoBede OO ONTMMM3ALMS B
N3Mnon3BaHUTE ODUC MOLN U CbOTBETHO M3MOI3BAHOTO KOSIMYECTBO EHEPrIs, O6LLM
KOMYHQJTHU Pecypcu N COHUTAPHO-XUTMEHHN MaTepuann. ONTUMN3AUNATA HA HAETH
oduc nnowm ce peannsmnpa, KaKTo B LleHTpanaTta Ha baHKATA, TAKa U B KIIOHOBATA
Mpexa, KaTo 3a nepuoga 2020-2021 ocBoboaeHNTE HOETM NOLLM €A, KAKTO CleaBa:

- 3a UeHTpanaTta; 870 KB.M. B 2 nokaumm
- B kJioHoBaTa mpexa: 2196 k.M. B 17 nokauum

B HauanoTo Ha 2021r. 6e peannsnpaH NpoekT 3d ,CnogeneHo paboTHO MACTO", KOUTO
yCMEeLWHO Ce UHTErpmpa Ha HMBO BaHKa-LeHTpana n 0o MOMeHTa ca 06ocobeHmn 380
6posi cnofeneHn MecTd, HO KOUTO MMAT Bb3MOXHOCT [0 PAGOTAT CAYXWUTENs Ha
POTALUVOHEH MPUHLMM B ANANA30HA +25%-50%, B 30BUCMMOCT OT cneundunkaTa Ha
paboTaTa nm. CnogeneHo paboTHO MACTO € UHTErPUPAHO ycneLwwHo B okono 30% oT
06O HOoeTaTa HeTHa nfow 3a LleHTpana Ha baHkaTta. B pe3yntaT ce peanusmpd
OrPAHNYABAHE HA N3MON3BAHOTO OBLLO KONMMYECTBO €NEKTPOEHEPI S 3a 3AXPAHBAHE
Ha6n130 500 paboTHM MecTd, KOMYHUKAUMMA U Op. KAKTO U OBLLOTO KOMYEeCTBO
N3MNON3BOHN COHUTAPHO-XUTMEHHN MOTepuanu B baHkaTa.

HoBusaAT Mogen Hao paboTa NO3BOMM 04 CE€ MHTErPUPAT U OOMBIHUTENHN UHULMATUBMK,
KOMTO HAMOMSBAT MW M3KHOYBAT NMON3BAHETO HO TEXHUYECKA MHPPACTPYKTYPA —
KOMMOTPK, TenedoHN, NMPUHTEPU, CKAOHNPALLM YCTPONCTBA, okabensieaHe N ap. Kbm
MOMEHTA B BaHKATa ronsim 6pon cnyxuTtens nonssaT 6e3-anapaTtHa TenedoHns, d B
o6LWNTE NPOCTPAHCTBA 6€ Peann3npPaH 1 NPOEKT 30 CMOAENEHN MPUHT-30HU, KOUTO
3HOUYUTENHO HOMANUXA BPOS HA M3MOM3BAHATA TEXHMKA OT CRyXUTenuTe.

Mpe3 nocnegHATa rognHA baHKATA peanusvpa peauud 4apUTENckn UHALMATKBY, B
KOUTO NpenoCcTaBM 3a M3Mon3saHe oduc obopyasaHe, B TOBA YMCo 6iopa, WwkKadose,
rapaepobu, Macy 1 Ap. Ha peauLd yYnnmnLLd, AeTCKU FPaanHM, OBLMHCKM U O bPXABHU
yupexpeHus. fapeHun 6sxa Hag 500 6p. mebenu, KoeTo Cnomara 3a HAMANSBAHE HA
NPON3BOACTBOTO HO HOBM TAKMBA U AOBA edekT BbPXY ONA3BAHE HA OKONHATA cpena.

Mpe3 2021r. baHKATA MOAMEHU OCBETUTENHUTE Tena B eOHA OT LEeHTPAnHUTe cu
nokaumu, B Crpagarta Ha yn. Foros, KaTto oT LUANoTO OCBET/IEHME HA CrPAaaTa 6gxa
nogMeHeHun ¢ LED oceetutenu - 415 naxena, 54 nyHu v 28 nnadoHaq, 4ypes KomTo ce
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MOCTUFHATA UKOHOMMS HO KOHCYMUPAHATA eIeKTPOEHEePris 3a oCBeTIeHNe okoo 40
%.

B Data Center EXPO 2000 ca OpraHu3vpaHM [[BA CTyOOBM KOpuOopd, KOWUTO
nogobpuxa oxnaxpnaHeto Ha WT obopyaBaHeTO B [OBe rpynyM OT POKOBETE.
HanpaBeHOTO pelwn NpobnemMa C HOBA TEXHUKA MOHTMPOHA OOMbIHUTENHO W
ONTUMMN3NPA MNPOLECA HA OXMOXOOHe, KOeTo p[osBefe OO HOMOMFgBAHE Ha
KOHCYMMPOHATA €. eHeprus 3a paboTaTta HA BOAO - OXJAXKOALMTE MOALUUHMK.
ONTMMU3AUMATA MO3BOIN PA3LENAHETO HA CTYOEHUS Bb34yLWeH NOTOK NOCTbMNBALL 30
OXNIOXKAAHE HO TEXHUKATA

B BaHkaTa belle HTErpMpaH MNpouec no OUrnTanm3aums agMUHUCTPUPOHETO HaA
$aKTYpM OT OCHOBHMTE LOCTABYMUM HA GACUNUTU YCAYrM U HOEMOJATENN HA
baHkaTa. B pesyntata Hap 80% OT nonyyaBaHUTE exemeceyHo (akTypu 6sxa
OUTNTANN3NPAHN U CbOTBETHO 6€ OrPaHMYEHO M3MON3BAHETO HA XAPTUS.

30 nocnegHATA rOAMHO, B Pe3ynTaT HA OrpaHMYdaBAHE HO HEOBXOAMMOCTTA OT
CNyXebHW NbTyBaHMA, BAHKATA € HaMaNMNa o6LLMa BPON HO U3MOM3BAHN CIYXEOHM
Kosn ¢ 4. OCBEH TOBA CNefBANKU NOMTUKATA HO ONTUMU3ALMS B OBTOMOBUITHMS NAPK
N UHALMATUBMTE 30 OMNA3BAHE HO OKONHOTA cpena, BaHKATa HOMaNM U3NON3BAHUTE
napkomecTa c obwo 14 TOkUBA, Npe3 nocfiedHUTe OBe FOAMHW, O BCUMYKM HOBW
OBTOMObGUNK ca € Ha-BUCOK knac EURO 6D.

dopmupaHa bGewe M pabOTHO rpyna 30 MPOBEXOOHE HA MNpoyyBAHE cpen
CNYXWUTEeNMTe Ha BaHKATO, KOATO uUenn Oa cbbepe NUYHUTE UM J06pU ,3eneHn
npumepn”. B pe3ynTaTt 3aegHO C Konern oT Yoselukn pecypcnm n KomyHukaumm 6e
Cb3A0AEH 1 MbPBUS OHNAIH “3eneH KaHan" 3a kKoMyHukaumsa B baHkata - ,RBBG Green
Zone".

CoumanHa OTroBOPHOCT U QHIAXUPAHOCT

CsetoBHaTa naHgemus oT COVID-19 Hacoun ouwe noBevye BHUMAHMETO HA
KOMMOHUUTE KbM TEMUTE 30 €KOSTOrMATd, COLMANHATA OTFOBOPHOCT 1 NPO3PAYHOTO
ynpasneHue. PandanseHbaHk WHTepHewbHbN /PBU/, CTOHO nbpBATA ABCTPUIACKA
60aHKa, nognucana npuHUUnuTe Ha OOH 30 yCTOMYMBO GAHKMPAHE U € MUOHEep B
LeHTpanHa n W3toyHa Espona no Ttasn tema. fo 2025 r. pynartace aHraxwupa,
ye Hag 30% OT OpyTHWMS KOPMNOPATMBEH O0XOopn e 6bae reHepupaH OT YCTOMYMB
6u13Hec 1 35% OT KpeanTHUS NopPTPenn Ha FPYNOBO HMBO e 6bae ,3eneH/counanen”.
B Ta3m Bpb3ka PandaizeHbaHK (Bbnrapus) ce npucbeguHn KbM CTpaTernyeckarta
nHnunaTtmea "Yellow Goes Green” Ha PBU, B cTpemMexad Cv Aa NpeasioxXn Ha cBouTe
KITMEHTM — KOMMOHMN N GU3MYECKN NUL, YCTOMYMBO KPEOUTUPAHE, C TPUXA KbM
NPUPOAATA M ObLLECTBOTO, 30 44 OTFOBOPU KAKTO HO €BPOMENCKUTE PerynaTtopHu
N3NCKBAHUS, TOKA 1 HA NONNMTUKATA HO EBponelickaTa 6aHKa 3a passuTme.

Baxa npegnpuveTy WUHUUMATUBK, CBBP3AHU C MAEHTMOULUPAHE HA YCTOMYMBUTE
WHBECTULNN, GUHAHCMPAHM OT HBAHKATA M NPOABLIIKABA [0 Ce Lenn yBennyaBaHe
pena Ha nopTdenna, MHBECTUPAH B €KOJIOTMYHO 1 COLNANIHO OTFOBOPHW MPOEKTU, U
6usHec mopgenu. PandanseHbaHk Bbnrapma ce pasno3HOBA KATO WMHOBATUBHA U
OTroBOPHA GUHAHCOBA UHCTUTYLMS, KOATO KOHCYNTUPA KIIMEHTUTE CU 1 UM nomara
[0 NoJobpsaT CBOS EKONOrMYeH OTneYaTbk. B napTHbopcTBo ¢ poHaaums GORATA.BG,
GelLle OCbLLECTBEHA CMEUMNASIHA ,3e1eHd KAMMNAHNS" - 30 BCAKA OUMUTANIHO OTKPUTA
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CMeTKQ, 6AHKATA CbBMECTHO € GOHOALMATA 3ACAXAA APbBYE, C KOETO AOMPMHACH 3d
30/1eCABAHETO C XUA4M HOBU LUMPOKOIUCTHU N NNOOHU ObPBETA B LUANATA CTPAHA, B
pamkuTe n Ha 2022-pa rogmHa.

30 ga npogb/mKM COLMANHO-OTIOBOPHOTO CU NoBedeHue, 3a 13-Ta roanHa cTapTmpa
6naroTBOPMUTENHATA KAMMNAHUS ,M36epu, 30 oa noMorHeww", KoATo 6eLle NOCBETEHA
HO nocneguumMTe OT NAOHAEMMUATA B PA3/IMYHN 061aCTU U GUHAHCMPA 06LLo 15 HOBYM
NnpoekTn B chepuTte: ,3apaBeonasBaHe” — CNy>XnUTenmTe HaO BAHKATA JAOOXd CBOS
NMPWHOC 30 OKA3BAHETO HA MbPBA NMOMOLL N OCbLUECTBABAHE JIEYEHNETO HA KbCHUTE
nocneguum ot Bupyca; ,CoumanHara cepa” - OTHOBO 69xa MOQMOMOrHATA
COMOTHMTE Bb3PACTHN U BOMHM XOPad, AeLaTa C MHOXECTBO YBPEXOAHNS N XEHUTE B
pUCK OT OOMOALUHO HACUNME - UeneBu rpynu B U3KITHOUYUTESNTHO TEXKO COLMASIHO
NMofoXeHne, OCOGEHO W3OCTPEHO MO BpemMe Ha naHgemuaTa; ,Kyntypa wn
O6pasoBaHMe” - 06bpHAXME Morfeq KbM 60raToTO HU APXEONOrMYHO U KHUXKOBHO
HOCMeQCTBO, NOOABPXALLO AyXA HO 6bArapuTe, B yCNOBMATA HA 34PABHA 1 COLMASIHA
Kpun3a; ,Ekonorma” - nagoxme CBos NPUHOC 30 NogobpeHne HaO NHPPACTPYKTYpATa
30 JOCTBN OO KPACMBY 306ENEXMUTENHOCTM B CTPAHATA U 30 NPegoTBPATABAHE HA
nocneguuuTe oT KIMMATUYHUTE npomeHun. OT 2009 r. gocera Pandan3eH6aHK e
NoaKpenuna ¢ Hag 3.6 MIH.B, O6LLO 298 30paBHU, COLMASTHN, KYNTYPHN 1 €KO KAY3MK.
NnatdopmaTta 3a papeHus izberirbb.bg e gpocTbnHA 1 30 WKpoOKATA O6LLECTBEHOCT,
KOTO BCEKM MOXE Oa HAMPABW CBOS OAPUTENCKN XECT 3 N3OPAHUS OT HEro NPoeKT.

3a 5-Ta nopegHa roguHa PaindaiseH6aHK opraHmsmpa ,4YacbT Ha 6aHkaTa" -
NpPOrpamMaTa 3da NOBULIABAHE HO GUMHAHCOBATA MPAMOTHOCT HA nogpacTteawmre. OT
HayanoTo - npe3 2007 r., 4O MOMeHTq, 603081 GMHAHCOBW NOHATMA Nony4YaBaT 4 234
YUYEHUKA OT USNaTa CTPAHA. 3apaan NaHOEMUATA, UHALNMATUBATA Ce aganTmpa u ce
npoBexaad M3usno B AUrMTAnHA cpend, Kato ce GOoKyCcMpa BbPXY HAM-OKTYANHUTE
TEMWU BbBB QPUHAHCOBUS CeKTOp - VIHOBAUMOHHO W [OUrNTANHO OAHKMpPAHE,
NHOOPMALMOHHA CUTYPHOCT, BAHKOBK KOPTK, B NAPTHBOPCTBO C YYMINLLA B LAIATA
CTPAHQ, KATO 3aeqHO ¢ doHpaumsa ,ATaHac bypos” nposexgaa n JIATHa akagemus”,
npe3 2021 r. nocseteHa Ha ,Big Data & Advanced Analytics". O6pa3oBAHMETO Ha
Mnagute xopa, vype3 GUMHAHCUPAHE HA CTUMEHOMAHTCKMTE NPOrpamMu, KAKTO HdA
doHpauns ,ATaHac bypoB"”, Taka M HO AMEpPUKAHCKUS YHuBepcuTeT B bbnrapus,
OCTOBO €0HO OT BOAeLUuTe HAMPABIEHMUS B COLUMASHO-OTrOBOPHATA MOSIMTUKA HA
6aHKkaTa.

Mpe3 2021 r. PaindanseHbaHK pasLumMpy NogKPenaTd Cu 3d NPOBEXOAHETO HA CMOPTHU
nposiBN 1 Gelle cpep, CMOHCOPMTE HA KOJSI0e3qa4HN CbCcTe3aHns B CeBepo3anageH,
tOrosanapeH 1 KOromstoyeH pernoH, opraHn3npadn ot JdyHas Ynatpa®, ,JonunHn" un
J1bBCKO Cbpue”, a B chepaTa HA KyNnTypaTa 30 NopeneH NbT gage CBos MpPUHOC 3d
NpoBeXOaHeTo Ha ABCTpUIAcknTe My3nkanHn Cegmuum, HO U MOAMOMOrHA NPOEKT Ha
HapopgHua teatsp ,MBaH Basos”, no nosof 100-rogMHmM OT KOHYMHATA HO 3HOMEHUTUSA
6bArapcKn NucaTen.

B HOCTOALWATA TEXKA NAHOEMWYHA KPU3d 3APABETO HA CYXUTENUTEe CTAHA OCHOBEH
npuopuTeT. KOTO COUManHO OTroBopeH paboToddTen C rpuxd KbM CIyXUTeNuTe,
6aHKATA Npegnpue peavua OencTBrs 30 OrpaHUYOBAHE HO PA3NPOCTPAHEHNETO HA
BUPYCO 1 OMNA3BAHE 30PABETO HA CNYXWUTenuTe - 6elle HANPABeHd OOMbIHUTENHA
MELMUMHCKATA 30CTPAXOBKA 30 Te3u, KOUTO paboTAT HA MbpPBA NIMHUS; Cb3page ce
KomMunTeT no HenpekbCcBAEMOCT, KOUTO PefoBHO criean pasnopenbuTe Ha 30PaBHOTO
MUWHUCTEPCTBO, MHGOPMMPA CNYXUTENUTE 30 PA3BUTUETO HA CUTYAUMSTA C BUPYCQ,
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NACHUPA N peanm3npa Mepkn 3a aganTUpAHe HO OPraHM3aUUaTd KbM KPU3UCHUTE
YCNoBMs W 30NA3BOHE 30pAaBETO HA CAyXuTenn wn knueHtn. Cbh3gage ce wu
MHPOPMALMOHEH MHTEPHET MOPTAN 3a BbMpPocK, cBbp3aHu ¢ Covid-19 n ropewa
TenepoHHa nuMHMA. 30 04 Ce OorpaHuunm uHPekumaTa, 6aHKaTa npocnenssd
KOHTOKTHUTE NUUA HA 30Pd3eHN CIYyXUTenun WU OpraHmsMpa TecTBAHeTO MM. B
nopeamuua oT CEMMHAPK HO TeMA "BaKCUMHUTE: Mexay cTpaxa n ¢aktuTe", ¢ BogeL a-
p Benucnaea MeTpoBa - 6bArAPCKM BMPYCONOr, OTKPMUAA MEXAHU3MUTE, BOL4ELLN 00
WMYHHO OMHe3usa cneg Mopbunn, ydacteaxa 260 cnyxunTtenn, a B NAPTHbOPCTBO C
BoeHHO-MegMuuHCKa akagemus n IxkeHepanun 3acCTPAaxXOoBAHe, 69Xa OPraHn3npaHn
KAMMNOHMM 30 JOBPOBOSIHO BAKCUHNPAHE HA XeNnaeLwmnTe CAYXUTENN U YNeHOBETE HA
TEXHUTE CEMENCTBA.

30 00 NOKaXe CBOSITA OHFOXMPOHOCT KbM eCKANMPanms No BPpeMe HA NaHgemuaTa
obLecTBeH Npobnem - ,0OMALLHOTO Hacunue”, BaHKaTa nognuca TepuTOpUaneH
NPOTOKON B paMKMTE Ha npoekTa ,Building economic independence: the way out of
intimate partner violence - WE GO 2", 30 napTHbOPCTBO CcbC CapyxeHue ,LLeHTbp
OuHamMmuka" - Pyce. LlenTa HO NQpPTHbOPCTBOTO € Od Ce NOAKPENAT XeHU, Npexusenn
OOMOLUHO HACKNME, KATO Ce MOAMOMOrHe TSAXHOTO WMKOHOMMWYECKO OBJIACTSBAHE.
MpeactaBmutenn Ha Pandan3eHBaHK Y4aCTBAXA B PEryNSPHW OHANH Cpewin no
NnpoeKkTd, d NPU OTBAPSIHE HO CBOBGOAHO PABOTHO MSACTO B HAKOM OT oducuTe Ha
b6aHkaTta B rp. Pyce, cnyxntenu Ha otgen YoseLwKn pecypcy n3npaiaxa nHgopmaums
KbM COPY>XEHUNETO.

YoBeLuku pecypcu

Mpe3 2021r. OCHOBHUTE OKLEHTM B MNPOrpaMuMTe 30 OOy4YeHWe N PA3BUTUE HA
CNYXUTENNTE B6SXA TEMUTE CBBP3AHN C OUIMTANTHATA Y AQANTMBHA TPAHCchopMaLms
HO 6AHKATA; HOQrPAXAAHE HO NPOPECNOHANHN YMEHWS; MEKN YMEHUS C POKYC BbPXY
6NAroCcbCTOAHMETO W 30POBETO  HA  CAYXUTENWTE MNpeaBnpg NAHAEMUYHATA
06CTOHOBKA: YNPAB/IEHNE HA CTPECA N MCUXONOrNYECKOTO HANPEXeHNE, MOBULLABAHE
HAO MHOOPMUPAHOCTTA HA CAYXNTENNTE OTHOCHO BAKCMHALMATA CPeELLY KOPOHABUPYC.

PandaiizeHbank (Bbnrapus) EAL npemocTtaBs obyyeHUs 30 NMpenoTBPATABAHE HA
NMPAHETO HA NAPW 3a BCUYKK CBOW CryXXnTenu. ObyyeHneTo ce NpeMrnHABA OT BCUYKM
HOBW CIYXXWUTENMN U C LN ONPECHSBAHE HA 3HAHUATA OT BCUUYKW OCTAHANN CYXUTenNu.

MO OTHOLLEHWE HA MCUXMYECKOTO 34PCBE, KOMMAHUATA € HAesnd MCUXOSIOr U KOoyu,
KOMTO MpenocTaBst 6GE3MIATHN CeCUn 3d CIYXUTENUTE, UMALWM HY>XOdA OT TAKABA
nogkpend. KaTo 4acT oT MepkuTe 30 MOOKPEend HA CAyXUTenuTe B Nepuogd Ha
N3BBHHPEOHOTO MOMOXEHNE, HO BCUYKN CRyXUTenmn 6elle npegocTaBeHd Bb3MOXHOCT
0O Ce BbB3MOM3BAT OT 2 [OMBAHUTENHU 6E3nNNATHM Cecun 3d MCMXONOrnMYecka
I'IO,D,erI'IO/KOHCyJ'ITVIpOHe NN KOyYnHr (JZI,OI'I'bJ'IHeHVITeJ'IHO KbM CbulecTByBALLATA
WHMUMATNBA 30 3 BE3MIATHN CECUM B POMKUTE HA BCAKA KONEHOAPHA rOAnHQ).

PandainseHbank (Bbnrapus) EAL ocurypsiBO HO CBOUTE CIYXUTENW 3ACTPAXOBKA
XWBOT U 3710M0flyKA, JONBAHUTENHO 30PABHO OCUTYPSIBAHE U €XerogHu
NPodUNAaKTUYHN npernegn. CobLyo TaKd, paboToQATENAT NPEOOCTABS Bb3MOXHOCT 3d
pPaboTa NPY rbBKABO PABOTHO BPEME 30 BCUYKM CIYXXUTENN B 3BEHATA OT LIEHTPANATA.
MNpe3 2021 r. baHkaTa nMpoab/XW [0 MNPedocTaBd HA  CBOUTE  CNYXUTenu
OOMbHUTENEH OTNYCK 3d CTAX B OPraHU3aLmMaTa.
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BOHKATO MMA CMOPTHO MPOrpama, KOATO [O4aBA OOCTbM HA CRyXuTenute Ao
PU3HOOBPA3HN CMOPTHW WU PA3BMEKATENIHW OEeWHOCTW, KOMTO ce TMOM3BAT, 4Ypes
NpeannaTeHd CopTHA KAPTA Ha NpedepeHuManHa LeHa.

Mpe3 2021 r. 3a0poan NPoab/IXKABALLATA CBETOBHATA NAHAEMUSA OT KOPOHABUPYC ce
HONOXW BAHKATA 0O OTMEHU eXerogHUs CrnopTeH NPA3HUK.

HOpMATUBHO CbOTBETCTBUE

3auynuTaHe HaQ YoBeLLKUTe rnpaBsa

*Haiwuata kopriopaTuBHA OTrOBOPHOCT
OCb3HOBAME, Ye HALIMAT BU3HEC MOXe Od MMO BAXEH edekT BbPXy BCEKM CTbHNO Ha
YCTOMUYMBOCTTA: B MKOHOMUYECKATA chepa, B O6LLECTBOTO M B OKONHATA cpend. Toea
€ OTPA3€eHO B HALWATA CTpaTerns 3a yCToM4MBOCT KATO ,0TFOBOPEH 6aHKep”, ,NosneH
MNAPTHLOR" U ,QHTCXKNPAH KOPMOPATMBEH FPaXAaHWH". ETO 34WoO ce cTpeMum gd
NOCTUrHEM [ObJSITOCPOYEH NeyvenmBlW OU3HEC, KATO CbLUEBPEMEHHO M3bArsame
HOHACSAHETO HA COLMANTHU U €KONOrnyHu WweTn. B gonbriHeHWE, XeNnaHNeTo HY e ad
OOMPUHECEM 30 NMOJobpPsSBAHE HA 3AWMTATA HA OKOMHATA Cpend U COUMASHUTE
CTAHAAPTMW.
3HOeM, Ye CbLUeCTBYBAT YyBCTBUTENHN CTOMAHCKN 06nacTh (0COBEHO, HO HE CAMO
SAOPEHATA eHepreTMKa, LOO6MBA HA BbIINLLA, BOEHHUTE CTOKM U TEXHOOM N, XA3aPTa),
KbM KOMTO TPSIOBA A0 Ce OTHACSIME BHUMATENHO U 3a KOUTO CIYXXUTennTe Tpsibea aa
CNA3BAT CbOTBETHUTE BbTPELUHN NOSIUTUKMN.

*YoBeLuku npasa
Hue yBaxasame M nogkpensMe 30WUTATA HA NPABATA HA YOBEKA, NpenBuOeHU B
EBponenckaTa KOHBEHLMS 30 MPOBATA HA 4YOBEKd, KAKTO WM BbB BceobwaTa
OEeKapaumns 30 NPABATA HA YoBekd. CTpeMUM Ce [d yYacTBAME B 6BU3HEC OeHOCTH,
KOUTO CA B CbOTBETCTBUE C TE3U NPUHLINNN.
CtpemuMm ce 0a He GMHAHCUPAME HUTO MPSAKO, HUTO KOCBEHO COENKWU, NPOEKTU NN
NapTvM, HUTO AA CBHTPYOHUUYMM C OU3HEC MNAPTHbOPWU (BKITHOUUTENHO KJIMEHTH,
LOCTABYULM HA YCNYrK 1N ONEPATOPU), KOUTO HE Ce MPUOBPXAT M HEe CNA3BAT Te3n
CTAHOAPTU UM €A 3dMOA03PEHN B HOPYLLEHMS HO MPABATA HO YOBEKA.
CTpeMuM ce 0O He yyacTBOME B BU3HEC C MPOAYKTW, KOUTO CA NPedHA3HAYeHU Oa
6bAAT U3NON3BAHW 30 OFPAHNYABOHE HO 4EMOHCTPALNN, MONUTUYECKN BbITHEHUS NN
OPYrN HOPYLIEHMS HO YOBELIKUTE NpaBd. TOBA BAXM OCOBGEHO 30 OAbPXABM, B KOUTO
TEKAT WA Ce OYAKBAT MOSINTUYECKN BBAHEHWS NN BOEHHU KOHPNUKTW, NN Opyru
HOPYLEHWS HO NPABATA HA YOBEKA.

+OrnasBaHe Ha OKOJIHATA cpena
Hve ce rpmxXxum 30 OKOMHOTO CPefd M 3aTOBA B3eMAME MpenBuf Bb3OeNCTBMETO
BbPXY OKOJIHATA CPEefd HO HALWNTE BU3Hec oenHocTr. OTHacaMe ce npedepeHUnanHo
KbM OM3HECU C TEXHOMOrnwu, ONA3BALLM OKOHATA Cpefd, U Lenum ga msbupame
OOCTOBYMLM, KATO OTYMTAOME €eKOSIOrMYHOTO POABHOBECUE W CBBP3AHUTE C Hero
M3MepPBAHUS.
Monarame ycnnus Od M3BbPLUBAME HOLWATA OEMHOCT No 6e30naceH HAYMH, KOMTO
CBeXAd 00 MMHMMYM OTPMUATESTHOTO Bb3OeNCTBME BbPXY OKOMHATA CPema wu
HOMONABA BbriepogHNTe eMucnuun. O4YaKkBaMe OT HALLUTE OOCTABYMLM HA YCIyru u
NoaM3NbIHUTENU OO Ce MPUABPXAT KbM Te3n Hawwu ctaHpgapTu. CTpemunm ce ga
pPaboTUM C YCTONUYMBM KOMMNAHUW. OUHAHCMPAHETO UMW YYACTUETO B CAENKW WUn
NPOEKTN, KOUTO M3/IAraT HA ONACHOCT OKOSIHATA CPedd B AbfrocpoyeH nnaaH (Hanp.
YHULLOXOBOHE HO ObXOOBHW ropu, 30MbPCABAHE HA 3eMS$, Bb3OyX WM BoOd), He
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CbOTBETCTBA HA HALLNTE NPUHLUMNAN HA bu3Hec nosegeHue.
CJ'Iy)KVITeJ'II/ITe HN TpFI6BCI 0a B3emMmaT nop BHMMAHWME MOTEHUMANHUNTE PUCKOBE 34
He6/1aronpusaTHO Bb34ENCTBNE BbPXY OKOMTHATA CPead U CBbP3dHMS C HEro pUcK oT
YPOHBOHE HO HALWIATA penyTauusi BbB BCAKO peLUeHWe 3a CAeNKWM WK MPOeKTH,
0CcobeHO KOraTo npegocTaBsamMe GUHAHCMPAHE.

«[lpnHOC 30 06LLECTBOTO
Hve cMe HOfICHO C HOWATA pons B obwecTsoTo. Mickame pa ponpuHecemM 3d
PO3BUTMETO HA OBLLECTBOTO B MO-A406pA NOCOKA U3BBH HALUNTE BU3HEC OEAHOCTU 1
OO npegnpvemMemM [LOeNCTBUS CbOBPA3HO HAWWTE Bb3MOXHOCTU. [Mogkpensme
OPraHU3ALMN C HECTOMAHCKA Len W 6/1aroTBOpUTESIHA OPraHn3dunn B CbOTBETCTBUE
C HOWOATA MOMMTUKA 30 CMOHCOPUPAHE HA OEVHOCTM KU AdpeHus. Mpu HUKAKBU
06CTOATENCTBA 06QYE OAPEHMATA 30 ONArOTBOPUTENHWM KAY3M He MOraT ga ce
M3MON3BAT KATO YC/IOBUE UM CPEACTBO 30 OKA3BAHE HA BAINSHME BHPXY peLleHns unm
ObPXABHWU CNyXUTENN.
HacbpyaBame HAWUTE CAYXUTENN Od YYACTBAT B O6POBOIYECKN UHULMATUBK, KOUTO
€O YACT OT HALIMTE KOPMOPATMBHM NPOrpamMu 3a JO6POBONYECKA OENHOCT.

[poTuBofeicTBueE HO KOPYNUMSTA 1 MOAKYNNTE

B nocnepHnTe roguHM B CBETOBEH MALLAO Oelle NOCTABEHO HAYAMOTO HA BOAXHMU,
MALLABHN NPOMEHN BbB BPbH3KA C NOAKYNUTE M KOPYNUMATA U C YNPABNEHNETO HA
puckosete oT Tax. lopgkynsaHeto (B) u /unn kopynumara (C) ca KPUMUHAMHK
NPeCcTbNeHNSs, KOUTO Ce NPECNeABAT OT 3AKOHA HA MeXZYHAPOOHO 1 MECTHO HUBO,
KOKTO B YACTHWS, TAKA U B nybnuuHmna cekTop. MepkuTe 3a 6opba cpeLyy BCUYKM
doOpMM HO KOPYMUMS CO HOCOYEHM KbM MNPUIArAHETO HA MEXOYHOPOOHUTE U
MEeCTHMTE 30KOHW. B Ta3m Bpb3ka e Heobxogoum BCeobxBATEH Moaxod, KOWTO Ad
OHIAXMPA BCUYKMN 3AMHTEPECOBAHU CTPAHM B MPOLLECa, KOETO BKIIHOUBA 1 CbOENCTBUE
1 nodkpena oT CTPAHA HA GUHOHCOBUTE MHCTUTYLMN.

Bcekun cnyxunten Ha BaHkaTa TpA6BA A CA HAACHO C:
*HEroBaTaA / HEMHATA IMYHA OTFOBOPHOCT OTHOCHO 3ALLMTATA HA PenyTaumsaTa
Ha baHkaTa 1 Ha cebe cu OT puckoseTe, NponsTnyaLLm ot B & C u ye:
*KOPMOPATUBHATA M COLMAMHATA OTFOBOPHOCT, MOYTEHOCTTA U €TUYHOTO
noBefeHue ca B CbLHOCTTA HO OCHOBHUTE LLEHHOCTU Ha Pandai3eH6aHK bbnrapus u
HENHNS NOOXOA KbM BU3HECq, C Len a4ekKBATHA Peakums Npy BCAKA egHA CUTYaums.
MoNnUTUKATA MO OBe OCHOBHU LIENN:
*[TbpBaTa e HacoyeHa kbm Anti-Bribery and Corruption (ABC) nonutuka un
npasnaa (MPoTMB NOAKYMNN N KOPYNLNS), KOUTO Ce OTHACAT 30 BCUUKN CYXXUTENN.
*BTopaTa onpenens CbOTBETHUS NOOXOA U NPUHLMANUTE 30 U3MNbJIHEHNETO 1 B
baHkaTa.
JokonkoTo ce oTHAcs o nporpamaTta ABC, BaHKaTa crefdBa nonmvTuKaA 3a "Hynesa
TONEPAHTHOCT", KbM HE3QKOHHO WNN HEeTUYHO Ou3HeC noBedeHne, KAKBUTO
nNpeacTaBNaBAT 4OBAHETO/NOMYYABAHETO HO MOAKYMM U KOPYNUUS.

C uen pa ce cb3gage n npunoxu ABC nporpamarta, NOANTUKATA  PA3rfiexna u
cnegHuTe uenu:

+ObCHXAAHE HO CTPATErMATA HA BOHKATA OTHOCHO YNPABEHMETO HA PUCKA
OT NOAKYMU 1 KOpYnuuns.

*Cb300BAHE HA 4CHA M npo3payHa ABC nporpama, 30 Od MOXe BCUYKMK
ObLUEepHN OpYyXecTBa A4 UMAT eAnHEH 1 nocnenosaTesneH nogxoa.

+OuepTaBAHE HA O6LL HOGOP OT MOKA3ATENM 1 YepBeHN ¢narose, KOUTO Aa
YNECHAT uneHoBeTe W Cnyxutenute Ha baHkaTa npy mMgeHTMduKaumaTa Ha



PANPAN3EHBAHK (BbATAPUSA) EAA
WHAUBUAVAAEH AOKAAA 3A AENHOCTTA:OTHET HA YNPABAEHUETO U MPEFAEA HA
AEWHOCTTA 3A 2021 TOAUHA

pasnnyHnTE BMMOoBe nogkynn n Kopynuus.

ABC nporpama n ctpaterus:
B & C (nogkynn n kopynums) pUCKOBETE OUXA MOMAM [0 OKAXAT 3HAYUTESHO
OTPULATESTHO Bb3OENCTBME BbPXY penyTaumata Ha Fpynarta v cnegoBaTenHo aa
30CErHaT NPSKO NN KOCBEHO HEMHATA PEHTABUHOCT M CTOMHOCTTA 30 AKLNMOHEPUTE.
3atosa ABC nporpamarta agpecupa B & C puckoBeTe KATO HEpPA3pPMBHA 4ACT OT
CTPATErnATA 30 YNPABSEHNE HO PUCKA KAKTO HO FPYMNOBO, TAKA U HA MECTHO HUBO.
CtpaTtermata Ha ABC nonuTvkaTa BKKOYBA CreOHUS nogxod WM NPUHUMNM 3d
yrpaBsrieHue:

*LlN10CTHO MOKPUTUE N OLEHKA HO pucka oT B & C cuTyauum BbBB BCUYKMU
peneBaHTHU cdepn HAO BU3HEC npouecuTe.

+CTPYKTYpPUPAH, 0O6pe OOKYMEHTUPAH U PUCKOBO-6A3MPAH NOAXOA.

*AKTMBHO YMpPOBMEHWE HA CUTydUMW, B KOUTO € Bb3MOXHO Od Bb3HUKHE
KOHONMKT Ha nHTepecu (Col), BbB GOKyCa HO PUCKOBETE OT KOPYNLUS 1 NOAKYNK, C Lien
00 ce NPeaoTBPATAT U HOMANAT TAKMBA CUTYAL MK/ pUCKOBe.

*MakcummnsnpaHe Ha ebekTUBHOCTTA U CUHEPTUATA Ype3 CMOAeNsHe HA onNnT
B [pynaTa.

*KoHCONMAAUMS N KOHLEHTPALMS HO PecypcuTe 3a YNPABIEHNE HO N3MAMUTE
M KOPYNUUATA B PpOMKUTE HA oTAen HOpMATMBHO CbOTBETCTBUE.

ABC nonmTtukaTa Ha pynaTa BKAOYBA ClegHUTE YeTUPU OCHOBHU €fIEMEHTA:
(1) NnaHupaHe Ha cTpykTypaTa Ha ABC nporpamaTa, (2) npeeeHums, (3) OTKPpUBAHE, 1
(4) paspelLaBaHe HA CryYaun.

OTNPOBHATA TOYKA 30 MNOHUPOHE HA CTPyKTypdTa Ha ABC nporpamata e
MOArOTBSHETO HA MEPUOAMYHM OLEHKMU HO PUCKA, KOUTO CYXAT 30 onpefessHe Ha
uenecbobpasHocTTa Ha ABC noagxopa. B Hakom obnactm Ho 6rusHeca Mma noseve
npennocTaBkn 3a OCbLUECTBABAHETO HA KOPYNUMOHHW NPAKTUKK, 3ATOBA Ce HyXXOaaT
OT NPOBEXAAHETO HA MO-YeCTW NPOYYBAHUS UM NO-CTPOr MOHUTOPUHT. Hanpumep, B
CNyYaii HO YCTOHOBEHW CNABGOCTW, HAW-NOAXOQALLMTE MEPKM 30 HAMOSSBAHE Ha
PYCKA, KOHTPONM U MOHUTOPUHI TPSI6BA OO Ce BbBeAAT HA MECTHO HMBO, 30 Ad ce
HOMOIN OCTATBYHUS PUCK.

30 uenuTe HA OLEHKATA HA PUCKA, KAKTO M 3a OobyyeHne v MHPOPMUPAHOCT HA
CNYXWUTENWUTE MMA JOCTbMEH MbJIEH CNUCHK Ha B/C nokasaTtenu / YyepseHu ¢narose 1
puckoBe B «PuckoBa 6MGNMMOTEKA OTHOCHO MepKMTE 30 MNPOTUBOQENCTBME HA
nogkynute n kKopynuusTa B PBBM». Tasm 6ubnvMoTeka e 4acT OT USIoCTHATA
61bnmnoTeka Ha PUCKA HA BOHKATA M MMa 30 Len Ad NOBULIM OCBELOMEHOCTTA 3d
noTeHumanHuTe B/C prckoBe 30 MO-yCMewHo NpedoTBPATABAHE W OTKPMBOHE HA
CUTYaUUN, CBBP3UHM C ABAHETO HA MOAKYMW 1 KOPYMLMS.

CbMHUTENHUTE C/ly4yaun TPS6Ba Oa 6bAAT NOOXOOSALO YNPABASBAHN Bb3 OCHOBA HA
pucka (BepOoAaTHOCTTA 4O Ce CIYYU U NOTEHUNATHOTO Bb3OeiCcTBINE), B KOMBUHALMS C
BbTPELLHA W/MNN MNOTEHUMAHO BbHLIHA HOOMEXHA MNPOBEPKA, KATO BUCLUETO
pPbKOBOACTBO (YNpaBMTENEH CbBeT) TPS6Ba Ad 6bae MHGOPMUPAHO 30 CbOTBETHOTO
npu HeOBXOAMMOCT (Npw 3aryba 3a BaHKATa / y4acTe HA CRy>XUTen u opyrin).
MopoxoaswM BbBeXAALM 06yYEeHNS OTHOCHO KOPYMUMSATA U NOAKynuTe Tpsabea aoa
6BAAT MNPOBEXOAHW 30 HOBUTE CIYXWUTENW W PErynspHO MOBTAPSHM 3Q Lenus
NnepcoHan 1 TPeTM INLA, KATO YECTOTATA Ce Onpeaens oT oLeHKaTa Ha B/C pucka.
ObyuyeHusiTa TPsSGBA [0 BKNKOYBAT OOSCHEHWS HO CbOTBETHUTE OedpuHMLMN,
npenpaTKn KbM NPUNOXUMNTE BbTPELLHN NONIMTUKK, NPoLeaypu, 3aKOHM 1 Hapeaou,
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KA3yCcu 1 / Unun NpakTUYecKn NPUMepK ¢ NPUMEPHN CLLEHAPUN OT CbOTBETHUS BU3HEC
cekTop. OCHOBHATA Les HA OOYy4YeHMETO € ACHO Oa Ce OBSACHAT 304b/DKEHMATA ©
OTFOBOPHOCTUTE HA CRyXUTenuTe 1 nHGOPMALMS 3a TOBA KOM CO KOMMETEHTHUTE
OTOENN, KbM KOUTO MOrdT Ad ce o6pbLiaT 30 CTOHOBMLLE M KAK OO OOKNOLBAT
BCSIKOKBM MPUTECHEHWS NN CbMHEHUS OTHOCHO MOAKYNMTE U KOPYNUMSTd.

30 edekTMBHO nNpeBeHUMs HA MNoAKynuM U KopynuuaTtd, baHkata npegnpuema
cnegHNTe OencTBus:

«MpyvnaraHe Ha nNpouenypu 30 NPefoTBPATABAHE U PeLLldBaHe HA KOHGANKTU
HO NHTepecw,

*MOHNUTOPUHT Ha B & C ya3BMMUTE 061ACTYM, KAOTO ABAHETO HO NOJAPBUN NN
MOly4YOBAHE HA MOKAHW, MOETM PA3XOAM 30 MPEecTor; OAPeHMs U CMOHCOPCTBO;
YyNpaBfieHNe HA TPETU NLA OTHOCHO AOFOBOPHW OTHOLLEHUS OT CTPAHA HA baHkaTa u
HelHUTe CTPYKTYypu (Hanpumep MAHOATW, HOQJEXHA MPOBEPKA, MOHUTOPWHT,
nperneq Ha OroBop 1 apyru),

«[lpunaraHe HO noaxogdalin npouenypu 30 NPOYYBOHE HA CNyXUTenuTe, B
CbOTBETCTBME C MECTHUTE 3AKOHWN N PErnaMeHTH,

*YNpaBAeHne HA U3BbPLUEHN KOPYNLUMOHHM NPECTbNNeHNs nnu cneumdunyHn
Cry4yau, nNpuM KOUTO MMA MOJO03PEeHME, Ye CRAyXuTen Ha baHKaTa, € 30MeceH B
KOPYMUMOHHWN CXEMW, N3rOTBSIHE HO CBOTBETHUTE MEPKM 30 HOMONABAHE HO PUCKAQ,

*300b/KMTENHN  OByYeHUS 30 BCUYKWU CNYXWUTENM Ha baHkata ¢ uen
30MO3HOBAHE C MPABUIATA U HapenobuTe 3a 60p6a ¢ NOAKYMNBAHETO 1 KOPYNLUUATA.

MeTopoosiorns Ha pmucka

KpeouTteH puck

BaHkaTa e wuHKopnopMpana u CbonioagaBa OPraHU3AUMOHHA U OMEepPATUBHA
HEe30BMCUMOCT HO GYHKLMNTE NO KOHTPON HA PUCKA OT BM3HEC HONPABNEHUATA, KOUTO
HOGNIOQABAT M KOHTPONMPAT. OPraHM3auMOHHATA CTPYKTYpPA U npouecute Mo
KOHTPONT W YMNPABfIEHME HA PUCKA CA CBrAIACYyBAHU 4pe3 fCHO onpegensgHe Ha
OTrOBOPHOCTUTE, Ype3 AeNCTBALLNTE NONUTMKM U MPABUIIA HO BAHKATA, KAKTO 1 Yypes
ONBXHOCTHUTE XAPAKTEPUCTUKN HA OTOENHUTE 3BeHa. CTpaTernata 3ad HUBOTO HA
puckoBeTe B BaHKATO ce cbbAOOABA M NOONIEXU HO OOOOpPeHMe OT YnpaBuTeneH
CbBeT, KAKTO U 0T Hag30peH CbBeT.

Paidain3eH6aHK MMQ N3roTBEHA CTPATErns 30 HEOHCNY>XXBAHUTE €KCMO3MLUK, KOSTO
CbLLIO NoAiexun Ha ogobpeHune oT YnpasuTteneH CbeeT n HapgsopeH CbBeT HA 6AHKATA.
CbLaTa Noanexun Ha 06HOBSABAHE BEOHDBX MOAULLHO U € NPOCNensaBaHa 30 HUBO HA
N3MbJIHEHME HO HABENA3AHNTE MEPKM 1 NOKA3aTeNn 3a ehekTUBHOCT HA NPOLLECd Ha
CbOMpPaHe HO HEOBCTYXXBAHU KPeamTy.

N3rpogeHa e cuctema OT KOHTPOSHW npouecu 30 YCTAOHOBABOHE, M3MepBaHe,
Hab6NOOeHME 1 YNPABEHNE HO PUCKOBETE, KOUTO CA OKYMEHTUPAHM B NONUTUKNTE
30 yrpaBreHNe HA pUCKOBETE.

baHkaTa npunara opobpeHn oT YnpasuTeneH M HagsopeH CbBET MpaBuna u
npouenypy 30 BbTPELIEH KOHTPON HA UAMOCTHUA MPOuUeC HA KpeouTupaHe W
ynpasfeHue Ha KpeanTHUSA pUck. Te ca U3roTBeHU B CbOTBETCTBUE C U3UCKBAHUATA HA
30KOHAO 30 KPeauTHUTE UHCTUTYUUKW, Hapepbute Ha BHB 1 npasunata Ha Mpynata
PandarizeH.

KpeouMTHATA NOMNTUKA, CNELNann3npaHnTe OpraHn 3a yrnpasfeHne Ha KpegutHaTa
OENHOCT M OLEHKATA HA KPEeOWUTHWUS PUCK CA PEriaMEHTUPAHW B NPABUAIATA 3d
KpeoutupaHe. OTOenHO OT Te3u MpaBMNA MMA MNPOBUMIA 30 OefermpadHe Ha
NPABOMOLLNA 30 OOODOPEHNe Ha OTAeNUTe KbM M3NbiHUTENEH OMPEKTOP C pecop
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"YnpaBrneHne Ha pucka u GUHAHCUTE" oT KpeguTHUS KOMUTET HA BaHkaTta. Bcnukn
PBKOBOOUTENN N CYXUTENU, KOUTO YYACTBAT B KPEOAUTHUSA Npouec Ca ONbXHU Oa
CNnefBaT OQO6pPEeHATa KpeanTHA NOANTUKA N KPeAUTEH npouec.

KpeanTHATa NoAnTNKa Ha BaHkaTa ce onpenens ot HelHnsa Hag3opeH CbBET, KATO TOW
LOOBA THIIKYBOHMS M PA3SICHEHMS] BbB BPB3KA C NPUAraHeTo M. TS ce OCHOBABA HA
NPUHLUMANTE 30 PEHTABUTHOCT, NIMKBULHOCT U 06e3MneYeHOoCT.

KpeontHaTa MNOAMTUKO HA BaAHKAOTO Cce OCbLWecTBABA OT YNPABUTENHUA CbBeT,
N3nbnHuTtenHnTe gupektopu, KpeontHua komuteT, ,BbTpewleH ogut”, Oupekumnm
"YrnpaBneHne Ha pwucka”, Oupekumn KbM pecopu ,bBaHkMpaHe HA OpebHo" wu
»KOpnopaTneBHO B6AHKMPAHE 1 KANUTANOBM Nasapu” kbm LLeHTpanHOTO ynpasneHne
Ha baHkaTa B rp. Codus.

KpeonMTHAOTA NONUTMKO Ce peann3vupa nocpencTsoM perynvpoHe v yrnpasfieHne Ha
KpeouTHM napamMeTpu, NA3ApHU HULLK, NPABUNA U Npouenypu, BKIKOUYUTENHO nopg
$opMaTa HO JOKYMEHTHW, MPUETH OT YNPABUTENHUSA CbBET Ha baHKkaTa.

B BaHKATA GYHKUMOHUPAT KOMEKTUBHW OPraHM 30 YNPOBAEHME HA npoueca mno
KpeouTupaHe 1 perynmpaHe Ha pUCKOBUTE eKCNO3nNLUN:

KpeQuUTHUAT KOMUTET e Cheumanu3vpaH OpraH, OTrOBOPeH 3d YMNPOBEHWETO HA
npoueca Ha kpeguTtupaHe. OCHOBHATA My GYHKUMS € Oa nNpoBexaa KpeouTHata
nonnTmMkKa Ha BaHKATa, onpedeneHa oT YNpaBuTenHUs CbBeT 1 04 B3eMa peLleHns 3d
KpeouTHW cOenky, KOUTO HOOBULWIOBAT MPOBOMOLUMATA HA OTOENUTe KbM
M3nbnHUTENEH OMpeKTop ¢ pecop "YnpasneHue Ha pucka n GuHaHcuTe". KpegutHuAaT
KOMUTET GYHKLUMOHNPA B LLeHTPANHOTO ynpaBrieHne HaO baHKaTa 1 e NpsaKo NogyYnNHEH
HQ YNpaBUTETHNA CbBET.

OueHKAaTa Ha PUCKOBUTE €KCMOo3nL MKy, onpeaensHeTo Ha pa3Mepa HO HeobxoanmaTa
WHOMBUOYAHO 06e3UeHKa Ce M3BbPLUBA OT CMELMAnn3NPaH KONIEKTUBEH OPraH B
baHkaTa - KomuTeT no npobnemMHn KpeanTn. HeroeaTa OeMHOCT Ce OCbLUECTBSBA B
CbOTBETCTBME C U3UCKBOHUATA HA 3AKOHA 30 KPeOUTHUTE MHCTUTYUUW, BbTPELUHO
GAHKOBUTE HOPMOATMBHWU OOKYMEHTW. KOMUTETBHT MO NPOGNEMHM KPeanTn U3roTss
OLEHKO HO PUCKOBUTE eKCNO3NLMK, KOKTO HO 6a3a MexayHapogHuTe CTAHOAPTY 3d
GVHAHCOBO OTUYNTAHE, TAKA M BbTPELLUHUTE OUPEKTUBU HA Fpynata PandainseH.
EnemMeHTNTE MO OLEHKA HA KPeouTHUS PUCK U M3YUCNSBAHE HA 06e3ueHka, ca
PErNaMEHTUPOHM BbB BbTPELWHW MNOAUTUKM W Npouedypu, CbobpaseHn ¢
MexpgyHapogHute CuetoBogHM CTaHOOPTM M MeXAyHOpOoOHUTe CTAHJOPTU 3d
OUHAHCOBO OTYUTAHE.

B baHkaTa ¢yHKUMOHMpPA n KomuteT 30 ynpasneHue Ha pucka (Risk Governance
Committee ), opraH 3a B3emaHe Ha peleHnd B PEBI 3a cTpaTermara 3a ynpasnieHme
HO PUCKA, PAMKATA 30 YNPABfieHNe HO PUCKA, KOKTO U 30 BCUYKW BbNPOCK, CBbP3AHU
C NPUNAraHUTe MoesiM 30 BCUYKN CbLLECTBEHW PUCKOBE, B T.4. MOOENN HA HUBO
CMeTKQ, rpyna unu nopToheins.

KoMuteTbT npepasrnexna nofnTukute, npouedypuTe, NPABMNATA U MPAKTUKATE,
CBbP3aHK C npunaraHute oT PBBI mogenu 3a MkoHomudeckn kanutan mn CTpec
TeCcToBe, KOKTO W Mperfnexna n ogobpsasa pesyntatnte M CueHapuuTe 3a cTpec-
TEeCTOBe 1 Npernexaa n ogobpsasa pesynTaTuTe OT BANUOAUUATA HA BCUYKMA MOENN
npes uenus uM XWU3HEeHMS UuKbA (MbPBOHAYANHOTO BANUMAWPAHE, PEOOBEH
MOHUTOPWUHI HO NPencTaBAHETO M NEPUOOMYHO BANMOUPAHE). KOMUTETBHT OLEHSBA
6OHKOBOTO CbHOTBETCTBME C perynauumute Ha rpynata PandanseH v aHanusupa
Bb3OENCTBMETO HA PEerysatopHMTe NPoOMeHW. KOMUTETBbT OCUrypsiBa LSSTOCTHO
PA3MO3HABAHE HA PUCKQA, U3MEPBAHE, HADMIOAEHNE N HOBPEMEHHO M3MbIHEHME HA
Kopurnpawy pencTsus. TOM € OTroBOPeH 30 ONPefensHeTo HA  PUCKOBMUTE
napameTpu, NPeanosioXeHns, NPOrHo3n 1 TeHAeHUMN.
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KOMUTETBHT 30 yNpaBieHNe HO PUCKA € OTFOBOPEH 30 KOHTPOJIA U YNPABEHNETO Ha
BCUYKM PUCKOBE, MPUCHLLM 3a AeNHOCTTA HO BaHKATA. IpOMEHNTE 1 PA3BUTUETO BbB
BCUYKW CBbP3AHM 061aCTY TPS6BA Aa 6bOAT pasrnendHn u ogobpeHn ot KomuteTa.

B baHkaTa ¢yHKumoHmpa Cuctema 3a PanHu MNpepynpegutenHn Curnanu (PNC,
EarlyWarningSignals), unato pons e Oa oCUrypy HOBPEMEHHOTO CbOMPAHE Ha
OOHHUTE 3a MHOMKATOPUTE N KOPEKTHUS UM AHOAMN3 N NPUCHXAAHE HA KIIMEHTCKU
PUCK-CTATYCW.

Ma3apeH n JInkBnaeH puck

baHkaTa wmma pa3paboTeHyn Npasuaa M npouenypu 3a uaeHTUOUUMPAHE Ha
PO3MYHUTE BUAOOBE NMA30PEH U IMKBUOEH PUCK, KOUTO CA B CbOTBETCTBME C FPynoBun
OVPEKTMBY, PErynaTtopHUTE M3UCKBAHMSA M YCTAHOBEHATA MPAKTUKA HO paboTa B
BbaHkaTa. Te onpedenst N OTrTOBOPHOCTUTE HA CEKTOP ,YNpasrieHne Ha lasapeH u
JlnksnpgeH puck” kbm otgen ,KoHTpoN HA NAasdpeH, IMKBUAEH U onepduMoHeH puck”
MO OTHOLLEHNE HO AEHTUPULNPAHETO, NU3MEPBAHETO 1 YNPABNEHNETO HA NA3APHUS
N NNKBUOHMS PUCK B BAHKATA, KOKTO U B3AMMOOTHOLLEHUATA My C rpynaTa Raiffeisen
Bank International AG 1 KOHTPONMHUTE OPraHM.

KoMnTeTbT 30 ynpaBneHne HA aKTUBWUTE U MACUBUTE € OTFOBOPEH 30 USNOCTHOTO
yNpaBfeHne HA CTPYKTYypaTa Ha 6anaHca Hao BaHkaTa v perncTsa KATo OpraH 3a
B3MMOHE HO pelleHud, nognomarawl, YnpasutenHus CbBET MO OTHOLUEHWE HaA
BbMPOCMTE, CBbP3aHN C OYHKUMOHMPAHETO Ha baHkata. Mo-KOHKPeTHO, Toiw
YNPABMSBA KPATKOCPOYHATA M CTPYKTYPHATA NIMKBUOHOCT HA BaHKATA, BANMOHUTE 3a
BaHKATa NUXBEHW HMBA, MAPAMETPUTE 30 BbTPELLHO LEHOO6Pa3yBaHe N edekTa UM
BBPXY HETHMS JIMXBEH OOXOM U CTOMHOCTTA HA OKTUBMTE U NACUMBUTE, 30EMAHETO HA
nosuumm, GopMmMpaLLmn Na3apeH puck, O4O6pPeHNs HO HOBU NPOAYKTM 1 Op.
JenHocTTa HO KomMnTeTa 30 ynpasfieHMe HA OKTUBUTE U MACMBUTE Ce ypexnaa OT
NPABUITHUK, U3rOTBEH B CbOTBETCTBME CbC 30KOHA 30 KPEAUTHUTE UHCTUTYL M. TO3M
NPABWITHUK 06ycnaBs LenmTe Ha KoMUTeTa 30 yNpaBieHWe HA KTUBUTE U NACKUBUTE,
penernpaHnTe My NPABOMOLLUS 30 B3EMAHE HA PELLEHNS, KOKTO M OTFOBOPHOCTUTE HA
uneHoBeTe My 1 HO KOMUTETA KATO LSAMO.

OCHOBHUTe Lenn Ha KoMuTeTa 3d ynpasnieHne Ha aKTUBUTE U NacuBuTe Ca:

e [0 yNpaBNsSBA CTPYKTYPATA HA BanaHca Ha BaHKATQ;

e [0 YNPABNSBA €KCMO3MUMATA HO BAHKATA KbM JIMXBEHWN U KYPCOBM PA3NUKY;

e [0 yNpaBNsSBA NMMKBUOHOCTTA HO BaHKaTq;

e [0 YNPaBMsSIBA M B3UMA pelleHre 3d 30eMOHeTO Ha no3uumu, dbopmMupalim
Na3dapeH puck;

e [0 YNPOBASIBA MEXAHW3MWUTE HA BbTPELIHOTO TPAHCPEpPHO LeHo06pa3yBaHe HA
dUHAHCMpPaHeTOo B BaHkaTa;

e [0 CroMara 30 06MsiHATA Ha UHGOPMALMS MeXay OTAENHUTE OTAENN Ha BaHkaTa
C uen onTMMMU3NPAHE HA YNPABIEHNETO HA PUCKA U TMKBUAOHOCTTA.

B ponbfiHeHME HA LiennTe NocoYeHn no-rope, Cblyo Taka KoMUTeTbT 30 ynpaBneHne

HO OKTUBUTE U NACUBUTE:

e QOHONU3NPA W OOGCHXAOO TeKyLoTO MA30PHO PA3BUTME M CbCTOSHWETO Ha
KOHKYpeHTNTe Ha baHkaTa;

e QHOMM3NPA W OBCHXOO MAKPOMKOHOMWYECKATO Cpead M PA3BUTMETO HA
OCHOBHWTE MA3apHN NApAMeTPU;

e pO3riexpa NPOMEHWTE B HOPMATUBHATA 30KOHOBA 6030 U TAXHOTO BAUSHME
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BbpPXY CTPYKTYpPATA HO banaHca v NIMKBUOHOCTTA HA baHKaTQ;

e 006pABA HOBM NPOQYKTW, KACAELLM NA3APEH U NMNKBUOEH PUCK, KOKTO U PUCKDBT OT
6anaHca (balance sheet risk);

e pA3rfexaa 30KOHOBUTE NPOBU3UU U TAXHOTO BIIUGHNE BbPXY OTKPUTATA NO3MLNA
Ha baHkaTa.

MpoToKoNuTe OT CPeLLMTE HO KOMUTETA TPSAOBA A Ce NPenoCcTABAT HA RBI BueHa.

OnepaumoHeH puck

OnepaumoHeH prcK € pUcka oT 3aryba, NPon3TUYALLG OT HEOLEKBATHU MK Hegobpe
GYHKUMOHMPALLM BbTPELUHN NMPOLECH, XOPA U CUCTEMM, UM OT BbHLUHU CbOUTUS.
OedunHnumaTa BkIOYBA NPABEH PUCK, HO N3KJIFOYBA CTPATErMYECKM U PENYTALMOHEH
pUCK.

MpaBeH pUCK e puCKa OT 3aryba, MpoM3TMYaALWa OT HEeCrna3BAHEe HA MPABHU WN
30KOHOBU W3UCKBAHWUA W/WMWA  HEMNPABWUHO W3rOTBEHW [OOFOBOPU U TAXHOTO
M3NbIHEHWE Nopaan He3HAHME, TNMCA HA CTAPAHME NPU NPUAArAHETO HO CbOTBETHMUSA
30KOH UM 30KbCHEHWUE MPY PEArMPAHe HA MPOMEHM B YC/I0BUATA HA MPABHATA PAMKA.
HecnasBaHeTo NOpPAAN HE3HOHME CbLLO TAKA Ce CYMTA 30 HACTBNWIIO, AKO peanHaTa
NPOBHA CUTydUMS W OUEHKATA Ha PEBI n gblepHUTe N OPYyXeCcTBA 30 Hea ce
pPa3NMYaBAT 6€3 HAKON [a € BUMHOBEH 30 TOBA WM KOFATO TOBA € HEU3BEeXHO,
HanNprMep NPU HEOYAKBAHW MPOMEHU B OPUCOUKLUATA U NPU BNN3AHE B CUNA HA
HOBM 30KOHOBW pa3nopenbu, 1 ABeTe CbC 304HA AATA CNPSMO CbLLECTBYBALLN NPABHY
B30UMMOOTHOLLEHUS. NPABHMAT PUCK € KOMMOHEHT HaO OnepaLMOHHMS PUCK.

MognenHUaT puck (PUCKBT, NPY KONTO MOAENNTE, U3MON3BAHY B LISNOCTHMS MNPOLLEC HA
yNpaBfieHe HO PUCKA HO BAHKATA UK TAXHOTO NPUOXEHWNE, HE CA NMOAXOAALM 30
MOCTUTAHE HA 3ASI0XEHNTE Lienn) ce NOKPMBA HAMBHO B nogkaTeropumnte Ha OP.

MoBeOeHYeCKM PUCK € PUCKA, KONTO Ce CBbP3BA C €BEHTYASHM 3ary6u 3a baHkaTa oT
HeageKBATHO, HEeTUYHO WU HE3OKOHHO noBefeHune (BKUYMTENHO CryvyauM Ha
YMULLUIEHO UNW HenpegHOMEepeHO MoBefdeHne) B Npoueca HA NpedocTaBsiHe Ha
bUHAHCOBM yCnyru.

ESG puckose

e PuckoBeTe HO OKOJIHATA Cpena ce obycnasaT oT GAKTOPU HA OKONHATA cpena. Te
TPsi6BA Oa ce pa3bupaT KATo GUHAHCOBU PUCKOBE, MOPOOEHM OT EKCMNO3NLUNTE HA
KOMMOHUSTA KbM KOHTPAFEHTUTE, KOMTO MOrAT MOTEHUMASIHO A0 AONPUHECAT UK
00 6bOAT 30CErHATN OT U3MEHEHNETO HA KNMMATA U Apyr GOpPMM HA BIIOLLABAHE
HO OKOJTHATA cpena (KaTo 3aMbpPCABAHE HA Bb34yXd, 30MbPCABAHE HO BOOATO,
HeOoCTUI HA MPSICHO BOAC, 30MbBPCSBAHE HA 3eMATd, 3aryba HA 6UONOrnyHO
pa3Hoobpasne n obesnecssaHe).

e CouManHUTE PUCKOBE MNPOM3TUYAT OT GPUHAHCOBOTO Bb3OENCTBUE, FEHEPUPAHO OT
3/710ynoTpebaTa ¢ YOBELLKW KANUTA, KATO NPABA, 6iaronosiyune n MHTepecy Ha
XOpaTa 1 06 HOCTUTE. TOBA MOXe Ad Ce OTHACS 30 YC/IOBMATA HA TPYA, 30PABETO
M 6e30nacHOCTTA, OTHOLWIEHMATA U PA3HOOOPA3METO HA  CIYXUTENUTE,
OBYYEHNETO HA CNyXUTenuTe, MPUOBLLABAHETO, PAUBEHCTBOTO, OOLLHOCTHUTE
NPOrpaMn 1 T.H.

e PuckoBeTe 30 YNPABfEHWE Ce OTHACAT OO0 MNPAKTMKWTE HA YMPOBMAEHWE Ha
KOHTPAreHTUTE HA [OPYXEeCTBOTO WU WMHBECTUPAHUTE OAKTWUBW, BKIHOYMTENHO
BK/THOUBAHETO HA ESG $akTOpy BbHB BbTPELUHO-HOPMATMBHUTE AOKYMEHTM HA
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KOHTpareHTMTe. TOBA MOXeE Ad BK/IKOYBA, HO HE CE OrPAHNYABA A0 3aM/aLiaHe Ha
U3MbIHUTENHATA BMACT, PA3HOOb6pa3ve U CTPYKTypd Ha 60paqd, Npasd Ha
OKUMOHEepWUTEe, MOOKYNMM W  KOPynuus, CbOTBETCTBME, eTUYHU CTAHOAPTU
(HONpUMep eTUKA HA AAHHMTE), CNPABeANIMBA AOHDBYHA CTPATErNs U OpYri.

PandainseHbank (Bbnrapus) EAL v ObliepHUTE N OPYXECTBA KATO 4ACT OT RBI
pPa3rnexaaT OnepaurMoHHNS PUCK KATO OTAENHA KATeropus puck 1 ce npugbpxar
KbM rpyrnoBUTe NONNTUKK, MPABWIC, NPOLEAYPU, KOKTO WU MPUHUUNNTE, 30N1EMHANN B
OOKYMEHTa ,HagexaHn NPaKTUKW B YNPABIEHMETO M HOL30PA HA OMNEepaLOHHUS
puck”, NnybnnkyBaH oT ba3enckus KOMUTET N0 BAHKOB HAA30pP, Bb3NPMEMANKN Te3N
NPUHLMMNN KATO OCHOBOMONArALLM B YNIPABEHNETO HO ONEPALMOHHUS puck. Llenta e
BbBEXAAHETO B baHKATA HO HOANEXHO 0GOPMEHA M CbrAaCyBAHA MEeTOO0S10r s 3a
OTKPWBOHE, OLEHKA, HABMOOEHWE, KOHTPOS M HOMAMASBOHE HOA OMEpPALMOHHUTE
PUCKOBE, C KOUTO APYXECTBATA OT IpynaTa ce C6bCKBAT B MPOLECA HA eXXeAHEBHOTO
OCDbLUECTBABAHE HO CTOMAHCKATA CM OENHOCT.

ynpasneHneto Ha OMNepaumoHHUS PUCK Ce CbCTOU B  UOEHTUPUUUPAHETO,

N3MEPBAHETO, YNPABMNEHNETO M HABMIOOEHNETO HA eKCNno3nuMW, NPou3TUYALKN OT

HeagekBATHU UM Hepobpe GYHKUNOHMPALLM BbTPELIHM MPOLECH, XOpd N CUCTEMN

WM OT BbHLUHWN CbOUTMS.

ObwaTa pamka 30 yNpaBfiEHWE HA OMEPAUMOHHWS PUCK BKJTHOYBA NPOLECUTE,

CTPYKTYpPUTE, KOHTPOIUTE W CUCTEMMUTE, W3MON3BAHW 30 YNPABieHWe Ha

ONepALMOHHNS PUCK B PAOMKUTE HA FpynaTta, u 06e3neyasa HOMNYMETO HA KITHOYOBHU

e/1eMEeHTUN OT KOPMOPATUBHOTO YNPABIIEHNE N ONEPATUBHUTE OEAHOCTU.

OnepaumoHHUAT PUCK Ce YNPABIABA B POMKUTE HA LMKBNA MO YNpaABfieHne Ha pUcka,

KONTO BKJIHOYBA MAEHTUPULNPAHETO, N3MEPBAHETO, YNPABIEHNETO N HOBIOOEHNETO

HO PUCKA C MOMOLLTA HO PA3MNYHN MHCTPYMEHTU U NOOX04UN, KOUTO CA NPeacTaBeHn

no Jony 1 3aegHo AABAT 06LLa NPeACTABA 30 KCNO3MUMATA KbM OnepaumoHHNS prucK

1 06e3neyaBAT NOAABPXAHETO 1 B PAMKMTE HO PUCKOBUS ANeTUT Ha BaHkaTa.

e OueHKUTe HO pUCKa MMAT 30 uUen 0a yBenuyaT MNO3HOHWATA MO OTHOLeHWe Ha
OnepaumoHHNa puUck, 0a ngeHTudMuMpaT ONepaumoHHNTE PUCKOBE, AA ONPOCTAT
cpenarTa, B KOATO NPOTUYAT Te3u npouecy M Od HOMONAT Beye YyCTOHOBEHUTe
OnepaumoHHN puckoBe. OUeHKUTE HO PUCKA onpefenst HeTHUA PUCK HO OOOeH
npoLec, 3BeHOTO, OT KOETO e MPOon3Tekbsl PUCKA UKW AeNHOCTTA, KOSTO MOXe Ad
Cce OTHece KATO LeneBd CTOMHOCT 30 MEePKU 30 KOYECTBEHO YMPOBMEHWE Ha
puckoBeTe. Pe3ynTatuTe OT oLeHKNTe Ha pucka Ha PBBI ca ocHoBaTta 3a npoduna
Ha OnepaumoHHUA PUCK HO baHKaTa.

¢ lMHOmnkaTopuTe 30 paHHO npegynpexgeHue (EWI) ce n3anonssaT 3a TekyLL KOHTPON
M goknageaHe Ha OnepauMoHHUTe puckoBe. Te NPedoCTABAT Bb3MOXHOCT 30
POHHO NpefynpexneHne 3a NOTEHLMAHM NPO6eMU NN NPOMeHM B Npodusd Ha
OnepaumnoHHMS PUCK, KOUTO O FreHePUPAT CbOTBETHN HAOBPEMEHHN [ENCTBUS HA
MeHUOXbPCKO HUBO.

o CUEHOPUNHMAT AHANN3 € MpOoLeC, Ype3 KOUTO [pynaTa OTYNTA BAUSHUETO HA
CbOMTMA C HNCKA BEPOSTHOCT HAO HACTbLMBAHE, HO CbC CEPMO3HM Mocneguun 3a
OEeNHOCTTA HA OPraHM3ALMSTA, KOTO OLEHSBA BEPOSATHOCTTA U CEPUO3HOCTTA HA
Bb3MOXHUTe nocreguun. CLEHAPUNHUTE AHANN3M UMAT 30 LeJT:

- [ANpOrHO3MpaT CbonTUS C N3KHOUNTENHO MASKA BEPOSTHOCT 30 HACTBMBAHE,
HO CbC 3HAUYUTENHM 3Arybu, KOMTO MOXE [a He CA HACTBMNUAN B UCTOPUATA HA
baHkaTa;

- [0 yBeNnuyaT NO3HAHUATA U A 06y4aT OPraHNTE, OTFOBOPHM 30 YNPABIEHNETO
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HO KOHKPEeTHUTE PUCKOBE, KATO MM Ce [ade NepcrnekTUBA 3d PA3fINYHUTE
BUOOBE PUCK.

- Ad nHnuynmpat OencTBus no TPeTnpaHe Ha punckoseTte N NMHBECTULUNOHHUTE
njaaHoB.e.

C'b6I/IpCIHeTO M QHOMN3BT HO OAHHU 30 BbTpewHn OnepauyioHHN CbobUTNS npenocTtasd
3HAYnmda I/IHq)OpMGLI,VI‘r'I 30 n3MepBdHe Bb34eNCTBMETO HA OnepaunoHHNTE cvonTUA U
3a e(l)eKTVIBHOCTTG HQ BbTPEeLWHNA KOHTPOIJ.

JoknaaBaHeTo nognomard LUUKbAA HA ynpasnieHne Ha OnepaumoHHUS PUCK, KATO
OCUTYpPSIBA HEMPEKbCHAT U HOBPeMeHeH MHGOPMALMOHEH MOTOK KbM CbOTBETHUTE
OpraHuM 3a B3eMaHe Ha pelleHus. Mo To3WN HAYMH OOKNaABAHETO HO OnepaunoHHNUS
pPVUCK MOAMNOMAra NPO3PAYHOCTTA MPU PUCKA U UHTErPUPAHETO HA OeMHOCTUTE Mo
ynpaeneHve Ha ONepauyoHHUS PUCK KbM PYTUHHUTE 6M3Hec onepauuun. Mpynata
nedvHUpa CTAHOOPTMTE 3 [OOKMOABOHE, C Len OCUrypsiBOHE HA HageXaHo
ynpaeneHve Ha ONepauoHHMS PUCK HO 6A3ATA HO CTPATErNATA 30 PUCKA.

B BaHKATA YyHKUMOHMPA KOMWUTET MO YNpaBEHME HA OMEePAUUNOHHUS PUCK ©
KOHTpONNTE. KOMUTETBT € CNELMANM3NPAH BbTPELLEH OPraH, YACT OT PbKOBOACTBOTO
Ha PandanseHbaHk (bbnrapmsa) EALL B 061aCTTA HA YNPABNEHNETO HA ONEPALMOHHNS
pPUCK 1 BbTPeLLUHMTE KoHTponu (ICS).

YNpaBuUTENHUAT CbBET HA baHKATA KATO BWCLW OPraH HA  YNPABNEHWE HA
OMNepALMOHHNS PUCK, ONpenens CbCTABA U YfieHoBeTe HO KOMUTETA no ynpaeneHme
HQO ONEePALMOHHUS PUCK N KOHTPONNTE, Aenermpa GyHKUUN 1 OTFOBOPHOCTMU.
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3anb/keHve 30 peryaaropHO OrNoBeCcTdBAHE B CbOTBETCTBME C 4jieH 8 OoT
PernameHTa 30 TaKCOHOMMUS HA EC M0 OTHOLUEHWE HA €KOJIOrMYHO YCTONYNBUTE
VKOHOMUYECKMN OeNHOCTU

PernameHTbT 30 TaOKCOHOMUATA HA EC onpepena pamka 3ad uenus EC - cuctema 3a
Kknacuukaums - KOATO MO3BOSSBA HA WHBECTUTOPUTE U NpegnpuaTuaTa  ad
onpenenaTt oanu onpeneneHn NKOHOMUYECKM OENHOCTN CA €KONOrMYHO YCTOMUYMBIA.
YneH 8 oT PernameHTa M3NCKBA MPEAnpUAaTUNATA, OOXBAHATW OT [OupekTMBaTA 34
HeduHaHcoBoTO oTtumTaHe (NFRD), oa nybnukyBaT nHopmMaums 3a TOBA KAK U A0
KOKBQ CTEMeH TeEXHNTE NKOHOMUYECKN OEeAHOCTU Ce KBANUPULMPAT KATO €KONOrMYHO
YyCTOMYMBK, CbIMACHO PernameHTa 3a takcoHomuaTa. NFRD ce npunara 3a baHkara.
M31CcKBAHNATA 30 OMOBECTABAHE 30 pUHAHCOBUTE roguHu 2021 n 2022 (nocnegHarta
e 6bAe BKIHOYEHA B AOKMOAA 30 CNeABALLATA FOAMHA) CE OTHACAT €OUHCTBEHO A0
OOMNYyCTUMOCTTA 30 TAKCOHOMUATA. Cnep TOBA BTOPATA CTbMNKA B MpoLeca HaA
OMOBECTSABAHE, CNEUNPUYHOTO NPUBEXOAHE B CbOTBETCTBME HO TAKCOHOMUATA, LLE Ce
npunarad 3a ¢nHAHcoBaTd 2023 r. To3M NOCTENEHEH NOAX04 € Heobxoaum nopaam
TOBQ, Y€ NHOYCTPUATA HO PUHAHCOBMTE YCIYIrN PA3YUTA HA KITHOYOBUTE NOKA3ATENMN
30 €KONTOrMYHO YCTONUYNBUTE NKOHOMMYECKUN AenHOoCTK (ESG), onoBeCTEHN OT HENHUTE
KJIMEHTWN.

3aabXXUTEsTHO OroBeCcTsBAHE

baHKOTO oMnoBecTsABA LeCT KonuyecTeseHn nHamkatopa (KMP/KPI) B cboTBeTCTBME C
uneH 10, naparpad 2 ot OenernpaH pernameHTt (EC) 2021/2178 ot 6 tonu 2021 r.
ponbneaw, PernameHTt (EC) 2020/852 Ha EBponeicknsa napnameHT m Ha CbeeTa,
YTOUHSIBAMKNA CbObPXAHNETO M NMPeacTaBiHETO HA MHGOpMALMS, KOATO TPsS6BA Aa
6bOe onoBecTeHd OT NpeanpMaTMa B 06xBaTaA HA YneHoBe 19a unn 29a ot OnpekTmBa
2013/34/EC, OTHOCHO €KOMOIrMYHO YCTOMYMBUTE WKOHOMMYECKWN OENHOCTU, W
YTOYHSABANKNA METOOONOrMATA 30 CNA3BAHE HO TOBA 300 bJ/IXEHME 30 ONOBECTSBAHE.
30 OONbiHMTENHA UMHOOPMALMSA U NOQOGPEHA FCHOTA, OMOBECTABAHETO HA Te3wn
konuuectBeHn KIMP ce npuapyxasa OT Ka4yecTBeHA WHPOPMALMS CbIMAACHO
MNpunnoxeHne Xl kbM JenernpaHna pernameHT.

1. Ekcno3vumu KbM JONYyCTUMU 30 TAKCOHOMUATA MKOHOMUYECKN penHoctn /

0ob6LLM aKTUBK 0.1%
2. EKCNo3numm KbM HegonyCTMMmM 30 TAKCOHOMUATA MKOHOMUYECKN LeNHOCTU

/ 0BLLN AKTUBU 3.6%
3. Ekcnos3vumm KbM  UEHTPASHW NPOBUTENCTBA, LEHTPANHM  B6aHKWK,

HOQHAUMOHANTHM eMUTEHTU N eKCNOo3uLMn OT AepunBaTit / 06U AKTUBK 25.7%
4. EKCno3nummn KbM npennpuaTnsg, kKouto He ca NFRD / o6 akTmBem 651%
5. EKCNO3MLMK B TbProBCKMS NopTdheinn / obLum akTnem 0.2%
6. EKCno3mumm B MeXayo6aHKOBM 30eMU HA BUXAAHE / 06LLM OKTUBU 0.6%

O6xBAT HA eKcrno3uuymmTe u OerHocTuTe, obxBaHAaTu oT wectre KMAP un
MHPOPMAUUS 30 USTOYHULNTE HA OAHHU U TEKYLLUNTE OrPAHNYEHNS HQ AHHUTE

B cboTBETCTBME CbC 30KOHOBUTE W3NCKBOHWUSA, 3HAMEHATENAT HA  BCUYKMK
KONMMYeCTBEHW NOKA3ATENN € NPedcTaBeH OT 06LLMTe 6ANAHCOBN AKTMBU Ha BaHKATQ,
KOUTO Bb3NM3aT Ha 10,8 MnpA. NB. kbM Kpas Ha 2021 r. Jonb/HUTENHW NOAPO6HOCTH
30  UM3UYNCNIEHUATA CbrIACHO KAYECTBEHMUTE OMOBECTHABAHUSA, W3UCKBAHU OT
MNpunnoxeHneto Xl ot OenernpaHns pernamMeHT, MoOXe Od Ce HOMepu OTAesiHO 3d
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Bcekn KMP no-pony. M34yncneHnaTa cad w3BbpLlUeHW [OKONKOTO baHkaTa 3Hoe u
pPa36upa perynaTopHNTe N3NCKBAHUS.

1. KPI #1 - EKCAO3MUMW KbM AONYCTUMU 30 TAKCOHOMUATA MKOHOMUYECKN OeNHOCTH /
06l aKTUBK

ToBa e Ham-ymectHuaT KPl B paMKUTE HO TA3rOgMLIHOTO OMOBECTABAHE B
CbOTBETCTBME C UfieH 8 OT PernameHTd 30 TAKCOHOMUATA. AKTUBUTE HA baHkATa B
€eKCno3numm KbM OonyCTUMN 30 TAKCOHOMMSATA MKOHOMUYECKN OENHOCTU BbH3NN3AT
Ha 5,6 MIH. NB. B cbOoTBeTCTBME C UHCTPYKUUNTE, N3NOXeHU B lNpunoxeHne V KbMm
[enernpaHunsa pernameHT, ekcrnosvummTte, KouTo TpsbBa Oa 6boaT BKIOYEHM B
YNCIINTENS, BKITHOYBAT EKCNO3NLMM B 6AHKOBMS NOPTOEN N0 OTHOLLIEHNE HA KITMEHTN,
06XBAHATU OT OAMPEKTUBATA 30 HEePUHAHCOBOTO oTumTaHe (NFRD), ekcnosvumm Ha
OpebHo (OrpaHNYeHn o 30emMu, 06e3neYeHn OT XUNNLHN UMOTU 1 30eMU 30 PEMOHT
HO XUMWLLA), N eKCNO3ULMN MO OTHOLLEHME HA MECTHMUTEe BNAcTU (OrpaHnyeHn go
OUHAHCKMpPOHE  HA  ny6nuMyHuTe  Xunuwa). PasbmpaHeto Ha  baHkaTa  Ha
PerynaTopHUTE N3MCKBAHWS €, Ye 30eMnTe 30 ABTOMOBMN HO OPebHO He Ce N3NCKBA
0O 6bOAT BKNKOYEHM OO MO-KbCHA OATA M CA OFPAHUYEHM OO HOBOCH3OALEHU
ekcno3uumn. baHKaTa He e ngeHTUduuMpana npuemMnuemM 30emMu, obesnedyeHn c
XUANLWHA UMOTU N 30EMU 30 PEMOHT HA XMNuwia. ToBa ce Ob/kM Ha GakTa, ye
6BArAPCKUSAT NA3AP He e TOTOB 30 3efIeHN UMOTEYHU KPeouTu, T KATO B LanaTa
CTPOAHA MO CAOMO HSIKOJIKO CFPAan, KOUTO OTrOBAPAT HAO HEOOXOOUMUTE U3NCKBAHMSI.
MoppobHo 0bsacHeHMe 30 noeHTUPULMpPaHeTo Ha NFRD KNneHTU, MOXe 0d Ce HOMepU
B KOMeHTapuTe 3a KPI #4 no-gony. CbrnacHo TenkyBaHeTo B (FAQ), ny6nnkyBaHo oT
EBponeickaTa komucma npes gekemspu 2021 1., ONOBECTABAHETO HA AOMYCTUMUTE MO
TOKCOHOMUS €KCMo3uuumn TpsibBa Aa Ce OCHOBOBA HA OeACTBUTENHA MHGOopMALMS,
npegocTaBeHa OT QPUHAHCOBOTO WM HebMHAHCOBOTO npeanpusatve. Mopagun
HOCTOALWATA NIMNCA HA TAKUBA AGHHW, NPeOoCTOBEHN OT HAWMWTE KANEHTU (He ce
O4YQKBA MOOOOHM ONOBECTABAHMSA A0 6bOAT OOCTHMHM OO MbPBATA NOMOBUHA HO 2022
r., KOraTo CbOTBETHUTE KIIMEHTU NyBNNKYBAT CBOMTE HEPUHAHCOBK OTYETH) N PAKTA,
ye LENTa HA [OernHOCTUTEe, PUHAHCUPAHW OT BAHKATA He MOXe Aa 6bae fICHO
KNacnpuumpaHa 1 pasnpegeneHa B CboTBETCTBME C TAKCOHOMUATA Ha EC, baHkaTta
BKJ1HOYBA CAMO orpaHundenun npegnpuatnsa no NFRD B uncnutensa Ha KPI #1, 30 uennte
HO 300b/KUTENIHOTO OMOBECTABOHE B CbOTBETCTBME C 4neH 8 oT PernameHTa 3a
TakcoHoMuaATa Ha EC. baHkaTa we pasrnena passutmeto Ha To3m KPIl Ta3m roguHa
KATO 4ACT OT 300b/DKUTENTHUTE KAYEeCTBEHW OrMOBECTABAHUSA, W3WUCKBAHW OT
MpunoxeHune Xl kbm OenernpaH pernameHT (EC) 2021/2178. BAHKATA € HASACHO, Ye
nogobpsBAHETO HA KOYECTBOTO HA [OQHHUTE € OT KAK4YOBO 3HOYeHMe 3d
NAEHTMOULNPAHETO HA AONYCTMMUTE MO TAKCOHOMMUS ekcnosnuun. Tosum ,PernameHT"”
30 TAKCOHOMMATA Ha EC ce npunara no-cneumanHo 34a eKCnosnuuu, 4YnuTto
cneunduyHM  OenHocTM Morat Aa 6bOoaT pasnpeneneHn B CbOTBETCTBME C
TAKCOHOMUATA HA EC (PUHAHCMPAHE, YMeTo N3MON3BAHE HA CPEACTBATA € M3BECTHO)
N eKcnosmumu, YMaTo TOYHO Uefl He € W3BEeCTHA U 30 KOUTO 3a LenuTe Ha
knacnoukaumaTa, baHkata nsnonsea onosecteHuTe KPl oT HeltHUTe NFRD KnueHTW.
2. KPI #2 — EKCNO31LMK KbM HEAOMYCTUMM 30 TAKCOHOMMATA UKOHOMWYECKN OENHOCTH
[ 0buwin akTneu

To3n KPI oTpasgasa gena HA eKCrnosvumuTe KbM HegonycTUMKU 3a TAOKCOHOMUATA
NKOHOMMYECKM OeNHOCTN B 06LLMTE OKTUBM HO BaHKATA. Bce oLle NMnCBAT HAMMYHN
OCOHHW 30 PEeneBaHTHUTE 30 TAKCOHOMMATA KPl HO KAMeHTW, KAKTO 1 GakTa, ve
BaHkaTa BCe OLLe He e pa3paboTna OKOHYATENHO CUCTEMATMYHA KNACUPUKaALmMa Ha
CBOWTE eKkcrno3numm (M3BeCTHA Lies) MO OTHOLUEHME HO MKOHOMMWYECKUTE OEWHOCTH,
06xBaHATK OT TakCoOHOMMATA. BaxHo e oa ce otbenexu, ye no gedpuHnumnsa KPI #1 un
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KPlI #2 He ce paBHABAT Ha 100 MPOLEHTA, Tb KATO uymcnimTennte Ha asata KPI
npeacTaBnaBAT CAMO MOAMHOXECTBO OT ObLMTE aKTMBM Ha BaHkaTa. Hanpumep,
€eKCMo3nLMn KbM LEHTPANHU NPABUTENCTBA, €KCNO3NLUN KbM KITUEHTW, KOUTO He ca
NFRD, ” eKcnosuuuu oT TbProBCKUS MopTdenn ca W3KMAYEHN CbrAcHO
PerynaTopHUTE U3MCKBOHMA (TE31 eKCno3mumm ca 06XBAHATU CbOTBETHO OT KPI #3,
KPI #4 v KPI #5).

3. KPI #3 - EKCOO3MUMW KbM LIEHTPOSHW MPABMTENCTBA, UEHTPANHW BAHKW,
HOQHOUMOHANHN EMUTEHTU N €KCNO3NLNW OT OePUBATH / OBLUMN AKTUBK
EkcnosnuumnTe KbM LEHTPONIHW NPABUTENCTBA, LEHTPASHN BAHKK, HAOOHALWOHAHN
eMUTEHTU N eKCNo3NLMN OT OepUBATN NPEACTOBNASBAT CbLUECTBEHA YACT OT 0bLwmTe
OKTUBM Ha BaHkaTa. EKCNo3numMmnTe KbM LEHTPAHN NPABUTENCTBA, LEHTPANTHM BAHKN
N HOOHOLMOHONMHM E€MUTEHTM He Ce BKJIHOYBAT B 3HAMEHATens B Obhelie npu
N34YNCNABAHE HA KOePULMEHTA HO 3efeHM AKTMBMW. EKCno3vumsaTa oT gepmBatn e
BKJ1HOYEHA B 3HOMEHATESS, HO € U3KJ/THYEHA OT 06XBATA HA EKCNO3NLUNTE, KOUTO Liie
6bOAT 0606LLEHN B YACUTENS MPY ObOeLmn N3YNCIIEHNS HA KOePULMEHTA HA 3eNeHN
aKTUBW.

4. KPI #4 - EKCNo3numMn KbM NpennpuaTnsg, kouto He ca NFRD / obLum akTmBem
MN3uncnasaHeTo Ha To3m KPl n3nckea ot BaHkaTa ga npeogonee nMncaTa Ha ny6anyHo
OOCTBbMHM M3TOYHUUM 30 WUOEHTUPULMPAHE HA MNPeanpusTMaTad OBXBAHATM OT
OnpekTneata 3a HepuHaHcoBoTo oTuMTaHe (NFRD). KnueHTckaTa 6a3sa Ha baHkaTa no
NFRD e onpepeneHa Bb3 OCHOBO HA BbTPELIHO HAMUYHW OCHHW, U NO-CneuuanHo
CNeQHOTO: 0) CTPOHATA HO YyYpeasBAHE HA MNpeanpuatueTo (KoaTo TpsabBa Ood e
obpxasa ot EC); 6) mann HeTHUTe NpuUXoOM HA npennpusTuneTo HagsuwasdTt 40
MWUIINOHO €BPO UNK OBLWIUTE MYy QKTUBM HagBMwasdT 20 MUIMOHA €BPO; B) Oanu
KIMEHTBT € PErncTPMpPAHA KOMMNAHUS, KPeOUTHA UHCTUTYLUS NNK 30CTPAXOBATESNHA
KoMnaHus. NMopagm nMnca Ha aaHHKW, baHkaTa ycna aa cvbepe nHdopmaums 3a bpos
Ha cnyxuntennte (>= 500) OT MECTHUSA TbProBCKN PErncTbp CAMO 30 6BArAPCKM
npeonpusaTus. Ypes M3KIKUYBAHE HO Te3U KIMEHTM OT CMCHKA C PUHAHCOBU U
HebMHAHCOBKM NpeanpuaTud, baHkaTa ycna aa ngeHTndununpa NpennpuaTMaTa N3sbH
NFRD, Heobxogumm 3a KPI #4. B 6bgelle baHkaTta nma scHa ambuumsa ga nogobpu
TOYHOCTTA, C KOSATO ce mpgeHTudumumpat NFRD npegnpusatmata. Bbnpekn ToBa ce
OYOKBO eKcnosuuuMmTe kKbM npegnpuatva M3BbH NFRD OO OCTAHAT 3HAYMTENHW,
0COBEHO KATO Ce MMA MpeaBug orpaHMYeHnst 6pol roneMm KOMMNAHWM HA MeCTHUS
nasap, kbaeTo baHKaTa N3BbPLLBA OCHOBHATA CY BU3HEC OEeNHOCT.

5. KPI #5 — EKCNo3numm B TbproBckms noptdenn / 06wm aktunsu v KPI #6 — Ekcnosnumm
B MeXyO6AaHKOBM 30eMW HA BUXOAHEe / 06 aKTUBK

TbproBckmaT nopTdenn n MexgybaHKOBUTE 30eMU HA BUXKACAHE CA M3KIHYEHW OT
YNCIINTENS, HO CA BKIIKOYEHW B 3HOMEHATENS NPU N3YNCIEHMNETO HA KOePUUNEHTA HA
3efleHn OKTMBKM, [OMNYCTUMM 30 TAKCOHOMMATO, KOKTO W CbObpa3eHUTe C
TAKCOHOMUATA. [Py PABHW OPYri YCIOBUS, KOIKOTO NO-BUCOK € OeNbT HA TbProBCKUS
noptdenn N MexgybaHKoBNTE 30eMU HA BMXOAHE, TONKOBA MO-HEraTMBHO €
Bb3OEeNCTBMETO BbPXY CbOTHOLLEHNETO HA 3eNIeHUTE OKTUBN.
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WUHBecTNLUN B AbLLEPHN OPYXXECTBA

- [ObuwepHu gpyxecTtsa

[blUepHN OpYy>XeCcTBA CA Te3n APYXeCTBd, KOUTO Ce KOHTPONMpAT oT baHkaTa.
KoHTpon npencTtaBnsBa  BAAGCTTA OO Ce  YNPOBAsSBA  PUHAHCOBATA W
ONepaTMBHATA MOSIMTMKA HA OOOEHO NpPeanpusaTue, TAKA Ye Od ce M3Bnuyar
Mon3un B Pe3yTaT Ha AeNHOCTTA My.

ObLiepHNTEe NpennpuaTns, KOHTPONUPAHU oT baHkaTta kbM 31 gekemspu 2021
roguHa ca KaKTOo CriedBa:

PaidainseH nsmnr bbarapusa EOOO - 100% yyactue

PandaiizeH JusumHr bvnrapus OOL e ocHoBaHo npe3 2004 r. C aKUWOHepwu
PandainseHbaHk (Bbnrapusg) EAL (24.5%) n Pandain3seH JInsnHr MHTepHewWwbHbA TM6X
(75.5%).

Ot tonn 2016 r. eQHONNYEH COBCTBEHMK HA PandanseH Nlm3mHr bvnrapma EOO[ e
PandainseHbaHk (Bvnrapus) EAL,

PadainzeH Jinsmur bbarapus EOOL GKTUBHO NPUCHCTBA HO ObAFAPCKMS JIM3UHIOB
nasap seye 15 rogMHKW, KOTO OCHOBHUTE MPOAYKTW, MNPednaraHn HA KINeHTUTe, ca
NMIM3MHI  HA  HOBM U YMNOTPEOBABOHM NPEBO3HU  CPeAcCcTBA, CTPOUTENHA MU
CeJICKOCTOMAHCKA TEXHUKA, NTEKU U TEXKOTOBAPHU KOMUOHU, PEMAPKETA Y MOTOKAPW,
MALLMHN 1 060pyABAHE, KOKTO Y AIN3UHT HO HEABMXKMMU MMOTK. OT 2017 . KOMNAHMATA
npensnara Ha CBOUTE KIIMEHTW YCyraTta YnpasrneHue Ha aBTONAPK.

Mpes aBryct 2019 ropguHa, BaHKATA yBenuMuM KanuTana Ha PandanseH JIM3uHr
bbnrapus EOOL ¢ Henapuv4yHA BHOCKA B pa3smep Ha 793 xun.Jie., Npeactasngsalla
CTOMHOCTTA HO Y4dCTMETO HA BaHKATO B KAMMTAAA HO AbLEPHOTO OPYXEeCTBO
PandainseH 3acTpaxosaTeneH bpokep EOOL. OueHKATA HAO YY4OCTUMETO € HONMPABEHA
OT BeLo Nnue, CbrIaCHO U3UCKBAHUATA HA YJl. 72 OT TbProBCKUSA 30KOH.

"PandanseH Cbpsuc" EOO[ - 100% yyacTue

PandaiizeH Cbpeuc EOOL e pernctpupaHo B TbproBCKUs perncTovp ¢ kanutan 4,220
xun. ne. lpeoMeTbT HA AEMHOCT HA [APYXeCTBOTO BK/IHOYBA YNpAB/IeHME Ha
HEeOBMXXUMU  UMOTW, OUHOHCOBM W CYETOBOAHW  KOHCYNTAUMK, HOPUANYECKN
KOHCYNTAUUM N CYETOBOOHW YCIYrW, OLUEHKN HA OBMXMMU WU HEOBUXUMU BeLuw,
OUHAHCOBM AKTUBU U NPennpuaTus, eNnekTPoHHA 06paboTKa HO AGHHW U AHANN3 HA
NHPopMaLMs, MTHOOPMALIMOHHW YCIYrv, OTOABAHE NOA HOEM HA CelndOBe, IN3MHT,

"PandainzeH Acet MeHUOXMBHT (Bbnrapus)" EAL - 100% yyacTtue

Y[ PandaiizeH AceT MeHUOXMBHT (Bbnrapus) EAL e nuueHsnparo npes 2005 roguHa
oT KomuncmsaTa 30 PUHAHCOB HOL30P 30 N3BbPLUBAHE HA gelHocTy no 4n.202, an., 1.7,
2 n 3 oT 30KOHAO 30 Ny6nMYHOTO NpepnaraHe Ha ueHHW kKHuxa (3MNMLUK), a nmeHHo
YNPOB/IEHNE HA [EeNHOCTTA HA KOMEKTUBHU WHBECTUMUMOHHM cxemMu (KAC) n Ha
WHBECTULMOHHN OPY>XECTBA OT 30TBOPEH TWM, KOKTO N A4elNHocTK no 4. 202 an. 2 ot
3MMNUK - ynpaeneHne HA MHAMBUOYANHU nopTdennun, no cobCcTBeHA npeLeHka, 6e3
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cneynanHm  HapexanoaHua Ha  KineHTta w1 npepoctaBaHe HA  MHBECTULMOHHN
KOHCYyNTAUMM OTHOCHO LEeHHW KHXA.

"PandainseH 3actpaxosaTtesnieH bpokep" EOO - 100% yyacTtue

PandaiizeH 3actpaxoBaTeneH bpokep EOO[ e ocHoBaH npe3 2006 r., KATO AbLUEpPHO
opy>xectBo 100% cobcTBeHOCT Ha PandanseHbaHk (Bbnrapus) EAL. C pewueHne N2250-
36 ot 30 mapT cbwata rogmHa, Kommncuara 3a duHaHcos Hagsop (KOH) Bnucea
PandaiizeH 3acTpaxoBaTtenieH Bpokep B perncTbpa HA 30CTPAXOBATENHUTE Bpokepw,
C KOeTO Ce [OBA CTAPT HA [EMHOCTTA MO 3ACTPAXOBATENHO MOCPedHNYecTBO,
OCUIYpPSIBOHO OT APY>XECTBOTO.

Mpe3 asryct 2019 roguHa BAHKATA NPExXBbp/n CBOETO y4vydcTMe B KANUTANA HA
OPYXEeCTBOTO KbM ObLLEPHOTO CU opyxXecTBO PandaiseH JInsmnHr bbarapus EOOL, npu
YCNOBUATA HA AMOPT B KANUTAMQ.

B M3nbiHEHWE HA MOCTABEHWUTE BUCOKW CTOHOOPTM 30 OBCNYXBAHE HA CBOMTE
knneHTn, PandanseH 3actpaxoBateneH bpokep EOOL ocbLiecTBABA PANUYHU
OENHOCTU, YACT OT KOMTO CA CBBP3UHM C MPOCNEAsBAHE 1 MPOYYBAHE HA TEHAEHUMUN,
N3roTBSHE HA LUANOCTHM AHANM3W, MOAENNPAHE HA cneumdruyHn 30CTPOAXOBATENHN
NPOAYKTU, AOMUHUCTPUPAHE HA 30CTPAXOBATEIHN JOFOBOPU U HE HO MOC/IEAHO Mo
BOXKHOCT MS$ICTO, OKO3BOHE HO CbOENCTBME MPU Bb3HWKBAHE HO 30CTPAXOBATESHU
conTUS. PandaiseH 3acTpaxoBaTeneH bpokep EOQO[ ocurypssa
BMCOKOKBANMMOULMPAHO 3ACTPAXOBATENHO MOCPEQHNYECTBO NPU OBCYXBAHETO HA
dn3MYeckn N pPUAMYEcKn nuua. KNnneHTn Ha 6pokepa ca KpeamuTononyvyaTenn Ha
PandaiizeHbaHk (Bbnrapus) EAL B KOPNOPATUBEH CEFMEHT, IN3MHIONONyYaTeENN HA
PandainzeH JTnsuHr bbnrapma EOOL, KAKTO U KNMEHTU N3BbH pynaTta PandarizeH.

Lenta Ha PandanseH 3acTpaxoBaTeneH bpokep EOOL e po ocbluecTBsBA
30CTPOXOBATENHO MOCPEOHNYECTBO, KATO ce $OKYCMPA OCHOBHO BbPXY HYXOUTE U
VHTEepecnTe HA KINEeHTA.

KopecnoHOeHTCKN OTHOLLUEHUS

Kato yact oT MexayHapogHa 6aHkoBA rpyna PandanseHbaHk (Bbnrapus) EAL
N3MON3BA LUMPOKA MPEXA OT BAHKN KOPECMNOHAEHTH, KOETO 11 gaBa 6bp3 n epmkaceH
OOCTbN 0o cBeTOBHUTE PpuHaHcoBm nasapwu (CALL, EBpona, A3ns).

KnoHosa mpexa

KbM Kkpast Ha 2021 FoanHA KNOHOBATA MpeXad Ha PandainseHbark (Bbnrapusa) EAL ce
cbcToum oT 118 oduca.
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MkoHoMukaTa Ha bbnrapuga npes 2021 roguHa
NkoHoMuU4yeckun pacrex

Mpe3 2021 r. KOBUO naHOoemMunaTa NPOABXW OO Bbpryea B bbnrapua v Espona.
Bbnpekn ye MKOHOMMKATA HA CTPAHATO OYAKBOHO C€ HACTPOW KbM Hes, BCE NaK
OCTOHA U3BECTHO HEFATUBHO BIMSHWE MO NIMHWA FABHO HA yCyruTe (XoTenmepcTso,
PeCTOPAHTbOPCTBO, MbTYBAHUS, LLKOMM, 0ByYeHNs, GUTHECU 1 T.H.). Ha To31 doH npes
roguHaTta bbarapus nonagHa B TypbyneHuMmMTe HO NOANTUYECKA KPM3a, U3pa3aBaLLld
ce B YNWYHM nNPOTECTM W cepus NAPAOMEHTAPHU u3bopw, cnepcTeme OT
HEBDB3MOXHOCTTA Aad ce GopMMpa yrnpaBAaBaALLO MHO3WUHCTBO 1 NPABUTENCTBO. TpuTe
NapaaMeHTapHM 136opa baxa nocnensaHM OT OBA Typa PErynsapHu npesvpoeHTCKy
n360pK, KOETO AOMDBSHUTENHO PA3LeNnn ObLLEeCTBOTO M rFeHepupa HOBA Mnopuums
HECUTYPHOCT B OYOKBOHUATA HA FPOXOAHUTE U UKOHOMMUYECKUTE OKTbOPMW.
YnpaoBneHneTo npe3 rogMHATa B 3HAYUTENHOA CTeneH 6e MoeTo OT ChyXebHu
NPOBUTENCTBA B OTCHbCTBME HA MAPSIAMEHT. BbB BTOPATA MOMOBMHA HA rOOAUHATA,
CnenBankn rnobanHnUa TPeHA, LeHMTe B CTPAHATA YCKOPMXA XOOA CUM HArope, KOeTo
OONMBAHUTENHO BNOLIW BU3HEC KNTMMATA B CTPAHATA.

CbOTBETHO HO TOBA CTEYEHME HO O6CTOATENCTBA B PAMKUTE HA CPeaaTa, bbarapckara
MKOHOMMKQA peann3npa rno-ckpomeH pesyntaTt oT 4.2% peaneH pbcT npes 2021 r. B
CPABHEHWE C OpYrn CTPAHW OT PErMOHA, KOMMEHCUPANKK NOYTN U3LSMI0 CNO4A Cu OT
npegxonHaTa rogunHa (-4.4%) n [ocTMramk nosnuus Ha bBIM Manko nop Tasm oT Kpas
Ha 2019 rogmHa. OT KOMMOHeHTUTe Ha BBI noTpebneHneto (4aCTHO U Ny6INYHO)
oT6enssa ysenunyeHne cbe 7.0% Ha rogulHa 6a3a, JOKATO 6pyTo 06pa3yBAHETO HA
OCHOBeH kanuTtan (nHeecTuummnTe) ,ce cpmHaxa” ¢ 11.0%, OBMXEHW OT HArHeTeHaTd
HECUTYPHOCT B 06LWecTBOTO. Ha TO3M POH OBLUMAT M3HOC (HA CTOKM WU YCNyru)
pPerucTpupa 3Ha4YnTeNeH pbeT OT 9.9% HA roaMilHA 6030, HO BbMPEeKM TOBA OCTAHA
nog TEMMA HA yBeNMYeHMe HA BHOCA OT 12.2% npe3 roguHaTta. Bcnencrteve HA Ta3n
OVWHOMUKO pasmMepbT HA OTPULATENTHMA HEeTeH M3HOC OT npepxopgHaTa 2020 r. ce
yBenuyn 3HauuTesniHo npe3 2021 roguHa U CbOTBETHO Ce 3aCUIN U HEeroBudT
OTpMLATENEH NPMHOC KbM ANHAMUKATA HO BPYTHUS BbTPELLeH NpoaykT. B pamkuTe
HO OBLLMS N3HOC N BHOC M3NBKBA AMHAMMKATA HA YCITYTUTE, KATO M3HOCHT MM HOPACHA
C 24.6% (peanHo Ha roguHa 603a), JOKATO TEXHUNAT BHOC OTOENA3A yBENNYEHME C
16.3%. OT CpaBHEHMeTO C AMHAMWKATA HO M3HOCA WM BHOCO Ha ycnyrun ¢ 2020 r.
(cboTBETHO -33.8% 1 -19.9%), CTABA HEMOCPEOCTBEHO SCHO, Ye Te OANey He ca ce
Bb3CTaHOBWMIM Npe3 2021 r. 0o HUBATA cM OT 2019 r. 30 PA3NMKA OT MKOHOMMUKATA KATO
usno. B ToBa pa3BMTME MPU MEXOYHOPOOHATA PA3MSHA HA YCAYr HAW-CUSIHO ce
NPOsiBU NPSAKOTO BAMSHME HOA BUPYCA U MEPKUTE 30 HEeroBOTO OrpPAHMYABAHE npes
roguHATa. B KpalHAO cMeTKa PbCTbT HA MKOHOMMUKATA Ape3 2021 r. OT CTPAHA Ha
TbpPCEHETO 6e CbBKYMEH pPe3ynTaT OT yBENMYEHME HA BbTPELUHOTO TbpCeEHE, B
POMKNTE HA KOETO CEPUO3HUAT CPMB HA WMHBECTMUNNTE 6GE CBPBXKOMMEHCUPOH OT
HOPOCTBAHETO HA MOTPEGNIEHNETO, N 3HAUYNTENEH OTPULIATENEH NPUHOC HO HETHUS
eKCMopT, BbpXy KONTO 0Ce30eMO Ce OTpPasy Pa3NPOCTPOHEHWETO HA BUpPYCQ,
PECTPUKTUBHNUTE MEPKU 30 OBMOASABOHETO My, NPOGMEMUTE BbB BEPUraTd HA
OOCTABKUTE U HOPACTBALLUTE LEHN HO €HEePron3TOYHULNTE N pecypcuTe.

OT CTpaHO Ha MpPOV3BOACTBOTO, WHOYCTPUATA B pamkute Ha BBI yBenuun
npoaykumnsata cu ¢ 9.4% (peanHo) npes 2021 r., cnegBaHA OT CENCKOTO CTOMAHCTBO C
6.2%, [OKATO CTPOUTENCTBOTO CBM o0beMa cu cbC 7.8% cnpsamo 2020 roguHa.
OTHOCUTENTHO HUCBK PACTEX PErUCTPUPA U HAW-TONEMUSAT CEKTOP B pamkuTe Ha BB,
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TO3M HA YCNYTUTe, YNATO NPOAYKLMS Ce YBENUYM CAMO C 2.8% KATO CbBKYMEH pe3ynTaT
OT PA3HOMOCOYHA ANHAMUKA HA OTAENHUTE rPYynn yCnyru npes roguHaTa. Cpefn Tax
e0WH HAN-CEepPMO3HN pPACTEXM OTYEeTOXA OQUHAHCOBMTE W 3ACTPAXOBATENHUTE
OeNHOCTU (+7.6%), Cb3OABAHETO M PA3NPOCTPAHEHNETO HA MHPopMaumsa (+6.4%) u
onepaummTe C HedBMXUMU UMOTK (+4.7%). OT gpyra CTPaHa, rpynaTta , Tbprosus,
PEMOHT HO QABTOMOOMAM W  MOTOUMKMETW; TPOHCMOPT, CKAAOWPAHE WU MOWW;
XOTeNnMepcTBO N PECTOPAHTLOPCTBO" ce CBU C 2.5%.

Masap Ha TpyARa

KoedpuumeHTbT Ha 6e3paboTuLa oTYeTe HE3HAUNTENHO HapacTeaHe ¢ 0.2 np.n. npes
2021r. B cpaBHeHwme ¢ 2020 r. u gocTurHa 5.3% (cpegHo 3a roguHaTa). ToBa NoBefeHue
HO KoedUUMEHTO OTPa3dBA WMHEPTHOCTTA, XAPAKTEPHA 30 NA3ApA HA TPyaaq,
NPecTPyKTYPUPOHETO HA OU3HeCcUTe Mnog HATUCKA HA MNAHOEMUATA M TPYAHOTO
NMOJIOXEHME B HAKOM OT TPyOOeMKMTe 6paHLloBe oT cheparta Ha ycnyrute. NogobHo
pPa3BUTME NPETHPNA U CPEQHOrOAULLHMAT KOEDUUMEHTDHT HA 30eTOCT, KOUTO HOMONS
He3HaumTenHo ¢ 0.3 np.n. HO roguwHa 6a03a, gocTuranmkn 52.4%. Bbnpekn neko
BrOWEHNTE KOoePUUMEHTN HA 6e3paboTmua U 30eTOCT CNpPsSIMO HMBATA UM OT
npeagxogHaTd rOoOMHG, CPedHaTa MeceyHa pPaboTHA  3annaTa  NPOLbITIKMU
HeCbKpyLIMMOATA TeHOeHUNA HO pacTeX. Taka Ta ce ysenuun ¢ 12.1%, ot 1383 nB. oo
1551 nB. cpegHoO-MeceyvHo (BKN. NnpeMunTe B Kpas HO rogmHaTta) npes 2021 rogunHa.
[lOKaTO yBENMYEHNETO B OOLLLECTBEHUNS CEKTOP C 22.7% 6e pe3ynTaT OT NONNTUYECKNTE
MepKM 30 MOBMLLUABOHE HO Bb3HATPAXOEHUATA HO ObPXABHUTE CAYXUTENW,
nonmuaunuTe, yunTenuTe, nekapute n gp. B3eTW Npenu nbpBuTe MNAPIAMEHTAPHU
n360pKn, HOPACTBOHETO HA CPeQHATA 3aMfAaTA B YACTHMA cekTop ¢ 10.7% oTpasssa
KAKTO YCMELWHOTO Pa3BUTUE HA HAKOM CEKTOPW HA MKOHOMWKATA B MAHOEMWUYHA
CPeAqa, TaKA 1 OHFOXUMEHTA HA paboTopaTtennTe Od 300bPXAT LEHHUTE CUM KAZpw
BbNPEKN MKOHOMUYECKNTE 30TPYOHEHMS N MOBULLEHA HECUTYPHOCT HA CpenaTa.

UHpnauns

NHdNaumaTa ce okasa LEHTPANMHUAT UKOHOMUYECKN Npobnem, xapakTepusnpady, 2021
roguHa. fokato 2020 r. 3aBbpLlun ¢ MHGIALMS OEKEMBPU-OEKEMBPU OT OKOJIO Hysd
(0.1%), B kpas Ha 2021 r. To3m pe3ynTaT bewe 7.8%. NHdnaumaTa npes roguHaTa ce
pa3BUBALLE C MOSTOXUTENTHU U OTPULATENHN MeCeYHU NPUpACTK, KATO Npes3 BTopaTa
MOSIOBMHA Te B6AXa CAMO MONOXUTENHU U KATO UANO NO-3HAYUTESIHU OT Te3n npes
NbPBATA MOMIOBUHA HA roAauHaTd. Mpe3 2021 r. HAON-CUNHO HAPACHOXA LEeHWUTe Ha
TpaHcnopTa (+22.2%), rpynata ,Kunuiia, BoOAa, eN1IeKTPOeHeprig, ras n gpyru ropmsa”
(+11.6%), xpaHUTenHNTE NPOayKTN (+8.9%) N T.H. EQMHCTBEHO LIEHNTE HO CbOOLLIEHMATA
Hamanaxa ¢ 5.3%. FNaBHUTE NPUYNHK 30 NOSBATA HA 3HAYNTENHA MHPNauns npes 2021
r. Ce CBbP3BAT C MOBULUEHME B LEHUTE HA eHeproHocuTenute (meTpon, ras,
eNeKTpPUYeCcTBO 1 Ap.), BIOLIEHNTE KOHOMM 30 JOCTABKA U MPECTPYKTYPUPAHETO UM B
pesynTaT oT NaHOEMUATA, OYPHOTO Bb3CTAHOBSABAHE HO FOIEMU MKOHOMUKW Chef
NOHOEMUYHMUTE CNAJOBE, KAKTO U PA3XNA6EHATA NAPUYHA MONNTUKA HA FOfeMu
LEHTPANHN BAHKN.

duckasneH ceKkTop
B KOHTEKCTA HO NKOHOMWYECKOTO Bb3CTAHOBSABAHE OT naHgeMmnaTa  noNnNTn4YeckaTa

KpM3a npe3 rogMHATA PeanusnpaHMTe O6pYyTHM NPUXOOM OT KOHCONMMAUPAHWUS
ObPXABEH BroOKeT gocTurHaxa 52.3 mnpg. ne., unu ¢ 8.0 Mnpg. NB. noBeye oT obema
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1M 30 2020 roguHa. OT CBOS CTPAHA PA3X0OAUTE, BKITHOUNTENHO BHOCKATA HA bbirapus
B bropxxeTa Ha EC, ce yBennumxa go 56.3 mnpga. ne., T.e. ¢ 8.4 Mnpd. nB. NoBeye OT
HWUBOTO MM roguvHa Hasapg. MNopagn Tasm ANHAMKKA ce oyvepTa geduumnt oT 3.9 Mnpa.
NB. B KPOS HO rOAVHATA NpU geduumT 30 NPeaxoqHaTa roguHa ot 3.5 mnpa. neea. 3a
pedunuunta npes 2021 r. ONPMHECOXA M Pa3XoauTe 3d NOLKPENd HA FPCXKAAHA ©
dupmMKy, CBBP3GHA C MOCNeaCTBUATA OT MNOHOEMUATA, KAKTO W YBENIMYEHUTE
Bb3HArPAXAEHUS HO ObPXABHUTE CYXUTENN U YNHOBHULMN.

My6nunyeH avnr

30 NOKpUBAHE HA BrooXeTHNS 0eduunT 6€ EMUTUPAH HOB AbPXABEH OABAT MNABHO HA
BbTPELLHMSA MNA30p, 3dWOTO OTCHCTBMETO HA pPabOTeL, NAPSIAMEHT U PenoBHO
NPABUTENCTBO MNpe3 No-rofigMAaTd YACT OT rOAMHATA MPEenaTCTBALUE 3HAUYUTENHU
eMUNCUM HA rnobanHna GuUHAHCOB nasap. Taka B kpas Ha 2021 r. Nny6ANYHUAT ObAr
pocTurHa go 32.5 mnpg. ne. (24.5% ot bBIM), koeTo 6e ¢ 3.5 Mnpa. NB. NOBeYE OT HUBOTO
My roguHa Hasapg, (29.0 mnpga. ne. n 24.2% ot BBIMN). Bce nak ny6nnyHnST gbnr oCTAHA
HO edHO OT HAaN-HUCKkUTe HMBA B EC. BbB BPb3KA C MKOHOMUYECKMTE Nocnegnun ot
KOBUL, naHOEMUATA PENTMHIOBATA AreHUmMs S&P NOTBbPAM KPEAUTHUS PENTUMHI HA
cTpaHaTa (BBB) 1 nepcnekTuBaTa (CTabunHa), gokato Fitch noTBbpAM KpeouTHUS
penTuHr (BBB) 1 MOBMLLKN NEePCNeKTUBATA HA ,NONOXNTENHA". Moody’s 0T CBOS CTPAHA
OCTOBW PENTUHIA W MNEpPCnekTMBATA HENPOMEHEHM Mpe3 roamMHaTa: Baal cbc
CTABWIHA NepcnekTuBa.

Mnare>xxeH 6anaHc

CanpgoTo Mo TekywaTa CMeTKa Ha naaTtexHua 6anaHc npe3 2021 r. oCTAHA
OTPULATENHO, KATO PA3MepbT MY HAPACHA OT -161.2 MiH. eBpo (0.3% oT bBIM) B kpas
Ha 2020 r. Ha -1.4 mnpg. eBpo (2.0% oT BBM) rognHa no-kbcHO. Mo enemMeHTUTE Ha
TekywaTa cMmeTkd, npe3 2021 r. TbproBckuaT 6anaHC 6e He caMoO TPAZULMNOHHO
oTpuLUaTEesNeH, HO U 3HAYUTESTHO MO-ToNIAM (-3.4 mnpg. eBpo) oT To3m npes3 2020 .
(-2.0 mnpg. eBpo), Nopagm HApAcHANUSA 06eM HA BHOCA W MOBULLIEHUTE MY LEHU
BCMeACTBME OT rnobanHata uHdnaums. To OTHOBO Ce KOMMeHcupalle oT
nonoXxuTeneH 6anaHc npu ycnyrute (4.4 MIpA. €BPO), KONTO 6e No-3HAYMTENIEH OT
TO3M 30 NPEeaxXofoHATa roguHa (3.1 mapg. ne.). MbpBUYHUAT JOXOL OT CBOS CTPAHA
PErnmcTpnpa pPekopaHo oTpuuaTenHo cango ot -3.0 Mnpa. eBpo (2.1 mnpg. eBpo 3d
2020 r.), KOeTo BbB BCE NO-MAIKA CTeneH 6e NOAKPeneHo OT U3NLIBK MPY BTOPUYHMIS
OOXOf, KOUTO MPOLBbIXKA A4 HAMONSBA U BOCTUIHA pasmep oT 645.4 MfH. eBpo npe3
roguHOTA, CbLO 3HAYUTENHO NO-CNab OT NpeaxogHATa rogmHa (843.8 MNH. eBpo).
OrpaHNYeHUATA 30 MOBUITHOCT HA XOPd, 3ATBAPSIHETO HO MKOHOMUKUTE N PACTALLATA
nHbnauns goBenoxa A0 HAMOMSABAHE HA TpaHcdepuTe HA 6bArapu, paboTtewm B
YyXXOWHO, efleMeHT HA BTOPUYHUS O0X0L, KOUTO OOCTUMHAXA PEKOPLOHO HUCKM
POBHULA WU B KPAMHO CMETKA CbLO MOBAMAXA 30 OTBAPSHETO HA MO-ronemus
pgednunT no Tekywlata cmeTtka. lpes roguHaTta kanutanoBaTa M GUHAHCOBATA
CMETKAO HA NAATEXHUS BaNaHC OTYETOXA U3NNWDBLUKN OT CboTBETHO 489.0 MNH. 1 3.1
MNp4. eBpo.

Mpekn Yy>KaecTPaHHN NHBeCTULUN
MpeknTe YYXAECTPAHHW WHBECTULUW B CTPAHATA PErucTpupaxa 3HAYUTENHO

HOManeHne Npe3 rogMHaTa, oT 2.3 MIPA. eBpo npe3 2020 r. o obem ot 1.0 Mapa. eBpo
npes 2021 rognHa.
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V36paHn

MOKPOMKOHOMUYECKN 3meHeHne
nokasaTenu 2018 2019 2020 2021 2021/2020
HomwnHaneH BBIT (mnpga.

€Bpo) 56.2 61.6 613 67.9 1.0%
PeaneH pacTex Ha BBl (%) 2.7 4.0 -4.4 42 8.6 np.n.
BBl Ha rnasa oT

HaceneHneTo (eBpo) 7967 8762 8867 10409 (17.4%)
KoeduumeHT Ha

6e3paboTuua

(cpegHoroguLiHa, %) 52 4.3 51 53 0.2 np.n.
WHdnauwms (B kpas Ha

nepvoga, %) 2.7 3.8 0.1 7.8 7.6 np.n.
Nudnaumsa

(cpepHoropmLHa, %) 2.8 31 17 33 1.6 np.n.
Tekyua cmeTka (% ot BBIM) 1.0 3.1 (0.3) (2.0) (1.7 np.n.)
Tbproecku 6anaHc (Mnpga.

€Bpo) (2.7) (2.9) (2.0) (3.4) 70.0%

Mpekun YyXaeCTPAHHM
NHBECTULMM (HETO, MNPA,.

eBpo) 1.0 11 2.3 1.0 (56.5%)
MN4Yn/Cango no TekywiaTa

cmeTka (%) 177.6 61.6 (1426.8) (164.6) 1262.2 np.n.
BanyTHwu pe3sepsu (Mnpgo.

€Bpo) 251 24.8 30.9 34.6 12.0

M3TouHuk: HCU, BHbB, Pari¢parizeH
PUCBPY
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PassButue Ha 6aHKOBUS ceKTop B Bbnrapus npes 2021 roguHa

MNaHgeMnATa n NONUTUYECKATA KPU3d He NOBMMAXA HEFATUBHO BbPXY pe3ynTaTuTe Ha
6aHkoBMS cekTop npe3 2021 r., KOUTO 6XA CUMTHO NONOXUTenHW. NMogobHO 1 Ha
npegxogHUTe rogvMHM OTHOBO 6e OTYeTeHO MOBULLEHA KPeouMTHA OKTUBHOCT U
HOPACTBAHE HA OeNo3nTUTe. 3anasun ce 1 [O6POTO HUBO HA KANUTANN3ALMS U BUCOKA
NNKBUOHOCT HA CeKTOopa. baHKMTe NMpoOob/iXnxa Od OCbLUECTBABAT MPUCHLUNTE CU
OENHOCTW, MONAramky OOMbAHUTENHW YCMAUS 30  MNOBULLIABAHE HA CBOATA
edeKTMBHOCT B Cpeaad HA NPeanMHO BUPTYOSTHO paboTa HA CyXUTenuTe N 3acuneH
BMPTYOSIEH KOHTOKT C KIMeHTUTe. KbM Kpasi HO FOAMHATA 06LWMAT Bpoi HO BAHKNTE,
onepuvpawu B bbvarapums, 6e 25, oT KoUTo 18 NUUEH3NPAHN BAHKM 1 7 KNOHA HA YyXau
B6aHKN.

AKTMBUTE HO OOHKOBATA CMCTEMO OTHOBO OTYETOXA PbCT MNO4 BAMSHME HA
YBENMYEHNETO HA KpeguTuTe. Taka B Kpas Ha gekemspu 2021 r. o6LWoTo 6anaHCOBO
YMCII0 HO CEKTOPA [OCTUMHA 135.4 Mnpg. nB., unu ¢ 11.4 mapg. nB. (9.2%) noseye cApsMo
Kpasi Ha 2020 roguHa. ObLLMAT 06eM HO KpeouTuTe KbM HeOUHAHCOBU NPEeAnpUATHS
Bb3nese Ha 75.9 Mnppa. fB., KOETO NpencTasigaBa npesuLleHne ¢ 9.2% oT HUBOTO MY B
Kpas HO npegoxogHATa rogmHa. Mo cerMeHTU TO3M PbCT Ce gekoMnosmpaile KaTo
yBennYeHne Ha KpeanTnTe Kbm dursmnyeckn nuua (NoTpedbuTenckm n nnoteyHu) c 3.6
Mnpg. nB. (13.9%) 1 Ha KpeguTUTE 3d KOPNOPATUBHUSA CErMEHT - € 2.8 MpA. NB. (6.4%).

MPeanouYnTaHMATA KbM  CMecTsBaHe 6§Xa  OOMbAHUTENTHO MOOXPAHEHW  OT
3HAQUYUTENTHOTA HEeCUrypHOCT, MOPOAEHA He CcaMO OT NAaHOeMUATd, HO u OT
NONNTUYECKATA Kpu3a. ToBa foBefe OO PbCT HA OEno3nTUTe, KOUTO B Kpas HA
roguMHATA OTYETOXA HAPACTBAHE C 8.7 MMpg. NB. HA roguwHa 6asa (8.6%) po 109.4
MIp4. NeBad. YBennyeHne be perucTpmpaHo 1 npu genosnTtuTe Ha JOMAKUHCTBATA C
5.5 mnppa. nB. (8.7%), KOKTO 1 NpX Te3u HA KOPNOPATUBHUTE KINEHTU C 3.2 MApa. fB.
(8.5%).

HapacHa n cobCcTBeHUAT KANUTan B 6AHKOBATA CUCTEMA - C 651130 1.3 MNpga. nB. (8.2%),
OOCTUrainkm 16.6 MNpA. NB. B KPAsi HAO rogMHaTa. HeTHATa neyanb6aTa Ha CeKTopPd CbLLO
oT6ena3a 3HaunTeneH pbeT fo 1,4 Mnpa. ne., unm ¢ 601.3 MIH. NB., KOETO NPeACcTABNSABA
OrpoMeH npupacT oT 73.8% 30 edHA rogvHA. Ha npakTUKa CeKTOpbT HEe CaMOo ce
Bb3CcTaHOBM OT KOBW[L kpu3aTa, HO M peanusnpa 3HAYUTENHN SOMbIHUTESHN
pe3yntatu. CbOTBETHO Ce MNoAobpMxXa W MNOKA3ATEeNUTe 3d Bb3BPALWAEMOCT HA
akTusmTe (ROA) 1 Bb3BpALLAEMOCT Ha 6anaHcoBus kanutan (ROAE), noBuLaABaky ce
00 11% (+0.4 np.n.) n 8.9% (+3.4 np.n.).

ObWMAT pa3mMep HA HEOBCNY>XBAHUTE €KCMO3MLMM B OBLLNS KpeauTeH nopTdenn Ha
6AHKOBATA CMCTEMATA Ce NOHMXM € 61n30 1.4 np.n. cnpamo 2020 r. go 6.0%, koeTo be
MQJIKO Mog HMBOTO OT Kpas Ha 2019 rogmHa. TOBA CBMBOHE HA HEOBCNY>XBAHWUTE
€KCMn1031Mm1 € MHOMKATOP 3d 30PABOCIOBHNS PACTEX HO BAHKOBATA CUCTEMA M HEAHNS
6u3Hec npe3 2021 roguHa, BbNpeky Ye HAKOWM CEKTOPM MKOHOMMUKATA MPOLbXUXA Ad
MU3NUTBAT 30TPYOHEHNS.

Mpe3 rogMHATa NPOADBIIXU N NPOLLECA HO KOHCONMAAUMS Ha B6aHKoBMA nasap. Taka
KEC rpyn nognmca AoroBop 3d MOKynka Ha PandaiseH 6ank (Bvnrapusa) EAL 3a
pPeKopaoHATA 30 6bArapckma nasap cyma ot 1 Mapa. n 15 MH. eBpOo, KATO Ce 04YAKBA
chenkara ga npuknodn npes 2022 roguHa.
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OeiiHocTTa Ha BaHkaTa npes 2021 roguHa

1. OCHOBHU PUHAHCOBU NoKasaTenu Ha baHkara

"O6uyo akTnsmn”

B xunagu nesa

2021

2020

2019

2018

2017

O6LL,0 AKTUBM

10,838,535

9,625,566

8,817,765

7,777,437

6,998,905

M3TouHuk: HansugyaneH roguileH GUHAHCOB oTYeT Ha ParigarizeHbaHK (bbarapus) EAL

PbCTbT B OKTMBUTE HO BAHKATA Ce Ab/XWU OCHOBHO HO reHepupaHns HOB BM3HecC oT
KpeauTHATa OeMHOCT, MOAKPeneH OT PbCTA B AeNO3UTHATA 6a3a.

"KpeguteH noptoenin”

B xunagu nesa

2021

2020

2019

2018

2017

KpeputeH noptdein

7,243,754

6,274,993

5,851,340

4,995,283

4,359,243

V3TouHuk: HAvBMAYyaneH roguweH GUHAHCOB OTHET Ha PavigparizeHbaHK (bbarapus) EAL

“[1eno3nTn HA KIIneHTn"

B xunagu nesa 2021 2020 2019 2018 2017
AOeno3nTtu Ha
KJINEHTMN 8,846,883 8,053,055 7,258,722 6,214,181 5,391,470

V3TouHuk: HavBMAyaneH roguweH GUHAHCOB OTHET Ha PavigparizeHbaHK (bbarapus) EAL

“CobcTBeH kanutan”

B xunagu nesa

2021

2020

2019 2018

2017

CobcTBeH Kanutan

1,094,587

971,460

913,830

910,473

922,699

V3TouHuk: HAvBMAYyaneH roguweH GUHAHCOB OTHET Ha PavigparizeHbaHK (bbarapus) EALQ

B cobcTBEHUS KANUTAN € BKIIKOYEHA M Peanu3nMpaHaTa 30 roguMHaTa neyanba cneg
paHbun. CneaBainku npenopbkute Ha BHB nopagn naHpemusta ot Covid-19, npes
2020 n 2021 roanHn, BAHKATA He e U3NaLwana guBUAOEHTW.

"HeTHa neyané6a”

B xunagn nesa 2021 2020 2019 2018 2017
HeTHa
neyan6a/(3ary6a) 127,510 56,913 129,682 131,549 134,465

W3TouHuk: HAvBMAYyaneH roguweH GUHAHCOB OTYET Ha PavigparizeHbaHK (bbarapus) EALQ

“Bb3BpbLIAEMOCT HA QKTUBUTE npegu aHbLUn"

B xunagu nesa 2021 2020 2019 2018 2017
Bb3BpbLLAEMOCT HA
AKTUBUTE Npean AAaHbLN 1.4% 0.7% 1.7% 2.0% 2.2%

V3TouHuk: HAvBMAYyaneH roguweH GUHAHCOB OTHET Ha PavigparizeHbaHk (bbarapus) EAL
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“"Bb3BpbLYAEMOCT HQ COBCTBEHUS KANUTAA npeau gaHbuymn”

B xunagu nesa 2021 2020 2019 2018 2017
Bb3BpbLLAEMOCT HA
cob6cTBEHUS KANUTAN npeauv
AGHBLMU 15.0% 7.5% 17.3% 18.6% 17.7%
V3TouHuk: HAvBMAYyaneH roguweH GUHAHCOB OTHET Ha PavigparizeHbaHK (bbarapus) EAL

2. Yoseluku pecypcu

KbM Kpas Ha 2021 1. 06LW,aTa YNCNIEHOCT HA NepCcoHasna Ha PandainseH6aHK (Bbnrapus)
EAL e 2563 cnyxuntenu, 45% oT KONTO paboTHAT B KTOHOBATA MpeXa Ha baHkaTa; 83%
OT c/yXuTenuTe Ha BAHKATA ca ¢ BUCLIe OBPA30BAHME, O CPEQHATA Bb3PACT € 39
roOAVHN.

N npe3 2021r. baHKATA Npogb/XM [a PA6OTM CEepPUMO3HO 30 PA3BUTMETO HA
PaboTtogaTenckata mapka Ha PandainseHbaHk Bvnrapus. bele mn3BepeHo HOBO
"YHUKQNHO npegnoxeHne kbMm cnyxutena” (employee value proposition),
0ePUHNPAHO C MOMOLLTA HA BbHLUEH KOHCYNTAHT:

Cb3gaBame cpena Ha gosepue v rnogkpend, B KOATO BCEKU MOXKe Od CTAHe
ouje no-gobpa Bepcusi Ha cebe cu.

Fopgeem ce, ye cme pasJINYHUN.

CpewjaMme nMHoBauuuTe C TPAQULMNTE U 30eQHO HAMUPAME HaAN-go6bpute
peLueHuns.

PasBuBame ce, [okaTo o6yyasame v noayyasame - SABANKMN.

Bsipsame B TBOSI NOTeHUMAn.

Ocmenu ce ga 6bheLl ycneweH ¢ ParigaiizeH6aHK!

baxa peanusnpaHy n peguua MHULMATUBM, KOUTO Hapeamxa PandainseHb6aHK 0THOBO
cpep Hal-gobpuTte paboTogaTeny Ha Hawms nasap. baHkaTa belue OTAMYEHA C eOHN
OT HON-NPECTUXHUTE PaboTo[ATENCKN HArpaamn B bbnrapus, a nmeHHo Career Show
Awards 2021:

- ,Hai-go6bp paboTtoparten B 06nacTTa Ha 6aHKMpaHeTo” - GOLD 3a 2021r.
- "Han-po6pa cTparterns 3a BbTpeLwHn KOMyHukauun” - GOLD 3a 2021r.
- CtpaTteruda ,,3apaBe u yenHec" - BRONZE 3a 2021r.

NMpe3 W3MMHONOTA rOOAMHA B MPOOb/IKEHWe HA CBETOBHATA MAHAeMUS OT
KOPOHUBMPYC OCHOBEH MNpuopuTeT Ha BaHkaTa 6elle OMO3BOHE 3OPOBETO U
6110roCbCTOSIHMETO HA CNYXUTeNnuTe. 30 TA3M Les HA CIyXXUTeNuTe B LeHTPanaTd 1
HO onpefeneHy rpynu CryxuTenu B KNOHOBO MpeXda, YNeTo ecTecTBO HA paboTa
Mo3BOJISBA, MPOABIIKM 44 Ce MPefoCTaBs Bb3MOXHOCT 30 pAaboTd OT BKbLIW. B
PABOTHUTE MOMELLEHMS Ce CNA3BAT U3BbHPEAHN MEPKU 30 GU3MYECKd OUCTAHUMS,
perynspHa aesvHoekuns Ha obLmuTe YacTh 1 NPeaoCcTaBsHE HA IMYHU MPeanasHn
CPEACTBA U CPEedCcTBA 30 Ae3nHdekums. BaHKaTda MpUiIoXu pasinyHn Mepku 3d
30WMTA HO POBOTHUTE MECTd W OOXOOUTE HA CRyXUTenuTe, fopv MO Bpeme Ha
nepuoanTe HA MbJIHO UMM YOCTUYHO 3ATBApPSIHE.

Mpe3 2021r. baHkaTa 3anasyv GokyC BbPXY PA3BUTUETO HA KOMMETEHUUMUTE Ha
MEHUOXbPUTE W CAYXUTENWUTE, PA3BUTMETO HA pPaAbOTOOATENCKATA MAPKAQ,
NOBULLOBAHETO AHIAXUPAHOCTTA HA CNYXUTENNTE N CTUMYIMPAHETO HA KYNTypa HA
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yyeHe. CblLo TOKO ce paboTelle OKTMBHO B MOCOKA MOAMOMArAGHE HA MpoLeca no
OurntanHa w©  AgantmeBHa  TpaHchopmaums. baxa  BROXeHu ycunua  3d
nonynapusnpaHeTo Ha Agile nogxoguTte B paboTaTa, KAKTO W YCBOSBAHETO HA
npUHUMANTE HO OurnTanHata v AganTmBHA TpaHcbopmaums. B gonbiiHeHue ce
paboTewe B nocoka uaeHTUbGULUMpPaHe u gebuMHMPOHE HO MUHUMYM CTAHOAPT
OUTUTASTHU KOMMETEHLMM HA HMBO BAHKA.

B pesynTaT HA NOHOEMUSTA OT KOPOHOBMPYC, OBYYEHUATA NPOABIXMXA Aa 6baaT
aganTUPOHN Y U3HECEHW B M3LSTIO BUPTYAIIEH U OHNANH GopMAT. OCHOBHMTE AKLEHTM
B MPOrpamMuTe 3d obyyeHue u pasBUThE HA CYXUTeNnTe 6sXa TeMUTe CBbP3AHM C
HOArPAXAOOHE HO NUMOEPCKM U MEHUOKbPCKW YMEHMUS, PA3BUTME HA TEeXHUYEeCKM
YMeHVs yNpaBieHne Ha Npogaxéu, yrnpaBneHneTo HaO CTPeca U NCUXONOrMyeckoTo
HanpexeHue, BPb3KATA MeXAy YMEHMEeTO Ad NPUOPUTM3INPAME U YCeLaHeTOo 3a
CTPeC, 300 PA3NIMYHUTE XOPA Bb3MNPUEMAT CUTYALMSTA C KOPOHABUPYCA PA3SINYHO,
MeKN yMeHUs ¢ OKYyC BbpXy 6IOroCbCTOSHWETO W 3OPABETO HA CHAYXUTENUTen,
CEMVHAPM 30 MOBULUABOHE HA MHPOPMUPAHOCTTA HA CRYXUTENUTE OTHOCHO
BAKCMHALMSTA CPELLY KOPOHABUPYC.

MeHNOXbPU HA PO3SIMYHM YIPOBAEHCKM HUBA YYACTBOXA B OBYYEHMS HO TeMM 3d
BBBEXAAHE HO HOBUW CNYXWTENMW B PEXUM HA ONCTAHUMOHHA paboTa 1 yNpaBieHne Ha
BUPTYQSIHW eKunu. BbB BPb3KA C OMrnTanHaTa u ADanTUBHA TpaHchopmMaums 6axa
NpPoBeOeHUN HAKONKO 0byynTenHM nporpamMm BoeepeHue B Agile meToguTe.

Mpe3 2021 r. cuctemata 3a obyyeHne n passutme ,cHaRlie” 6elwe oborateHa ¢ HOBO
OVUTUTANTHO CbObpPXAHME. MOBULIM Ce 3HAYUTENHO BPOs HA CRYXWTENMTe, KOUTO
N3MON3BAT CUCTEMATA, KAKTO U NMONOXMTENTHATA 06pATHA BPB3KA OT TAXHA CTPAHA.

CbLUO TAKA 65IXA BNOXEHW AOMBAHUTENHW YCUNS B HOAMPOXAAHETO HO HR NpakTrkm
KOTO: MEHTOPCTBO, KOYUYMHF, OBYUYEHNS 1 KOHCYNTALMUMN, CTPYKTYPUPOHU KAPUEPHM
MbTEKN 30 PA3MMYHM NO3ULMK. KOTO YACT OT MePKUTE 3d NOAKPENd HA CIYXUTENNTe
B Mepropa Ha naHgemMms, belle NpegoCTOBEHA Bb3MOXHOCTTA 4d Ce Bb3MON3BAT OT 2
OOMbIIHUTENHW 6E3NNATHN CECUUN 30 NCUXONIOrMYeckd NogKpPena/KOHCYNTUPAHE UK
KOYYUHT B OOMb/IHEHNE KbM CbLUECTBYBALLATA UHALMATUBA 30 3 6€3NaTHU Cecun B
PAMKUTE HA BCAKA KANEHOAPHA FOaMHA.

3. Onepauum

Mpe3 2021 rognHa NPOLBIIKN TEHAEHUNATA 30 OUTUTANIU3ALNA N BUCOKA CTEMeH Ha
aBTOMATM3AUMS B 06M1aCcTTA HA Onepauun. MNapanenHo ¢ yBennyeHute obemMn Ha
KpeauTupaHe oT HMBATA Npegun Covid-Kpmn3aTa ce 3ana3v BPeMETO 30 0406peHre Ha
KpeouTtuTte 3ad puamyeckn nuua nog 1 AeH n BPeEMETO 3a OCYETOBOAABAHE Nopg, 3 OHW.
Mpy 06paboTKaTA HAO KPEeanTN Ha GU3NYecKkn Nuuad belle NOCTUrHAT HAN-BUCOKMAT
MPOLEHT OBTOMATUYHM peLUeHUd OT HA4YasIoTO HA aBToMATU3AUMATA - 45% npu
NnoTPebUTENCKNTE KPeguT n aBToMaTusnpaxme 60% OT QOroBopuTe 3d KpeauT.

KaTto 4act oT AurutanHaTta cTpaterns HA baHkaTd, OenbT HO OvrntanHuTe E2E
KpeouTu HAPACHO, KOeTo MO3BOMv Oa ce ONTUMU3NPAT pecypcuTe N Pa3xXoauTe B
onepaTtuBHUTe 3BeHA. [apanenHo ¢ ToBa bewe OUTNTANM3NPOHA KPeauTHATA
AnAnKaALmMs, KaTo ce paspaboT HOB Moay s, KOWTO fABA Bb3MOXHOCT 30 AUMUTATHO
nonbfiBOHE B NPOUECcd HA KOHCYNTAuus, C KOeTO Ce MOBULLABA KWMEHTCKATA
yOOBMETBOPEHOCT N Ce CbKPALLOBA BPEMETO 30 06paboTKA. MPOoAbIXABA OKTUBHOTO
npunaraHe Ha NOoAnMCBAHETO HAO OOKYMEHTU C eflieKTPOHEeH NOAnuc, KAaTo efgHa oT
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MEpPKNTE 30 AUFNTANU3AUUS U OUCTAHLMOHHO OOCIYXBOHE B YCMOBMATA HA
naHgemms: 17% OT BCMYKM OOrOBOPY 30 KPeanUT HA GU3NYeckn nnua npes gekemsepu
2021 r. ca nognucanu ¢ KEM ypes npunoxeHneTo EBPOTPBCT. PA3paboTeHnaT 13uano
OBTOMOTMYEH NpoLEC 30 NpeaBaApUTESNIHO OA006peHN NOTPEOUTENCKN KpeguTn vpes
OHJIQAH KOHAON OCUTYPSIBA HA KITMEHTUTE Bb3MOXHOCT A4 MOJly4aBAT CPeacTBATA No
CMeTKATaA cu 0o 15 MUHYTK cneg noAnMCBAHE B PAMKMTE HO PABOTHUS OEH.

Kato Bogewa GUHOHCOBA U COLMANHO-OTFOBOPHO WHCTUTYUUS B CTPAHATQ,
PaindaiizeHbaHK NPOABIIKM yYACTUETO CU B NPOrpamMaTa Ha bbnrapckata baHka 3a
PasBuTmre 30 NnpegocTaBaHe HO FAPAHTUPAHN 6E3/TMXBEHN KPEOMTM B 3ALLMTA HA XOpPQ,
NNLIEHN OT Bb3MOXHOCTTA 0 NoaaraT Tpyn nopagu nangemuata ot Covid-19. C uen
M3NbJIHEHME HA APYrata CGHTUKPU3MCHA MAPKA 30 NOogMnOMAraHe HA fmuaTa,
30CerHaT oT NOHAEMUATA, Panpan3eHOAHK YA BIKN MEXAHU3MA 30 PA3CPOYBAHE HA
300b/MKEHNS, KATO BCUYKU KITMEHTU PU3MYECKM NMLUa NON3BAAN MOPATOPUYM MO
300b/IKEHMATA CU NONYYUXA YBEOOMIIEHNE MO efeKTPOHHA NOLLA 30 NOracuUTesnH1S
CV NNOH cnep non3saHNS rPATUCEH NEPUOA.

N npe3s wn3MMHONATAO TroguHO Gelwe nogobpXAHA BMCOKA W KOHCTAHTHA
Pa60TOCNOCOOHOCT HO TEPMUHANHATA Mpexda. B ycnosmsta Ha Covid-kpmsarta
LEeno3nTHMUTE ONepaLnmn 6enexaT cepnoseH PbCT KaTo 6poii (36% yBennyeHmne) n kato
obem penosmpaHn cymu (77% pbCT), B YHUCOH CbC CTpATErmaTa Ha baHkaTta 3a
HOMOMSABAHE HA Kew onepaunnte B odUCUTE U yBENUYABOHE HO YCNyrute 3d
CAMOOBCYXBAHE.

Mpe3 2021 roguHa ¢umsmnyeckata NMNOC Mpexa ce yBeNNYaBaA CbC 7%, C 0OCOBEH AKLEHT
B MCI, KkbOeTo yBeNMYEHNETO HA KNIMEHTCKATA 6a3a e ¢ 12%; HapacTBd 1 6pos Ha
OKTUBHUTE TepMUHaNM ¢ 18% cnpamo 2020 r. bewwe puHANM3MpPAHA MUrPALMATA HA
BUpTyanHute NOC TepMUHANN KbM PErMOHASTHUA MPOLECUHI LUEHTbP HA rpynaTa
PaindaiizeH, KOTO NO TO3U HAYMH CE MOCTUMHA ONTUMU3NPAHE HO MPeXaTa ¢ 48%, npu
yBenuyeH 6poi n 06em TPAH3AKLMN.

Kato nugep B nHoBauuuTe B kpas Ha 2021 r., Paindpan3eH6aHK NyCHA HOB MHOBATUBEH
NPOOYKT KOKTO 30 rpynaTa, TAKA 1 3a 6barapckmsa nasap — RaiPOS, npunoxeHune KoeTo
yCneLHO 3aMeHs N3M0a3BAHETO Ha ¢pusnyeckm MNOC.

Mpe3 2021 r. belwe OTYETEH 3HAUYMTENEH U NOCTOSIHEH PBCT HA bek odunc onepaunnte
- COENKNTE C LEHHN KHUXA €A HapacHanu ¢ Hag 80%, KAKTO 1 6pos KNMeHTM ¢ 6130
50%. AKTBUTE MOA NOMEeYMTENCTBO OOCTUIHAXA 4 MNpA. NB. (NoYTN OBOMHO noseye
cnpamo 2020 r.)

M3mMmnHanaTa roanHa 6enexm pbeT M B TbProBUATA C 61aropogHM MeTANN — CKITHOYEHN
ca Hap 300 caenikun ¢ MHBECTULIMOHHO 3/10TO HO CTOMHOCT Hapg 30.8 MITH. NB. U nevyanba
1.92 mnH. nB. CblATA TEHOEHUNS ce HABMOOBA M MPU TbProBUATA C APTUKYNN OT
6naropogHu MeTanu - NnpogageHmn baxa 6nu3o 5000 6pos apTukyna 3a 9.6 MIH. NB.
Mo nuHMa Ha KYC npoueca, npe3 2021 r. ce MOCTUMHA 3HAYUTENEH HAMpeObkK -
LEeHTPANM3NPAH NPOoLeC, NpUAaraHe Ha noptdenneH nogxod, BHeopsBaHe Ha BPMS
KOHLeNuuaTa, 3a npouecda, CTAPTUPAH € N ce pa3paboTea uUeHTpanmnsnpaH KYC
npouec n 3a OJI.

Mpe3 nsMmMHanaTa rogmMHa 6sxa obpaboTteHn Hag 4000 yeka B PA3NYHM BANYTH,
KOeTO NpefcTaBnsaBa pbcT oT 40% CnpsMOo NpedxogHATA roguHA M HU JoHece Hag
73 000 eBpo nevanba.

KnueHTCKMTE NAAWAHMSA B YyXXOECTPAHHA BOMYTA Ce yBENMUUxa ¢ 6nu3o 23% npu
BXOAALMTE NNAWLAHNS, 61130 28% npu m3xogawm n 12% npu BbTPELIHOBAHKOBUTE
npeeoan. OenbT HA E€NeKTPOHHWUTE MPEBOOU ObPXM CTAOGUAHO HMBO Hag 90%.
KnueHTckuTe NnawaHms B ieBa (M3xogdaLm 1 BbTPELUHOOAHKOBM) Ce YBENNYMXA C HOL,
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14%. 0enbT HO eNeKTPOHHUTE MECTHM NPEBOAM OCTAHA CTABWMEH C HMBA B KPAs HA
rognHaTa okono 95.00% CtabuneH nasapeH gsn Ha nnawaHus npe3 BEUCEPA, cbe
cpefnHo HMBO 30 roguHaTta oT 10.84%. bpoaT Ha npeBoanTe, usnbueHn npes PUHIC,
3anassa nasapeH gan 3a 2020 r. ot 11.63%

C QaKUEeHT BbpXy KA4YeCTBOTO M 6bp3vHATA HAO 0bpaboTka, baHkaTa npopbixasd
paboTa no npoekTnTe 3a HesabasHM nnawaHms B need, TARGET 2, KOKTO U NOCTOSIHHY
nopobpeHNs B N3MNON3BAHNTE CUCTEMM.

CnepnBarky CTPATENMATA 30 AAANTUBHA M AUTUTANHA TPAHCPOPMALNS, B 06NACTTA HA
Onepaunn ce paspaboTBAT HOBM OBTOMATU3MPOHM pPeLUeHus, BHEOPSIBAT Ce
pPObOOTM3NPAHU MPOLECH, C KOETO Ce OOMNPUHACS 30 MOBULLABAHE HA KIIMEHTCKATA
yOOBMETBOPEHOCT, KATO B CbLLOTO BPeEMe Ce ONTUMM3NPAT PA3XOAUTE N MOBULLABA
epeKTUBHOCTTA. B pe3ynTaT HO WHOBATMBHUTE MOAXOOW WU OUTNTANM3ALMATA HA
npouecute, BaHKATA ycnsiBa Aa NoAObpXd BUCOKW HUBA HO OBCNYXBOHE, OOPW B
YCNOBUSTA HA MOHOEMUYHO OBCTOHOBKA, KOWTO CbHOTBETCTBAT HO 3CSIOXEHUTE
CTPATErNYEeCKnN 1 BU3HEC Lenn.

4. NHPOPMALMOHHU TEXHONOrNN

Mpe3 2021 roguHa gupekuns NHGOPMALMOHHN TEXHONMOrM Npoab/ikM Od crensd
BM3MATA CUM 30 npeBpblaHe Ha WT B CTpaTernyecks MNAPTHbOP HA 6U3Hecq,
LOMPUHACSAKN 30 NO3NLNOHNPAHETO Ha Paindain3eHbaHK KATO BoOeLLd B 6aHKOBKS
CEKTOpP MO OTHOLLEHME HA KITMEHTCKO NPEXNBABAHE, MHOBALMN N €PEKTUBHOCT.

Mpe3 M3MMHANATA FOAMHA YCMELLHO 65Xa PA3BUTU BbTPELUIHUTE KOMMETEHLMM Ha
ONpPEeKUMsaTa B 061acTTa HO HOBM TexHonorum kato Cloud, micro services, containers,
APIs, native mobile technologies n ap.

B apanTuBHMUTE CTPYKTYPWU LUMPOKO Ce M3MNON3Bd nnatdopmMa 3a KOHTENHepU n
MWKpPOCEPBM3M C n3rpageHn asTomaTtnyHm Cl/CD pipelines, bnarogapeHne Ha KOeTo
€KUMNTE HAMBIIHO ABTOHOMHO M €PEeKTUBHO MOCPELLAT HYXAUTE 30 OOCTABKA HA
KPAHN peLleHns 3a KNMeHTUTe Ha BaHkaTa. B AurnTanHuTe KaHaAnW 6eLue n3rpageHa
nHTerpauns c ChatBot (RAIA), 6ele nHterpmpan RaiMobile ¢ Apple Wallet n RaiPay 3a
Android n Huawei.

CTpemeriku ce oa ocUrypum onepaTMBHA CTABUIHOCT HA BaHKATA, 6elle 3aBbpLUEH
ycreLleH bnrpeint Ha cuctemata CeBap, 6narogapeHne HA KOMTO MpPefocTaBnxXMe
BB3MOXHOCT [0 MOCPELLHEM HyXauTe 3a Instant Payments. PaboTelle ce aKTUBHO 1
MO TEXHONOMMYHW NOA0BPEHMS MO KPUTUYHM 30 BAHKATA CUCTEMU, C LieN NPEBAHTUBHO
YCTOHOBSABAHE HA MPOOYKLUMOHHN NPO6eMu 1 OCUrypsiBaHe Ha cTabunHa UT ycnyra.

BHegpeHn 68xa MHOXECTBO CEeKIOpPUTM MNPAKTUKK, KAKTO W nogobpeHus ¢ uen
noacurypssaHe MHGOPMALMOHHATA CUFYPHOCT HO MHOPACTPYKTYpaTa, CRYXUTENUTE
N KPANHUTE KIUEHTMW.

MocTnrHaT belle 3HAYUMTENIEH HANPEObK NO CTOHOAPTU3ALMATA HO KOMYHUKALUATA
MeXay PA3fIMYHNTE CMCTEMU NocpeacTBOM REST APIs. Bsixa paspaboteHn Hag 90 REST
APIs 30 pa3nnyHM HyXam Ha baHkara.

B obnacTtTa Ha UT ABTOMATU3ALUMUN BIXA pA3PA6OTEHN ABTOMATU3NPAHN NPOLIECH 3d
HENPeKbCHATA WHTErpauns M [OCTABKA HA CcodpTyepHU pelleHns B baHkaTaq,
CNefBaKK [obpuTe NPAKTUKK B 06nactTa Ha DevOps.
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MoBuwweHa belle epeKTUBHOCTTA HO ABTOMATUYHUTE TECTOBE Ype3 M3MOM3BAHE HA
WHCTPYMEHTU 30 CTATMYEH aHaNU3 Ha kofd. AQanTUPAHO 6elle U3Nb/HEHUEeTO Ha
TecToBeTe npe3 nannnarH. C ToBa beLle NOCTUIHATO 3HAYMTENTHO CbKPALLABAHE BbB
BPEMETO 30 JOCTABKA HA HOBW GYHKLMOHAMHOCTW B MPOAYKLMUS U NOBULLOBAHE HA
CUFYPHOCTTA HO NPUNIOXEHNATA, KOETO goBede OO0 NofobpsBaHE HA KIMEHTCKOTO
npexmnsaBaHe.

Mpe3 2021 rogmnHa gupekums NHGOPMALNOHHN TEXHONOMMNU OTHOBO CE M3KBM KATO
OKTUBEH YYACTHUK B U3MbJIHEHNETO HO MUCUATA HA OPraHU3AUUATA 30 NPEBPbLUAHE
HA MNOCTOSAHHNTE NHOBALUYN B N3KTFOUNTENHO KJIMEHTCKO NPEXNBSABAHE.

5. PNCK KOHTPONWHI

KoMnTeTbT NO yrnpasfieHve Ha puUcka, cb3gageH npes 2017 r., npoab/iXaBa CBOUTE
TpUMeceyHn 3dacefaHusd. KoOMUTeTbT npepasrnexnd MnonuTukuTe, npolepypute,
npaBuiaTd W NPOKTUKUTE, CBBP3CGHW C MNpunaraHuTe ot baHkaTta mopenu 3a
NkoHoMunueckn kanutan u CTpec TecToBe, KAKTO W Mpernexgd u opobpsisa
pe3ynTaTmTe 1 CLeHapuuTe 30 CTPec-TeCcToBe M Npernexaa u ogobpsasa pesyntaTnte
OT BANMMAALMATA HO BCUYKM MOAENM MpPes3 Liennsa UM XU3HEH LUK,

M npe3 2021 rognHa PandanseHbaHK bbnarapma npoabixkasBa AeNHOCTTA B NOCOKA
NOCTUrOHEe HO HOPMATUBHO CHOTBETCTBUE CbC CTAHZAPT 239 Ha basenckusa Komutet
3a baHkos Hapgsop (Basel Committee on Banking Supervision - Principles for effective
risk data aggregation and risk reporting), KoOnTo agpecnpa ArpernpaHeTo Ha AAHHN B
BaHKATA M MOCTABA MPUMHUMNW MPU U3BBPLUBAHETO HA PEerynaTtopHd OTYETHOCT.
baHkaTa M3rpaxaa 1 nogabpxa 6a3a faHHM (,peyHnK”) 3a KHOYOBU pPerynaTopHu
noHATNS. ONTUMU3MPAH € MPOLECHT 30 KANKYAAUMS HA PUCKOBOMpPEeTersieHuTe
OKTMBMW.

AKTyanusnpaHa 6e 1 cTpaTerndaTa 3a HeobcnyxesaHu ekcnosmumm (NPE cTpaTerns) Ha
6aHKATO BeOHO C OMNepPaTWMBHW MIIGHOBE B OTOENIHUTE CErMeHTW, BbB BpPbH3KA C
n3nckBaHuATA Ha ELB, T.Hap. ECB guidelines for NPL Management:

AnnuMKauma 30 NpuiaraHe Ha CTAHOAPTU3NPAH MOAXOM 30 U3YUCISBAHE HA PUCKOBO-
npeTerneHnTe akTUBKM 3a Lenna noptédenn Ha PEBI e noganeHa kbM PerynatopHute
OpraHu.

Cnepn BbBexgoHeTo Ha MCOO 9 baHkaTa NpOOb/XWM C rogulHUA nperneg wu
aKTyanumsauug HO napameTpute Ha MCOO 9 wmopenuTe U TpPUMeECEYHATd
aKTYyanu3auma Ha MAKpo mMogenute. Makpo mMogenuTe npunarat CLeHapuuTe Ha
rpynaTa 3d pa3BuTUE HO MAKPO cpedaTa 3a yenute Ha MCOO 9, KoeTo ce OrpaHnUYaBa
0O HAKONKO CUeHapus 30 Ccpefata U CbOTBETHUTE CTATUCTUYECKU 3HAYUMU
napameTpu. YcrnopegHo € TOBA, baHKATA npogb/ikasBa 44 Npunara v rpynosute
Mogenu 3a obesueHka no MCPO 9, konTto ca GopMynMpaHK B LLEHTPAIATA BbB BreHq,
KOTO OCHOBEH MOMEHT B TAX € eMMUPUYHO HOGMOJEHME BbpXy eKCnosuuuuTe B
HeN3MbJIHEHNE, KAKTO N 06€3UeHKA HO GUHAHCOBU UHCTPYMEHTU C BIPAOEH eleMeHT
HO KpeouTeH pucK. baoHKATO ycrnewHo npwuiara rpyrnoBaTa MeTogonorvs 3d
Knacmdurkaums 1 oLeHKa No CNpaseannBa CTOMHOCT HAO GUHAHCOBUTE UHCTPYMEHTH
cbrnacHo MCOO 9. Mpn onpefensHeTo HO PA3MepPd HA NPOBU3NNTE BAHKATA OTYeTe
NPOMEHNTE B UKOHOMMWYECKATA cpeda B pe3yntat Ha Covid-19 naHgemuaTa n Ha
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MepKMTE 30 MOPATOPUYM, KOTO OKTYASIM3UPA CBOUTE OYOKBAHMS 30 3arybu Ha 6a3a
HO HOMPOBEHMTE NPOrHO3M U OOMbHUTENHN AHASNN3N.

Mpe3 2021 r. bBAHKATA W3BBPLUM PErynsgpHATA OKTyanm3auus Ha npodunute 3d
n3TernsgHe HA OenosuTU U MPUBMEYEHN CPedcTBd, KOKTO U FOAULWIHUA npernen Ha
NMMNTUTE 3d NA3APEH PUCK B CbOTBETCTBME C PUCKOBUA AMETUT HO MHCTUTYLMATO. B
efHo c ToBa, baHkaTa npunara gonb/HUTENHA A4ANTUPAHA NPYOEHUNAHA NIMMUTHA
PAMKQ, KOATO € M3usano B cboTBeTcTBME ¢ MCDO 9 1 YNpaBneHue HA NMXBEH PUCK B
BaHkoB nopTdeinn. baHKaTa ycna O NogabpXa OOEeKBATHU HMBA PUCK/OOXOL B
YCMOBMS HO HUCKONMXBEHA cpefa. Cblio TAKA, Npe3 rogMHATa 658Xa M3BbpLIEHMU
peouua OEeMHOCTW, CBbP3QHW C MPWUIAraHETO HA HON-JO6pUTE MNPAKTUKK 3d
YNPOBNEHNETO HA OOHHUTE 34 UennTe HO MOHUTOPWUHI U KOHTPOJST HA MA30PEeH U1
NNKBUOEH PUCK, KAOTO CTAPTUPAHUTE OKTMBHOCTU CMPSAMO MAAHA 30 JOCTUrAHE HA
HQN-BUCOKW CTAHOAPTHU 30 YNPABIEHWE HA AOHHW, KAKTO HA rPymnoBo, TAKA M HA
NOKAJIHO HMBO, 64XA N3MbIIHEHMN.

Mpe3 2021 r. baHkATO peanuM3Mpa Cblwo peauud NogobpeHns B MEXAHM3MA 3d
pasnpeneneHue Ha Nons3nTe U PasxoanTe HA BCUYKU HUBA.

BaHkaTa nNNaHMPA 0a OONBAHM U CBOSITA KoHuenumsa 3a CTonHocT nog puck (VaR)
ANMUTK, KATO 060raTn KANKynauMoOHHUTE CLEHAPUX C TAKMBA, KOUTO A OTPA3ABAT
KpeguT cripen XapakTepUCTUKNTE HO UHCTPYMEHTUTE, KOUTO CA YACT OT JIMKBUOHUTE
n 6ydepu. C BLBEXAOHETO HA LONBAHUTENHW JMMUTW, KOUTO A4 OTPA3ABAT
N3MEHEHNETO B CTOMHOCTTA HA PUHAHCOBUTE MHCTPYMEHTU, KOMTO MOASIEXAT HA
OLeHKO MO CMpaBedSINBA CTOMHOCT KOKTO M PAMKATA OBXBALLALLA JINXBEHUS PUCK B
6aHKOB MopTdeinsl, 6aHKATA LWe PA3Mnofarad ¢ OOMNbHUTENHO PA3LWMPEH HA6op OT
WHCTPYMEHTU 30 OLEHKA Ha pucka. Kankynauuute Ha CtonHocT nop puck (VaR) no
TA3M PAMKO €A M3usano cbobpaseHn ¢ MCOO 9 oT edHa CTPAHA, TAKA U C
PerynatopHuTe M3MCKBOHUS MO M3MEPBAHE HA JINXBEH PUCK B BAHKOB nopTdensn.
HacoyeHn ca KbM eKCno3mummTe, KOUTO €A KNACUPULMPAHU B BAHKOB noptdensn,
KOKTO 1 HO HMBO BbaHka. Ho HMBO BAHKAO Ce NpuMnara 1 cCMMynaumsa ¢ yobixeH edpekT
CMPSIMO UCTOPUYECKNTE CTOMHOCTM.

KoHuenumata 3a npuiaraHe HA JUMUTKU, KOUTO 00 OTPA39BAT WU3MEHEHWEeTO B
CTOMHOCTTA HA GUHOHCOBMTE WHCTPYMEHTU, KOUTO MOAMIEXAT HA OLEeHKA o
CNpaBeAnNBA CTOMHOCT Ce NPUIAraT 1 3d TbProBCky nopTdensn.

PandainseHbank (bbnrapua) EAL v ObliepHUTE N Opy>XecTBd, KATO yacT oT RBI
FpynaTta pasrnexgaTr OnepaunMoHHMA PUCK KATO OTAENHA KATEropmus puck n ce
NPUABPXAT KbM FPynoBuUTe MOMUTWMKKW, NpaABuUia un npouepypu. pynaTta RBI
HOCHPYOBA M3rPAXKOOHETO HA OTKPUTA M YYBCTBUTESIHO KbM PUCKOBETE Cpena wu
KynTypa, KOUTO Aa NOANOMAraT NgeHTUPULMpPaHeTo, U3MePBAHETO, YNPABIEHNETO U
HOOMIOOEHMETO HA €eKCMNo3ULMW, MNPOM3TUYALLM OT HeagekBAaTHM WM Hepobpe
GYHKLMOHMPALLM BBTPELIHN MPOLECH, XOPd M CUCTEMU WUAIM OT BBHLUHU CboUTMS.
ONepaLMOHHUSAT PUCK Ce YNPABSBA B PAMKUTE HA LIMKbA NO yNpaBneHne Ha p1ucka, ¢
NOMOLLTA HO PA3MINYHM MHCTPYMEHTU 1 Noaxoam Kato OueHKa Ha prucka, CLeHapUiAHN
aHanM3n, MHouMkaTopu 30 pPaHHO npegynpexaeHue, CbbupaHe HA AGHHW 34
ONEePALNOHHN CbbuTMa 1 [JoknagsaHe. Tesn MHCTPYMEHTU U MEPKW, 30efHO, [AaBAT
o6La npencTaBa 30 eKCno3numaTd kbM OnepaumMoHHMS PUCK M 0be3nevyaBaT
NnogoobpXAHETO 1 B PAMKUTE HO PUCKOBUS AMETUT, 30404eH OT MeHMOXMBHTA.
baHkaTa npunara Mopgena ¢ TPM HUBA HA 30LWMTA, KOWTO onpenens CbOTBETHUTE
OTrOBOPHOCTU B YNPABNEHNETO HA ONEePALMOHHNS PUCK.
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B BaHkaTa OYHKUMOHMPA KOMWUTET MO yMNpasBfieHWe HA OnepauMoOHHUS PUCK W
KOHTpoNuTe. KOMUTETHT € CNeunann3vpaH BbTPELLEH OPraH, YaCT OT PbKOBOACTBOTO
Ha PandanseHbaHk (Bbnarapus) EAL B 061ACTTA HA YNPABNEHNETO HO ONepPALNOHHMS
pPUCK 1 BbTPeLLUHMTE KoHTponu (ICS).

Mpe3 2021 rognHA OCHOBHATA OEMHOCT HO 3BEHOTO 30 KOHTPOSN Ha OnepaunoHHMUs
puck belle GoKyCMpPaHA BbPXY OCUTYPSBOHE HA BMCOKO KAYECTBO HA YNPABIEHWNETO
HO ONepPALMOHHNS PUCK B Pandan3eHbaHK 1 B CbOTBETCTBME € [pynoBuTe CTAHOAPTH
N NPAKTMKN, KOKTO M BbPXY NO-HATATBLUHOTO NOBULLABAHE HO HUBOTO HO PA36MpPaHe
HO ONEePALMOHHMSA PUCK OT CTPAHA HA BCUYKW CYXUTENU B baHkaTa.

6. KoprnopaTuBHO 6AHKMPAHE

Mpe3 2021 r. PandainszeHbaHk (Bbnrapus) EAL npoobmxu OO pA3BUBA YCMELLHO
[O6pUTE OTHOLUEHMS CbC CBOUTE KOPMOPATMBHU KIIMEHTW AOPU B YCOBMATA HA
cBeToBHa Covid-19 nangemusi, KaTo NpnbaBm HOBU 4% KbM CBOSTA KITMEHTCKA 6a3a.
PbCT HO KpeguTHUS nopTdeinn oT 17% cnpsamMo CcbLums nepuopg Ha 2020 r. BaHkaTa nma
pobpe 6anaHcupaH nopTdeisn, BKIOYBALL BOAELM MNPencTaBUTENN OT BCUYKK
PACTALN N €eKCNOPTHO OPUEHTMPOAHM CEKTOPUM HA WUKOHOMMKATA: ArpobusHec,
NPOW3BOACTBO, TbProsug, papmauuns, THOGOPMALMOHHM TexHonorum 1 gp. Mpes 2021
r. baHKaTa CTAPTMPA NPUOPUTETHO QPUHOHCUPAHE HA MPOEKTU, CBBP3AHU C
Bb30OHOBAEMM M3TOYHUUW. PandainseHbaHk (Bbnrapus) EAL e 6naroHagexpeH
NAPTHLOP 30 MHOMO MEXAYHAPOAHM KOMMAHUN 1 € YYACTHUK B HAKOKO CUHOUKUPAHN
3aema.

KaTo yHMBepcanHa Tbproecka 6aHka ParidanseHbark (Bvnrapusa) EAL npegnara u
N3Mnon3Banky agxanmn (agile) meTogonorns NocTosHHO NOJo6pPsBA CBOATA raMa OT
6OHKOBM MPOAYKTW, B TOBA YWUCO KPeoUTUpaHe, GOKTOPUHE, Kel MEHUOXXMDBHT,
TbProBckO PUHAHCUPAHE, 0Eeno3uTW, BANYTHU COENKN U PUHAHCOBM OEPUBATH,
npegHAsHAYeHa 30 MAsnku, CpegHu 1 rosieMm KOMNaHu. baHkaTa npogb/kasa oa
PO3BUBA CBOATA PYHKLUMS HO AOCTABYMK HO MHOBATMBHM YCNYT W, NPEAIAranku LUMPOK
CMEeKTbP OT yeb peLLeHns Npes CBOSTA OHNANH MoBunHA 1 MHTepHeT nnatdopma, FX
Exchange yeb 6a3mpaHa nnatdopmMa, KOKTO M MHOBATMBHW OHJIANH NPUIOXEHMWS 3d
HOpeXaaHe HO 6AHKOBM FAPAHLUUN U OKPEAUTUBKM, NOrAaCiIBAHUS N YCBOSABAHUA HQ
KpeouTun, NognucBaHE HA OOKyMeHTU ¢ KBanuduumpaH EnekTpoHeH Mognuc npwu
onpepeneHn ycnosus. Npes 2021 r. BaHKATA NPeSSIoXN HO CBOUTE KITMEHTU LIANOCTHA
OHNAH NNATdopMa 30 GAKTOPUHT.

PandainseHbank (bbnrapus) EAL e KNHOYOB MAPTHBOP C  HAUMOHAHUTE W
HOOHOUMOHANHUTE  PUHOHCOBM  WHCTUTYUMW,  BKAOYUTENHO  HauuoHanHus
rapaHumoHeH ¢oHg, doHp Ha ¢doHpoBeTe, EBponeicka 6AHKA 30 pa3BUTUE U
EBponenckus MHBeCTULMOHeEH GOoHp, (C KOUTO B MOMEHTA pPaboTh MO 7 FAPAHLWNOHHN
nnHumn - COSME, Jeremie, InnovFin, Cultural and Creative Sector Facility, PAN European
Guarantee Funds Capped, PAN European Guarantee Funds Uncapped,
Bb3cTtaHosasaHe 1). Mpe3 2021 r. baHKATaO € MOANWCANA HOBM TFOPOHUMOHHN
cnopasymeHus B pasmep Ha 300 MiH. eBpo. BAHKATA € YCTOMYMB NOCPEQHUK MEXOY
nporpamnte 3d EBponeicko GUHAHCUPAHE N BBArapcKns BU3Hec, CMoMaramky 3a
nogobpsBaHe KOHKYPEHTOCNOCOBHOCTTA HA 6 BAFAPCKATA MKOHOMMKA.

PandainseHbaHk (Bbvnrapmsa) EAL KATO COLMANHO OTrOBOPHA GUHAHCOBA MHCTUTYLIAS
ce CTpemMn Ood CbTpyaoHU4YM HA CBOUTE KITMEHTWU B CTpemMeXa MM KbM ona3BaHe Hd
OKONMHOTA CPefd 4pe3 yCTOMYMBM UHBECTUUMW. BaHKOTa npegocTaBs PA3MMYHM
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NPOAYKTN CBBP3CAHM CbC 3€fIEHO U YCTOMUYMBO GUHAHCUPAHE M OKTUBHO PabBoTU Mo
TEMOTA 30 PA3BUTUE HO EKONTOMMYHO, COLMASTHO M KOPNOPATUBHO YNPABAEHWE. B ToBa
4yncno OGUHAHCUPOHE HA MPOEeKTU 30 Bb30OHOBSEMO EHEPrus, 3eneHn Crpagu,
NPOWN3BOACTBO HA BENOCMMNEAN, MPOEKTN B PA3BMUBALLY Ce PErVOHN U Ap.

PandaiizeHbank (Bbnrapusi) EAL MHBECTUPA 3HAYMTENHO B MOAEPHU3NPAHE Ha IT
MHOPACTPYKTYPATA W CUCTEMUTE CKU, 30 OA OTroBAPS B MbJIHO CTEMeH Ha
NnoTpebmuTenckMTe OYAKBAHWS. BAHKATA OKTUMBHO Y4YOCTBA B PA3BUTMETO HA HAW-
0Oobpy NPAKTMKA 30 WHOBALUMOHHW PeLUeHUs KAKTO HO MECTHUS nasap, Taka U B
rpynata PaindanseH. B ponbnHeHue, npe3 2021 r. BaHKATa npogbixu cBoATA
OUTNTANHO M aANTUBHA TPAHCHOPMALUS 1 ONTUMN3NPAHE HA BbTPELLHUTE NpoLecH
M YCBHBDHPLUEHCTBOHE HO NePCOHANA C PA3NNYHU NHULNATUBY 1 LEAN npoekTi.

[poyyBAHETO HA KI/IMEHTCKATO YOOBSIETBOPEHOCT MO3BOMISBA HO baHkaTa Aa
Noly4aBa perynspHa obpaTHA BPb3KA OT CBOUTE KMEHTU. MpoBexna ce penoBHO
KOKTO C KpeguTHW, TOKA W C HeKpeouTHW KIWEHTW, C Uuen MOCTOSHHO
YCbBbPLUEHCTBAHE " HenpeKkbCHATO nogobpsBaHe Ha KIMeHTCKaTa
yoosneTBopeHocT. MNpe3 2021 r. 0THOBO 30eMda NNGEPCKA No3nuUns No OTHOLLEHWE HA
Net Promoter Score u Hain-Bncok TRI*M MHOEKC HO yO0BNETBOPEHOCTTA OT KNIMEHTUTE
CY HO 6bnrapckmsa nasap.

Kbm 31 gpekemBpu 2021 r. PanidainseHbaHk (Bbnrapus) EALL e WecTusT No ronemMuHa
KPeouTop KbM HOPUONYECKU NMLA C Na3apeH asan ot 8.67%. bBaHKATA e Ha NeTo MACTO
Nno NpuBneYeHn CPeaCcTsa OT OPUANYECKN NNLA € NnasdpeH gan 8.10%.

7. MukpobunsHec
Mpe3 2021 rogmHa PandanseHbank (Bvnrapus) EAL:

e MPOADBIIXN OO YTBbPXOABA CBOATA BOAELLA MO3MLMS B CErMEHTA MUKPOBU3HEC,
06CNY>XBANKNA KIIMEHTCKA 6a3a oT Hag 60,000 KnneHTq, ypes Cb3nafeHnTe Ha
TepUTOPMATA HA CTPAHATA 25 CTPYKTYpW br3HecC LLeHTpoBe 30 MATbK BU3HeC.

e OT HAYQNOTO HO FOAMHATA, YBENNYM OBXBATA HA KNIMEHTUTE, 30 KOMTO OTFOBOPHN
30 06CNY>XXBAHETO, KOHCYNTUPAHETO M NPeAOCTABAHETO HA Nofie3HN GUHAHCOBM
pelleHns ca ekunmute Ha baHkaTa B BM3HecC LeHTpoBeTe 30 MANbK brusHec. Kbm
Kpas HO rogMHATA Beye o6Ccnyxsa v Hag 2,100 KNMeHTa, C NPUXoan OT NPoLaX6m
N OeNHOCTTA CU MexXay 2 U 4 MITH. NB.

KbM LIMPOKATA CM FrAMA OT KPeAUTHU U HEKPeanTHM NPoayKTW, baHkaTa nobasm HoBU
OTPAKTUBHM YCNyrK, C KOUTO MNpPedoCTaBM MO-0obpo 06CnyXBAHE U KIIMEHTCKO
NPEXNBABAHE HO MUKPO 1 MANTKUTE GUPMU.

OCHOBHUTE NMPUOPUTETN NPE3 roguHATA 651Xa HOCOYEHWN KbM:

e [loBMLWIOBAHE HO YOOBMETBOPEHOCTTA HA KIIMEHTUTE 4Ype3 nNpenocTaBsHE HA
KOMMMIEKCHO W KOMMETEHTHO O6CNyXBAHE, MOCTOSIHHO MNOJObpPSIBAHE HaA
KOYeCTBOTO HA YCyruTe, paspaboTBAHE HA MPUCMOCOOBMMM KbM HyXOUTe Ha
KNMEHTA NPOYKTH.

e [lpenocTaBsHE HO MOAEPHU U MHOBATUBHM BAHKOBW YCNyru, HOAFPOXOOHE Ha
nnatdopmMaTa 30  MHTEPHET U MOOWIHO  OAHKMPOHEe, NPEenOCTABSANKM
Bb3MOXHOCTTA 30 OHNONH KOHAMAATCTBAHE HO KPegouT M 30 3dsIBIBAHE HQA
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NPOAYKTW N YCIYrK, OCUTYPABANKIM 6bP3 1 yaobeH 24/7 [oCTbM, C Bb3MOXHOCTY 30
€/1eKTPOHHO NOANUCBAHE HO OOKYMEHTH.

B TOH C pa3BMBAHETO HA OUIUTANHUTE YCIyry, belwle pa3paboTeHa GyHKLMOHANHOCT
30 QUrMTONIHO OTKPUBAHE HA CMETKM HA IOPUAMYECcKN Nuua npe3 oduumnanHisa camT
Ha BaHkaTa. CTapTUpaxa 1 0ToAIe4YEeHN KOHCYNTALMM NPE3 HOB QUCTAHLMOHEH KAHAN
RaiConnect 3a KOHCYNTMpPAHE UM OBCNYXBAHE HA MWKPO U Mankute dupmun. bele
NpenoCcTaBeH HOB BUZ MHOBATMBHA YCNYrd 3d KNMEHTW HA BaHkaTa - RaiPos - NOC
TepMuHan nog $opMaTta HA MOBUMHO MNPUNIOXEHWE, KOETO Ce WHCTANIMpd Ha
cMapThOH unm Tabner.

Mpoab/iXK AKTUBHATA PABGOTA 30 yNeCcHsBAHE 06MeHA HA MHOPMALMS U OUPEKTHUS
KOHTOKT C ¢upmuTe. 30 UenTa 68xa OPraHUsnpaHK yebuHapu, Ha KOUTo 6Gelle
npeacTaBeHa MHPOPMALMS 30 PAboTATA HA BAHKATA MO ONepaTUBHUTE MPOrpPAMN,
KOKTO U HOBUTE Bb3MOXHOCTU 3d GUHAHCMPAHE PA3BUTUETO HA KITMEHTCKNS BU3HEC.

BaHKATA yBeNMYM Bb3MOXHOCTMTE 30 OOCTbMA HA MUKPO U Mankute dbupmMu o
€BPOMENCKM FAPAHLUMOHHU MPOrpaMuM U KPEOWUTHU JIMHUK, Ype3 MAPTHbOPCTBA C
EBponenckuss MHBecTUMOHEH DOHO M MECTHU WHCTUTyuMn. Paswumpm ce un ce
30TBbPAM NPEeOcTaBaHEeTO HAO baHKATA cpepn 3eMedernickus CeKTop vpe3 AKTUBHO U
rbBKABO GUHAOHCUPOHE HYXAMTE HA 3eMefenckuTte npowssogutenn. EguH ot
OCHOBHUTE GOKYCM € Cb3OaBAHE HO MPOAYKTU M MpoLecH, OTroBAPSALL, HA HAW-
CbBPEMEHHUTE KPUTEPUM 3a 3€/IEHO U OTFOBOPHO BAHKMpPAHE, T.HAp. ESG.

baHKkaTa npoab/mkKu A4 OTOens W CheumanHo BHMMOHWE HA PA3BUTMETO HA
cnyxurtennte B CerMeHTd, KOMUTO Ca KJ1Ho4oB CI)GKTOp 30 npegoCTtaBdAHETO HA
KOMMNETEeHTHO " I'Ipoq)eCI/IOHOJ'IHO KOHCYNTUpPAHE, KAKTO W 30 Nnogabp>XAHETO HA
OTJ/INYHN B3AUMOOTHOLLUEHNA C HOCTOALLNM N NOTEHLNANHU KITMEeHTN HAO baHKaTa, KOeTo
npoab/IXABA CbLEeCTBEHO Oa gonpunHacd 3a I'IO—,D,06pOTO npenctaBgaHe HA CerMeHTda
MUKPO 1 MAJIKW NpennpuatTnd.

rogMHATa 6e Npean3BMKATENHA 30 BCUYKM CEKTOPM, HO BaHKATA ycns aa npegnoxm
HO CBOWTE KITMEHTM NMOAKPENA KAKTO B TAXHOTO PA3BMTUE U PACTEX, TAKA U B TPYAHUTE
30 HAKOW KNMEHTM MoMeHTU. C ToBA BOHKATA 3ATBbPAM NO3UUMUATA CU HO [OOBEpeH
NApPTHbOP BbB BCEKM €TAM B PA3BUTNETO HA BU3Heca.

30 nopegHa roguHa bBaHKATO 30eMd NMAEPCKA MO3MUMS MO OTHOLIEeHME Ha
KNIMEHTCKOTO MPEXMBSIBOHE M TOTOBHOCT 30 MPEMNOopPbKA OT CTPOHA HA HenHuTe
KNIMEHTU - MUKPO M MAKN GUPMU.

8. BaHKupaHe Ha gpebHo

Mpes 2021 r. PaindainseHb6AHK NPOOb/XABA OC PAGOTU YCWUIEHO BbPXY CBOATA
CTpaTernyecka uen aa 6bae Han-npenopbYBAHATA GMHAHCOBA rPyna HA NA3dpa 1 aa
NPenoCTABA W3KMOUUTENHO KIIMEHTCKO MPEXMBABAHE, MPeniaraikym WHOBATUBHM
NPOOYKTU U QUFUTANHW YCNyru. B pe3ynTtaT, KbM Kpas HA FOAMHATA OOLLNAT pasmep
HO OKTMBUTE B CErMeHT BAHKMPAHE HO OpebHO Bb3nM3ad HA 2.84 Mnpgd. NB. 1 baHKaTa
30eMa CTabWHA TpeTa No3nums ¢ nasapeH gan ot 10.9% ¢ peanusnpaH sHaYnTeNeH
pbCT OT 381 MSH. NB. . PO3MepbT HA NpUBeYEeHNTE CPeOCcTBA HO JOMAKMHCTBATA e
5.291 mnpa. ne. Ha ¢oHa Ha nNpegu3BMKATENCTBATA MNPEe3 M3MMHANATA FOAUHA €
NOCTUMHAT PbCT B AKTUBHATA KITMEHTCKA 6A3a HA dr3nyeckuTe nuua B pasmep Ha 4%.
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BpodaT Ha KIMeHTUTe, 30 KouTo PandainzeHbaHK € OCHOBHA 6aHKa, gobnuxasa 340
000, a knNUeHTUTe MNON3BALWM NOBeYe OT OBA MNPodykKTa ca ¢ 25% noseye cnpsMo
npeaxogHATaA roguHa.

M npes 2021 r. PandaiizeH6aHK OCTABA BoAELL, NAPTHbOP HA KIMEHTUTE, peunnn aa
GVHAHCMPAT NOKYNKATA HA XWUAWULLE U 0J rO MPEeBbPHAT B CBOW OOM. noTeyHnaT
KpeauteH noptdenn 6enexm pbeT oT 17% KbM Kpas HA rognHata cnpsamo 2020 r. u
33% pBbCT B peanmsmpaHmnTe Hosm obemu (Hag 100 mnH. nB. noseye cnpsimo 2020 r.)
Te3n pe3ynTaTtu M3BOKOBAT HA BAHKATA YETBBPTO MACTO B MO3ULMOHUPAHETO HA
MNOTEYHMS NA3ap No pasMep HA AKTMBUTE U HOBUTE 06eMM KbM Kpas Ha 2021T.

B pe3yntaT Ha Cb3JogeHUTE WHOBALMK, CBBbP3AHW C  OUrUTANU3AUUATA W©
OOanTUBHATA  TpaHchopmauus, PaidainzeHbaHK 30 nopegHA roguHa ce
30TBBPXOOBA  KATO €dHa OT npednoynTaHUTe  OAHKOBUM  UHCTUTYLUM  3d
NnoTpebuTeNcko KpeanTupaHe C NOpeaHa HAM-BUCOKA OLeHKA cpepn, KnueHTtuTe. Mpes
2021 r. BaHKATA NOCTUTHA PBCT OT 7% HA KpeanTHUS noptdeinn cnpsimo 2020 r. n
noBuULLIM CBOS na3apeH aan go 11%. HenpecTAHHOTO NofobpsaBaHe HA NpouecuTe no
OUIMTASTHO KPeOMTMPOHE MO3BOM HA KIIMEHTUTE O Ce Bb3MNON3BAT OT OHMAMNH
KpeouT n oTyeTe [OBOEH pPbCT chnpamo npegxogHaTta 2020 r. OurutanHo
WHULUUVPOHUTE KPEOUTHU CcOenku OOCTUrHOXA Hag 33 % OT BCUMYKM Peanun3vpaHu
cOenku npes roguHaTa. HoBmTe 1 CbLUECTBYBALLUN KITMEHTU MOrAT A4 Ce Bb3MNOos3BaAT
OT MNOTPebUTenckn KpeauT Mnpe3 BCUYKM OUFUTANIHU KAHANW Ha B6aHKATAO u 6e3
noceteHve Ha oduc.

Ipyr OCHOBEH NpPMOPUTET NPOOBIKXM Oa 6bae MNoJobpsSBAHE HA KIMEHTCKOTO
npexmuBsaBaHe, KaTo npe3 2021 roaMHa BbB BCUYKU OPUCKM HO OAHKATA CTAPTMPA
M3LU410 HOB Mpouec 3a KAHONAATCTBAHE. [10 TO31 HAYMH BPEMETO 3d Pa3riexnaHe Ha
KpeouTHU caenku Hamans ¢ 40% B pe3ynTaT HA PasnYHY ONTUMN3ALUN B LANOCTHUS
npolec No pasrnexmnaHe Ha KpeauTHN COenKn.

MocpeacTBOM WMHOBALMW BOHKATA pPAa3BM  KIWMEHTCKUTE NbTEKM 30 AUFUTASIHO
KpeautupaHe npe3 PanMo6ain u PaindanseH OHMANAH, OCUTYPSBANKM LSNOCTEH
npoLec caMo B e0HO NpUoXeHue.

Mpe3 M3MMHANATA roguHa 65Xa peanusvpaHn peguua nogobpeHns B npoueca no
OVUINTANHO MPUBAMYAHE HA KIWEHTW, KOUTO MOraT Od OTKPWUBAT AUCTOHLWOHHO
CMeTKa C 4ebMTHa KapTa 1 Od 9 M3MoNA3BaAT Npe3 MO6UMHOTO NPUIIoXeHe Ha baHkaTa
6e3 noceweHne B odpuc. Mpe3s 2021 r. OT AUCTAHUMOHHNS NPOLEC MO OTKPUBAHE HA
CMEeTKa C OebUTHa KApTa ce Bb3MoN3Baxd MOYTW TPM MbTM MNOBeYe KIIMEHTU, B
cpaBHeHue ¢ 2020 r. Bcekun KNUEHT, KOMTO e NpeanoYven AUCTAHLMOHHO OTKPUBAHE HA
CMEeTKO € Y4aCTBA M B 3eN1IeHATA MHNLNATMBA HO 6AHKATA, KATO 30 HEFOBATA CMETKA
€ 30CaeH0 e4HO ObPBO, 30edHO C gorata.bg.

BaHkaTa npemnara HOM-LWMPOKATA ramMa OT MOKETHU MNpopykTW Ha nasapd,
pa3pabOTEHN 30 BCAKA €OHA LeneBa rpyna- 6 nakeTHW NpogykTa HOCOYEHU KbM
Magexu, padoTeLm, NeEHCMOHEPU NN YYEHNUN, U OOMBIHUTENHO OBA BUAA AEOMTHA
KapTW. Ha pa3nonoXeHne HA KIWEHTUTE B OUIUTANHMA KAHan e 24/7 purntanex
acucTeHT RAIA, € UMaTo NoMoLY, A4a M36epaT HAM-MOOXOAsALLMS NPOAYKT 3a Tax. U npe3
2021 r. egHO OT Ha-rofieMmTe NPEeAMMCTBA HO BAHKATA € NPepiaraHeTo Ha yCnyru
30 eXedHeBHO bOaHKMpaHe npe3 OurnTanHuTe KaHanu RaiMobile/PandaiizeH
OHJTAVH, npu TOBa 6e3nfATHO UM HA MO-HUCKM LeHW. Beye 39% OT OKTUBHUTE
K/TMEHTM W3MON3BAT MOBWIIHOTO OGAHKMPAHE. MOGWNHOTO NPWNOXEeHWe 3ana3Bd
NNOEpPCKATA CU NO3MLNS HA 6bNrApPCKUs NA3AP U Ce OLEHSBA C MHOTO BUCOK PEATUHI
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(4.8/4.6). KnueHTMTe MOraT ga 3040BAT CBOATA CTATUYHA MAPOSA 30 MAALWAHUS C
KAPTA B WMHTEPHET M MO CUFYPeH HAYMH OO [O6ABAT KAPTUTE CM B OUIUTANHMS
noptdenn RaiPay.

lMoBeye OT OBA MbTU Ce YBENUYABAT OKTUBHUTE MON3BATENM HA OUUTASTHUA
noptdenn RaiPay cnpsmo 2020. HenpekbCHATO ce pa3paboTeBaT U O06ABAT HOBM
aurutanHu ycnyrn. C RaiPay KnveHTUTe MOrat Aa nNAawaTt U TernaT 6e3KOHTAKTHO
OnpekTHo oT TenedoHaq, a npes 2021 NpegocTaBUXMe Bb3MOXHOCT 40 NOTBbPXAABAT
OHNIQAH MOKYNKWTE CU 4Yype3 OBUOMETPUS MO MHOro JfieceH U 6bpP3 HAYMH. 3a
nputexaTtenute Ha iPhone Pandain3eHb6AHK OOBA Bb3MOXHOCT 30 NAdALGHE 4ype3
Apple Wallet kato permuctpupaHuTe KapTtn B Apple Pay ce ysennuasaT 61u30 80%
CApaAMO NpeaxoaHATA rOAMHA.

Mpe3 2021 bewe nNpencTaBeHA HOBA MPOAYKT KPeaAUTHA KapTa BHocka, KoaTo gasa
BbH3MOXHOCT HO NOTPEbUTENNTE A NA3APYBAT B LUMPOKA MPEXA OT MAra3uHK, a cneq
TOBA A4 NOracsBAT MNOKYMNKUTE CU HO MAJIKN B6€3NNXBEHN PABHU BHOCKMN.

O6eMbT HO TPAH3AKLMMTE C KAPTK HAO Pandain3eHbaHK ce yBenMYaBa CbC CTABUIIHN
TEMMOBE M Npe3 Ta3n rognHa 6enexm Hag 30% roguiueH pbCT KAKTO MPU KPeaUTHUTE,
TAKA U Npu OeGUTHUTE KAPTWU. 3HAYUTENEH PbCT OT 38% Ce perncTpmpa u npu
nnawaHms Ha NMNOC TepMUHANIM NpU GUPMEHUTE KIMEHTU HA 6AHKATA, HO HAN-6bP30
€ PA3BUTUETO HA MHTEPHET NNAWaHMATA npes3 supTyanHu NOC TepmMuHanmy - 55% Ha
roguwHa 6a3a. Paindai3eHbaHK MpenfioXu oule edHa KApTOBA WHOBALMSA npes
roguHaTa - MOBUNHOTO npunoxeHne RaiPOS, koliTo npeBpblla TenedoHa B POS
TEPMUHOn.

Mpe3 2021 r. PEBI oTunTa Hag 25% pPbCT B NPUXOLA OT KOMUCUOHW MO 30CTPAXOBKMU
cnpamo 2020 r. B cdepata Ha 6AHKOBOTO 3ACTPAXOBOHE BaHKATA Mpoabixu ga
noctass GOKYC BbpXYy OUFUTANTHUTE YCAYTN KATO UMMAIEMEHTUPA NBPBATA NO POAA CU
OUrnTanHa Niathopma 3a CKOYBAHE HA 30CTPAXOBKM (DSP), Upes KOATO KNUeHTuTe
MOraT A4 CKIYAT MOAMUA M3USNO0 OHMAMH. B nMopT$OnMoTo OT OUCTOHUMOHHO
CKIFOYBOHM  MOAMUM €O NPeacTaBeHM 3ACTPOXOBKWM OT  BCEKU pasgen B
30CTPAXOBOHETO, KOWUTO OTroBAPSAT HA BCAKA MOTPEOHOCT HA KIMEHTUTe -
30CTPAXoBKA XMBOT, 30pPABHA 30CTPAXOBKA, 3ACTPAXOBKA 3510MOMyKA, 30CTPAXOBKA
MIMyLLIECTBO 1 3ACTPAXOBKA 30 MbTYBAHE B Yy>XXOMHQ.

B cdepata HA MNEHCMOHHOTO OCUrypsiBaHe, PandainseH6aHK CTAPTUPA HOBO
NAPTHLOPCTBO C €AMH OT NnaepuTe B Ta3un genHocT — NMOO Anvnanu bvnrapus AL Owe
OT COMOTO Hayano 6Gelle M3rpageH OUruTaneH npouec 4Ype3 NpegocTaBsiHe HA
€[0HOKPATEH KBAANOUUMPAH eNeKTPOHEH MOAMNUC 3a MPEXBbPASHE HA NMEHCMOHHU
¢$oHO0BE, KATO MO TO3M HAYMH 3HAUYUTENIHO Ce obnekyn CTAHOAPTHATA npouenypd
CBbP30HA C NOCELLEHME NP HOTAPUYC OT KIMEHTA. EQEKTUBHOCTTA HO OUIUTANHWSA
npouec ce gokasea cbe 100% npexsbprieHn GOHOOBE Ype3 Hero OT CTAPTUPAHETO HA
npogaxbute npes centemepun 2021T.

9. KaHanwn 3a npogaxkém n pnuctpubyuns

KnoHoBaTta mpexa Ha PandainseHbark (Bbnarapus) EALL € ¢ HOLMOHAMHO NOKPUTHE U
KbM Kpas Ha 2021 1. ce cbcTom oT 118 odurca (2020r. - 126 oduca), NO3NLUMOHNPAHN B
Hapg 59 rpaga B LUANATA CTPAHA.

30 OOMbMIHUTENHO yOoOOCTBO M MbBKABO OOCNYXBOHE HA KAMEHTUTe cu, baHkaTta
NPOOb/IXM A MHBECTUPA B MPEXATd M UHPPACTPYKTypaTa cu. bsaxa HanpaseHu
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nHBecTMUMn 3a 2 odpuca B Codusa (Coduma 6 n Codus 26) n 2 oduca B cTpaHara
(Mnoegme Xbc, CTapa 3aropda 2), PEMOHTMPAHM MO HOBATA KOHLENLMS, PA3paboTeHa
no design thinking MeToQOMOrNATA M C AKLEHT BbPXY KIIMEHTCKUTE U CYXUTENCKNTE
OYAKBAHUS N NPeXmBABAHNSA. O6LLO OGHOBEHUTE MO HOBATA KOHUeNuusa oducu Ha
baHkaTa kbM Kpasg Ha 2021 T. ca 4.

30 ynobCTBO HA KNIMEHTUTE, belle OCUrypeH NOCTOSHEH JOCTbN OO CPencTBATA, KATO
npe3 2021r. 6axa n3rpageHun 24/7 30HM 30 CAMOOBCNYXBAHe B 9 oduca.

B yHMCOH ¢ uHuMumaTueata ,Branches going Digital”, BNA MawWuHUTE C OEno3nTHA
byHKLMA ca € 97% NOoKpUTNE B KITOHOBATA MPEXA.

Mpe3 2021 r. HO KNWEHTU B CErMeHT ,IHONBMAOYANHN KNMEeHTN" belle NpeaoCcTaBeHd
Bb3MOXHOCT 30 OUCTAHUMOHHO KOHCYNTUPAHE Mpe3 Cneunanm3mpaHa v 3awmTeHa
nnatdopma RaiConnect. Mo TO3M HOUMH Belle OCUIypPeHd HA KITMEHTUTE MOCTOSHHA
OHJIQAH BPBH3KA C GUHAHCOB KOHCYNTAHT B PAMKMUTE HO paBOTHOTO BpeMe Ha baHkaTa.
B OTroBop HO OYAKBAHMATA HA KIMEHTUTE 30 OOOPO OBCNYXBOHE M KAYECTBO, 1 3d
TAXHO YO06CTBO, BbMPEKM YCMOXHEHATA enMaeMUYHa OB6CTOHOBKA B CTPAHATA, 2
odunca Ha BaHKATa pPABOTAT C YOBIKEHO PAOOTHO BPEME NPE3 BCUUKU OENHUYHU U
NOYNBHUN OHW.

Kato 4act o1 [JOurutanHata TpaHchbopmaums, npe3 2021r. noeTanHo ce
TpaHchopMMPa KIIOHOBATA Mpexa Ha PandanseH6aHk EAL, cbC 3acuneH ¢dokyc
BbPXY KOHCYMTAHTCKUSA MOAXOQ WM MognoMaraHe HA OurntanmsauuaTta B baHkaTaq,
KOTO NOpanenHo ce paboTelle 30 30M03BOHE HA HAN-BMCOKO KAYECTBO HA
obcnyxsaHe. OeduHMPAHM €A HOBM [ANBXHOCTW C HOArpogeHn QyHkumm wu
KOMMETEeHUUM HA CAYyXNTeNnuTe B opucuTe.

B CMHXPOH C QMruTanHATa TpaHcPopMaums, KOKTO 1 CbC CBETOBHATA TEHOEHUNS 3a
yBE/IMYOBOHE [efd Ha onepauumte 6e3 napu B 6poi M OUrMTANU3AUMATA B
exegHeBMeTo, npe3 2021r. 6sxa m3rpageHn nbpeute oducu 6e3 kaca (,dnekcu
be3kacos LleHTbp"), No3numnMoHnpaHn B Codug, MNnosams u MasapoXkmk.

ToBa ca UEHTPOBE 30 KOHCYNTAUMS C HOKYC BbPXY KIMEHTCKOTO MPEXUBABAHE U
NPefoCTABAHE HO KAYECTBEHO 1 KOMMETEHTHOTO 0OCNY>XBAHE HA KIIMEHTUTE.

BbB ®nekcu LleHTpoBeTe 6€3 Kaca ce M3BbPLUBAT LUAIATA raMa OT BAHKOBW YyCIyry,
KOTO eKunuTe B 6e3KacoBUTE OPUCU HACHPYABAT U CbOEACTBAT HA KIIMEHTUTe Od
N3MNON3BAT Bb3MOXHOCTUTE 30 CAMOOBCNYXXBAHE U OUIMTANTHATE NPOLLECU.

BbB BCuuku ocTaHanu 115 odwnca, KNMeHTUTe MoOrat Oa 6bOAT KOHCYNTUPAHU Y
06CNY>XEHN, BKJ1. U 30 KACOBU TPAH3AKUMW, OT BCEKU eauH KoHCynTaHT Mpogax6bu n
ob6Cny>XBaHe.

Mpe3 2021 r. 6ewe NOCTOBEH OCHOBEH QKLUEHT B LANATA KIOHOBA MPEXA BbpXy
06y4YaBOHE M HACbPYABAHE HA K/IMEHTMTE 30 MON3BOHETO HA Bb3MOXHOCTUTE 3
CaMOOBCNYXBOAHE N OUINMTANHATE KOHAAWM B BAHKATA, KATO 30 MONynsapusnpaHe Ha
BCMYKU OUrMTASHM NPOLECU M NPOOYKTU HA PBBI 69Xa HOMWHMPAHU OMrUTanHM
NOCNOHMUM HA KNoHoBa Mpexa (Digital Ambassadors).

PandainseHbarHk (Bbarapus) EAL npoObixkaBa A4 UHBECTUPA B CNELMANN3NPAHU
LEHTPOBE 30 MOIKM NpeanpuaTtnd. 3a aa 6bae no-6nm3o 0o CBOMTE KMEHTU M ad
NoaKpenu yCnewHoTO peasnm3npaHe HO TeEXHUTE Bu3Hec npoekTn, PandainseH6aHK
(Bbnrapua) EAL pasnonara ¢ 25 cneuynanusupaHu BusHec uLeHTbpa. busHec
LEHTPOBETE PA3NONArAT C KBOAMPUUUPOAHM CNEUNanuCTW, BK/. M CNeunanuncTiu
ONCTOHUMOHHO  KOHCYNTUPOHE KOUTO  MPenqoCTOBAT  UANOCTHO  QUHAHCOBO
06CnyXBaHe Ha GUpPMUTE U CNOPed HEOBXOOUMOCTTA HA BCEKM BU3HEC PA3MMYHK
NPOAYKTN N YCNYI .

PandaiizeHbaHk (bbnrapus) EAL Beye noseye oOT 16 roOMHW NPOOBLIKABA W
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PA3BUTUETO HA AFEHTCKATA CM MPEXA OT MOBUNHN GAHKEPU M BBbHLUHM NAPTHLOPMU.
KnueHTMTe MoOraT [a ce Bb3MNOMA3BAT OT HAMBAHO 6€e3MIaTHO MEePCOHASHO
KOHCyNnTUpaHe ot MobunHmnte baHkoBm KOHCYNTOHTU B YAO6HO 30 TAX BpeMe 1 MACTO
MO OCHOBHMTE NPOAYKTU U YCIYrn 30 UHOUBMAYOHW KINEHTH, B T.4. MOTPebMTEnckn
KpeauTn, KpeguTHU U JebnTHW KapTu, nakeTn. Mpexarta oT MobunHu 6aHkepu
CrecTsaBa HA OOHKOBUTE K/MEHTU BPEME W YCUMS, BK/. MO MNOArOTOBKA HA
HeobxogmMMuTe [OOKYMEHTW 30 KOHOWOATCTBOHE 30 XenaHa 6aHKoBA ycryra.
MpexaTa OT BbHLUHU NAPTHbOPY CHLUO € BAXKEH KAHA 30 MPOaax6u, cnomaraty, 3a
N3MbSIHEHVETO HA 30N0XEHUTEe Br3HeC 0beMn 30 NHAUBUOYONHU KIIMEHTU N MUKPO
brpmMu, KaTO KbM Kpas Ha 2021 r. 6AHKATA CM CBTPYOHUYM C Fonsam 6poit MapTHbOPK
W KpeanTHU NoCpepHnLmM, pernctpupadn ot BHB no 3KHUT.

PandaiizeHbank (Bbnrapus) EAL pasnonara v cbC cobcTBeH KOHTAKTEH LEHTBP,
KONTO npeafara obCnyXBaHe HA KITMEHTCKU 30NUTBOHUS OEHOHOLLHO, Ce4eM OHW B
ceoMnuaTa. LleHTbpbT 06CAYyXBO LIMPOKA rAMA OT 3AMUTBOHUS, CBbBP3AHU C
NPOAYKTUTE M YCNyruTe HAO BAHKATA, BKITHOUNTENHO € Cb3AJAEHA Bb3MOXHOCT, C Lien
Y/IeCHABOHE HO KJIMEHTQ, 30 CTOPTUPAHE HA npouecyu u anamkaumu. KaHanbsT e
OOCTBMEH Ype3 PA3IUYHMA Bb3MOXHOCTU 30 KOMYHUKAUUS — KAKTO TPOAMLMOHHUS
HAYMH NO TenedoH, TAKA N BCe MOBeYe PA3NIMYHN OUMMTASHU KAHANW kaTo E-mail,
Webchat Ha cTpaHuyaTa Ha BaHkaTa - www.rbb.bg, kKakTto 1 npe3 ¢dopmute 30
KOHTOKT HO OPMUMANHATA UHTEPHET CTPOHMLA, OHNANH 6AHKMPAHeTO PandarseH
OHNArH n MOBUNHOTO NpusoxeHne RaiMobile. BaHkaTa Beve 13non3Ba n obuUManeH
Viber kaHan, 30 ga nHGoOpMMpPa CBOMTE KIIMEHTW 30 CMEUMANHA N UHOUBULYQSHU
NPeanoXeHus.

KOHTAKTHMAT LEHTBbP YyYACTBA OKTMBHO M B MPOrpaMmM 1 MHULNATUBK 30 MPOAaXK6wM,
06CNYyXBAHE W OTYNTAHE HA KAVEHTCKATA YOOBSIETBOPEHOCT, HACOYEHW KbM
HOCTOSALLUM U MOTEHLMASHN KNIMEHTW Ha baHkaTa.

Cnyxutenute Ha KOHTOKTHUS LEHTbP CA CNeuuanusvpaHu B OBCIYXBAHETO HA
30NUTBAHMS 30 NPOOYKTU U YCNyrn, npegnaradn Ha ¢usundeckn nnua, MICRO dunpmu,
Premium knuneHTn, Toprosum ¢ NOC TepMUHANN, KOKTO N TAKMBA CBBP3AHN C KOPTOBU
Pa3NNALLAHNS U QUTMTANHO BAHKMPAHE.

PandainseHbaHk (Bvnrapusa) EAL pa3paboTu n npeanioxn Ha CBOUTE KIIMEHTU YaTO0T
C MNOCMenHO MOKONEHUe W3KYCTBEH WHTENEKT, KONTO MOMAra HA KAWeHTUTe aa
NONy4YaT HyXHATa uHbOpPMAUUSA 30 NPOLYKTUTE W YyCnyrute Ha 6aHkaTa. RAIA
(Raiffeisen Artificial Intelligence Assistant) Beue e B QUrMTanHNTe KOHAMW, NPe3 KOUTO
XOPATA HAM-4eCTo 0bLLYyBAT CbC cBOMTE 6/1M3kn — Facebook Messenger u Viber, kakTo
1 Ha yebcanTa Ha 6aHkaTa www.rbb.bg, MobunHoTo BaHknpaHe RaiMobile n OHNaiH
BankunpaHeTo Raiffeisen Online. TOUHO TONKOBA NIECHO, KOJIKOTO CE€ OTKPUBAT U Ce
N3NPALAT CbOOLLEHNS HO MO3HATK, BCEKM MOXE 00 Bfie3e B KOHTAKT ¢ RAIA no Bcsko
BpeMe Ha OeHs M cegMunuaTa. TS ce NosiBABA MUMHOBEHO, 30 AG MOMOIHe BMHArM,
KOraTo KJIMEHTUTE UCKAT A4 Ce CBbPXAT C PandainseH6aHK ype3 CbobLLeHUs BbB
BCEKM OT NeTTe KaHAMA. bnarogapeHne HA Ta3M CbBPEMEHHA TEXHOMNOMNS, KIIMEHTUTE
NoNy4yaBAT OLLE NMO-6bP3 HOUYUH 30 KOHTAKT C 6aHKATA, a RAIA UM OKA3BA HY>XHOTO
CbOENCTBME B HAN-YOOOHNS N HON-YECTO N3NOM3BAHMWS OT TAX €NIeKTPOHEH KAHA.
PelueHeTo € 4ONBAHEHO U C UHTYUTUBHO MPEXBbPISAHE KbM KOHCYTAHT HA XMBO Npun
HY>XX[0 OT IMYHA 6AHKOBA MHGOPMALMS UK OPYr NO-CneundruyHn 3annBAHKS.

OcHoBeH npuopuTeT Ha PandaiseHbank (Bbnrapus) EAL e ga npenocTass Ha
KIMMeHTUTEe CN OTJZIMYHO KJTMEHTCKO MpeXunBsaBadHEe BbB BCEKM eOMH OT KAHAnnMTe 3d
6aHKMpaHe 1 06CnyXBaHe. BHMMATENHO ce HABMQOBAT WHAMKATOPUTE 3d
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MOCTUMHATO KJ/IMEHTCKA YOOBMETBOPEHOCT KOKTO B TPAOUUMOHHWUTE KAHOAW -
oduncuTe Ha 6aHKATA, KOHTOKTHMA LEHTBP U MOBUTHUTE GAHKOBU KOHCYNTAHTM, TAKA
M B KOHONWTE 30 OUFUTAIHO U OUCTAHLMOHHO 6AHKMpaAHe - PandaiseH OHITAH n
RaiMobile, RaiConnect, yebcanta Ha 6aHKATA U RAIA - HOLWWS YOTOOT C M3KYCTBEH
WHTenNeKT.

BaHkaTa TbpCU 1M CHOMPA AKTMBHO OGPATHA BPBH3KA OT HACTOALUM U MOTEHLUASHA
K/IMEHTM KATO MPOBEXOA BbTPELUHM U BbHLIHM MPOYYBAHUS C LEen MOCTOSHHO
nogobpeHne HA NPefoCTABAHWTE MNPOAYKTU W yCiyru. 3a LUenTa ce W3non3sd
TEXHONOorns oT HaN-HOBO NOKOJIEHME 30 CbBUPAHE Ha 06pPATHA BPb3KA — PISANO, upe3
KOSITO Ce MOOLPSABAT KMEHTUTE Ad NPefoCcTABAT CBOATA O6PATHA BPb3KA B PEASIHO
Bpeme cfieq N3BbPLUBAHE HO PA3NINYHU ONepaLMn U KOHCYNTaAuum, 3a Od ce rnony4ym
yBEpeHMe, Ye npeoCcTaBAHNTE YCIyrn €A B CbOTBETCTBME C LLleHHOCTUTE Ha baHkaTa -
C NekoTa 1 6e3 cTpec.

MpunaraTt ce meToauTe HA [OM3aiHO HA YCNyru B €XeOHEBHATA PAbOTA, KOETo
NO3BONSBA A4 6bAAT Cb30ABAHM NPOJYKTU, KOUTO YAOBETBOPSABAT OUOKBAHUATA HA
KnneHTuTe. MOoCPeacTBOM WHCTPYMEHTUTE, KOUTO TA3W MeTodofiorns npeanaraq,
BaHkaTa HOMMPA 6ANAHC MEXAY HYXOUTE HA KITMEHTA U HYXAMTe Ha bUu3Heca.
Paidain3eHH6AHK MHBECTUPA B MHOIO OEMHOCTM M MHULMATMBU 30 HEMPEeKbCHATO
nogobpsiBAHE HA KJIMEHTCKOTO MPEXMBABAHE BbB BCMYKW KAHAAM M TOYKM HA
KOMYHMKaAUM4. Mo TO3U HOYUH B NOCNEAHNTE rOANHU BaHKATA NOCTUIHA penyTaums
HO OPraHM3aLUNS, KOSTO OOPBLLA U3KTHOUYUTENTHO BHUMAHME HA KIIMEHTUTE CU, U Ce
NO3MLMOHMPA KATO eAnH OT NTNAEPUTE HA Na3apa.

C uen nepcoHANM3MpPAHa KOMYHUKAUNSA N B YHUCOH CbC CTPATErUATA 30 QUTUTANHO
pa3sBuTMe Ha baHkaTa, belwe MHTerpMpaHa HOBA MHOBATMBHA cucTema Salesforce.
MocpencTBOM GYHKUMOHANTHOCTUTE M Ce MPedoCcTaBs BAXHA MHbOPMALMS, KAKTO U
NePCOHANHU NPeasIoXXeHNs U MPOMOLNKN HA KIIMEHTUTE HO BAHKATA Ype3 CbBPeEMEHHU
KOHOMN 30 KOMYHUKALMS KaTo e-mail, SMS, nHTepakTueHM GopMn Ha web cTpaHuum
n ap.

3a ga oTroBopy HA NOTPEBHOCTUTE HA KIMEHTU CW, BAHKATA U3NON3BA UHCTPYMEHTH
30 Cb340BOHE HO [UFNTANHO MNEPCOHANU3UPAHM KOMYHUKAUUK, 6A3MpaHM Ha
MOAEPHN CTATUCTMYECKM MOOENU 30 OHOMU3W U NMPOrHO3W. Mo TO3M HAYMH BCEKM
KMMEHT nony4yasa nHGOPMAUMSA 30 YCyraTa unv npoaykTad, OoT KOUTO ce HyXAade B
HON-NOOXOOALLNSA 30 HErO MOMEHT.

10. Kanutanosu nasapu

Mpes 2021 r. PandanseHbaHk (Bbarapus) EAL NOCTUMHA PACTEX B CBOMTE Pe3ynTaTu
B 06/10CTTA HO KANUTANOBUTE NA3APW, MOAKPENEH OT JOBEPUETO U AKTUBHOCTTA HA
CBOUTE K/IMEHTUN N PASLLNPEHUSA UM AOCTbMN A0 UHOBATUBHU NPOAYKTU U YCIyT L.
FogmMHATA Ce OTANYM C NOBULLEH NHTEPEC HA KIIMEHTUTE HA APeBHO KbM GUHAHCOBUTE
WHCTPYMEHTU U MHBECTULMOHHOTO 3/10T0. 30 KOPMOPATUBHUTE N UHCTUTYLIMOHAIHN
KnneHTn 2021 r. cbllo belle MHOMoO GKTUBHA FOAMHA KATO peauuad KIMeHTU MMaxd
$OKyC BbpXy 30CTPAXOBAHE HA BANYTEH M NIMXBEH PUCK C LEPUBATUBHN NHCTPYMEHTMN.
Mpe3 2021 r. PandaiseHbarHk (Bbnrapus) EAL yyacTBa KATo eguH OT BogeLliuTe
MEHMOXbP HA OebHTHATA NIEeBOBA OOMMIALMOHHAO eMUCUs Ha MexXgyHapogoHATa
60HKO 30 MKOHOMMYECKO CbTpygHudecTso (MBUC). MexpyHapodHaTta dUHAHCOBA
WHCTUTYUMS € NMbpBATA MEXOYHOPOOHA 6aHKA M3BbH EBponenckm cbro3, KoaTo
eMUTNPA OB B MECTHA BanyTd B bBbnrapus.

Mpe3 rognHaTa PandanseHbaHk (Bbnrapus) EAL y4acTBA OTHOBO KATO KOHCYNITAHT B
3HOYUMUM COENKM MO NpeobpasyBaHE 1M NPULOOMBAHE HO NPeaNPUATAS, CbBMECTHO C
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PandaiizeH BaHK WHTepHewbHbN Al- [EeNHOCT, yTBbPOWIO CBOETO MeCTHO
NPUCHCTBME NPe3 NocnegHnTe YeTUpKN KaneHOapHN roaunHu.

Kato yacT oT mexpayHapogHa 6aHkoBa rpyna, PandainseHbaHk (Bbnarapus) EAL
YyCMNeLwHo Npuaara onuTa HA OCTAHANMTE BAHKK OT rpynaTa B permoHa u npegnara
ONTEPHATMBHU peLleHns Ha 603aTA HA LWMPOKA FAMA OT MHCTPYMEHTH.

1. MoneunTencku ycnyru

PandainseHbark (Bbnrapusa) EAL npedoCcTaBs LUMPOKA rAMd OT MOMeYMTENCKU ”
0eno3nTapHM  YCAyrm HA  O6AHKOBWM, HEOAHKOBM  GUHAHCOBM  UHCTUTYLUWN,
KOPMNOPATUBHM N UHONBUOYANHW KNIMEHTM Ha nosBedve oT 60 nasapa rno cBeTaq, Ypes
PaidainzeH BaHk VIHTePHELIbHB KATO HALL €KCKIY3UBEH r106aneH Nnog-genosntap.
MonnTUKMTE HO BAHKATA, YPEXOALWN OENHOCTTA 1 KATO UHBECTULMOHEH NOCPenHUK,
NpPenocTaBALL, MOMNeYUTENCKM YCNYr, Ca B MbJIHO CbOTBETCTBME C U3MCKBAHUATA HA
un. 28-31 Ha Hapepg6ba N 38 ot 21.05.2020 r. Ha KomucmsaTta 3a pUHAHCOB HOZ30p U
Hapen6a N2 58 o1 28.02.2018 r. Ha KomucmaTa 3a GMHAHCOB HAA30p.

KnueHTckn OUHOHCOBM WHCTPYMEHTM Ce€ BOAAT MO WHOMBMAOYOAHW CMETKM Ha
KJIMEHTUTE U Ce OTYMUTAT OTOESTHO OT AKTUBUTE HA BaHKATA. KNUEHTCKNUTE OKTUBU B
CYETOBOOHMTE CUCTEMM HA BOHKOTA Cce OTYMTAT KATO OKTUBW, ObPXOAHU Nopf
NnoneymTencTBO B M3BbHOANOHCOBATA CYETOBOOHO CMCTEMA HA BaHKATa, M KATO
TOKMBO He MoAgsfieXaT HA pasrnpepensaHe npyv npoueaypd o HeCbCTOATENHOCT UK
nMKBMAAUMSA Ha baHKkaTa. YcTaHoBeHO e (1) Hanuyme Ha KOHTPON 3a OTOENAHEeTO Ha
TPOH3OKUUW  M3BbPLUEHM MeXdy CObCTBeHATA OeWHOCT Ha  baHkata wu
noneynTenckaTa AenHoCT, (2) HanMYMe HAO ABTOMOTUYHO PABHEHWE HA €XeOHEBHA
6030 HO KIIMEHTCKM QUHAHCOBM OKTUBW B CYETOBOOHUTE CUCTEMMU U PEFUCTPU HA
baHkaTa ¢ MHGOPMALMATA OT CbOTBETHUTE MECTHU M YYXAECTPOHHU LEHTPASIHN
0Eeno3NTApPU/PErncTpu HA LLEHHN KHUXA M (3) HONMYME HO POBHEHME HA 3ANUCKTE B
CYETOBOOHATA CUCTEMA C U3BNEYEHUATA/NOTBBPXKAEHMNS, U3NPATEHN HA KIINEHTN.
Mpe3 2021 r. 6ewe oTyeTeH pbCT OT 20% HA KITMEHTCKNTE AKTMBU MO NONeYnNTENCTBO,
KOeTO 30TBbPAM NO3NLMATA HO BAHKATA cpepn BogewwmTe GUHAHCOBN NHCTUTYLMN B
bbvnarapma B chepaTa HA MOMNEUYATENICKUTE YCNYru, KAKTO U B OBC/Y>XBAHETO HQ
porosopHu ¢poHOoBe.

Mpe3 rogMHATa 68XA HOMPOBEHM CbLLECTBEHN WHBECTULUM B TEXHOMOMMYHOTO
pa3BUTME HO CUCTEMUTE, U3MOM3BAHM 30 NPefoCcTaBAHE HA MOMEYUTENCKN YCIyru.
TeHOeHUMATa 30 OUrnMTANM3auMa 1M No-BUCOKA CTEMeH HA aBTOMATMU3ALMSA e ce
3anasu 1 3aHanpen.

KaTo npu3HAHWe 30 yOOBMETBOPEHOCTTA HA CBOUTE KIIMEHTU OT BUCOKOTO KAYECTBO
HO NPefoCTABAHUTE MOMNEeYNTEeNCKM M Oeno3nTapHWM ycnyru, Fpynata PandanseH,
BKtOUNTENHO W PandainseHbaHk (Bbnrapus) EAL, npoabixkaed [a Mony4vyasd
NPECTUXHN HArpagn OT MPOYYBAHUATA HA BOOEeLUTe CneunannsnpaHn n3gaHng 3a
TeHOeHUunTE B YNPABIEHMETO U AOAMUHUCTPUPAHETO HO OKTUBMW.

12. ®UHAHCOBU MHCTUTYLN/CyBepeHn

OTHoLeHs ¢ 6aHKOBYW, HE6AHKOBW GUHAHCOBU MHCTUTYLNN N CYBEPEHU

PandainseHbank (bbnrapua) EAL npogb/ikaea A4 PO3BUMBA U pA3WMpPSBA
OTHOLLEHMATA CX C MbPBOKIACHN BAHKOBM N HEOAHKOBU GUHAHCOBM MHCTUTYLMW B
CTPAHATA WU YyXOMHA, KAKTO WU C MEeXOYHOPOAHW OPraHM3auMm n nyoenunyHn
VHCTUTYLUUN, NOOQYMHEHN HO LUEHTPASHUTE BNACTU. BOHKATO e egHO OT MAJSIKOTO HA
6BArAPCKNS NAsap, KOATO MMA CNELMANN3NPAHO 3BEHO 30 OBCAYXBAHE HA KIINEHTU
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OUHAHCOBM UHCTUTYUUN N CyBepeHWU. EKMNbT ce cbCToM OT MpPodecroHanncTn ¢
ObArorogullieH onuT U MO3HAHUS 30 CneundUYHUTE HOPMATUMBHU W PErYNATOPHU
N3NCKBAHUS KbM TO3M TWM KITUEHTW.

MpoabnXaBa OO HAPACTBA BPOST HAO BAHKUTE, C KOUTO PandanseHbaHk (Bbnrapus)
EALL e yCTOHOBMIO KOPECMOHAEHTCKM OTHOLUEHMS, KAKTO M 6pOos HA CMeTKuTe B
PA3NMYHKU BANYTW, NOAABPXAHM OT baHkaTa. bnarogapeHne Ha OTIMYHOTO KAYECTBO
HO MPemoCTABAHWUTE YCIYr, CbOOPA3EHUM C  KOHKPETHUTE W3UCKBAHUS HaA
OUHAHCOBMTE MHCTUTYLMNM, KOKTO M HO JOBEPUETO HO MEXAYHUPOLHATA GUHAHCOBA
06LWHOCT KbM baHkaTa, okono 50 uyxaecTpaHHW 6aHKM — raaBHO OT EBpona um
CeBepHa AMepuka.

BaHkaTa 06CyXBA 1 NPeAnard MbjHA FAMA NPOAYKTW N YCIYT U HA Hag 250 MeCTHM
N YyXOEeCTPAHHN HEOAHKOBU GUHAHCOBU UHCTUTYLMN, BIOAXETHN N HOOHALMOHAHN
OPraHn3aLmu.

PandaiizeHbank (Bbvnrapus) EAL e gbnroroguileH, OOBEPEH MAPTHbOP HA CBOUTE
KITMEHTN C PaCTSLL, 6PO 0BCNYXXBAHN 3ACTPAXOBATENHN U NEHCUMOHHOOCUTYPUTENTHN
KOMMAHUK, YNPOBASBALLM OPYXECTBA, WHBECTUUMOHHW MNOCPEenHMUN, JNU3UHIOBU
KOMMAHUW, NIATEXHN WUHCTUTYUMW N Op. BOHKATO OT roguHu e cpeg nupepute B
06CNYXBAHETO HA LEHTPASIHAOTA BAACT, CyBepPeHM, MOCONCTBA U MeXOYHAPOOHU
OPraHM3auunK, OCUTYPSABANKM KOMMMEKCHN OQHKOBM YCMyrn W MNbfieH Habop oT
GOHKOBW MPOAYKTML.

OTHOLLEHUS C MeXOYHAPOAHN QUHAHCOBU UHCTUTY LN

PandaiizeHbank (Bbnrapus) EAL e eguH OT nngepuTe HA NA3APA B JOMOBAPSHETO HA
OUHAHCMPOHMA U FAPAHUMOHHM CcrnopasymeHns ¢ MexagyHapogHu ¢GUHAHCOBU
nHcTnTyuum (MOW). 3a nocnegHute 19 roguHM obWMAT pa3mMep HAO CPencTBATA MO
KPeouTHN IMHUN U TAPAHLMOHHW CMOPA3yMeHNs, AOroBopeHu 3a PandariseH Npynata
B bbnrapusi ¢ MHCTUTYUMK KaTO EBponeinckaTa 6aHKA 30 Bb3CTAHOBSABAHE 1 PA3BUTUE
(EBBP), EBponenckaTta MHBeCTULMOHHA baHka (EMB), EBponeickus MHBECTULMOHEH
¢doHp (END), KB (KdB), EBponeiickms ¢poHA 3a toronstoyHa Eepona (EPCE), BaHkaTa
30 passuTue kbm CbeeTta Ha EBpona (BPCE), bvnarapckata 6aHka 3a passutme (BbP),
HaumoHaneH rapaHumoHeH ¢oHg (HFd), doHpa Ha poHaoBeTe (DHD) 1 apyru e Hag 2
Mnpg. eBpo.

TpagmumoHHo, Paidai3eHbaHK NPOOBIXN YCNELHOTO CU CbTPYAHMYECTBO ¢ MOU 1
HOLMOHAHW FAPAHLUOHHN/KPEeONUTHN UHCTUTY L.

Mpe3 nbpBATA NONOBMHA HA 2021 rognHa PaindaiizeHb6aHK Noannuca rapaHUMOHHN
crnopasymeHns ¢ EM® no rapaHUMOHHWTE MHCTPYMEHTM KbM [laH-eBponenckms
rapaHumoHeH ¢oHg (EGF) 1 cTaHa nbpBATA 6bArapcka 6AHKA, KOSTO Ce Bb3MON3BA OT
nopkpenata Ha EGF. Mpe3 pekemBpwu 2021 1. PaindaiizeH6aHK NoagnMca [ONbAHUTENHN
FOPAHLMOHHM CNOPA3yMeHWs, KATO obwaTta CymMa Mo WMHCTPyMeHTuTe kbM EGF
pocTturHa 0o 300 MUMoHa eBpo.

Mpe3 2021 rognHa belle NONUCAHO OONBAHUTENHO FAPAHLMOHHO CNopasyMeHme ¢
BBP 30 yBennueHne Ha pasmepa go 22 MUINOHA N1EBA MO MPOrpamMaTa 3a 6e3/IMXBeHN
KpeouTn HA GU3NYEeCKM NMLA KATO YACT OT HOUMOHOMHUTE MEPKWM 30 CAPABSHE C
nocneguumTe oT NOHOEMUATA.

PaidainseHH6AHK NPOA KM 44 THPCK HOBU PELLEHMS 3a OMBIHUTENHA NOAKPENA HA
613Heca 30 NpeoponsaBaHe HA nocneguumTte ot naHgemuaTta Covid-19, kaTto Gelwe
OOrOBOPEHO YO b/IKABAHE HO CPOKA HA MepkuTe no nporpamMara Teopuyecka EBpona
(CCS) oo 31.12.2021r. ¢ EN®D n 6elwe nognucaHo cnopasymenme ¢ ®oHaa Ha GoHOoBETE
30 NMpunarade Ha HOBUTE YCNOBKUA MO nporpama ,Bb3cTaHoBABAHE" B Nogkpena Ha
6u3Heca.



PAAPANIEHBAHK (BbATAPUSA) EAA
NHAMBUAYAAEH AOKAAA 3A AEAHOCTTA:OTHET HA YNPABAEHWUETO U NPETAEA HA
AEVNHOCTTA 3A 2021 TOAUHA

13. MNepcneKTUBMX 3Q passuTHE
OcHOBHUTE OKLEHTH 30 baHkaTa npes 2022 roguHa Lwe 6vaar:
= 3ana3BoHe HA OKTUBHATA KNWeHTcka 6a3a

© 30na3seHe TEMMOBETE HO PBCT HA KPeAWTHWA NopTdein u nopabpXaHe
BMCOKOTO MY KOYECTBO Npe3 pasfuyHUTE CTAAUN HO MKOHOMMWHECKUR LUK DA

= YTBbpXAOBOHE nosuuMMTeé HA bBOHKATG KATO nvaoep B8 AUMUTANHATA
TPAHCHOPMALMSA; rbBKABOCTTA W GOANTUBHOCTTA HA €KUNWTE U BHEAPEaHUTE
peleHns

= MopobpseaHe YNPABNEHUETO HO AAGHHWTE B CLOTBETCTBME C HYXAUTE HQ
6uaHeca

2 HoCbPYOQBAHE HO MHOBATMBHA KY/TTYPQ ¥ NonobpsaBaHe Ha eGeKTUBHOCTTa

= AganTtupaHe UAanocTHoTO UT ynpasneHue U apxXuTexTypa KbM HyXagute Ha
6usreca

= 30na3BOHe NO3MLMMTE Ha BAHKATA KATO NPeANoYNTaH paGoTtonaTen

Ono6peH OT YNpaBMUTENHURA CbBeT Ha PalidaitaeHbaHk (Bbnrapwa) EAL Ha 15 mapT
2022r.. A

1% 2
‘\l l.

MapTiH NMUTRKK k \—,'K/ CredaH NBoHOB

YneH Ha ynpOBHTOﬂHMﬁ:\C‘bQGT, 35 ] MpokypucT,
WsnbnHuTeneH AMPeKTop -\ ‘ [upekTop ®MHaHCK

W

\-




Iloknapg Ha He3aBUCUMNTE oguUTOpU
110 e QHONTNYHNA OKLMOHEep

Ha ,Pandainsenbank (bbnrapus)” EAL



Deloitte. AN =

AOKJIAJ/l HA HE3ABACHMHTE OTHTOPH

JIO eMHONMTHMA AXIHOHED
Ha Pailtdaizentanx (bwirapus) EAJL

JAOKJIAX OTHOCHO OJJHTA HA HHAHWBHIYAJIHHA ®PHHAHCOB OTYET
Muenne

Hae mspupuidxMe OAWT HA MHAMBHIyanHus GuHancos orver ma Pafidatizentank (Buarapus) EAJ(
(,banxara"), ChRABPIKALl HHIMBHAYAIHHS OTHCT 38 QUHAHCOBOTO ChCTOsHEC XbM 31 AcxemBpm
2021 roMEa K REAMBAZYATHAA OTYET 38 BCOOSXBATHMA JOXO/, ME/IMBHIYATHHS OTHET 38 MPOMCHHTE
B COGCTBCHHA KAITHTAN H HHIHBHAYLIHHS OTHET 38 NAPHYHATE NOTOLH 38 MOJMHATA, JABLPIIBANA HA
TAIM JATA, KAKTO H NOACHMTETHNTS NPHICKEHHN KM HHIHBHIYATHES QHHAHCOB OTHET, ChALPIRAIHE
ONOBECTABAHE HA CHIECTBCHATE CYSTOBOIHM NOIHTHKH M APYra NOACHETENH HEOOPMAIHA,

Tlo same MECHHE, NPHICKESHHET HHIHBUAYANCH QHHAHCOB OTYET NPEACTARS AOCTOBEPHO, BEE BCHYKH
CHINECTBEHH ACTIEKTH, PHHAHCOBOTO CHCTORHUE Ha Bamxara xom 31 sexesspu 2021 rogusa U Heltuure
(usancOBH pesynTaTH OT AefHOCTTE M NAPHYHH MOTOIM 38 NOJWHATA, JARBLPIIBAINA HA TA3M IaT4, B
CpoTBeTCTBHE ¢ MexiyHapomseTe CTaENapTH 38 (mEancoro orgRmame (MC®O), nprerH or
Esponefickus csios (EC).

baia 3a E3palsnane Ba MECHEC

Hue MpBpuIMXMe HAIMA OJMT B CHOTRETCTRHE ¢ MemysapoganTe oguropcks crasgapta (MOC).
Hanrere 0TrOBOPHOCTH CHIVIACHO TR CTAHAAPTH CA OMMCAHH JOMBIHHTEIHO B PE3NENA OT RAUIMA
poxnan ,,OTrOBOPHOCTH HAE OXWTOPA 38 ONWTA HA HHHBHAVAIHHA (MEancoR order”. Hue cme
He3aBHCHMH OT Bauxara B ChoTBeTCTRHE ¢ MexaysapoanHs eTHUCH KOAGKC HA MpO(ecHORATHETE
CHETOBOAMTENH (BKMIOYMTENHO MEXKAYHEPONHM CTAHNAPTH 32 HesasMcHMocT) Ha Cssera 3a
MCAKIYHAPOAHH CTAHJAPTH 1O eTHKA 32 cqerosoxmrend (Kogexca na CMCEC), saefHo ¢ eTwaHMTe
MIHCKBAHHS HA 3aKoHA 3a Hesamucumus (uuEancos omur (IHOO), NPRIOKHME NO OTHOMEHWE HA
HALHS OJAT HA MHAMBHIYATHHA QHUHAHCOB OTHYeT B BRiArapHs, KATO HMO HITRIHKXME H HAIUKTE APYTH
€THYHH OTTOBOPHOCTH B CHOTBETICTRHE ¢ H3ucksasmata Ha FHOO w Konexca ma CMCEC. Hue

cmmummemmmnwymmmummmumumocmm
6asa 38 HALICTO MHOHHC.

K1090BE 0ANTOPCKE BLOPOCH

Kin10908H OJMTOPCKH BHIPOCH €2 TEIH BHOPOCH, KOKTO CHIVIACHO HAINATA NPOQECHOHATHA NPENCHKA
ca Grumi ¢ Hall-ro/aMa SHAIMOCT IPH OTHTE HA HEIMBHIYANHHS (HHAHCOB OTHET 38 TCKYIHN MEPHOL.
Tean FENPOCH Ca PASINISNAHN KATO SACT OT HAINHA OJAT HA MHIIMBHIYATHHA QHHARCOB OTYET KATO LAN0
# (GOPMMPAHETO HA HAMCTO MECHME OTHOCHO HEro, KATO Hi¢ He NPENOCTARAME OTAGTHO MHCHAE
OTHOCHO Te3H BHIPOCH. 38 BCCKH BRIPOC, BRMOYCH 110-70y B Ta(/IMUATS, OITHCAHMETO HA TOBA KAK
TOSH BHIPOC € Grl ANpPeCHPaH NpH MPOBEACHHS OT HAC OJIHT, € HAIPABCHO B TOIM KOHTEKCT.



TIpenocTaBeHMTe XPeAMTH W ABAHCH Ha

NPeACTARIABAT CHIIECTEEHA YACT
(65%) ot obure axTusH Ha Banxara xem 31
Acxomspu 2021 roamsa, KaTo Taxuara GpyHa
Ganancopa croliHocT PRaIM3a Ha 7,222,731
XWUL JT8., & RATPYTIAHATA O0E3NESHKA © B PASMOP
Ha 205,897 xun. 18. Bankara npunara Moaea
na ofesuenxa, OGasHpaH HA OYAKBAHM
xpeanTan sarybu (OK3), B cworeercrane ¢
muckeanusra A MCOO 9 Qunancosu

uHCTDYMENM.

Onpenensrero Ha 0beANEHKATA HA KPEJIHTH B
ABAHCH HA KJIREHTH NPH NPHIATAHETO HA TO3H
MOME © CELP3AHO C HINOMSBAHETO HA
SHAYHTENHO HHBO HA NPEUCHKH OT CTPAHA HA
PHKOBOACTEOTO HA BaHkaTa, NO OTHOIIEHHE
HA HAEHTH(QHIHPAHETO HA KPEJTHTH W ABAHCH
C KpeaMTHE 3ary0M, M BHCOKO HMBO Ha
QIOMKHOCT HA YCTAHORSBAHETO pasMEpa Ha
OYAKBEHWTCe KpeauTHH saryOu. Kmouoswre
[IPCIIOICHCHHUA, TPCUICHKH ¥ NAPAMETPH NpH
onpegeasse Ha OK3 ca cepspsasm ¢
paspaboTBane B KOMHYOCTBCHH H KAYCCTECHH
MOKA3ATCN 34
®  [POCISANBAHETO H&  3HAYMTENHO
YBENHUEHHE HA KPEJATHHE pPHCK 34
pasnpeneneHHeTo HA OT/INIHATE
OKCTIOSHIHH XPeMTH W ABAHCH Ha
KHeHTH no (ase (Oasa 1: Excnosmmn
fes JIHAYATENHO  YBeHMCHHE  Ha
xpeauTHHA pHck, Qasa 2: Excnoawumm
CHC  IHAYHTE/IHO  YBEIHYESHHE  Ha
KpEAHTHHN pHCK, HO OGes HAMHYHE
obeKTHEHM JOKalaTeNCTBa 38 ofesuecHxa
® Qa3 3: ExcnosHUHH © HANHYHE
obexTHENH JOKAIATENICTRA 38 o0esneHEa);
® ONpefeiAHETO HA ,BEPOATHOCTTE OT
pemymenenwe” (PD), ,saryGara npm
semmumenre” (LGD) » ,excoosuums
npu semsraserne” (EAD);
®  BKIOYBAHETO HA HHpOpMAIHES 38 Ghaemo
pasBHTHE HE  MAKDO-HKOHOMMYOCKH
axTopn  MpeiBMI PANIHIHA CUCHADHH
NpH ONpeJe/sHeTO HA
onenxn Ha OK3;

OBbe3yenxa na npedocmaseny Kpedumu w B Tasu o6nacT, HANIETE OAHTOPCKH NPOLEAYPH, HApPe ¢
APYTH TAKHBA, BRIOYHXA:

o [lpoyusamm sSanWTBAHHA M DNOJYHaBAHC Ha

pasupase 3a npoueca Ha onpeensne na obesnenka
38 OQAKBAHH KPEJIATHHA Sary0H Ha KPeIHTH M ABAHCH
HA KIHCHTH.

HHCcnexkuma W Mperie/l Ha FETPEMHNTE NOIHTHKH K
NpoUeNyPH, CEBP3AHH ¢ MPONECa N0 ONPEe/IHe Ha
ofesneHka 3a O4MAKBAHM KpeawTHH  3aryOu.
IIpoyuBaugy 3SaNHTBAHME KbM CKCOCPTHIE HA
Baxxara, OTrOBOpHM 38 MOJCNHPAHCTO H
YTPARNEHHETO Ha KPEJHTHHS PHCK.

Tpernexn » oneHka Ha gasaina H NPHIOKEHHETO HA
KJHOHOBM KOHTPOUIH OT ITPOIIECA HA ONPESNINHETO HA
pasmepa Ha obesleHKATA HA KPEJHTH ¥ B3CMAHHA OT
KIHCHTH, W HIBHPIIBAHC HA TECTOBE Ha
ONepaTHRHATE eDEKTHBHOCT HA  KOHTPONHTE,
CEBPIAHE ¢ HITHC/IEHHETO HA OYAKBAHHTC KPCIHTHH
sary6u.

Ha ocHOBaTa HA TOpENOCONCHHTE IPOUCHYPH, HHe
paspaboTHxme CHELMATHO HACOYEHH  ONHTOPCKH
ONponeaypH, TEKA Te A3 OngeM B CLCTOSEEE JA
AIPECHPAME PHCKOBETE OT CHINECTBEHO HENPABHIHO
OTYMTAHE, CBBLP3AHW ¢ HAYMCHeHWTe obeaenxd 3a
OMAKBAHM KpeIMTHH 3ary0M HAa KPEIHTH H ABANCH

3860HO ¢ EKCTISPTHT® HA OJHTOPCKMTC CKHIH MO
OUCHKA HA KPEAHTeH PHCK, OTHOCHO BEPOSTHOCTTA
or Hexsmeasenne (PD) u nprGIRIATENHATA OLECHEA
HA CyMaTa Ha 3aryOara npa semsmeanesne (LGD), 8
KOHTeKCTAa HA cneipduxara Ha noprheiinure Ha
BaHKkaTa H HATHYHETO HA BHETPELUHA HCTOPHYECKA
MHOOPMAIES H HA JANEH 3a GRIemo paseHTHe Ha
[EPAMCTPHTE;

AHANMS ¥ OLISHKA HA YMECTHOCTTA HA HANPABEHOTO
PASOpPeNICHHS HA SXCIIOIKHLMHTS [10 OTANIHN dasH
CHIIBCHO ONPEACIEHKTS or Banxara
KNACHDMXAITHOHHE KPHTEPHH;

AHATHZ 38 pRIYMHOCT HAa MIYHCHCHHSTE Ha
wnomeannTe napamerpH 38 PD u LGD wupes
Mpernen HA TOAKpensmA HEpOpMAIHE sa
KMOMOSHTE MPEANOI0MROHMS H BXOIAIM B HH,
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Kax mo3u KTiouoe 00umopcKu §»npoc besie adpecupan
NP HposeOENNR Om HaC 00um

CBBPSEHA C PASIPOCTPAHCHHS HA BHpYCA
sa COVID-19 npes 2021 romaa.

Ilopamy 3HAYHMOCTTA HA TIOPEIIOCOMEHHTE
ofcrosrenctsa, wue: 8) mnpoueCET Ha
OnpeAensHeTO Ha O6E3UCHKATA NO KPEANTH ¥
ABANCH HA KIHEHTH NPEANOIAra MHOKECTEO e
NPElCHKH, DNPHCHIIO BHCOKO HHMBO HA
HECHMIYPHOCT  MPH  JONYCKAHMATE ¥
NIPELISHKHTS, H CICAHHEYHE CIIONHH MOASTH
HE H3UHC/CHHE OT CTPEHA HA PRKOBOACTBOTO
H2 OTACIHHTS NAPAMETPH HA MOASIATE M HA
pazMepa HA OYAKBAHATE KPeIMTHHE 3aryOm; |
0) CHIISCTBEHOCTTA HA CaMuA oT4eTeH 00exT
38 MHIMBHAYRTHMS QHHAHCOB OTYET HA
BasKkars, KAKTO € [OCOYEH0 NO-Tope, HAS CMe
ONpeieNdIH TO3H PFRIPOC KATO KIIOYOB o
ONHTOPCKH FBIIPOC.

HesasicHMO — npemumcnende, — BKIOTHTENHO
MpOBEPKA HA MATCMATHYCCKATA H HIUHCIHTENHA
NIOMMKR, CHBMCCTHO C CKCICPTHTE HA OJHMTOPCKHTS
KPSJHTEH pHCX, Ha
B HINECICHAETO HA

CKHITE [0 OneHxa Ha

[Ipernea u oueHxa, 38 MIBAIKA OT HHIMBHIYAIHO
IHATHME excrosHImH BB (asa 3, HA yMecTHOCTTa
HA DPHIAraHaTa METOAONOTHE 38 ofe3neHxa.
Hapspmsane Ha feraliiag TeCTOBE, HA OCHOBATA HA
HIBAKA OT KPEJHTH, 38 OICHKA HA ANEKBATHOCTTA
HA HAYHCIEHHTC DOPOBEZHH 32 ofcsneHKH 32
KpenuTHR 3aryOm. 38 CHOTBOTHHTC GKCIOSHUMM B
MIBAJKATA C8 MABLPINEHM: AHANM3 W OLEHKA HA
OCHOBHHTE JONYCKANHY H NPENENKH, HANPABEHH OT
PEKOBOACTBOTO HA BaHKATA, BRIOYHTENHO OLCHKA
H8 ANCKBETHOCTTE HA NPHIArEHHTC CUCHAPHH WM
TEXHETS TEKECT KATO BEPOSTHOCT, KAKTO H HA
ogaksanaTa 6haema cHOHPAEMOCT, BRIIOTHTEIHO B
Ypes HAITPABCH AHATHS H OLCHKR HA OLCHHTOACKHTS
NOKTANH HA OOCINCYCHHATE 6O CHOTBETHHTE
EXCIOIHITHHA.

Ouesixa, CHEMECTHO ¢ EKCIISPTHTES HE OHTOPCKHTS
eXMNM 1O KPeIHTeH PHCK, A AJEKBATHOCTTA HA
asamma Ha bBaExka™ ¥ CLOTBETHHTE KOPeKIMHH,
OTPAsSBANIIH NPOHUXABANIATe edeKTH Ha KPH3aTa B
PESYJITAT HA PA3BHTHETO HA nasgemusta COVID 19
npes 2021 rogma B BIESEHETO #  BEPXY
HKOHOMHYOCKATA CPONA, KAKTO H BbPXY BCHMKH
ACMCKTH HA MPOLECA MO ONPEJGINHE HA OYAKBAHH
KpeHTHH 3ary0H H OTYMTANDE edexTHTe BHPXY
TAXHATA CTOHHOCT.

Onesika HA . YMECTHOCTTS, [IWIHOTATR M
A/IEXKBATHOCTTA HA ONOBECTARAHHATA B
HEIMBHYATHAN (HEAECOB oT9eT Ha bankara
OTHOCHO 0Be3NeHKATA 38 OYAKBAHK KPOAHTHH 3ary0n
HE i pe INTH H ABAHCH HA KITHEHTH,

JApyre saopoca
HuamapyanansT gesancos orier Ha Banxara 3a romssara, sapspmsama 8 31 gexemspr 2020 r, e
ONMTHPaH OT APYr CHEMECTeH OfMTOp, KoMTo € Mspaswn 3aemmo ¢ ADA OO0 remompHuEpanEo

MHCHHE OTHOCHO TOSH OTYET, KATO € RIANSH OHTOPCKH Joxnan c Aata 8 rorm 2021 roamsa.



Apyra mn@opMAnES, PAVINYES OT HEANBRIYAIHNE GHEANCOB OTYET N OAMTOPCKEN JOKARN
FLpXy BErO

YopasurenausT cheer Ha basxara (,,Perk0BOACTBOTO) HOCH OTrOBOPHOCT 38 Apyrara wadopMaims.
Jpyrara WRQOPMALHS C¢ CBECTOH OT HHAMBWIyANEH JOKAAN 34 AeHHOCTTA, JASKIapamxs 3a
KOPIIOPATHBHO YNpARICHHEe H HeDHHAHCOBA NEX/IADAIHN, HINOTBEHH OT PEKOBOACTBOTO CHITIACHO
I'nasa ceMa OT 3aK0HA 38 CIETOBOACTBOTO, HO HE BKIIOYBA HETHBHAYANHHS GHHAHCOB OTHOT M HANMY
OAMTOPCKH JOKAAN BEPXY Hero.

Hamero MEeHNe OTHOCHO HHAMBHYANHES QHHAHCOB OTYET He OOXBAINA APYTaTa HHOOPMAIA H HEe
HE H3passBaMe KAKBATO M JA ¢ GOpMA HA 3AKMOYSHMe 38 CHIYPHOCT OTHOCHO Hed, OCBEH AKO He €

HIPHYHO NOCOMCHO B JOKIANA HH M 0 CTENCHTA, 10 KOSTO € NOCOYSHO.

BB BpB3Ka ¢ HAUIHS OJAT HA HEAMBAAYATHES (HHAHCOB OTHET, HAMIATA OTTOBOPHOCT CO CHCTOH B TOBA
A8 OpOteTOM APYTaTa HHGOPMALKA ¥ O TOSH HAGMEH 18 OPCUCHNM JATH TESH APYTs HEGOPMALNA ¢ B
CBHIISCTBCHO HECHOTBETCTRHE ¢ HHAHBHIYATHHA QHHAHCOB OTHET HIH ¢ HALIKTE [MOIHAHKS, MPAAOGHTH
O BpeMe HA OETA, KUIH 11O JPYT HATHH HITIEANA IA ChIBPKA CHINSCTRONO HOMPABHIHO JOKIAIBAHE.

B cmy4ait ye Ha Gasara ma paforara, KOSTO CME MIBHPUIAIM, HAEG JOCTHIHOM O SAKMIONCHHE, 4¢ ¢
HANNIE CHINECTBEHO HENPARMINO AOKNANBAHE B TAIM APYTE MHQOPMAIMS, OT HAC C® HIWCKBA A
AOXNAmBAME TOSH (axT.

Hamame xaxso A2 JOKNABAME B TORS OTHOIIEHWE,

OTroBopEOCTE HA PLEOBOACTBOTO H JHNATR, HATOBApeEE ¢ ofmo ynpasienme 3a
BEANBEAYRAEEY HARHCOS OTHET

PBKOBOACTBOTO HOCH OTTOBOPHOCT 34 HSTOTBAHETO H [OCTOBEPHOTO NpEACTABIHE HA TOSH
HHIHEHTyaneH ¢rEancoB oTeeT B choTReTcTRHe ¢ MC®O, nprern ot EC,  3a Taxasa CHCTeMA 34
BETPEINEH KOHTPOI, KAKBETO PRKOBOACTBOTO ONPEASAS KATO HeoGX0{HMA 38 OCHIYPSBAHE HINOTEIHETO
HE QHHAHCOBM OTHETH, KOHTO HE CHIBPIKAT CHINSCTBCHH HENPARKINM OTHHTRHNA, HE3ABHCHMO AN
ITLTRAITHE C6 HA HIMAMA HITH IPEINKa.

TIpH M3roTEAHS HA HHIMBR/LY ATHHS QHHAHCOB OTYET PRROBOACTBOTO HOCH OTIOBOPHOCT 38 OLCHABAHC
cnocofmocTra Ha Bamxara 2a NPONRDKH A QYHKIMOHMpA KaTO JNeficTBAmMO NpeANpPHATHE,
OnoBecTEBaifXH, KOTATO TOBA € MPHICKEMO, FRIPOCH, CEBPSAHH C NPeRIOIMKEHHOTO 3a AeHicTsamo
NPeUIPHATHE M M3noIsBalke c9eToboHaTE Gasa HAa OCHOBATE HE NPEMNONONEHHETO 38 AelcTsamo
NPEPHATHE, OCBEH AKO PHKOBOACTBOTO HE PEIHAMEPABA Ja IMKBHIMpa BaHKATS WIH 8 NPEYCTAHOBK
m&mmmmmmmmmmmm
TO3H HA'MH.

Hamgsoparst cheer B OgemausT koMHTeT HA bankaTa (,JIunaTa, RETOBApeHH ¢ o0mo ynpasnesue") ,
HOCAT OTTOBOPHOCT 38 OCHINECTRYBAHETO HA HAASOP HAJ Mpolleca 1o PHHAHCOBO OTYHTaHe Ha Bankara.

Hammre nesm ca n8 nourysMM pasyMHa CTeNeH Ha CHIYPHOCT OTHOCHO TOBS JAMH HHIHBHIYSTHHAT
(UHANCOB OTHET KATO LANO HE CHABPNA CHUIECTRSHH HENPABANNH OTYHTAHHS, HESABHCHMO ANK
JTRDKAIA C& HA HMIMAMA WIH MPEmka, ¥ A2 HIJAJeM OINHTOPCKH JOKTAN, KoffTO 42 BKMOYEA HAMETO
OZMTOPCKO MECHNE. PRIYMHATE CTONEH HA CHIYPHOCT © BHCOKA CTENCH HA CHIYPHOCT, HO HE © MADAHIMA,
90 OJINT, M3ELPLIEH B choTeercTaKe ¢ MOC, srnara me pasxpHsa CHIMECTBEHO HENPABHIHO OTIHTANE,
KOT&TO TAKOBA CHINECTEYBS. HenpassrHe OTINTAHNE MOrAT A BHIHHKHAT B PEIYITAT HA MIMAMS HIH
IPEIIKA H C CYHTET 38 CHIHECTBEHH, ax0 6 MOrIO pasyMHO I8 Ce O4RKBE, Y€ T, CAMOCTONTE/IHO HITH
KATO CHEKYNHOCT, OMXA MOMIM J8 OKEKAT WIMAHEE BBHPXY HKOHOMHYCCKHTS PpCIICHHS Ha
NoTpeOKTE/IHTE, BIEMAHM BLS OCHOBA HA TOSH HHAHBRIYAICH PHEAHCOB OTHET.
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Karo gact or oamra & cromeercrsne ¢ MOC, ime msnomssame Tpod)eCHORANA NPELESHKA H 3AIAIBAME
Wmmmummemmum.ﬂnmnng

e HieHTAQMUMpAMC H OUCHABAME DHCKOBETE OT CBINECTBEHH HENPABHIMM OTYMTAHMA B
HEJMBHIYAMHMA QHHAHCOB OTHCT, HESABHCHMO JATH TWDKAIDHE CC HE HIMAMA HIH Ipeilka,
paspafoTRave H WITHAHABAME OMTOPCKH MPOUGAYPH B OTTOBOP HA TESH DHCKOBE H
DONY4EBEAME OJHTOPCKH JOKAIATE/ICTEE, KOHTO /1A C& NOCTATHYHH M YMECTHH, 34 2 OCHTYPAT
Gasa 3a HRWeTO MueHHe. PHCKET 22 He GBS PAIKPHTO CHINECTROHO HENPABWIHO OTUHTaHE,
KOSTO @ PeIyNTaT OT MIMAMA, ¢ MO-BHCOK, OTKOJIKOTO PHCKA OT CBHINECTREHO HENPABMIHO
OTYHTAHE, KOETO € PESYNTAT OT Ipelika, THhil KATO MIMAMATA MOKC [i BKIOYBA Taliso
ciopasyMasane, GammmpHIppane, NpeIHAMEPEHH NPOMYCKH, MISAICHHS 38 BHBEXIAHC Ha
omuTope B 3a6myRacHue, KAKTO H nperebpersane Wik 3a00HKAIINE HA BETPEIWHMA KOHTPOIL.

® moayyasame pasfupase 3a BLTPOIIHHN KOHTPO/J, HMEI OTHOIIEHHE KBM OXHTE, 38 Ja
paspaloTEM OZWTOPCKH NPOUSAYPH, KOHTO HA C& NONXOQMIH NpPH KOHKPETHHTE
o&mnqmmcmwmmmmmnmmnm
XoHTpo: Ha BaHkaTa,

. mmummnmm
CHETOBOAHHTE NPHO/IHINTENHH OUEHKH W CEBPIAHMTS C THX ONOBCCTABAHNS, HANPABEHH OT
PBEOBOACTBOTO.

e  JIOCTHrame 10 SaKNIONCHHE OTHOCHO YMECTHOCTTA HA HIIIO/IIBANE OT CTPAHA HA PLKOBOJACTEOTO
HA cyeToBO/HATE 5a3a HA OCHOBATE HA MPEANIOIOKESHHETO 3a AelficTRAIND NMPEATPHATHS W, HA
Gasara HA NOMYNCHHTE OMTOPCKH AOKA3ATE/ICTBA, OTHOCHO TOB& JATH ¢ HANHIE CHIIECTEEHA
HECHTYPHOCT, OTHACSINA Ce 10 CuONTHE WIH YCNOBHS, KOMTO Omxa MOrnM I8 MOPOIST
SHAYMTEINH CHMHEHHE OTHOCHO crnocoGHOCTTE Ha BankaTa Za NpoXWDKE A8 QYHKUMOHHPE
KATO NefiCTBAINO MPeANPHATHE, AKO HHE JOCTHIHCM /10 AKTOYEHNAS, 4e ¢ HATHIE CHINeCTREHA
HECHIYPHOCT, OT HAC C& HIMCKBA [A MPHANSHEM BHHMAHWE B ONHTODCKMY CH JOKNAN KbM
CELPIAHHTE ¢ TASH HOCHTYPHOCT ONOBECTEBAHHS B HEIHBHYATHAN QHHAHCOB OTHET WM B
cryqall 9¢ TE3H ONOBECTNBAHME C8 HOANOKBATHH, Ma MOogHQHIMpaMe MuHeHHeTO cH. Haumre
SAKMOYEHHS ©F OCHOBABAT HA OJMIOPCKMTS JOKS3ATC/CTBE, NOMYYeHH 4O HATETE HAE
ofMTOpcKus HH A0KkaaA. Brnemm cufmTHs Wi ycnomMs ofe¥e MOPST 8 CTEHAT MPHWHNA
Banxata 2a npeycTaHoBH QyHXIHOHHPAHETO CH KATO JeHCTBAIND NPeANpPHATHE,

®  OUEHSNBAME UUIOCTHOTO MPEACTABNHE, CTPYKTYPA M ChIBPIKAHNS HA HEXHBHIY AN (HHANCOB
OTHET, BIFOYHTOMHO OIOBECTABAHMATA, M JANH HEUJHRHIYANHHAT QHHAHCOR OTHET MPEACTARS
OCHOBONOJAIAIHTe 38 HEr0 CACHKH H CHOMTHE mO HAawM, XOHTO NOCTHIE JOCTOBEPHO
NPENCTABAHE.

Hue xoMyHHKHpaMe C JHIATS, HATOBAPEHH ¢ OO0 ynpamnenme, HAPed ¢ OCTAHAIMT® BLIPOCH,
IAHHpaHHS OOXBAT M SpeMe HA MIMTWIHEHHES HA O/INTA H CHIISCTBEHHT® KOHCTATALHM OT OJMTa,
BRHOYHTENHO CHIGECTEEHA HEJOCTATEIM BEB FETPEMIHHS KORTPOA, KOHTO HACHTHQHIHpAME N0 BpeMe
HA HIBBPIIBANNS OT HAC OJTHT.

Hwe nmpesocTassame ChiO Taxa HA JHURTA, HATOBApeHH C OGN0 YNpARIEHHE, HISAICHHE, Y& CME
HIITBIHWIH OPHIOMHMHTE CTHYHH HIHCKBEHNS BbE BPHIKA C HCSABHCHMOCTTE H € IS KOMYHHKHpaMe
C THX BCHYKH B3AHMOOTHOINCHHS B APYTH BENPOCH, KOHTO GiXxa MOI7IH pasyMuo na GBaaT pasrackaHy
KATO HMALK OTHOMEHME KbM HE3ABMCHMOCTTS HHM, 4 KOTaTO € NPHIMKHMO, E CEBPSAHHTE C TORA

NpeANAIHH MEPKH,

Cpen supocHTe, KOMYHHKHPAHK C JIHIATA, HATOBAPSHH ¢ 00O YNPARTOHHE, HHS ONPEASIIME TCIH
BENPOCH, KOUTO ca GHIK ¢ HAH-TO/IEME IHAYMMOCT NP OAWTA HA MHAMBHIYANTHHA DUHAHCOB OTIET 38
TeKYIHY DEPHOJ H KOHTO CHCJOBATENHO ¢& KIOYOBH OAWTOPCKH menpocH. HEe omuceame Tesw
BBOPOCH B HAWIHA OJHTOPCKM NOKIAJ, OCBEH B CJIYNAHTE, B KOHTO 3aKOH HIH HOPMATHRHA ypeaba
peanpensTeTea OyGUHYHOTO ONOBECTABAHE HA HEPOPMALMN 38 TOSH BROPOC WIM KOTATO, B
HIKTOYHTE/IHO PEIKH CITYIRH, HEE PELiHM, 9 JANCH BLIPOC HE crieBa A8 Gh/¢ KOMYHHXHPAH B HAUTHY
noknan, Thil xaTo G MOrIO pasyMHO A Ce OYAKBEA, 9¢ HeGNArONPHITHMTE MOCNENCTEHA OT TOB&
AckicTame Grxa HANBHUIWIN NOIINTE OT IICIHA TOYKA Ha OGIMECTBEHMA HHTEPEC OT TEIH KOMYHEKALN.



Hue cMe cOMHAAPHO OTTOBOPHM 38 MITLTHOHHETO HA HAUIMA OHT ¥ 38 H3PAEHOTO OT HAC OMATOPCKD
MHEHHEe, ChITIACHO ManckeammaTa Ha IHQO, nprnoxem B brrapas. Ilph noemane # MTLTHOHNHS HA
AHTEKHMEHTE 38 CHBBMECTEH OJHT, BEB BPEIKA ¢ X0NTO JOKIAZBAME, HHE CMC CC PHEKOBOJWTH M OT
HacoxeTe 3a H3EWIHGHH® HA ChBMecTeH ofmT, maaxesm Ha [3.06.2017 r. or Mucreryra #a
AMONOMMPAHKTE eXCOepT-cueToBOMTENY B Bamrapns ¥ or Kommcuare 32 nyOneuen Hagsop Haj
PErHCTPHPARHTE OHTOPH B Baarapua.

JOKJAJl BbB BPB3KA C IPYTH 3AKOHOBH H PEI'YJIATOPHH H3ACKBAHHSA
JowsaaETe NE FREPOCH, KONTO NOCTABS 38 A0KAaKBaNe JAKONBT 32 CHCTOBOACTBOTO

B pomeHeHHE HA HALIHTE OTTOBOPHOCTH M Aoknajsane cxrnacko MOC, omscan® mo-rope B pasaesa
wAPYTE HEQOPMAITHE, PAVIHYHA OT HEAMBHAYRIHHS (DHHAHCOB OTYET H OJHTOPCKMA NOKIAN BHPXY
Hero“ N0 OTHOMEHHE HA NOKNALA 38 ACHHOCTTA, ACKNAPAUMATE 38 KOPNOPATHBHO YIpaBRieHHE H
HeQHRAHCOBATA JICKNAPAININ, HHE HITHIHKXME H NpoueaypHTe, Jobasenn xeM makcksamnTe no MOC,
chr7acHo "YEasaHEs OTHOCHO HOBH PaSIIHPCHH OJHTOPCKH JOKNANH H KOMYHHKAITHY OT CTPaHA HA
omETopa” HA MpOJeCHORANHATA OPraHKH3AIMA HA PCrHCTPHPAHKTS ONHTOPH B Baarapus — MecTHTyT Ha
JuaruioMupanHTe excnepr cuerosogaTend (MIEC). Tes nponeaypH KACAST NPOBEPKH 38 HATHIHETO,
KAKTO M NPOBEPKH HA GOPMATA M CHILPIKAHMETO HA TRIA APYra KHOOPMAIEL C 16T 1A HH NOANOMOIEAT
5B (opMEpaEe HA CTEHOBMINES OTHOCHO TOBA JANH NPYTaTa HHOOPMALMHE BKTIOYSA ONOBECTABAHHATA
M JOKNAJBAHHATA, NPCABMACHM B npunowumuTe 8 Bwmrapus, Inasa ceqma or 3akoHs 3a
cqerosoncTeoTo ¥ Wi 1008, an. 8, X6A€TO © NPHNOKHMO, OT 3aKoHa 38 MyGIMYHOTO NpeAnarane HA
TEHHH KHIDKA.

Crasopsme BhB BpLIKa ¢ Wi 37, a4, 6 or JaxoHa 38 CHETOROACTRBOTO
Ha 6asaTa Ba MRLPIICHRTS TPONSYPH, HAIIETO CTAHOBAIE €, 6!

o Hudopmaumsra, BRTOYCOHE B JOKAANS 38 JeiHOCTTE 38 QMHANCORATA rOJHEA, 38 KOSTO €
H3rOTREH MHMBMAYAIHHAT QHHMARCOB OTHET, CHOTBETCTRA HA HHAMBHAYANHHS (QHHAHCOB
OT9eT.

o JloxmamsT 3a AeHHOCTTS € H3rOTBEH B CHOTBCTCTEHE ¢ MaucKaanuaTa Ha [naea ceyva or 3axona
38 CHCTOBOACTBOTO.

e B aexnapaimsTa 3a XOPNOPATHRHO yNpaRienHe 32 (JHHAHCOBATA NOJMHE, 38 KOATO © HITOTBEH
HHIHBHIYAIHHAT (PHHAHCOB OTYET, © MPEACTABCHA MINCKBAHATS ChINacHO [apa cenma or
&mummnu.l%uu.&wmewcmﬁo,aﬂmmunyﬁmwm
NPeNATAHS HA [SHEH KHIDKA HHDOpMALHS,

e HedHHAHCOBATR NCKNAPAIMS 38 (PHHAHCOBETA MONHHA, 38 KOSTO ¢ HIOTBCH MEIHBMILYANHHAT
(QUHAHCOB OTYET, © NPEAOCTABCHA M HIrOTBEHA B CHOTBETCTEHE C HIHCKBaMAT: Ha [1asa cema
ot 3aKoHa 38 CHETOBOJICTBOTO,

mmmmcmmﬂnﬁMuum
ma1sop (KOH)

Hasanenue evs spvsxa ¢ wi. 11 om Hapedba Ne58/2018 2. na KOH 3a usucxsanuama 3a 3auuma na
DURGHCOBUME WHCMPYMENMY U NAPUYNUME CPEOCMIBA NG KAWERINY, 30 YNPGERENUE NG NPOOYRMY U 3a
NPedOCMARANE URY NOTYYABANE HA EBIHAZPANCOEHUR, KOMUCUONY, OPY2u NAPUNHU U Henapuwny obaazu



Ha Gasa Ha mIsBpmICHHTe OAWTOPCKH NMPOUEAYPH W HA NpRAOOGHTOTO mosHABaHe H pasOmpane 3a
nefiroctra Ba Bamxara (,MEBecTHUHOHEH NOCPeNHMX) B XONA H KOHTSKXCTA HA HAINME OJHT HA
QuBancoBME # OTYET KATO UAI0, CHIGANCHATE M NPWIAIAHE OPraHM3ALMA BLE BPBIKA CBC
CHXPAHABAHCTO HA KIHCHTCKH AKTHBH CHOTBETCTEA Ha M3uCKkeasmsTa Ha w1. 3-10 or Hapenba Ne 58 na
K®H n 9n. 92-95 or 3akoHa 32 nasapHTe Ha QHHAHCORM HRCTPYMEHTH, 10 OTHOIICHHE HA JCHHOCTTA
Ha HHBSCTHITHOHHHA TOCPe/THAK.

Joxnaagsase ceraacao wi. 10 or Peraament (EC) Nk 537/2014 pab Bprika ¢ HMSCKBAHESTA HS
w1, 59 or 3axoHa 33 He3ABMCHMEN §HEANCOS ONT

ChIMACHO H3HCKBAHMATA HA JAKOHA 38 He3ABHCHMMS QHHABCOB O/IAT BEE BpE3ka ¢ Wi 10 or Pernament
(EC) Na 537/2014, sue oxnagsame SOMNIHKTENN0 H BUIOKEHATS NO-A0TY HHGOPMAINES,

e Jlenodtr Omar OOJ] 1 AQPA OOJ] ca HasHAYEHM 38 3JATHDKHTCIHM OIHTODH HA
HHAEBAAYATHMS QHEARCOB OTHET 34 rOgWHATa, 3asnpirpama Ha 31 nexemspn 2021 r. Ba
Bamxara ot O6moro cuGpanke Ha aXIHORSPHTE, Nposeaeno Ha 7 onx 2021 r., sa nepHon
OT e[JHA NOAHHA.

e  OnuTsT HA MEIHBRAYATHES QHHAHCOB OTHET 38 NOJIMHATA, JanspmBsama Ha 31 nexemspa
2021 r. sa DBasxara npeACTARINBA IYEPRH ITRIEH HENPEKLCHAT AHTAXHMEHT 34
JATHTKMTENEH OJIHT HA TOBA Npe/praTHEEe, Hspspmen ot Jeao#r Omar OOJ] 1 neTs menew
mmumﬂmmmwwm
ADA OOJL.

o JlorespxaspamMe, 9¢ H3PAICHOTO OT HAC OJHTOPCKO MHEHEE € B CHOTBOICTBHE ©
AOITBNIHRTENHRA JOKIAM, OPENCTABCH HA OQHTHHA KoMHTeT Ha Banxara Ha 19 anpun 2022
I., CBIVIACHO H3HCKBAHHATE HA Wi. 60 OT 3aK0HA 38 HE3ABHCHMMS (PUHAHCOB OIAT.

¢ He ca npefocTaRsH® NOCOYEHMTE B Wi 64 OT 3aKOHA 33 HEIABHCHMMAS (HHAHCOR OZHT
3a6paneHn YOTyTH HIBEH OIATA.

e JloTsupxnasame, 4¢ NPH HIFHPIIBAHCTO HA OJHTA CMC 3&NAIHIH CBONTA HE3ABHCHMOCT
copamo barxara.
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PANPAN3EHBAHK (BbATAPUS) EAA
UHAMBUAYOAAEH roaMLieH ¢hpMHAHCOB OTYET 3d FOAMHATA, NPUKAIOYBALLA Ha 31 AekemBpy 2021 r.

WHAMBWMAYANEH OTYET 3A BCEOBXBATHMA AOX0oA
30 FOAMHATA, NPUKNIONBALLA Ha 31 feKemapw 2021r.

B Xun, N, Ben. 201 2020
Npuxoan oT NUXBK U NOKOEHKM NPUXOAK 2398714 230,405
Pasxoam 30 nuxsK 1 NoaoctHU pasxoann (17,985) (18,492)
Herex nuxeeH aoxon é 221,829 anna
Nprxoaw oT TaKCKH U KOMHUCHOHK 139,397 115,868
PQ3xoamM 30 TOKCH M KOMUCHOHN (40,513)  (32,523)
HeTex foxon OT TOKCH U KOMWCHOHM 7 98,884 83,345
Mpuxoav oT AMBUAGHTH 8 6,925 3924
HeTeH pesynTaT OT ThProBcKu onepaumm 9 26,07 20,545
HeTeH peaynTar OT OTYNTAHE HA XeLXNPaHe (500) (326)
HeTeH pe3ynTar oT GUHAHCOBM OKTUBM 3QQLIDKUTENHO NO

CNpoBeaIMBa CTOMKOCT B neyanbara unu 3arybara 10 138 1152
Lpyrv onepaTueHU NPUXoAK 4,808 1487
OnepaTueeH JOXOR 358,155 322,040
HeTxu 3ary6u ot o6e3ueHkn Ha GUHOHCOBK OKTUBK 13 (22566)  (58,630)
3ary6a oT MoaHOUKALMS HO GUHAHCOBU MHCTPYMEHTH 14 (663) (2,423)
Paaxoaun 30 nepcoHan 1" (87,240) (83,625)
Pa3xoau 30 OMOPTU3IALMS 1 (29,688) (30,087)
Opyrv QAMUHUCTRATUBHIA PA3XOAK n (75,053)  (84,168)
Opyrn onepaTmensn pasxoam 12 (2,002) (247)
Neyanba npeaun RAHBUMN 140,943 62,860
Pa3axonw 30 naHbUM 15 (13,433) (5,947)
Neyanba aa roguHara 127,510 56,913
Apyr sceobxsareH goxon

KoMnoHeHTH, KOMTO HAMA Ao 6baaT snocnegcTsme
pexnacuduuMpany B nevantata ik sarybata (Bkn. npeoyeHka

HQ KANUTONOBN LIEHHM KHKXQ NO cnpasegnunea croiHocT 8 ABL) 5 1116
JoHbK BbpXY A0X0AA, CEBP3AH C Te3 KOMMNOHEKTU HO ApYT
BCceobXxBaTEH QOXOR 7 (12)

KOMNOHEHTK, KOUTO Ca MK MOraT Aa 6BAAT BnocneacTene
pexnacupuumMpaHi B newanbaTa WK sarybara (ekn, npeoueHka

HO ABNrOBK LIEHHW KHUXA NO cnpasennuaa cTtoiHocT 8 OB (4,895) (319)
JaHbK BbpXy A0X0AA, CBHP3AH C TE3N KOMNOHEHTU HE ApYT

sceobxBaTeH poxon 490 32
O6wo ppyr sceobxsareH aoxon 16 (4,383) 717
O6uwo sceoSxBaTeH JOX0A 30 rOAMHATA 123,127 57,630

MoRcHUTeNHUTe Genexcc oT 170 37 CO HEAGNMVO HECT-OT UHANBUAYANHAR FOAMLIEH GHHOHCOB OTUET.
Coecrasuren: A, Naxueea /7
Opno6peH OT YNPasUTRNHUA ChBeT Paﬂ ﬁaeuﬁaun (B‘bnmp uA) EALL HO 15 mopT 20221/

MapTHH NUTANK \| 1A ) vous | ] CredoH UBaHOB

YneH HG YNPaBMTENHWR cncr, \ \ \\)K/‘\  Npokypwcr,
.7 [Owvpekrtop ®uHOHCKH £~ >

. 7 . J‘T’@O\ 3w Repearoms
) 7 y \‘ \"
| 4 -
Awrair Qe 004 \ N Par. Ne 2033 / .),1“00!
& A/}A ~ v 'j;
\ “Enna ‘\
\. WY iT Dp\ ‘{ 3

‘(Per Ne 015




PAWPANIEHBAHK (BbATAPUS) EAA

UHAMBUAYOAAEH roaMLieH ¢hpMHAHCOB OTYET 3d FOAMHATA, NPUKAIOYBALLA Ha 31 AekemBpy 2021 r.

WHOWBUAYAJIEH OTHET 3A ®HHAHCOBOTO CHCTOAHME

KoM 31 gexemepw 2021r.
B X/, nB.
AKTHMBM
MNapuyHK CpeacTaa B KOCT ¥ CanNaa no CMeTKM Npu
UeHTpanHaTa 6aHka
Lpyrv nenosuTv Npu 6aHKK, HC BIXKAOHE
DUHOHCOBM OKTUBW QLPXAHM 30 TLPIYBOHE
[epnBaTy 30 XeXKUpaHe
OUHAHCOBYA OKTUBU 304B/DXUTENHO NO CNPaBeaIMeEa
cTo#HOCT B nevanbara unu sarybara
DUHAHCOBM OKTUBM NO CPABEANWBA CTOMHOCT 8 ApYr
BceobxsaTeH aoxon
QUHOHCOBW OKTUBW NO OMOPTU3NPOHA CTOWHOCT

Qpyrv akTren

VHBECTVILMKM B ABLUEPHW APYXEeCTBO

UmoTH, MOWKHK U 0BopyaBaHe
HemaTepuanHu aKTHen

O6ui0 aKTHUBM

Nacwen

DOUHOHCOBK NACKBM AbPXAHK 30 ThPrysaxe
LepusaTi 30 XemxupaHe

OWHOHCOBKM NACKHBM NO AMOPTU3UPAHT CTORHOCT
Texkywm QOHDBYHK 304 BIDKEHUA

Apyrv nacusu

MNpoBK3anK 30 30QBMKEHNA

OTCpOYEeHU AOHBYHA NACHUBX

O6uio nacusmn

CobcTeeH xannuran

AKUUWOHEpeH KanuTan

Pesepsun

Hepaanpepenenu neuantu

O6uo cobcTeeH KanuTan

O6ui0 nacMem K co6CcTBEH KanuTan

NosicHTenHuTe Benexxky ot 10 37 o HeQennMa YacT OT UHAMBYAYQNHWA roaneH GUHAHCOS OTYeT.

Cucrasuren; A. NaHyesa

Ben.

7
18
19,20

2

23
24
27
34
25
26

20
21
28
15
29
30
15

32

2021

1,594,379
68,624
41,932

1166

25,061

391,372
8,525,522
21,700
54,744
67,702
46,333
10,838,535

21,733
1584
9,673,962
946

9617
34,345
1,761
9,743,948

603,448
89,689
401,450
1,094,587
10,838,535

1296,766
78,350
36,155

25,188

561,490
7,429,490
24,222
54,744
7314
46,047
9,625,566

19,368
2960
8,592,272
802

8219
29,663
822
8,654,106

603,448
94,252
273,760
971,460
9,625,566

Opno6peH OT YNpaBMTENIHMA CHBeT HO Puﬁ¢o§3_en6aux (Benrapws) EALL Ha 15 mapT 2022 1.
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PAWPANIEHBAHK (BbATAPUS) EAA

UHAMBUAYOAAEH roaMLieH ¢hpMHAHCOB OTYET 3d FOAMHATA, NPUKAIOYBALLA Ha 31 AekemBpy 2021 r.

MHAMBMAYANEH OTYET 3A NAPHMMHUTE NOTOLM

3a roguHaTa, npuiunovsaa a 31 gexemspw 2021 r,
8 Xun. ne.

Mapwusn noToum or onepatmesa aelinocr
Mevanba 3a rogMHaTe npeau SaHbUM

Kopexumu:

Pasxoam 33 aMOPTHIAUMMK

Herhm 3arybu or o6esyerxa Ha UHAHCOBM AKTHBM
Hepeanusupaxu 3aryGu OT BaNyTHU ONepaLMK
ONBuAeHTH K THKBHAALUMOHHK SANOBE OT ABLUEPHHK W 2COLWMPAHN
ApymecTsa

Pasxo/ sa NpoBHIUM

OBbesuenxa Ha aktmeu npuaobutn or oGeaneveHna
HeteH nuxsen goxon

TpoMEsN B AKTHBM W NACHEW NPOMSTHYALLM OT ONEPaTHEHA
AHHOCT Ches KOPEKLHM 38 HENAPHIHN NOSMLMA
HeTHa npoMAHE BbB GUHAHCOBMTE AKTUBM ObPMAHM 3@ ThPryBaHe, 8
T4

Hemwa npomana 8 depusamueHume QuHaHCOBU UWCMPyMeNmu
HerHa NpoMAHa BB GUHAHCOBMTE AKTHEM 3AL4B/KMTENHO NO
cnpasegnnea croRHocT 8 nevanbara win sarybara
HeTna npomMAHa Bb8 GUHAHCOBMTE BKTHEM NO BMOPTHIKPaHE
CTORHOCT, B TM.:

Hemwa npomana eve ssemarus om BoHKU

Hem#o npomana 8 Kpedumu U 0eanCU Ha KAUEHMU

Hemwo npomsna & dpyau e3emanus
HeTsa NpoOMAHA B APYW AKTHEM
HeTHa NpOMAHA BbB GUHAHCOBMTE NACKHBM NO AMOPTHIMPAHA
CTOAHOCT, BT. 4.

Hemw~a npomara & denosumu om Gavku

HemHa NPOMAHG @ denasumu om Kauexwmu

Hemua npomara 8 dpyau GuHOHCOSY nocuey
HerHa NpoOMAKa B APYTH NACHBA W NPOBHIHK
HeTHa NnpoMAHa B AEPMBATH 38 XEKHpaHe
Mosy4eHH AMXBH OT ONePaTHBHA AeRHOCT
MAaTeHH MMXBM 32 ONepaTMeHa AeRHOCT
Naarenn gaHsym

HeTHIM NapH4HK NOTOUM OT ONEPaTHBHA aeRHOCT

Cloe—

140,943

29,688
32,622
(162)

(6,755)
(5,026)
226
(221,829)

(30,293)

(3,412)

(166)

(812,825)
180,863
(996,348)
2,661
2,278

910,773
65,379
834,490
10,904
10,830
(2,542)
242,339
(13,111)
(11,843)

2020
62,860

30,087
65,580
(2,435)

(3,742)
4,687

618
(211,913)

(54,258)

34,027
(3,274)

1,080

(478,852)
(45,317)
(433,961)
426
(6,198)

802,730
(44,492)
834,346
12,876
(8,913)
2,960
221,549
(15,755)
(5,486)

492,885



PANPAN3EHBAHK (BbATAPUS) EAA
UHAMBUAYOAAEH roaMLieH ¢hpMHAHCOB OTYET 3d FOAMHATA, NPUKAIOYBALLA Ha 31 AekemBpy 2021 r.

WHOAMBUAYANEH OTYET 3A NAPUMHWUTE NOTOLM (npogvikesme)
3a rogMHaTa, NPUKMIOYBALLG Ha 31 aexeMBpw 2021

B Xu/n. 18, ben. 2021 2020
NAapUYHA NOTOLM OT MHBECTHLMOHHA AeHHOCT
(Moxynkn)/NPoaaxXGM U NOKEXW HO MHBECTULMOHHW LIEHHN

KHIXQ, HETHO, B T.4. (236,956) (3n,798)
DUHAHCOBU OKTUBH MO AMOPTHUIMPYEMO CTOMHOCT (388,503) (266,113)
DUHAHCOBM OKTUBHM 110 CIPUBELNNBA CTORHOCT B APYT

sceobxsareH goxon 151,547 (45,685)

Npraobueaxe Ha MMOTK, MALLKHW U OBOpyABaHE U

HEMOTEPUQNHM AKTUBW (18,11 (20,746)

MonmyyeHn AMBMAGHTM OT AbLUEPHU OPYXecTea 6,755 3,742

HeTHN NOPWYHK NOTOUM M3NONIBOHU B MHBECTULMOHHO

AeiAwnocY (248,312) (328,802)

NapryHn NOTOUM OT PUHOHCOBA AeilHOCT

MNOWaHWA NO 30ABIKEHUA 30 ININHI (10,616) (1,117)

florawweHua No 30eMu oT BaHKW, HETHO N (19,938) (20,285)

W3nonesn ALNroBy LeHHW KHINKG 234,700 -

HeTsn napuyHn noToum ot/ (H3NoN3saHK BbE)

$uHaHcoBa feRHoCT 204,146 (31,402)

WMaMeHeHne HA NAOPUYHKTE CPeCTBA N eKBUBANIENTH 247,862 132,681

MopuyHKW CPEaCcTBa U NAPUYHA @KBUBANEHTH HA 1 AHYap#K 35 1,564,964 1439,3N1

HeTHi Hepeanusupakiu (neuanbu) OT BaNYTHO NpeoueHKa

HO NOPWYHY CPEACTBA W NOPUYHI EKBUBANEHTH (4,652) (7,028)

NapuuHKu CPeACTBa W EKBUBANIEHTH Ha 31 AexemMBpH 35 1,808,174 1,564,964

MNoscHWTenHUTe Genexxu oT 140 37 ca HeJenuMa YAaCT OT MHAWBUAYONHUS roguiled QUHOHCOB OTYeT.
CucrasuTen: A. Noxyesa
Opno6peH OT YNpasuTenHus CoeeT Ha Paildpaisenbark (Bunrapus) EAL Ha 15 mopT 2022 .
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PAWPANIEHBAHK (BbATAPUS) EAA

UHAMBUAYOAAEH roaMLieH ¢hpMHAHCOB OTYET 3d FOAMHATA, NPUKAIOYBALLA Ha 31 AekemBpy 2021 r.

WHOAWBMAYANEH OTYET 3A NPOMEHWTE B COBCTBEHWA KANUTAN

B xwn, ns.

HauanHo canpo 1aHyapm 2020 r,

0610 BceobxeaTeH QOX0N 30 rOQUMHATA
HetHo nevyonba 3a roguMKaTa
Opyr sceobxsareH noxon

O6u0 BceobXBaTeH AOX0A 30 FOANHATA

Caesnku CbC COBCTERHULIMTE OTPa3eHH
AUPEKTHO B KanuTana

OnenpeHTi
060 caenkmn cue cobcTeeHMUNTE
OTPa3eHN AUPEKTHO B KaNUTANa
Canpo xum 31 gexemepu 2020 .

Hauanwo canao 1aHyapm 2021r.
060 BCe0bXBATEH AOX0A 30 roguHara
HeTtHa nevanba 3a roguHaTa
Lpyr eceobxsaTeH goxon
MpexebpnaHe HO Peanu3VpaK pesynTar or
VHBECTULMM B KONUTONOBU LIEHHM KHIXQ
O6wo BceobxaaTeH AOXOA 30 rOANHATA

Caenku cuc co6CTBEHULNTE OTPAIEHM
[OMPEKTHO B KONKUTAnNa

LuBUAaRHTK
0O6wWwo cpenkn cec cobcreeHnuMTe

OTPA3EHU AUPEKTHO B KaNUTAna
Canpo xum 31 gexkemepn 2021r.

AxumnoHe-

PeH
KanuTan

603,448

603,448

®oHp
nPesep-
sen’

86,443

86,443

Npeoue-
HbueH
peaeps

10,738

(2,929)
(2,929)

7,809

7,809

(4107)

(467
(4,563)

3,246

Hepaanpe-
nenexv
nevyantm
213,201
56,913

3,646
60,559

273,760
273,760

127,510

461
127,690

401,450

O6wo
913,830
56,913

57,630

971,460
971,460

127,510
(4,383)

123,127

1,094,587

NoscHuTenHuTe Genexxy ot 180 37 ca Hegenuma YacT OT MHAWBUOYCNHUA roavEH GUHOHCOB OTYeT.

Cxcrasnren: A. Naxyesa

Opno6peH oT YnpasuTenHus cbeeT Ha Palidaitaenbank (Bunrapus) EAL Ha 15 mapT 2022r.
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UHAMBUAYAAEH roAMLLUEH C(PUHAHCOB OTYET 3d FOAMHATA, NPUKAIOYBALLLA Ha 31 AekemBpu 2021 r.

NOACHWUTEJTHWN BENEXKWN

1. BA3A 3A N3roTBAHE HA ®PUUHAHCOBUSA OTYET
(a) OTunTALWO ce NpegnpuaTHe

PadainsenbaHk (Bbnrapus) EAL (BaHkaTta) ¢ EMK 831558431, peructpupaHa B TbproBckums
peructbp nog ¢upmeHo geno N 14195 /1994, e uHaMpekTHO 100% cobcTBEeHOCT Ha PandaiseH
BAHK MHTEpHELUBH BT KATO KPAEH COBCTBEHUK.

PandainseHbank (Bbnrapus) EALD vma nbneH nvueHs, nsganeH ot bbnrapcka HapogHa
BaHKa, 30 N3BbPLUBAHE HO HAHKOBA OEAHOCT B CTPAHATA U YyXX6MHA U 30 U3BbPLLUBAHE HA
BCMYKN COENMKU U YC/IYrM KATO WHBECTUUMOHEH MOCPEedHMK MO 3AKOHA 3d MNy6MYHOTO
npepnaraHe HA UeHHW KHUXXAa 1 CBbP3AHUTE C Hero HOPMATUBHW AKTOBE.

baHKATO e aKUWOHEepPHO [pyXecTBO C [ABYCTEMNeHHa cucTeMa Ha ynpasrieHwe, KATo ce
yMNpaBnsaBA M NPeOcTaBigaBa OT YNpABUTENEH CbBET, KONTO MN3BBbPLUBA CBOATA OeMHOCT nopn,
KOHTpPONA HaO HOA30peH CbBeT.

(6) OericTBaWO NpeanpusaTue

Ha 15 HoemBpwn 2021 . PandaiseH baHk MHTepHewbHBbA Al (PBW) nognnca cnopasymeHune
30 npogax6ata Ha 100% OT aKLMUTE HO 6bArapcKoTO CU ApYyXecTBo PandainseHbaHK
(Bvnrapwus) EAL ¢ KBEC BaHk, AbLLepHO opyxecTBo Ha benrninckata KBC Group NV.

YCneLwHoTo NPUKIIHOYBAHE HO CAENKATA € 06eKT HA PeryaTOPHN Of06PEHUS, U Ce OYAKBA B
cpenaTa Ha 2022 rogmHa (BuX benexka 37 CbbuTtnsa cnep gataTta HA OTYETA).

BaHKATO € M3roTBMNA CBOS MHAMBUAYANEH GUHAHCOB OTYET 30 FOAMHATA, NPUKITOYBALLA HA
31 pekemBpu 2021 r., Bb3 OCHOBA HA NPEANONOXEHNETO, Ye e OeCTBALL0 NpeanpuaTme,
KOEeTO Nnpennonara Npoab/IXKABAHE HO HACTOSLWATA CTONAHCKA AEAHOCT U Peanun3npaHe Ha
OKTUBUTE M YpeXaaHe Ha NACUBMTE B HOPMAJTHMS XO4 HO BaHKOBATO [EeNHOCT.

(B) Basa 3a n3roTesiHe

HOCTOSALMAT GUHAHCOB OTYET € U3rOTBEH B CbOTBETCTBME C MeXayHAPO4HUTE CTAHAAPTY 3d
¢rHaHCcoBO oTumTaHe (MCDO) M passcHeHWs, u3gapeHW oT KoMuTeTd 30 PassiCHeHWs
(KPMC®O), npuetn B EBponerickua cbto3 (EC). MCPO, npueTtn ot EC, objonpmetoTo
HOVMMEHOBOHME HO POMKA C O6WO nNpedHO3HAYeHMEe 30 [OCTOBEPHO MpedcTaBsiHe,
€KBMBONIEHTHO HA OedVHUUMATO HA pPAMKATA, BbBegeHa B naparpae 1, 1.8 oT
JonbnHUTENHWUTE pasnopenbu Ha 3aKOHA 30 CYETOBOACTBOTO ,MexXayHapoOHM CYeTOBOOHN
ctaHgapTn” (MCC).

To3n GMHAHCOB OTYET € M3roTBEeH HA WUHAMBUAYANHA (HEKOHCONMAMPAHA) 6d3a. baHkaTa
N3roTBS KOHCONUAVPOH PUHAHCOB OTYET CbINIACHO 30KOHO 30 CYETOBOACTBOTO. TO3M
MHOMBMOYAneH GUHAHCOB OTYeT TPS6Ba 04 6bae PasrnexndH 30efHO C KOHCOMMANPAHMUS
OUHAHCOB OTYeT.

(r) Basa 3a usmepBaHe

HacToawmaT GUHAHCOB OTYET € U3roTBeH HA 6A30 UCTOPUYECKA CTONHOCT C U3KIHOYEHME HA:

®  OVHOHCOBM OKTUBU M MACUBU OTYATOAHU MO CNPABEANMBA CTOWHOCT B Meyanbarta nnm
3arybarta, unu B Opyr BCeOOXBATEH OOXOH, OLEHSBOHW MO CNpaBedsIMBA CTOMHOCT
(BKNHOUMTENHO OEPUBATUBHU GUHAHCOBU MHCTPYMEHTHN);
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Korato BaHKATA OTUMTA XedXMPAHe HO CNpPOBEdNvMBA CTOMHOCT HA GUHAHCOBM OKTUBM,
OTUYMTAHM MO AMOPTU3MPAHA CTOMHOCT, 6ANAHCOBATA CTOMHOCT HA TE€3M AKTUBM Ce KOPUIrnpda
[0 TSXHATA CMPABELINBA CTONHOCT.

B pesyntat Ha cBeTOBHATA naHaemus oT Covid-19 He ca HANpPABEHM MPOMEHM B BU3HEeC
Mopena Ha 6aHKATA, PecnekTMBHO B 6030TA 30 M3MEPBAHE HA AKTMBUTE M NACUBUTE.

(n) nMNpepcraBsHe HO GUHAHCOBMSA OTYET

To3n wuHaMBMOyaneH OGUHAHCOB OTYET € MPEeacTaBeH B Xunaou 6bArapcku fieBoBe,
bYHKLMOHANHATA BanyTd HAO BaHkaTa.

BaHkaTa nNpeacTaBs oTYETA 30 GUHAHCOBOTO CHCTOSIHME CMOPE[ CTENEHTA HA JIMKBUOHOCT.
AHQONM3 HO NOOEXHATa CTPYKTYpPd A0 12 Meceua OoT AATATA HA OTYeTa U Hag 12 meceua e
NnpeacTaBeH B MOSCHUTENHUTE BefexKu.

AKTMBMTE U NACMBUTE HA BOHKATA CO NpencTaBeHU OPYTHO B OTYETA 3a GUHAHCOBOTO
CbCTOSHME, OCBEH OKO He CbLUECTBYBA MPABHO WM OOrOBOPHO OCHOBOHME Te Oa 6baat
HEeTNPAHW.

(e) CbnocTaBMMU OAHHU
DUHAHCOBUTE OTYETM BKJTHOUYBAT CbMOCTABUMA MHPOPMALIMA 30 NPEOX0oOeH OTYeTeH nepuop.

Mpe3 2021 rogMHA HAMA MNPOMSHA B CbMNOCTABMMATA MHPOPMALMS 30 MpeaxogHaTd
dUHAHCOBA rogunHa.

(k) TMpoMsHA B CYETOBOAHATA NOSINTUKA

Mpe3 2021 rognHa bAHKATA He € NPOMEHAIA CYETOBOAHATA CY NOSINTUKA U He e Npuena no-
PAHO HUTO eAWNH CTAHOAPT, USMEHEHNe NN PA3FCHEHNE, KOUTO CA U30A0EHN, HO BCE OLLe He
Ca B CWMQ, KOKTO e onucaHo B bHenexka 2.(d),MMpomMeHn B CYETOBOOHMUTE MOSUTUKA W
onoBecTaBAHUA".

2. OCHOBHW ENEMEHTWU HA CHETOBOOHATA NOJINTUKA

(a) MpU3HABAHE HO NPUXOQU U pasxoau

Mpuxogu v pasxonu oT/3d NXBU U MOJO6HU HA SINXBU

MpuxoanTe 1 pasxoamTe oT/3a NNXBM Ce MPU3HABAT B Ne4an6aTa unm sarybata Ha npuHUmuna
HO TeKyLOTO HOYMCIIeHWe, W3MON3BAMKM MeTodd HA edeKTMBHATA SIMXBA 30 cregHuTe
NUXBOHOCHM GUHAHCOBU MHCTPYMEHTH..

®  IXBU NO GPUHAHCOBU MHCTPYMEHTU OTYETEHU MO AMOPTU3NPAHA CTOWHOCT;
® XBM OT (PUHOHCOBN WHCTPYMEHTM OTYMTOHU MO CMNPOBEL/IMBA CTOWMHOCT B OpPYr
BCEOOXBATEH JOX0[.

MoJo6HM HA NUXBK npmxogn n pasxoan BKKOYBAT.

®  IUXBM OT PUHAHCOBU MHCTPYMEHTU, OTYUTAHN 304bJIKMTENHO NO CNPABEOIMBA CTOUHOCT
B Neyanbarta unu 3arybara,
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L4 JINXBW OT OepunBdTr 3d XegXunpaHe

® B yCnoBMATA HO OTPULATENHM NA30PHU NUXBY BAHKATA peanu3npa NMxseHn pasxoam no
GVMHAHCOBM OKTUBK, KOTO HANPUMEP NAPUYHU CPEACTBA NPW ApYrM 6AHKN UK NOALbPXAHE
HO MUHUMANHW pe3epsun Npu BHB HOA N3MCKyeMUa MUHUMYM, KOKTO U SIMXBEHW NPUXOQM Mo
bUHAHCOBM NACUBN.

Te3n nogobHU HA NNXBK pasxogon n npuxogn ca oTyeTeHnM B JINXBEHNUTE pPaA3Xoan 1 npmxonun
KOKTO e OnucaHo B 6en. 7

JInxBeHNTEe NPUXOAM U PO3XOAM OT BCUYKU GUHOHCOBM QKTMBM M NOCUBU OBHPXOAHU 30
TBPryBAHE Ce CYATAT 30 YACT OT HETHUS PE3YSITAT OT THProBUS 1 Ce OTYNTAT 30e[HO C BCUYKN
LPYrY U3MEHEHUSI B CMPOBEANMBATA CTOMHOCT HO UHCTPYMEHTUTE B HETHUS PesynTaT oT
TBProBCKY ONepPALUN.

N3meHeHWs B cnpaBeniMBuTe CTOMHOCTM

Vi3MeHeHnaTa B CNpaBedVBATE CTOMHOCTA HO OEPUBATUBHU WUHCTPYMEHTUW, KOUTO He Cd
onpefeneHn 3a XemXnpdll, UHCTPYMEHT €A MOCOYEHN B HETHMS PE3YNTAT OT onepaumu ¢
LEePVBATMBHU MHCTPYMEHTU B Neyanbarta nnm 3arybaTa.

MN3MeHeHNaTa B cnpasegMenTe CTOMHOCTW Ha (])VIHOHCOBVI AKTUBW, ObPXAHN 30 TbpryBaHe
ca npencCrtaBeH B HETHNA Pe3YyNTAT OT TbProBCKM onepaunin.

N3MeHeHVAaTa B CMNpaBEO/IMBATE CTOMHOCTU HA GUHOHCOBUM OKTUBW, OTUYUTAHM MO
CrpaBenIMBA CTOMHOCT B APYr BCEOBXBATEH A0XOL CA NPEACTABEHW B U3BMEHEHNETO HA Opyr
BCEOBXBATEH goxo[.

N3MeHeHVATa B CNPaBeQ/IMBATA CTOMHOCT HO GUHAHCOBU OKTUBY OTYMTAHW MO CNPABEaNMBaA
CTOWMHOCT 304 b/IXKUTENHO Npes nevanbaTa nnu 3arybata cbrnacHo MCPO 9, ca npenctaBeHn
B HETHUS PE3yNTAT OT NPOMSHA B CNPABEANMBATA CTOMHOCT HA GMHAHCOBM OKTUBU OTUYMTAHM
no cnpaBeaIvBA CTOMHOCT 300b/IKMTENHO B NevyanbaTta unm 3arybaTa.

Takcy 1 KOMUCUOHU

BaHKaTa nevyenu Npyxoau OT TAKCU M KOMUCUOHU OT pasHoo6paseH HA60op OT GUHAHCOBM
YCNyru, KOMTO MPeQoCTOBS HA CBOMTE KIMEHTW. MpuxoguTe OT TAKCUM U KOMUCUOHW ce
MPU3HOBAT B pa3Mep, KONTO OTPA35BA NPECTALMATA, HO KOSTO BAHKATA O4OKBA A4 UMA NPABO
B 30MSHO HO NPEAOCTABSAHE HA yCNyruTe. 304b/IKEHNATA 30 U3MbJIHEHUE, KOKTO ¥ MOMEHTBT
HO TSXHOTO YOOBNETBOPSBAHE, Ce MAESHTUGULUMPAT 1 ce OMpemensT npu NpUeMaHeTo Ha
gorosopa. MpuxogHUTe O0roBopu HA BAHKATA He BKJIOUYBAT MHOXECTBO 300b/IXEHUs 3a
n3nbnHeHne. Korato BaHKATA NpPegoCcTABa YCyra HA CBOUTE KITMEHTU, Bb3HATPAXAEHNETO
ce GaKTYpMpPa 1 KATO LSO Ce AbMXMN He3a6ABHO NPUW YA0BNETBOPSBAHE HA YCNYraTd, KOraTo
€ NpefoCTABsAHA KbM onpeaesieH MOMEHT BbB BPEMeTO UMK B KPasi HA Neproaa Ha Aorosopd
30 yCNyra, KoraTto e NpegoCTaBsAHA C TeYEHUE HA BpeMeTo. BAHKATA KATO LSNO e 3aKIYmna,
ye TA e MPUHULMMON B OOroBOpUTE 30 MNPEeOoCTABAHE HA YCNyry, 3duioTO O0BMKHOBEHO
KOHTPONMUPA yCNyruTe, Npeaun Aad r'vi NPeEXBbPN HA KMEHTA.

lNpuxo[u OT TAKCU N KOMUCUOHUW OT YCAYry, Mpu KOUTO 3a4bJ/IKEHUATA 3a U3MNbJIHEHME CA
yHaoBJsieTBOpeHn C TedeHne Ha BpeMeTo

300 b/MKEHNATA 30 M3MbJIHEHVE, YOOBIETBOPEHN C TeYyeHMe HA BPEeMeTo, CA CBbP3aHU C
NOAAPBXKA HA CMETKW, YCNyru no noneynTencTso, KAOKTO U OOKYMEHTAPHM aKPeauTUBU U
N30oaeHnTe OoT BAHKATA rApaHLMK, KOraTO KITMEHTbT e4HOBPEMEHHO NOy4YaBd U KOHCYMUPA
non3ute, NPeOoCTABEHN OT U3MbJIHEHMETO HA BAHKATA, Npe3 BpeMeTo HA U3MbJIHEHKE. 3d
Te3n ycnyrn BoHKATA HOYMCNSBA TAKCO PeAoBHO MO CMETKATA HA KNMeHTa (Hanpumep
roguLLHO, MeceyHo).
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Hpmxo,qw OT TAKCUN N KOMUCHUOHW OT npeoctaBsaHe HA yCryrv, Korato 3a4b/IXeHnsaTa 3d
mn3nbsiHeHNe Ca yOooB/1eTBOPEeH KbM oripegesieH MOMEHT BbB BPEMETO

YcnyruTe, Npy KOMTO 304 bIXEHNATA HO BOHKATA 30 U3MNb/IHEHWE CA YAOBMNETBOPEHM B AAAEH
MOMEHT OT BPEMETO, Ce NPU3HABAT, CJIef, KATO KOHTPOJIbT BbPXY YCNyruTe 6bae npexsbpieH
HQ KNMeHTd. TOBA OBMKHOBEHO € MPW 30BBPLUBAHE HO OCHOBHATA YCNYrd UK, 30 TAOKCU UK
KOMMOHEHTU HO TAKCU, KOUTO CA CBBP3AHM C ONPefeneHo N3NbJIHEHWE, Cel U3NbiHEHUE HA
CHOTBETHUTE KPUTEPUM 30 U3NbJIHEHME. Te BKIIOYBAT TAKCUM HA 6A30TA HO TPAH3OKUMUN 3a
OTKPMBAHE HO CMETKM, KOCOBWM OMEPAUWW, MW3MbIIHEHWE HA MNAATEXHW HAPEXOAHUS,
TPOH3AKLMUKN C BAHKOBY KAPTU, Y C& HAYMUCTISIBAT MO CMETKATA HA KSIMEHTA NPW N3BBbPLLBAHE
HQ TPAH3AKLMATA.

Ycnyru, Npy KOMTO 304b/IXKEHNITA 30 U3MbJIHEHWE CA YAOBNETBOPEHN B 4OAEH MOMEHT OT
BPEMETO, CA CbLLO TAKA y4YacTUe B NPEroBopu UM B AOrOBAPSHE HA COENKA OT MMETO HA
TPeTa CTPOHQ, KATO HAMpuMMep OPraHM3MpaHe/yyacTMe BbB WAM  [OOTOBAPSHE HA
NPYAO6MBAHETO HA AKLMM WK OPYrU LEHHU KHUXJ, UK 30KYNyBAHE WM Mpoaax6a Ha
npennpuaTns, 6POKePCKN U 3aCTPAXOBATENHN TAKCU. BOHKATA MMA eOQHO 300b/IXeHue 3d
M3NbJIHEHME MO OTHOLUEHME HA Te3n YCNyru, KOeTo e YCMewHo AJ 30BbpLUM COenKaTa,
MocoyeHa B 4OroBopa.

TakcuTe, CBbP3AHN C MOTBbPXAEHNE HO JOKYMEHTAPHN OKPEAUTMBU U NOM3BAHE HO HAHKOBU
rapaHumy, ca agMUHUCTPATUBHU TAKCKW, HAUYUCASBOAHW MO CMETKATA HA KAWEHTA npuv
M3BbPLUBAHE HA COENKATA U Ce NPU3HABAT CbrAACHO npuHUMnute Ha MCOO 15. Te ca
OTLENTHO ONOBECTEHN B 6eNEXKNTE KATO YACT OT 06LLMTE NPUXOAN OT TAKCU U KOMUCUOHN, HO
TAKO 4Ye 0O MOraTt ga 6baoaT pasrpaHUYeHn OT O6LMTE NPUXOAM OT AOroBOPU C KIMEHTH,
NPU3HATY NO YCNyruTe no-rope.

B3eMaHMA 1 304b/IKEHNS MO JOrOBOPU C KITMEHTH

B oTtueta 3a d)I/IHOHCOBOTO CbCTOAHME Ce NPU3HABAT CnefHnTe B3eMAHUA U 300bJ/IKEHNA,
NPON3TNYALLK OT NpMxoanTe OT 4OroBOpU C KITMEHTU!

* B3emMaHMS OT TAKCM U KOMUCUMOHHW B3E€MAHUA, BKOYEHW B "Ipyru aKTUBU", KOUTO
NpencTaBAsABAT NPABOTO HAO BOHKATA 30 HOCPELLHA nNpecTauusi, KoaTo e 6e3ycnosHa (T.e.,
M3NCKBA Ce€ COMO W3MUMHOBOHE HA BPEMETO, 30 Od CTAHe Ob/HKMMO MNALWOHETO Ha
HacpelwHaTa npectaums). Te ce U3MepBAT MO AMOPTU3NPAHA LEHA U NPU CNA3BAHE HA
N3NCKBAHUATA 30 06e3ueHKa Ha MCPO 9.

+ He3apaboTeHM TAKCU W KOMMUCUOHW, BKIOYEHW B "Opyrn 3a4b/KeHus", KouTo
npencTaBnABAT 300b/KEeHMeTOo Ha baHkaTa ga npenocTasa yCyru HA KIMEHT, 30 KOUTO
BaHkaTa e nonyunna Bb3HArpoaxgeHue (MM ce ObKM Bb3HATPAXKAEHME) OT KIMEHTA.
3a4bmKeHne 3d He3apaboTeHN TAKCUM M KOMWUCMOHU Ce MPWU3HABO, KOraTo MALAHeTO e
M3BDbPLUEHO NN NALLAHETO € Ob/MKMMO (KOETO OT fABeTe e No-pPaHo). HeaapaboTeHn Takcn n
KOMWCWOHW Ce NPU3HABAT 30 NPUX0o4u, Korato (Mnm KakTo) bBaHkaTa NpepocTasu ycnyruTe.

MpuxoouTe N PA3XoamMTe 3d TAKCU U KOMUCUOHW, KOUTO CO HEPA3OeNHA YACT OT epeKTUBHUS
NMXBEH [0X0O HA QUHOHCOBUTE OKTUBW WM NACUBU Ce BK/HOYBAT MNPU HEroBOTO
nsumncnasaHe. KOMUCUOHN 30 HTAXUMEHT MO KPeaUTHU MMHUK, 3a KOUTO OYAKBAHMATA CA Ad
6bOaT M3UAI0 YCBOEHW, CE€ PA3CPOYBAT U Ce MPM3HABAT KATO YACT OT epeKTUBHUSA NUXBEH
goxof no KpeamTa.

Opyru pasxoam 3a TAKCU U KOMUCKMOHW, KOUTO He Ca YACT OT epekTMBHUS NTUXBEH PA3X0[, ce
OTHACST [0 KOMUCWOHW 30 TRAH3AKLUK 1 0BCNY>XBAHE, KOUTO Ce MPM3HABAT B NevyanbaTa nim
3arybarta, Korato BaHKATa Nonyyn CbOTBETHATA YCNyra, T.e. NPABOTO Ad Ce Pa3rnopexad ¢
OOOeH aKTUB. B cpaBHeHME ¢ NpeaxodHM Nepuoam He Cd KOHCTATUPAHU PA3NNKK, KOMTO Ad
6bOOT ONOBECTEHN.

AduBnoeHTn

[loxoamTe OT AMBUOEHTW Ce NPU3HABAT, KOraTO Ce YCTAHOBW MPABOTO HA BaHKATA Aa nonyym
CbOTBETHMSA OUBUOEHT.
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HeTeH pe3ynTaTt oT TbproBCcku onepaymmn

HeTHMAT pe3ynTaT OT TbProBCKy onepaunu NnpeacTasngasd neyanbm, HOMANeHU CbC 3GFy6VITe,
npomstTnyawin ot (I)VIHGHCOBI/I AKTUBU 1 MACNBUN ObPXAHM 30 TbPryBaHe, N BKJTHOYBA JINXBU,
BCUYKN pPeasIM3NPAHN N HEPeATN3NPAHN U3MEHEHUA B CrnpaBenjinBaTa CTOMHOCT, AMBUOEHTU
N PA3InK OT BAJTYTHA NpPeoLeHKd.

B cboTBeTCTBME C U3NCKBAHUATA 30 ONOBECTABAHE HA CI)VIHGHCOBVI VHCTPYMeHTK, baHkaTa e
OMOBeCTUNA B benexkuTe cnegHaTa VIHd)OpMGLI,VI‘r'I, KOSITO € CbOTHOCUMA KbM AeNHOCTTA Ha
baHKATA 30 CbOTBETHUA OTYETEH Nepuoa;

e HeTHW neyanbu n 3arybu ot GUHAHCOBU AKTUBM U NACUBM OTYMTAHM MO CNpABenINBa
CTOWHOCT - 3a d)VIHGHCOBI/I NHCTPYMEHTU, OTYUTAHWN 300bJDXKATENTHO MO cnpasennmsed
CTOMHOCT B Meyanbata unm 3arybarta, onoBecTeHn B 6enexka 10 «<HeTeH pe3ynTaT oT
GVHOHCOBM OKTUBM 30O4b/KUTENHO MO CMPABEAIMBA CTOMHOCT B Mevanbara unm
30Fy6C1TG», d 30 Te3n, 3d KOUTO € M3MON3BAHA ONuUMnATa 3ad OTYATAHE NO cnpasennned
CTOMHOCT, ONOBECTABAHETO € CbOTBETHO B benexka 9 «HeTeH pe3ynTaT oT TbproBCKM
onepaunmn»

e HeTHn neyanbu n 3arybm oT GUHAHCOBU OKTMBM OTUMTOHU MO AMOPTU3UPAHA
CTOWHOCT — B 6enexkad 14 «3ary6a ot Mogndukaums Ha GUHAHCOBM MHCTPYMEHTU»

e HeTHM nevyanbm n 3arybm oT GUHAHCOBU UHCTPYMEHTW, OTYMTAHM MO CNpPABEOINBA
CTOMHOCT B [pyr BCEOOXBATEH LOXOM — B 6enexka 16 «[pyr BCeO6XBATEH [OXOA», KATO
CO MOKO3QHM OTHAEeNIHO neyanéute u 3arybute OT KAMUTAIOBM WHCTPYMEHTU
OLUEHSIBOHM MO CNPaBeAnvMBA CTOMHOCT npe3 OB M ObAroBM MHCTPYMEHTU MO
CNpaBEAnMBA CTOMHOCT B OB, KAKTO 1 MHPOPMALMS 30 Pe3yNTAT OT OTNUCBAHE

e O6LIO NPMXOAM OT 1 PA3XOAM 30 IMXBU MPU3HATU MO MeToAd HA ebeKkTUBHATA NINXBA
- B 6enexka 6 «HeTHV NPUXoamn OT NINXBU»

e [IpUX0OAM OT 1 PA3XOQM 30 TAKCY Y KOMUCUOHM OT GUHAHCOBW AKTUBW 1 NACUBY, KOUTO
He Ca OTYMTAHM MO CNPABEAJIMBA CTOMHOCT B NeYan6aTa nim 3arybata — B 6enexka 7
«HeTeH [0X0f4 OT TAKCU M KOMUCWUOHW», KATO MPUXOAMUTE OT TOKCU U KOMUCKMOHMW OT
LOBEPUTENHA U GUOYCMAPHA OEMHOCT, CA OTYETEHW B No3uums «Opyruy, T.K. He cd
CbLLECTBEHN.

(6) JNuswuHr
BaHkaTa KaTo NN3NHIoNoay4YaTesn

bankata npunara MCOO 16 JIN3NHT 30 BCUYKM OFOBOPU, MO CUATA HO KOUTO Ce MPexXBbpIs
NPABOTO HO KOHTPOS HOA M3MNOM3BOHETO HA OaOeH OKTUB 30 ornpefenieH nepuopn oT BpemMe
CpeLLy NMdLaHe Ha Bb3HArpaxaeHue (Hanpumep HaeMaHy oT baHkaTa opuc naowm).

baHkaTa npunara M3K4veHneto, koeto MCOO 16 no3BONsBA MO OTHOLWIEHME Hd
KPATKOCPOYHM OOrOBOPU, LOrOBOPU 3A JIN3UHF HA AKTUBW C HACKA CTOMHOCT, KOKTO U NTALIEH3N,
npefocTaBeHy OT nu3mMHropaTens. CBbpP3aHUTE C Te3n [OroBOpy SIN3NHIOBY MIALAHUS Ce
NPW3HABAT KATO PA3X0Q, MO NIMHENHNS MeTO[, 3d CPOKA HA JIN3VHIOBUS [OFOBOP UV HA ApYrd
CMCTEMATMNYHA 6a30.

BOHKATA OTYMTA HENU3NHIOBUTE KOMIMOHEHTN HA OOroBOpPd OTOESTHO OT JIM3WHIOBUTE U B
CbOTBETCTBME C NPUNTOXUMNTE CHETOBOOHN CTAHOAPTW.

[MpeueHKaTa AOAN OOrOBOP CbOAbPXA €1eMEHTU HA JIU3UHT Ce U3BDbPLUBA B HAYASIOTO MYy.
baHKaTO NpOBM NOBTOPHA OLEHKA OONW OoOeH OO0roBop MpencTaBnaBd WUAN CbObPXA
efieMeHTU HA NN3NHI eJUHCTBEHO NpU NPOMAHA B YCJTOBUATA HA OOroBopd.

Ha HavanHaTa 4aTa Ha gorosopa baHkaTa NpY3HABA 304 bJ/IKEHWE 30 IN3UHT U OKTUB C MPABO
HQ NMosi3BdHe.
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B oTtueTa 30 PUHAHCOBOTO CHCTOSIHME, AKTMBUTE C MPABO HA MOM3BAHE M OBMXEHUATA Ca
OnoBecTeHn B nosuumsa “MIMOTW, MaWMHW 1 obopynsaHe”. 304b/KEHNATA 30 JIM3MHI €A
npeacTaseHn B no3vums ,MacMeBym No AMOPTU3MPAHA CTOMHOCT". TogpobHocTuTe cda
OMOBECTEHM B 6enexkmnte KbM GUHAHCOBMS OTYET.

baHKkaTO onpefens CPoOKA HA NU3NHIOBUS OOrOBOP KATO HEOTMEHUM Mepuog HA JIN3UHIQ,
3defHo C:

MeproauTe, NO OTHOLUEHME HO KOMTO CbLUECTBYBA OMNUMSA 30 YObIXABOHE HA JM3UHIOBUS
[IOroBOpP, OKO € AOCTATBHYHO CUTYPHO, Ye BaHKATA Liie YNPAXHW TA3U Onuus;

n

NMepuopmnTe, NO OTHOLUEHME HO KOMTO CbLUIECTBYBA OMUMS 30 NPEKPATSABAHE HA JIU3MHIOBUS
[IOrOBOpP, OKO € AOCTATBHYHO CUTYPHO, Ye BaHKATA HAMA A0 YNPAXHN TA3M Onums.

KoraTto ce npaBu oLeHKa Oann e 4OCTATbYHO CUTYPHO, Ye BaHKATA Lie YNPAXHM onumsaTa ad
YOBIKM UNW HAMA A4 YIPAXKHM ONUMATA Ad NPeKpaTy CPOKA HA NIN3UHIA, Ce B3eMAT NpeaBma,
BCUYKMN GAKTU 1 0BCTOATENCTBA, KOUTO Cb3OABAT MKOHOMUYECKN CTUMYI 30 YNPOXHSABAHE HA
onuuaTa.

baHKkaTO NpaBM MOBTOPHA OLEHKA HA TOBA OONM € OOCTATbYHO CUTYPHO, Ye LWe YNpPaXxHN
onumata 30 yaob/kaBaHe WM HAMA 04 YNPAXHW onuumaTa 340 npekpatdaedHe, npu
HOCTBMBAHETO HA BAXHO CbOMTME UMK CHLLECTBEHO N3MEHEHME B OBCTOATENICTBATA, KOETO:

€ nofg KOHTpOoNa Ha baHKkaTa;
n

30CAra ToBA JOKOJIKO JOCTATBHYHO CUMYPHO €, Ye baHKATA LLe YNPAXKHW OMNLung, KOATO He e ouna
OTpd3eHa npu onpenenaHeTo Ha CPOKA HA JIM3UHIoBUA OOroBop, WM HAMA 04 YNPOXHA
onuund, KoAaTo npean Toea e oTpa3nsa rnpu onpenendaHeTo HA CPOKA HA JIM3NHIOBUA OOroBOP.

baHkaTO npepasrnexna CPoKAd HA JIM3UMHIOBUSA LOFOBOP MPU MPOMSAHA B HEOTMEHUMUSA
nepurog Ha NN3uHra. Npumepn 30 NPOMAHA B HEOTMEHUMUNSA Neprog, Ha IN3MNHIA Ca:

- YNpaxHaBAHE HA Onuus v HOCTbMNBAHE HA CbbuTMe, KOeTO 3a4b/IKABA baHkaTa goa
YNPaXH onund, KOATO npenn ToeBd He € 6una OTpAa3eHa npwn onpenendaHeTo HaA CPOKaA
HQA NTN3NHIOBUA O0roBOp.

- HeynpaxXHsBAHE HA OMNUMS U HACTbMBAHE HA CHBUTUNE, KOETO AOrOBOPHO 3A6PAHSBA
HO BOHKOTA A4a YNPOXKHM OMNuMs, KOATO MNpeauM TOBA € 6una oTpaseHa npwu
onpenensHeTo HA CPOKA HA JIM3UHIOBMS [OrOBOP.

MbpBOHAYANHA OL,EHKA HA NACUBA MO JIU3UHIA U HA AKTUBA C NPABO HA NOJI3BAHE

MbpBOHOYONHO, BOHKATA OUEHABA MACMBA MO JIM3UMHIA MO HACTOALLATA CTOMHOCT Ha
JIN3NHIOBUTE MIAWAHNA, KOUTO HE Ca N3MJ1IdTeHN KbM TA3M OATA.

JIN3NHroBMTE NNALWAHUS CE€ OWUCKOHTUPAT C JIMXBEHUS MPOLEHT, 3CSIOKEH B JIN3UHIOBUS
pnorosop. AKO TO3M MPOLEHT He Moxe [fOd 6bae HenocpedCTBeHO onpepernieH, baHkaTa
13M03Ba AUdEPEHLMANEH NIMXBEH MPOLEHT, KOMTO OTPA35BA NEPUOAA HA [Or0BOPd, BUAA HA
HOETUS OKTMB 1 MKOHOMUYECKaTd cpeaa.

Ha HoyanHaTO 0aTa HA NU3UHIA, BAHKATA OLUEeHABA AKTUBA C NPABO HA MOJMI3BAHE MO LeHA Ha
I'IpVI,D,O6VIBOHe, KOATO BKJTKOYBA pda3mMepa HA NbPBOHAYAIHATA OUEHKA HA NAacKnBd Mo JIN3NHIQ,
NNawaHma No Oorosopa n3BbpLUeHW npen HA4YaHATA OATA HA OOoroBopd, MbpBOHAYANTHUTE
npekn pasxogu Mo OOroBopd M OUEHKA HA pasxoguTte, KOMTO BaHKATA wWe Hanpaswu 3d
Bb3CTAHOBABAHE HA AKTUBA B CbCTOAHNETO N3NCKBAHO, CbIrNIACHO YCNTOBMATA HA O0roBopd.
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MocnepBaALLa OLeHKA HO OKTUBA C MPABO HA NON3BAHEe

Cnep nbpBOHAYANHOTO NPU3HABAHE, AKTMB C MPABO HA MOJMI3BAHE Ce OLEHABA MO LeHa Ha
I'IpVI,D,O6VIBGHe MUHYC BCUYKWN HATPYNAHU AMOPTU3ALUNN N BCUYKKN HATPYNAHWU 3ary6|/| oT
0obe3ueHKa n KOPUrnpaH cnpamMo BCAKa npeoueHKa Ha NAacuBa no JI3NHra.

BaHkaTa npunara M3MCKBAHNATA 30 amopTmsaums B MCC 16 IMOTU, MALLNHU U CbOPBXEHMS,
KOraTo aMopT13NPa AKTUB C MPABO HA MOM3BAHeE.

AKO MO CUIATA HA JIN3UHIOBUSA LOrOBOP COBCTBEHOCTTA BbpPXy AKTUBA Ce NpexBbpsid HA
BbaHKATO 0O KpAsd HA CPOKA HA TO3WM AOroBOP WM AKO B PA3XOOUTE 30 OKTMBA C MPABO HA
NMon3BaHE € OTPA3eHO YNPAXHABOHETO HA OMuua 3d 30KynyBaHe OT baHKATQ, TO OKTUBBLT C
NnpPABO HA MOJi3BaHE Ce aMOopPTM3MPa OT HAYAJIHATA OaTa OO0 Kpdd HA noJjie3HnA XUBOT HA
HaeTus (OCHOBHWMSA) aKTuB. B npoTneeH Cﬂy‘-lGVI, BaHkaTa aMopTU3NPA AKTUBA C NPABO HA
non3sedHe OT HA4YANHATA O4aTa OO0 MOo-pdHHATA OT AaTdTd HA U3TU4YAOHE HA CPOKAd Ha
JIN3NHIOBUA OOroBOpP UM KPAd HA NoJ1e3HNA XNBOT HA AKTWBA C MPABO HA MNMOJi3BAHE.

NMocnepgBalla oL eHKA HA NACUBA MO JIN3UHIra

Cnep HayanHaTa gata, bBaHKATA oueHABA NACMBA MO JIN3UHIQ, KATO:

YBenmyasad 6anaHCOBATA CTOMHOCT, 30 Ad OTpA3n NMXBATA MO NACKUBA MO JIN3NHIQ;
Hamansea 6anaHCOBATA CTOMHOCT, 30 Ad OTPA3N U3BbPLUEHUTE JTN3NHIOBU MITALLLAHNSA,;
n

npeoueHaBsd 6aN0HCOBATA CTOMHOCT, 3a AOd oTpaA3n npeoueHKnTe Win n3MeHeHnATd HaA
JIN3NHIOBUA OOroBop.

JInxBaTa no nacvea MO NU3NHIA 30 BCEKM Mepuop Npes3 CPOoKA HA JIM3MHIOBMSI [OrOBOP €
CyMaTd, KOSITO Ce MOMy4YaBd, OKO KbM OCTATBYHOTO CANAO HA MACWUBA MO NM3VNHIA 6bae
NPUIOXeH MOCTOAHEH NIUXBEH MPOLEHT 3a nepuodd. JIMXBeH MPOLEHT 3a nepuood e
LAVCKOHTOBUAT MPOLEHT, U3MOM3BAH 30 ONpefensHe HA MbPBOHAYAHATA OLEHKA HA NACKBA.

Cnep HaYanHATA [ATA BAHKATA NPY3HABA B NeYan6aTa niam 3arybata IMxeaTa no nacyed no
NU3NHIA, KAKTO U MPOMEHNBUTE NU3UHIOBYM NALLAHKS, KOUTO HEe CA BKJIKOUYEHWN B OLeHKATA
HO MACKUBA MO NIN3UHIA B NepPUOAd, NPe3 KONTO € HACTbMNWI0 CbBUTUETO UK 06CTOATENCTBOTO,
L,0BENO [0 Te3n NAAWAHMS.

BaHKATA MnpeoLeHsBa MACKMBA MO JIM3MHIC, KATO AUCKOHTUPO KOPUTMPOHWUTE JM3UHIOBY
MAALLAHNS, KOraTO:

- Mma npomsHa B 6bOewmnTe NIN3NHIOBU MNALLAHNS, npom3Tnyawa oT npomMdaHa B
MHOEKC WNM MPOLEHT, W3MON3BAH 30 ornpefensaHe HA Te3n niawaHug. baHkarta
npeoueHaBa nacmea nNo JM3MHIA, 3ad Od OTPpA3n Te3n KOPUrnpaHwu JnN3NHIroBu
nadawaHna caMmo Koradto nmdad npomMsaHad B nNApnyHMUTE noToumn (T.e. korato KopeKkundaTa
HO NU3VMHIOBMUTE MNNAWOHMA Bnese B cuna). bankarta onpependa KopurmpaHmTte
JINBNHTOBW NMIALLAHUNA 3d OCTATDHKA OT CPOKA HA JTIM3NHIOBUA OOroBOP Bb3 OCHOBA HA
KOPUrnpaHmTe ooroBopHU niawldHn4A.

- MmMa npomaHa B CymMUTE, KOUTO Ce O4YaKBA Od 6BAAT OBXUMU MO rapaduymm 3a
OCTATBYHA CTOMHOCT. BaHkaTa onpepensda KopurnpaHmTe nNM3nHroen rialaHm4, 3a oa
6baoe OTpd3eHa NPoOMAHATA B CyMWUTE, KOUTO Ce O4YakKBa Od 6BOAT ObIKUMNU MO
rapaHunm 3ad OCTATbYHA CTOMHOCT.

baHKOTO MpeoueHsBA MACKMBA MO JIM3UHIQ, KATO OUCKOHTUPA KOPUTMPAHUTE NU3NHIOBU
NNAawaHma ¢ KOpUrmpaH oUCKOHTOB NPOLUEHT, KOraTo:

- MMa npoMsaHa B CPOKA HA JIN3MHIOBUSA OOroBop. baHkATa onpenens KopurupaHuTte
JINBNHIOBU N1ALWLAHNA Bb3 OCHOBA HA KOPUTNPAHKUA CPOK HA TU3NHIOBUA O,0roBOP; N

- MMa npomMgaHa B OLEHKOTA HA Oonuus 3d 30KYynyBOHE HO OCHOBHWA OKTUB. BaHKaTa
onpepensa KopurnpaHmTe NM3nHroen niawldHmg, 3a ga o6baoe OTpAa3eHa NPOMAHATA B
CymMnTe, ObJOKMMU CBIrilTACHO OnumAaTa 30 3aKynyBAHE.
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baHkaTa onpepnena KopurnpaHma ONCKOHTOB MPOUEHT KATO JINXBEHNA MPOLEHT, 3AJ/I0OXKEH B
JIN3NHIOBUA OOroBop 34 OCTATHKA OT CPOKA HA TO3WM OO0roBop, AKO TO3M NPOoUEHT MOXe Od
6bOe HenocpencTBEHO oOMpedenieH, WM Kato pgudepeHUManHUs JIMXBEH MNPOLEHT Ha
JmM3nHrononyyartend KbM Oatatd HA NMpeoueHKATd, dKO JIMXBEHUAT MPOUEHT, 3AJIOXKEH B
JIN3NHIOBUA OOroBop, He MoXe Oa 6'bﬂe HenocpeacTBeHO onpenesieH.

Mpn NpeoueHKa HA NACMBA MO NIM3NHIA Cled HAYaHATA A4ATa, BaHkaTa npr3HABA CymMmdTa Ha
NpeoLeHKATd HA NACMBA MO NIU3NHIA KATO KOPEKLMS HO OKTUBA C MPABO HA NOs3BaHe. KoraTto
60N0HCOBATA CTOMHOCT HO OKTUBA C npaso HA NOJi3BAHE € HaMaJsiIeHa OO0 HyJna 1 nMa no-
HOTATBHLIHO HOMANABAHE B OLLEHKATA HA MACKMBA MO NIU3NHIad, BaHKATA NPY3HABA OCTATbHYHA
CyMmd HA npeoueHKaTd B neyan6aTa nnu 30ry6cTo.

A3meHeHne Ha SIN3NHIOB A0roBop

Korato v3meHeHneTo B NIM3MHIroBMUSA SOroBOp yBenm4yasad obxsaTa MYy, KATO nobass npaBoTO
HQA Nosi3BaHE HA edunH i nobevye OCHOBHU AKTUBU U Bb3HArpPAXOeHMeTo Mno JIN3NHIroBu4d
0OroBop ce ysenn4yaea CbC CymMd, CbM3MepnmMa CbC COMOCTOATENTHATA LieHa 34 yBeJIMYEeHNETO,
baHKATO OTUMTA N3MEHEHNETO HA NIN3NHIOBMA OOrOBOP KATO OTAENEH JIN3VUHT.

AKO M3MEHeHMe B JIN3VHIOB OOrOBOP He € OTYETEHO KATO OTAENeH JIM3MHI KbM OATATA HA
BJIN30HE B CUJ1A HAO N3MeHeHNeTOo, BaHKATA NpeoLeHAaBA NACKBA MO JIN3UHIA, KATO AUCKOHTUPA
KOpuUrnpaHunTe nn3nHrosn naaaHnsa ¢ KOpUrnpaH OUCKOHTOB MPOLEHT.

Mpn N3sMeHeHne, HOMONABALLO 06XBATA HA NIU3NHIA KATO YACTUYHO U MBIHO npekpartgasaHe
HA NN3NHIroBUA OOrosBop, baHKaTa Hamansgsa 6aNAOHCOBATA CTOMHOCT HA AKTUBA C NnpaBo HA
nonssdHe " NpmM3HABaA B neyanbarta nnu 30I'y6CITO BCMYKM OoxoOoun unu 3ary6V| CBBbP3dHN C
npekpaTaBaHeETO.

Mpu n3meHeHne, yBenM4asaLL,o 0BXBATA HA NU3VHIA N He € OTYETEHO KATO OTAENEH JIN3UHT,
BOHKATA M3BBPLLUBA CbOTBETHUTE KOPEKLNM HO OKTMBA C NPABO HA MOSI3BAHE.

(B) Onepauum B YyXXAECTPAHHA BAnyTa

Bcuuku onepauuy B Yy>XOECTPOHHA BaANyTa Ce MNPEBANyTMPAT B 6BbArApcky NeBd Mo
dUKCMpaHUs oT BbArapcka HApPOAHA 6aHKA KypcC B AeHS HO CbOTBETHATA onepauus. Kbm
BCAKO OTYETHA [ATA, BAHKATA OULEHSIBO MAPUYHUTE MO3ULUKN B YyXOECTPAHHA BASYTA MO
30KIOUUTENHNSA 30 OeHs OBMeHeH KypC Ha Bbnrapcka HapogHd 6aHKA M pesynTaTbT OT
MPEOLEeHKA Ce OTYMTA BbB BCEOBXBATHUS [,OXOM KATO YACT OT HETHMS Pe3ynTaT OT ThProBCKM
onepauum.

(r) ®UHAHCOBU UHCTPYMEHTM

BaHkaTa npu3HaBA GUHAHCOB AKTMB B CBOS OTYET 3a GMHAHCOBOTO CbCTOSHME TOraBA, KOraTto
CTOHe CTPAHA MO [OrOBOPHMTE YCMOBUS HA TO3WM MHCTPYMeHT. Korato npegnpustve
NPW3HABA 30 NbPBU MbT PUHAHCOB AKTMB, TO TPSOBA Ad ro kKnacudunumpa B CbOTBETCTBUE C
MC®O 9 ®UHAHCOBU MHCTPYMEHTMU.

MC®O 9 ®MHAHCOBM NHCTPYMEHTU onpefens Mogen Ha knacnbuumpaHe Ha GUHAHCOBUTE
OKTWBW B ABe CTbMKK/eTana:

*  OnpepgensiHe Ha 6U3HEC MOAENQ, MO KOWTO MHCTPYMEHTA Ce AbPXM 1 YNPABSBA.

. AHOMN3 HA OOrOBOPHUTE MNAPUYHW MOTOUWM 30 ObSIFOBU WHCTPYMEHTU (eguHcTBEHO
NNALWAHUS NO FAABHMLA U NNXBA).
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OTyMTaHM No e BusHec mogen "[bprKaH 3a cbbUpaHe Ha AOroBOpPeHUTE NapuyHKU notoun"
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OT4YnTaHKU No
cnpaBeannBa CTOMHOCT B
Apyr BceobxBaTeH 40X04
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© EAVHCTBEHO NAALLaHMA NO raBHULM U nxea (SPPI)

OT4YnTaHM NO
(LN VENe ()7 leloy 8 ® BCUKM OCTaHaIN GUHAHCOBU aKTUBM
B neyanbara/3arybara

MpunoXxummn 6M3HeC Mofaenu 3a ynpaeneHne Ha PUHAHCOBUTE KTUBM HA BaHKATa

BusHec ModenbT ce OTHACA OO HAYMHA, MO KONTO BAHKATA ynpaBnsasd cBouTe GUHAHCOBU
OKTWBW C Orfief, reHepupaHe Ha NApuYHM NoTouN, T.e. B3HeC MmogensT Ha BaHkaTa onpepnens
OONN NapUYyHMTE MOoTouu crnepBa Od 6bOodT reHepupaHM OT CbOUPAHE HA LOroBOPHUTE
TAKMBQA, NPOAMK6A HO GUHAHCOBM AKTUBW, UV 1 OT fBeTe. TA3M OLeHKA He Ce N3BbPLLBA Bb3
OCHOBO HA CLLeHApUK, KONTO BAHKATA He OYAKBA MO MPUHLMM 04 Bb3HUKHAT, KATO HANpUMep
T.HAp. ,HaN-now criy4an" unm ,CTpecosmn" CLLEHAPUN.

Bv3HeC MopenbT He 30BUCKM OT HOMEPEHUATA HA BAHKATA MO OTHOLUEHWE HA OTAeneH
WHCTPYMEHT, a ce onpedens 3ad rpynd OT (GUMHOHCOBM OKTMBM, KOWUTO Ce YnpasnssaT
CBBMECTHO C orfief NoCTUraHe Ha KOHKPETHA BU3HecC Len.

Npunoxmmnte 6usHec mModenu 3d ynpaefneHve HA GUHAHCOBUTE OKTUBWM HA BaHkaTa ca,

KOKTO cnensa:

= Bu3HeC mMopfesi, UMATO LUen e aKTUMBUTe Aa 6baaT AbpPXXAHM, 3a fa ce cbbepar
[OroBOpeHnTe NAPUYHU nNoToum - PUHOHCOBUTE QKTMBWU Ce YMNPABMSBAT C Orneq
peannsnpaHe Ha NApPUYHK NOTOLM Ype3 CbOMpPAHe HO OOrOBOPHW NAALWAHMS Npes3 Lenums
CPOK HO MHCTPYMEHTA. Bbnpekun ye Lenta Ha bu3Hec MOAEena Ha NpennpuaTUeTO MoXxe
00 6boe OO ObpXW PUHOHCOBUTE OKTMBU 30 CbOMPAHE HO LOrOBOPHUTE MAPUYHMU
noToun, NPeanpuUaTUETO He e 300b/IKEHO Od ObPXW BCUYKK Te3N AKTUBM OO TEXHMUS
nagex. CnegoBaTtenHo bU3HeC MoOenbT HA NPeanpuaTUeTo MoxXe Ad 6bae aa AbpXu
OUHAHCOBMTE OKTMBY 30 CbOUPAHE HO JOMrOBOPHUTE NAPUYHN NOTOLM, [OPU KOraTo MMA
NpoOaXom HaO GUHOHCOBM AKTUBM UM TAKWMBA CE€ OYAKBAT B 6bAeLle, HanpumMmep Korato
€ Hanuue yBesMYaBaHEe HO KPEeOUTHUS PUCK HO OKTUBWUTE, KOraTo Te3n Npoaaxoéu ca
PeaKN NN TAXHATA CTOMHOCT - KAKTO MOOTAENHO, TAKA U CYMAPHO, € He3HAYMTESHA.
ToBa ce npeueHasa oOT baHkaTa NMHONBMNOYANIHO 30 BCEKU KOHKpeTeH cnyq0|7| HA
Heo6Xxo0OUMOCT OT TAKABA Npoaax6a.

= Bu3Hec mopen, YMATO Len e KAKTO CbbMpaHe Ha AOrOBOPHU NAPUYHU MOTOLM,
TAKA U NpoaaXkém Ha GUHAHCOBU AKTUBU - 30 PUHOAHCOBNTE OKTMBW, YNPABASABAHN
npw To3M TN BM3HEC MOAEN Ce CYMTQ, Ye KAKTO CbOMPAHETO HO OOrOBOPHU MAPUYHN
noTouM, TAKA M NPOACX6ATa HO GUHAHCOBM AKTUBU NPeOCTABMSBAT OCHOBEH GAKTOP 3a
NMOCTUIOHETO HA LENTa HA BM3Hec Mogena. CbLecTByBAT PA3INYHM LENW, KOUTO MOraT
00 6bOaT CbBMECTMMM C TO3U TUN 6usHec mogen. Hanpumep, uenta Ha brusHec Moaena
MOXe Oa 6bae [OJ YNPAaBASBA €XeOHEBHUTE HyXOW OT JIMKBUOHOCT, OO MOAAbPXA
onpegeneH Npodua HAO [OXOLHOCT OT JIMXBU UM A4 CbINACYBA NPOABIKUTENTHOCTTA HA
q)VIHOHCOBI/ITe AKTMBM C TA3M HA NACUBUTE, d)VIHClHCI/IpOHVI OT Te3n aKTuBM. 3a na
NOCTUrHe NOJOBHA Uen, NPeanpuaTUeTO eQHOBPEMEHHO CHOMPA OOFOBOPHU MAPUYHN
noTouM 1 NPOAdBA PUHAHCOBM AKTUBWU. B CpaBHEHMe C BM3HEC MOLJENd, YMsaTo Len e
OVHOHCOBMTE OKTMBM OO 6bOAT ObPXAHM 30 CbOMPAHE HO OOrOBOPHUTE MAPUYHM
noTouu, NPy HOCTOALWLMS BMU3HEC Moaen OBMKHOBEHO Ce HOGNIOOABA NO-TONSMA YeCTOTA
M MO-BMCOKO CTOMHOCT HA npoacxk6éuTe. ToBA € TAKA, 34AWOTO NPoaax6umTe Ha
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GUHAHCOBM OKTUBM HE CA CMOPALMYHM, O NPenCcTABAIBAT OCHOBEH GAKTOP 30 NOCTUTAHE

Ha UenTa Ha 6usHec mogena.

*  BU3HeC mMofes, YMATO Len e TbproBusi ¢ GUHAHCOBM AKTUBU - MpU TO3U BU3HEC
MoZen LenTd Ha BaHKaTa ce CbCTOM B U3BBPLUBAHE HO OKTUBHA OEAHOCT MO MOKYMKO-
npopax6a. GUHAHCOBUTE CGKTMBM Ce YMPOBASBAT C LUEN PEeasM3NPaHE HA MAPUYHM
noTouM NOCpencTBOM NPoAdX6aTa HA akTUBUTE. BAHKATA B3ema pelueHus Ha 6asd
CNPABeLIMBUTE CTOMHOCTM HO OKTUBUTE U YNPABSBA OKTUBMTE, 3a OA PEAnM3npa Tesu
CrpaBenMBM CTOMHOCTWU. Bbnpekn 4ye nNpeanpusiTUeTo Cbbupa LOroBOPHM MAPUYHK
noTouu, HOKATO AbpXW PUHAHCOBUTE OKTMBW, LENTA HA To3n 6M3HeC mMopen He ce
MOCTUId KATO Ce CbObMPAT [OrOBOPHU MAPUYHM MOTOLM M ce MpoOdBaT GUHAHCOBM
akTMBM. TOBA € TAKO, Tbil KATO CbOMPAHETO HA [OrOBOPHU MAPUYHM MOTOUM He
NpencTaBsiBa OCHOBEH GUKTOP 30 MOCTUIAHETO HA LeNTd Ha 6usHec Moaend.

= [Npyru 6U3Hec Mogenu ca, KaKTO CrefBa:

> OBbArocpoyYHM KaNnUTANIOBM y4acTus - Npu To3um 6usHec Mogen baHkaTa npuaobusa
ydyactue no-manko ot 20% OT KanuTana Ha Apyro npeanpuatve v He npuTexasa
3HOYUTENHO BNMSHWE B NpennpusTueTo. Tesn ydyacTus ce npupgobusaT C orneq
OCUTYPSIBOHE HO M3BBPLUBOHETO HA OMnpefenieHa AeNHOCT Ha BaHKATa, KOSTo He 6m
6110 Bb3MOXHA MPU OTCHCTBMETO HA TOBA y4yacTve. CPOKbT HO AbPXAHE HA Te3u
WHBECTMLMM B KANUTASIOBU UHCTPYMEHTM € HeONpeaesneH.

> [epuBaTu, AbPXXCAHN C LieNl XeQ)KUPAHe HA PUCKa - BaHKATa noaabpxa nopTtdeinn
OT AEPUBATU C LieS1 yNPABISIBAHE HA BAMYTHUS U NINXBEHNS PUCK.

AHONN3 HAO OroBOPHUTE NAPUYHM NOTOLU

DUHOHCOBUTE AKTUBW, MPMAOBUTA 1N YNIPABASBAHW B PAMKUTE HO 6usHec mogen ,AbpXaHu
30 CbOUPAHe Ha NAapUYHUTE NoToumn” nnu mogen ,Jbp>KaHM 30 CbOMPAHE HA NAPUYHK NOTOLM
U npopax6a” ce kNACMPUUMPAT BbB3 OCHOBA HA XAPOKTEPUCTUKUTE HO OOroBOPEHUTe
napuyHM noToun. 30 ObAroBuTe OKTMBM OT Te3n [BA OM3HeC mopena cfiegea ga ce
QHONU3MPA A OroBOPEHMTE NAPUYHN NOTOUMN NPEeACTABNABAT MNAALLAHNS €AUHCTBEHO HO
rAaBHMLA M NIUXBA BbPXY HEMoraceHaTa cyma Ha raasHMUaTa (SPPI), T.e. CbOTBETCTBAT HA
OCHOBHOTO CnopasyMeHune 3a kpeguTtupaHe (Basic lending agreement).

CnepgHUTe enemMeHTM Ca B CbOTBETCTBME C OCHOBHOTO CNOPA3yMeHue 3a KpeauTupaHe:
. Bb3HArpaxpneHume 3d CTOMHOCTTA HA napunTe BbB BPEMETO;

. KpeonTeH puck n opyrn oCHOBHM PNUCKOBE,;

. MQApP>X HA neyan6aTa.

[lOroBOpHM XAPAKTEPUCTUKN, KOUTO U3NAraT KPeauTopa HA OOMbIHUTENHM PUCKOBE WK
N3MEHAT BPEMETO WM CTOMHOCTTA HA MAPUYHUTE MOTOLU He OTroBAPST HA OCHOBHOTO
CnopasymMeHne 3d KpeauTUpaHe 1 TaKMBA KPeauTu crefBsd od ce oTYMTAT Mo cnpaBensvBd
CTOMHOCT.

[JoroBopeHnTe NapmnyHn NOTOLM Ce N3CNeaBAT B ABE HAMPABJIEHUS, KAKTO CrenBa:
. EnemMeHT Ha CTOMHOCTTA Ha napuTe BbB BpeMeETO.

*  [Ipyrv XapakTepUCTUKN HO [OrOBOPEHNTE NAPUYHIM MOTOLM, KOUTO He OTroBAPAT HA SPPI
KpuUTEpUS.
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(He SPPI)

= EJleMeHT Ha CTOMHOCTTA HA NapuTe BbB BPeMeTO

ENneMeHTbT HA CTOMHOCTTA HA MNAPUTE BbB BPEMETO € efleMeHTbT HA JIMXBATA, OCUMYPABALL
Bb3HATPAXAEHNE EAVHCTBEHO 30 U3MMHANIOTO BpeMe (He ce OCUrypsiBd Bb3HArpaXaeHve 3d
LPYrv PUCKOBE U PA3XOW, CBbP3AHM C AbPXAHE HO GUHAHCOBUS AKTUB).

Korato ce oueHfBO [O0NW eneMeHTbT OCUTypsBA Bb3HArpaXneHue eOuHCTBEHO 3d
N3MUNHANOTO BPEME, MPEeLNpMAaTUETO NPABM MNPELEHKA N OTYNTA GAKTOPY KATO BAYTATA, B
KOSITO € AeHOMUHNPAH GUHAHCOBUAT OKTMB, U Nepuoad, 30 KOMTO e onpeneneH MXBeHnsT
MPOLEHT.

Mpn ,HecbBbpLIEH" eleMEeHT HA CTOMHOCTTA HA NapuUTe BbB BPEMETO, TPSOBA Aa Ce OueHn
npomMaHATO, 30 04 ce ornpefenn OAnM [OroBOpPHWUTE MNAPUYHM MOTOUM MPencTaBnsaBaT
€ANHCTBEHO MJIOLLAOHUA MO FNABHULA U NUXBA BbpPXy CyMATA HO HEMOraceHdTa riaBHULa.
TaknBa XapaKTepPUCTUKN Ca:

* Reset Lag - gHWUTe OT GMKCUPAHETO HO CTOAHOCTTA HO 6A30TA OO MPUIAraHeTo M Mo
kpeauTa (npu cermeHT Retail, 6M EURIBOR, onpegeneH Ha 1-BO YNCIIO HO MeceLd, HO ce
nNpUNara no KpeguTa B 3aBUCUMOCT OT YyroBOPEHATA AATA HA MALLAHE)

» Smoothing Clause - «korato 6030BMA NUXBEH MPOLEHT Ce KAAKyamMpa KaTo
CpepdHoNpeTerseHa CTOMHOCT 30 ONpefeneH neprog oT Bpeme

= Reset Mismatch - 4ectotata Ha ¢UKCMpaHe HO 6030BMS JIMXBEH MPOLEHT He
CbOTBETCTBA HA CpoyHOCTTA My (3M EURIBOR fixed monthly)

» Secondary Market Yield - nMxBeHMAT MPOLEHT Ce AKTYanM3Mpa MePUOSMNYHO, HO
6030BATA NTMXBA € OCPEAHEHA CTOMHOCT HO AOXOAHOCT HO BTOPUYEH NApuyeH nasap (He
CO YCTAHOBEHW TAKMBA Cyyau)

KonuyecTBeHaTa npeLeHKa 30 TOBA OOMM U MPOMSHATA B €1eEMEHTA HA CTOMHOCTTA HA
napuTe BbB BPEMETO € 3HAYMTESHA Ce U3BBPLUBA Ype3 T. H. Benchmark test, koinTo ce cbcTom
B CPOBHABOHE HA HEOWCKOHTUPAHWTE [O0roBOPEHW MAPUYHW MNOTOUM MO KpeauTd C
HeAMCKOHTMPOHUTE MAPUYHU MOTOUW, KOUTO 6UXA BB3HWKHANAM MPU OTCHbCTBUMETO HA
+HECbBbpLUEH" efleMeHT HA NTIUXBATA.

baHkaTa e npuena npar ot 5% OTK/IOHEHWE B HEOAUCKOHTUPAHUTE NAPUYHM MOTOLM 30 Lennsg
Cpok Ha poroBopd unu 10% OTKNIOHEHME B HEOWUCKOHTUPAHUTE NAPUYHM MOTOuUM 3a
onpepeneH oT4yeTeH nepunoan.
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= [pyrn XapakTepucTuku Ha L[OroBoOpeHUTe MNApUYHU MnoToun, KOUTO He
oTroBapsT HA SPPI kputepus

Opyrv XapakTepucTUKM HA OOroBOPEHUTE MAPUYHW MOTOLUM, KOUTO He OTroBapsaT HA SPPI
Kputepus ca npeacTaBeHu, KOKTO clefBd:

J[LOroBOpHM yCNoBMs, C KOUTO Ce NPOMEeHs BpeMeTO UM CTOMHOCTTA HO JOroBOPHUTE
NApuyHM NoToLm

AKO OUWHAHCOB OKTWMB CbAbPXA AOrOBOPHO YCIOBME, C KOETO 61 MOrfno gd ce npomMeHu
BPEMETO UMM CTOMHOCTTA HO AOrOBOPHUTE NAPUYHK NOTOLM (HANPUMEP, AKO OKTUBBT MOXe
00 6bOe NpencpoYHo MoraceH npean Nagex Wiam CPokbT My - YABIXEH), NPeanpuaTneTo
Tps6Ba 00 onpeneny Oann 4OroBOPHUTE NAPUYHM NOTOLM, KOUTO BUXA MOMN A0 Bb3HUKHAT
B POMKWTE HO LENUs CPOK HA MHCTPYMEHTA BCNEACTBME HA TOBA [OrOBOPHO YCIOBME,
NpeacTaBnsBAT €OWHCTBEHO MMCWAHMS MO TIGBHULA W JIMXBA BbPXYy CyMAdTd HA
HenoraceHaTa raaBHNULQ.

XapakTepucTnka Ha QOroBOPHUTE MNAPUYHN NOTOLMN, KOSTO U3N1Ard eKCno3smuuaTa Ha
PUCK nan NpomMeHINBOCT HO A OroBoOpHUTE NAPUYHKX NoTOoLUM

ToBa ca cnyvyamte, NpM KOUTO MAPUYHUTE NOTOLM (nnawaHuaTa no er,D,VITO) 30BUCAT OT
onpepernieH nHOekc.

JInBbpnoX e XapakTepucTUKa HA OOroBOPHUTE MAPUYHU MOTOUM HA HAKOU q)VIHOHCOBI/I
AKTUBU. JINBBPUOXDT MOBULLABA MPOMEHIMBOCTTA HA OOrOBOPHUTE MAPUYHM MOTOUU C
pe3ynTaT, Ye 1€ HAMAT NKOHOMUNYECKNTE XAPAKTEPUCTUKN HO JNTNXBA.

PerynvmpaHu NMXBeHU NPOLLEHTH

MpunaraHeTo HA perynupoH NUXBEH MPOUEHT He OTroBaps Ha SPPI kpuTepus, KOraTto
M3MNON3BAHETO MY HE € HAMOXEHO OT U3NCKBAHNA HA PerynaTop unuv gpyr opraH.

Dorosopu 6e3 NpaBo Ha perpeceH uck (MpoekTHO GUHAHCUpPAHE)

B Hakown cnyyaun, GMHAHCOB OKTUB MOXE OO MMA AOrOBOPHM MAPUYHU MOTOUM, KOUTO Ce
OMWCBAT KATO FIOBHULA M JIMXBA, HO Te3U MAPUYHU MNoTouu He npegctasngasat SPPI.
Hanpumep, Korato GUHAHCOBUAT OKTUB NPEACcTABASBA WHBECTULMSA B KOHKPETHU aKTMBK (Mnn
NAPUYHN NOTOLM) N CIEAOBATENTHO AOMOBOPHUTE NAPUYHM NOTOLUM 30BUCAT OT MPUXOQHATA
peann3ayuns/noxogHOCTTa HA GUHAHCUPAHUS NPOEKT. TakbB 6 MOrbn Aa 6bae cny4vasT,
KOraTO UCKDBT HA KPeaMTop € OrpaHnYeH 00 onpefeneHn akKTUBN HA SABXHUKA NN NAPUYHN
noToum OT onpegeneHn aktmemn (pMHAHCOB AKTUB ,6€3 NPABO HA perpeceH nck"). GakTbT
obaye, ye PUHOHCOB OKTMB € 6e3 NMPaBO HA perpeceH UCK, COM MO cebe CM He npeun
HenpeMeHHO HaO GMHAHCOBUS OKTUB Oa OTroBapsi HA SPPI kpuTtepms.

B Te31 cUTyauum KpeguTopbT € 300 b/XKEH Aa oLeHu (,4a npernend WaTtenHo") KOHKPeTHUTe
OCHOBHU OKTUBU UM NAPWYHM NOTOLM, 30 4A ONpeaeni [anv 4oroBOPHUTE NAPUYHM MOTOLM
HO GUHAHCOBUA OKTMB Oa 6bAAT KNACUPULIMPAHN KATO MAALLAHAS NO ABHMLATA U TUXBATA
BBbPXY CYMATA HA HEMOrACeHATA FIOaBHULL.

30 yCTAHOBABAHE HA TAKBB TUM AOrosopu, baHkarta obcnepBa crnegHUTe XAPAKTEPUCTUNKN:

. KanutanoBu XApPOKTEPUCTUKN - KPeouTbT WMMA XAPAKTEPUCTUKA HOA KAMNWUTASOB
MHCTPYMEHT, KO obwara CyMa HA nawaHnAaTa no oorosopd 3asuncu OT pasmMepa HA
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KanuTana, nevyanbaTa HA OPYyXeCcTBOTO WAM neyanbata unu  CTOMHOCTTA  HA

GUHAHCUPAHNS OBEKT.

Mpumepn:

» Korato apyxecTBo cbC creunanHa uen (SPE) nonyyasa kpeguT oT BaHkaTa, ¢ KONTo
GUHAHCUPA UHBECTULMS B OKTUBK U KPEANTDHT € OCHOBEH N3TOYHUK 30 GUHAHCUPAHE
Ha SPE (BAHKATA HOCY OCHOBHUTE PUCKOBE CBbP3CHM C NPOEKTa).

» O4YOKBOHUTE NNALWAHUS N0 KpeouT 3d GUHAHCUPAHE HEABUXUM MMOT CA OCHOBHO
CBbP30HM C 6bJeLinTe OBUXEHUS B CTOMHOCTTA HA obe3neyvyeHneTo (KpeguTbT
nNpeacTaBASABA MHBECTULMSA HO NA3APA HO HEABUXUMU UMOTH).

[eHepupaHe HO NAPUYHUTE MOTOUWM — KOraTo MNAPUYHUTE MOTOUM CA FEeHEepUpPaAHU OT
OUVHAHCMPAHUS 0BEKT, O He OT OeHOCTTA HA OPY>XECTBOTO (KpeamuTononyyarten).

JInXBeH NPOLEHT — LEeHATa HO GUMHAHCMPAHETO MOXe OJ € UHOUKATOP 30 PUCKOBETE

NPUCHLLUM HA UHBECTULUMATA U MO TO3M HOYMH A4 JonpuHece 3d npeueHkata 3a SPPI. B

CNy4am, Yye B LeHATA HaO GUHAHCUPAHETO Ce NpensuXaa HOabaBKa 30 PUCK, KOSTO € Mno-

BMCOKO OT HOO6ABKATA MO NOJO6EH KPeawuT, HO C MPABO HA MbJIEH PerpeceH UcK, To

TOraBA KPeOuTHT ClefBa 4d Ce OTYNTA MO CNpaBeaIMBa CTOMHOCT.

MokpuTMe HA OOroBOPEHUTE NAPUYHM NOTOUM — ClefBa 04 Ce OUeHM Oanu e BepOoSTHO

OYOKBOHUTE NAPUYHN MOTOLM A0 NOKPUAT JOrOBOPEHUTE TAKMBA. 30 TA3W LeN cregHnTe

dakTopn cnenea aa ce B3eMaT Npeasua:

> Interest Coverage Ratio (ICR)=EBIT/interest cost <120%;

» Loan To Value Ratio (LTV)=credit amount/market value of the financed asset >70-
80%.

CVNHO NPOMEHNMBATA CNPABEO/INBA CTOMHOCT HAO GUMHOHCUPAHUA OKTUB € UHAOMKATOP 3d

oueHsBaHe Nno cnpasenjinea CTOMHOCT Ha KpenouTa.

[LOroBOpHO CBbP3CUHU MHCTPYMeHTHU (CeklopuTnsaums)

MpV [OrOBOPHO CBBP3UHM MHCTPYMEHTU € HeobXOQUMO [0 Ce HAMPABAT AOMbIHUTENHU
NpeueHkn OT CTPaHA HA BaHKATO 30 uUenuTe HA KNACMPUKALUATA HA GUHAHCOBUTE

WNHCTPYMEHTMW.
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OonpepensiHe HA CYETOBOAHATA KAaTeropmsa HaA PUHAHCOBN AKTUBU, cbrnacHo MCOO 9
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BaHkaTa knacuduumpa Bcekn ot GUHOHCOBUTE CU OKTUBM B €0HA OT CefHUTE CYETOBOOHM
KaTeropuu:

=  AMOPTU3NPAHA CTONHOCT - CTOMHOCTTA, MO KOSTO €A OLeHeHN GUHAHCOBUTE AKTUBU Npn
MbPBOHAYASIHOTO UM MPU3HABAHE, MWHYC MOrAWEHMATA HA FAABHULATA, MIKOC WK
MMWHYC HOTPYNOHATA OMOPTM3ALMS HA PA3MIMKATA MEXAY TA3M NbPBOHAYAHA CTOMHOCT
N CTOMHOCTTA HA MOAEXd, WU3YNCNSBOHA MO MeTOAd HA edeKTUBHATA JIMXBA MUHYC
NpoBu13unKM 3a 3aryba ot obesueHKa.

*  CnpaBeanvBa CTOMHOCT B Opyr BCEOOXBATEH OOXOM - Neyanbéa unm 3aryba ot GUHAHCOB
OKTMB, Ce NPW3HABA B OPYr BCEOOXBATEH A0XOM (C U3KIIOUEHME HO Neyanbu unu 3arybum
OT 0be3ueHKa 1 nevyanbu 1 3arybute oT BANYTHN NPEOLLEHKN) 0O MOMEHTA HO OTANCBAHE
Ha PUHAHCOBUS OKTUB. KOraTto GUHOHCOBUST QKTMB C€ OTMMWCBA, KYMYNATMBHATA
neyan6ba wnu 3aryba, NpuM3HATA Npegu TOBA B APYr BCeObBXBATeH [oxod, ce
npeknacnenuumpa oT cobCTBEHUS KANUTAN B NeYan6aTa nnm sarybaTa. JINxeaTd, KosTo
Ce N34YUCNSABA Ype3 M3MOSI3BAHETO HO MEeToAd HA ePeKTMBHATA SIMXBA, Ce NMPU3HABA B
neyan6aTa unu 3arybaTa.

*  CnpasepavBa CTOMHOCT B Nevan6aTa/3arybaTta — neyanba wnum 3aryba ot GUHAHCOBUS
OKTMB Ce NPU3HABA B Ne4anbaTa nam 3arybaTa.

* CnpaBemsvBa CTOMHOCT B ApYyr BCeobxBaTeH goxon (6e3 NnpusHABAHE B Neyanbarta uim
3ary6aTa) — npunara ce 3a KanuTanoBn GUHAHCOBM MHCTPYMEHTU, 30 KOUTO € U3BPaH
TO3M HAYMH HO MNOCNedBALLa oueHkd. Mpy To3nM MeTond HA OUEeHKA neyanbéaTta wunm
30ry6aTta ot GUHAHCOBUS OKTUB, Ce MPU3HABA B APYr BCEOOXBATEH JOXOA (C U3KNtoYeHne
HO neyanbu nnm 3arybm ot obesueHKa 1 Nevanbu n 3arybute oT BANyTHM NPEOLIEHKM)
KOTO pe3epB OT MPEeOouUeHKU MO ChpaBedMBa CTOMHOCT. Mpu OTNMCBAHe (Hanpumep
npogax6a) HATPYNAHATA MPeOLEeHKd, NPU3HAOTA B OpYyr BCEOOXBATEH OOXOoh, He ce
NPU3HABA NeYanbaTa 1 3arybaTa, a ce NPexBbpris B PAMKUTE HA KANWUTAMA.
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OnpepgensiHe HA cYeTOBO4HA KATEropusi HA AbJIrOBU UHCTPYMeHTU busHec mogen
+ADPXAHN 30 Cb6MPAHEe HA NApUYHU noToun”

Kpeountu Ha KJINeHTU

OTnycHaTMTe OT baHKATA KpeauTu HA KNWeHTK ce onpenenaT B busHec mopen ,[AbpXaH 3a
CbOMpaHe Ha napuyHK notoumn”. KpeguTuTe ce oTYMTAT MO AMOPTU3MPAHA CTOMHOCT, KOraTO
O0rOBOPHUTE NAPUYHN NOTOLM NPeACcTABIABAT €AUMHCTBEHO NAALLIAHWA MO FMABHULN U NINXBU
BbpXYy HenoraceHmTe rnaBHULM.

Korato [OoroBopeHuUTe napuyHM MOTOLM Ce MNPOMEHAT upe3 MpenoroBapsiHe WUnu
NPECTPYKTYPUPAHE, KOETO HE € B Pe3ynTaT OT yBeNndeH KpeanTeH puck, aMopTU3NPaHATA
CTOMHOCT Ce ornpepens KaTto MPOMEHEHUTe MOTOUM Ce OUCKOHTMPAT C NMbPBOHAYASHUS
[OOrOBOPEH NMXBEH NPOLEHT. Pas3nnkaTa cnpsaMo MbpBOHAYAIHATA CTOMHOCT Ce OTYUTA KATO
pesyntaTt oT moamdbukauma B nevyanbaTa unam 3arybaTta 3a CbOTBETHATA roguHa. KoraTto
NPOMSHATA € 3HAYNTENHA U BOAW A0 PA3/INKA B AUCKOHTUPAHMUTE NAPUYHM NOTOLM OT NoBeye
oT 10%, OKTUBBT C€ OTNNCBA N Ce NPU3HABA HOB AKTUB.

Korato napnvyHuTE NOoTOUM MO KPEAUTA HE CA €OUHCTBEHO MALLAHWS MO MMABHULA 1 NTIMXBA
BbPXY HEMOraceHaTta rNaBHULQA, KPeAWTbT Ce OTYNTA MO CNpaBednvMBA CTOMHOCT B
neyanbéara/saryéaTa.

Mpe3 M. anpun 2020 rogMHa YNpaBUTENHUAT CbBeT HA BHB yTBbpOM npencTtaBeHUs oT
AcoumaumaTta Ha 6aHKMTe B bbnarapusa npoekT HA Pen 30 OTCPOYBAHE N ypexadHe Ha
N3UCKYEMU 3A0b/IKEHNS KbM BAHKN U ObLLEPHUTE UM OPYXECTBA - GUHAHCOBU UHCTUTYLNN
BbB BPb3Kd C NpeanpueTnTe oT CTPAHA HA Penybnnka bbnrapmns 4encTensa 3a or paHMYaBaHE
Ha naHgemMuaTa Ha Covid-19 1 nocneguuUMUTE OT THX.

BaHkaTa ce NpucbeanHM KbM MPUETUS YOCTEH MOPATOPUYM, KOMTO 6e yabikeH o mapT 2021
roguHa, 1 ce npuabpxawe kbMm yTBbpaeHus oT BHB Pen 30 oTcpouBaHe, Npeanaraiku ro
KOKTO 30 KIIMEHTU OT «KOPNopaTMBEH» CErMEHT, TAKA U 30 CerMeHT «baHkmnpaHe Ha apebHo».
30 KpeanTuTe, NP KOUTO €A OTCPOYEHN KAKTO FNABHULM, TAKA U NUXBU, Ce onpenens u
npu3Haea 3aryba ot mogmdukaumsa (modification loss), cbrnacHo nsnckBaHnatTa Ha MCOO 9.
Bcnencteme OTCPOYBAHETO HA IMXBEHUW MAALWAHUS, CE€ NPOMEHS AOrOBOPEHUAT NOracuTeneH
MSIGH TAKGA, Ye Ce HOMOJISIBO HETHATA HOCTOSILLLO CTOMHOCT HO €KCMo3nLMsATd, KOeTo Boau Ao
NPU3HOBAHE HA 30ry6a B NbPBOHAYANHUA MOMEHT HO OTCPOYBAHE.

Adenos3ntu npu 6aHkn

[eno3nTtrTte Npy 6AHKK Ce OTYMTAT NO AMOPTU3INPAHA CTOMNHOCT, T.K. TOBA ca ,npocTtn” (plain
vanilla) coenkn Ha napuyHMsa Nasap, NOPUYHUTE MNOTOLUM MO KOUTO NPEeACTABASBAT CAMO
NAALAHWS NO FABHNLA U 0OrOBOPEHA JIUXBA.

AbaArosy LeHHU KHNXa

BaHKATO NpMaoOObMBA OBArOBM LLEHHN KHMXA B MHBECTMLIOHEH NopTdein. AKTneuTe B bnsHec
mogen ,ObpXaHW 30 CbOMPAHE HA MAPUYHM MNOoTouu" ce OTYMTAT MO AMOPTU3UPAHA
CTOMHOCT, KOraTo AOrOBOPHUTE MAPUYHM NOTOUMN CA €OMHCTBEHO MMABHULUM N NINXBA BbPXY
rnasHuumM (SPPI), T.e. CbOTBETCTBAT HAO OCHOBHOTO BM3HEC cnopasyMeHumne. Korato aHanmM3bT
HO MAPUYHUTE MOTOLM NOKA3BA MOTOLUM PA3NUYHN OT MABHULA 1 NINXBA BbPXY HEMOraceHaTa
rnasHuua (SPPI), To aKTMBUTE Ce OTYATAT MO CNPABEASIMBA CTOMHOCT U Pe3ynTaTbT ce
NPW3HABA B NeyanbaTta/sarybara.
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Caenkun - o6paTHo peno

Coenku, Nnpy Kouto BaHKATA NPMAOGUBA LEHHM KHUXO HO OnpepfesieHd LeHd, KaTo MMd
304b/XEeHMe 00 M Npoddae OBbpaTHO HO KOHTPAreHTd HA onpedeneHa 6bAewia [aTta.
Coenkute ce OCbLLECTBABAT B PAMKWATE HA BusHec mogen ,ObpXaHM 3a CbbMpaHe Ha
[OrOBOPHNTE MAPUYHM noToumn”. [lOroBOPHUTE YCMOBMS MO TE3N UHCTPYMEHTU
NPeACTABNSBAT CAMO MALLAHAS MO FNABHULA M NIUXBA M B3€MOHETO, KOETO Bb3HMKBA 30
BaHKATA B pe3ynTaT oT cAenKaTd, Ce OTYMTA MO AMOPTU3UPAHA CTONHOCT.

OnpegensiHe HAO CYETOBOAHA KATEropuvsi HaO AbJIrOBU UHCTPYMEHTU BusHec mogen
+ABPXAHN 30 CHb6MPAHE HA NAPUYHU MOTOLM U Npogakéa”

BaHkaTa npuaobrea ObArOBU LEHHW KHMXA B NUKBUOEH nopTdeinn, ¢ uen oa ynpasnssd
N3MbJIHEHMETO HA U3MUCKBAHUATA 30 NIMKBMAHOCT. AKTUBUTE OT TO3M NOPTQENn CbLo TAKA
MOraT Aa 6baaT NpoaaBaHN.

AkTmBMTE B brusHec mogen ,ObpXaHM 30 CbOMPAHE HA NAPUYHN NOTOUM M Npogaxba” ce
OTYMTAT MO CMNPABEOSIMBA CTOMHOCT B OPYr BCEOOXBATEH [OOXOH, KOraTO [OroBOPHUTE
NAPUYHN NOTOLM CA €AMHCTBEHO MIABHULN U JINXBA BbPXY rnaBHULM (SPPI), T.e. CbOTBETCTBAT
HO OCHOBHOTO OU3HeC cropasymeHne. Korato aHANM3bT HA NAPUYHMTE MOTOUM MOKA3BA
NOTOLUW PA3NINYHM OT FIGBHULA U NIMXBA BbPXY HEMOraceHaTa raasHuLa (SPPI), To aktnsmTe
ce OTYMTAT MO CNPABEANMBA CTOMHOCT B NevanbaTa/3arybara.

OnpepgensiHe HA cHYeTOBOAHA KATEropuvusi Ha AbJIrOBU UHCTPYMEHTU U KAMUTASI0BU
WHCTPpYMeHTU busHec mogen , [bp>xaHn 3a TbprysaHe” v fepuBaTUBHN GUHAHCOBU
WUHCTPYMEHTU

DUHOHCOBUTE OKTMBM NPUOOBUTU M YNPABASBAHWM OT BAHKATAO B TbproBcku noptdenn n
OEPUBATUBHNTE QUHAHCOBM WHCTPYMEHTW, ObPXOAHM C LeNn XemXUpAHe HA pucka, ce
OLEHSABAT MO CMNPABELSIMBA CTOMHOCT, KATO Pe3ynTaTtbT Ce MPWU3HOBA B neyanbata wmnu
3arybaTa 3a rognHaTa.

OnpepensiHe HAO cYeTOBOAHATA KATEropusi HaO KanUTanaoBN MHCTPYMEHTU B obxBara
Ha MC®O 9

MopTtdenn ,CTpaTernyeckn KanuTanoBu ydyacTus” - BaAHKATG WHBECTMPA B Opyru
npegnpusaTia 6e3 4a NpuaobrBa 3HAYUTENHO BAUSHME. Te3n yyacTms ca Heobxooumm 3a
OCBLLECTBABOHE HA OMpefeneHa OeHOCT Ha BbaHkaTa (Hanpumep NAATEXHW, KAPTOBW,
nocpegHUYeckn ycayru). Tesm KanuTanoBu MHCTPYMEHTM OOWKHOBEHO He ce TbprysaT
CBOGOJHO, O CA NPEAHA3HAYEHN 30 YYOCTHULNTE B OAEHATA CMCTEMA.

Mo nNpaBuNO KANWTAMOBUTE Y4dCTUA ce Knacuduumpat W OLEHSBAT MO CMpABEANMBA
CTOMHOCT B Neyanbarta/3arybarta. PaspelueHo e npy MbpBOHAYATHO NpM3HABAHe BaHkaTa oa
n3bepe 0a KNacmduumMpa KanMTanoBUTE y4acTUS KOTO OLLEHABAHW NO CNPABEOIMBA CTOMHOCT
B Opyr BCeobxsaTeH goxon. To3u 1M360p € HEOTMEHUM 1 Ce NPUNAra 3a KOHKPeTeH OKTUB.
ObuuanHo baHkaTa M3GUPA AO OUeHsBA WHBeCcTMUUUTE B nopTdenn ,CTpaTernyeckm
KONUTANIOBM yyacTma” no CNpaBedsiMBA CTOMHOCT, KATO Pe3ynTaTbT OT MNPEOLEeHKda ce
Npr3HABA B Apyr BCEO6XBATEH OOXOM,

Apyryn ¢puHAHCOBM NACUBYU — NPN3HABAHE N OLE@HKA

Opyrn HegepueaTMBHA d)VIHOHCOBVI NMnacuenM NMNbpBOHAYAJIHO Ce MPU3HABAT NO cnpasennmea
CTOMHOCT HOMaANeHa ¢ OVPEeKTHUTe pa3xogu no coenkata. fNocnegsawo Tesnm nacuem ce
ouUeHaBdT NO AMOPTU3NPAHA CTOMHOCT No MeToaa Ha eq)eKTVIBHI/IFI JINXBEH NPOLEHT.
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[enosutu, nony4vyeHn KpeouTn ot 6OHKI/I, O6J'II/II'CILI,VIOHHVI 3aeMn 1 nog4vynMHeEHM nacmseun ca
OCHOBHUTE M3TOYHMLM 30 GUMHAHCMPAHE HA BaHKATa M ca KNACUGUUMPAHN KATO Opyru
GUHAHCOBM NACKBY, OTYNTAHW MO AMOPTU3NPAHA CTONHOCT.

CnpaseninBn CTOMHOCTU HAO UHAHCOBU AKTUBU U PUHAHCOBU NACUBU

"CnpaBeniMBa CTOMHOCT" e LeHaTd, KOSTO HO [JATATA HA OLEeHsBAHe 6y ce monyyuna ot
npoaoX6aTa HO PGUHAHCOB OKTWUB, UM BM ce NAATUNA 30 NPEXBbPASHETO HA GUHAHCOB
Nnacue, MeXay YY4ACTHULM B 0BMYANHA NA3APHA CAENKA HA OCHOBEH NA3Ap, UK B CIIyYaid Ye
TAKBB JIMMCBA, HA HAN-M3rogHMS Nasap, OO KOWTO BaHKATA MMA JOCTbM HA TA3M OATA.
CnpaBennnMBaTA CTOMHOCT HO PUHAHCOB NACUB OTPA3SBA U PUCKA OT HEU3MbITHEHME.

Mpy BB3MOXHOCT BOHKATA OLEHSBA CNpPOBEAMBATA CTOMHOCT HA AdgeH UHAHCOB
WHCTPYMEHT KATO W3MON3BA LEHW KOTMPOHM HA OKTMBEH nasdp. Ma3apbT ce cymTd 3a
OKTMBEH, KOFAdTO CAENKUTE 3a AaAeH OKTMB UKW NACKB Ce M3BBPLUBAT C 4OCTATbYHA YecToTa
N 06eMm, TAKA Ye Ce OCUTypPSBA HEMPEKbCHATA LeHOBA MHOopMaALMS.

B cnyyal ye nMnNCBA KOTUPAHA LIEHA HA OKTUBEH na3adp, BaHKATA npuaara oueHbYHU
TEXHUKW, KOUTO M3MOM3BAT MOKCUMOASTHO MHOIO HO6I0AAEMN BXOOALLM OAHHU 1 CBEXOAT A0
MWHVMMYM M3MO3BAHETO HO HEHAGNIOOOEMUN TAKUBA, BKSIOYUTENHO U NPUIAraHE HA HOMN-
[O6pUTE MEXOYHAPOOHW MPAKTUKA 30 HABOBAHE HA HeobxooumaTta uHbopMaums.
M36paHOTA OLEHBYHA TEXHUKA BKITHOUBA BCUYKU GAKTOPU, KOUTO MA3APHUTE YYACTHULY B1xXa
B3eNM NpenBuA Npv OLEHKATA HO OOAeHd COenkd, KOMTO CA HOMWYHM B U3MON3BOHUTE
MHOOPMALMOHHM CUCTEMU U € N3UA0 B CboTBeTCcTBME ¢ MCDO 13.

Han-0o6pOTO AOKA3ATENCTBO 30 CNPUBEANNBATA CTOMHOCT HA GUMHAHCOB UHCTPYMEHT MNpu
MbPBOHAYASIHOTO My MPM3HOBAHE OBUYAHO € LeHATA Ha COEeNKaTa, T.e. CMPABeAnnBATA
CTOMHOCT HO HACPeLLHATa npecTtauus. B cnyyain ye BaHKaTa onpegeni, Ye cnpaseanneaTa
CTOMHOCT MNPV MbPBOHAYASIHOTO MPWU3HABAHE C€ PA3NINMYABA OT LEHATA HA CAEeNKaTd u
CNPUBEANMBATA CTOMHOCT HE MOXe Od Ce JOKAXe HUTO Ype3 KOTUPOBKM HO AKTMBEH NaA3ap
30 nogobeH GUHAHCOB AKTMB UMM MACUB, HATO Ype3 M3MOM3BAHETO HA OLEHbYHA TEXHUKA
60a31PaHA €AMHCTBEHO HO HOBMOAAEMMN NA3APHN OAHHK, TOraBA GUHAHCOBUST UHCTPYMEHT
ce NPU3HOBA MbPBOHAYAHO MO CNPABEOSIMBA CTOMHOCT, KOPUTMPAHA C PA3NIMKATA MEXOy
CNPUBEANMBATA CTOMHOCT MPX MbPBOHAYANIHO MPU3HOBOHE M LEHATA HA chaenkarta. B
CNyy4anTe HA UHCTPYMEHTM OT HMBO 1 HO CMPOBEANMBA CTOMHOCT, Nevyanbarta/3ary6ata B
[EHA HO COEeNKATa ce NPU3HABA BEQHArd e ne4antaTa unm 3arybaTa, 4OKATO 30 OCTaHAIMTe
GUHAHCOBM MHCTPYMEHTM MOCMEABALLO TA3W PO3/IMKA Ce MPU3HOBA B Mevyanbata wunm
3arybata Ha noaxoasawa 6a3a npes BpeMeTpaeHeTo HA MHCTPYMEHTA, HO He MO-KbCHO OT
MOMEHTQ, B KOMTO OLEHKATA MOXe Od Ce Mogkpeny oT Ha6gaeMn NasapHU OAHHW UK
COenKaTa Cce OCbLUEeCTBu.

KoraTo 30 akTvB 1y NacuB OLEHEHUN MO CNPABEANMBA CTONHOCT CbLLECTBYBA LieHa "kynysa"
1 "npogasa”, Torasd bAHKATA OLEHABA Te3U AKTUBM M CbOTBETHATA ObJIrA NO3MLMA MO LeHa
"KynyBa", d NOCMBUTE N CbOTBETHATA KbCA NO3MLMA NO LeHa “npoaasa”.

BaHkaTa npusHaBa TpaHchepyn Mexay MepapxvmuTe HA CRpPOBEdSIMBATE CTOMHOCTU KbM
LATATA, HO KOSITO NMPUKITHOYBA OTYETHUAT Nepuog, Npes3 KONTo ca n3BbpLUeHn TpaHchepuTe.

OTnuceaHe

baHkaTa oTnucea d)VIHOHCOB AKTWB, KOrdTo goroBOpHUTE Npasa cnpamMmo napuyHmTe noToun
OT AKTUBA N3TEKAT NN TA NPEXBDBPJIIN NPABATA 34 NoJjiy4asaAHe HO OOroBOPHUTE NAPUYHUTE
notoun oT d)VIHGHCOBVI‘r'I AKTWB 4Ype3 TPAH3aKUus, npm KoATo BCUYKN PUCKOBE N NON3n OT
cobcTBEHOCTTA BbpXYy ¢)VIHOHCOBI/IFI OKTUB CO NPExXBbpJieHn B 3HOUUTENHA CTeneH. Bcnukn
npaBa BbPXYy NpexBbprieHn (I)VIHGHCOBVI AKTUBWU, KOUTO CA Bb3HUKHANTN NN NOOADBPXAHN OT
baHKATQ, Ce NPU3HABAT KATO OTAEsNeH OKTUB UNU NACUB.

baHkaTa oTtnucea q)VIHOHCOB NacuB KOraTto HenHuTe OOroBOPHM 3040bJIXKEHUA OTNAaaHAT,
6bOAT OTMEHEHN NN U3TEKAT.

Mpn coenkn, Npu KOUTO Ce NPEXBbPMAT OKTMBWU, HO Ce 3aMa3BAT BCUYKM WX 4ACT OT
puckoseTe M non3nte, baHKATA He OTNMCBA OT OT4YeTA 30 (I)I/IHGHCOBOTO CbCTOAHNE
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CbOTBETHUTE AKTUBMW. I'IpexsbpnﬂHe HO OKTUBW, 30 KOUTO BAHKATA 30NA3BA BCUYKN UK YACT
OT puUcCKoBeTe U NoJsi3nTe, Ca HanpmuMep peno caenknTe nnn coenkm 3a otadsaHe nong Haem
HO UEeHHW KHWXA. Mpu npexsbpnsHe HO GMHAHCOB OKTUB, BbpXy KOWTO BaHKATA 3anassa
KOHTPOJI, AKTUBDT NPOADBSIXKABA A4 Ce NPpu3HABA B OTYETA 30 ¢MHGHCOBOTO CbCTOAHUE, KATO
baHkaTa oueHsABA 00 KOKBA CTEMNEH € N3/I0XKEHA Ha npoMeHn B cnpaesensiMnBaTtd CTOMHOCT Ha
AKTUBA.

Mpn HAKoM onepauun, BAOHKATO 3aMA3BA NPABOTO CU A4 O6CNYXBA MPEXBbPIeHNs AKTUB
Cpelly [OOroBOpPeHO Bb3HArpaxpeHue. OUHAHCOBUAT OKTMB Ce OTMUCBA OT OTYeTa 3d
®VHOHCOBOTO CbhCTOSAHME, KO OTFrOBAPSA HA KPUTEPUUTE 30 OTMMCBAHE, 0 BAHKATA NPU3HABA
OTAeNeH aKTUB UMV NACKB, KOMTO A0 OTPA35BA NPABOTO HA 06CNyXBaHE. KOraTo nosly4eHoTo
Bb3HATPOXAEHNE € OOCTATbYHO [Od MOKPME Pa3XOauTe 3d 06CNyXBOHe, Ce MPU3HABA
(bUHAHCOB AKTUB, B MPOTMBEH Cy4dil GUHAHCOB NACHKB.

baHkaTa oTnmncea gageH (I)VIHGHCOB AKTUB, NN 4acCT OT Hero, n B cinyyvyamTe KOrato Hama
OCHOBATEJIHM O4YAKBAHMA 30 BbB3CTAHOBABAHE HA OOroBOpPHUTE nNAPWUYHM NoTOoUM nNO
d)VIHClHCOBVIFI AKTWB B TAXHATA UANOCT NN HA 4YACT OT TAX.

Mpwv onpepneneHn o6cToATENCTBA NPeaoroBAPSHETO UMW MOANDULNPAHETO HO OOFOBOPHUTE
NAPUYHM NOTOLMN HO GUHAHCOB OKTMB MOXe [0 [OBefe A0 OTNMCBAHE HA CbLUEeCTBYBALLMS
OUHAHCOB OKTUB M MPU3HOBOHE HA HOB. TOBA € CAy4YdasT KOraTo LOroBOPEHUTE MApUYHK
NOTOLMN CA CbLIECTBEHO MOAUPULMPAHN W OUCKOHTUPAHATA UM C OPUFMHAMHUS JINXBEH
NPOLEHT HAOCTOSILLLA CTOMHOCT Ce pa3nunyasadc noseye ot 10% oT NbPBOHAYAHATA HACTOALLA
CTOMHOCT. CbOTBETHO, ATATA HO MOoANGUUMPAHE Ce CYMTA 3d OATATA HA MbPBOHAYANHO
NPW3HABAHE HA GUHAHCOBUS OKTWUB, KOraTO MO OTHOLLEHWe HaO MogupUUMpPAHUS GUHAHCOB
OKTMB Ce NPUAradT N3UCKBAHMATA 30 06€3LEeHKA.

AKO [OrOBOPHMTE MNAPUYHM NOTOLUM NO GUHAHCOB OKTUB 6bOAT NPeforoBOPEHN UK MO Opyr
HAYMH MOANPULMPAHM, HO PUHAHCOBUAT AKTUB HE € OTMUCAH, HE MOXe ABTOMATUYHO Ad ce
CMSTA, Ye To3U GMHAHCOB OKTMB € C MO-HUCbHK KpeauTeH puUck. BaHKaTa npeueHsBa ganu e
HACTBNUNO 3HAYNTENHO YBENMYEHNE HO KPEAUTHUS PUCK crien MoanduKaumnsaTa Bb3 OCHOBA
HO PO3YyMHATA U APryMEHTMPAHA MHPOopMAUMS, AOCTbMHA 6€3 N3BbPLUBAHE HA U3MMLIHK
pa3Xoam Unv yCunums.

A) MapuyHu cpeacTBA U NAPUYHM EKBUBASIEHTU

MapuyHUTE CPencTBa Y NAPUYHM EKBUBASIEHTW BKFOYBAT NAPY B 6POIA 1 MO pA3NAdLLATENHM
CMEeTKW B ApYry 6aHKKU, HEOr POHNYEHM NAPUYHK canpa npu LleHTpanHaTa 6aHKA U B3EMAHKWS
0T 6AHKM C OPUrMHANEH CPOK A0 3 Mecela.

MNapuyHUTe cpeacTsd N NAPUYHNTE EKBUBAIEHTN CE€ OTYUTAT MO AMOPTU3NPAHA CTOMHOCT B
oT4yeTa 3d q)VIHOHCOBOTO CbCTOAHME.

e) Cpenikm C LeHHU KHNXa

MonyyaBaHe v OTAABAHE NMOA HOEM HA LeHHU KHMXXA U CnopasyMeHus 3a o6paTHO
M3KynyBaHe

(i) MNonydyaBaHe u OoTRABAHE NMOA HAEM HA LLeHHU KHNXXA

WHBecTnuMn, oTAOLEeHN NO CUATA HA CMOPA3yMeHUsa 30 OTOdBAHE Mof HOeM Had
LUEeHHN KHWXA Cce OTYMTAT B OT4yeTa 3d ¢)VIHOHCOBOTO CbCTOAHNE N Ce OLUeHABAT
CbrnacHoO c4eToBOOHATA NMOJINTUKA, NPUNOXNMA 3d d)I/IHGHCOBVI AKTUBWU, OTYUTAHW NO
cnpasennmea CTOMHOCT B MevyanbaTta mnnm 30Fy6OTO NN CbOTBETHO 30 AKTMBU 3d
I'IpO,D,G)K6G Wi AbPXOHM [0 nagex. lapuyHuTe cpedcTBa, MONyYeHW KATo
obe3neyeHns npun oTaoaBaHe nog HaemM HA LeHHU KHXKA Ce OTHNTAT KATO 3a4bJIXKeHnd
KbM BAHKM © OpYyrn KnneHTun. HBecTUUMnTe, HOETK MO CMOopPa3yMeHUs 30 HOeM Ha
LEeHHN KHMXO He ce MNPU3HOBAT KATO OKTUB HA BbaHkaTta. lMNapuyHuTe CpencTsq,
oTaageHn no Aorosopun 3a Haem Ha LeHHU KHUXXA, ce OTYUTAT KATO KpeanuTn 1 ABAHCKU
HO BAHKN W OpYyrn KnueHtu. MNpuxogute U pPasxoamTe, Bb3HUKHANM B Pe3ynTaT Ha
coenkm 3a HaemMaHe mnuy otTaodBdHeE HA UEeHHWM KHUMXA ce OTYUTAT Npu TAXHOTO
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BBb3HUKBAHE 30 nNepnoad HA n3BbpLlUBAHE HA COeNKMTe KATO npuxond unan pasxopq 3d
NNXBu.

(ii) CnopasymeHus 3a peno chesnku

BaHKATA CKNOYBA [OrOBOPY 30 MHBECTULIMM MO CUNATA HA CMOPA3YMEHUS 30 06pATHA
npodax6a / Nokynka HA WOEHTUYHU MHBECTULMKN HO NpeaBapuTesiHo onpedeneHa
6bhela [ata Mo onpegeneHa OGUKCUMPOHA LUeHd. 30KyneHUTe WHBECTULMUN,
noanexal Ha o6paTHa Npoaax6a Ha onpeaesneHa 6baeLla 4ATa, He ce NPU3HABAT.

M3nnaTeHNTe CymMun ce OTYMTAT KATO B3EMOHUS MO Peno caenku. BsemaHusTa ce
OTUYUTAT KATO 06€e3MeYeHn CbC CbOTBETHUTE LIEHHU KHMXA. VIHBECTULMK, MPOAdAEHN
Mo CNopa3yMeHusi 30 06pATHO OTKYNyBAHE, MPOABIIKABAT A4 Ce€ OTYATAT B OTYETA 30
bWHAHCOBOTO CBHCTOSIHME U CE OLEHABAT CbIIACHO CYETOBOOQHATA MONIMTUKA KATO
OKTUBWU 30 TbPryBOHE WAM KATO OKTMBW, OTYATOHWU MO CMPABEANMBA CTOMHOCT B
neyanbata unu 3arybata. MonyyeHUTe cymnm OT MpoaaxbaTa ce oTYnTaT KATO
304 b/IXEHMS MO Peno CAemnKMu.

Pasnuknte mexay CTOMHOCTTA HA npogageHna aKTMB U TA3M HA NOJlyyYyeHusa ce
Ha4yncnaea 3a nepmoaa Ha cOenkaTd 1 ce npencTtaBa KATo npuxoan nnn pasxoaou 3a
JINXBW.

%) KomneHcumpaHe HO PUHAHCOBU MHCTPYMEHTHU

OUHAHCOBU AKTNBU U (I)VIHGHCOBVI nacmnem ce KOMMNEHCNPAT N HETHATA CTOMHOCT ce npencTtass
B OT4YyeTd 34 ¢MHGHCOBOTO CbCTOAHME, KOratTo CbuectByBd YCTAHOBEHO nNpaBO 34
KOMMEHCMPAHe HA NPU3HATUTE CyMU N BaHKATa Bb3HAOMEpPSBA U A4 ypeOu B HETeH pasmep,
nnn oa peannsnpa aktmea 1 Oa ypeou nacmned egHOBpPeEMEHHO.

Mpuxoam n pasxonu ce NPeACcTaBaT HO HETHA 6430 CAOMO B Cyyaid, Ye TOBA Ce MO3BOJISABA OT
MCOO,, unm npu neyanbm 1 3arybu B pesynTaT HA CXOOHM TPOHCAKUMW, KOTO Hanpumep
TbpryBaHe ¢ GUHAHCOBU NHCTPYMEHTMN.

3) O6e3ueHKa
Obe3ueHKa HaQ pUMHAHCOBM QKTUBM

Mpwn obe3sueHkaTa Ha GnHaHcoBuTe akTmemM PBBI npunara nsnckeaHuata Ha MCOO 9, kaTo
npuIara Mopen HA OYAKBAHW 3arybm n TpucTeneHeH noaxon 3d KnacubuumpaHe Ha
KpeauTHMA pUck npy GUHOHCOBUTE AKTUBMW.

TpucteneHHMaT noaxopn 3a knacndununpaHe HaO GUHAHCOBUTE AKTUBK, OBEKT HO 06e3LEeHKA,
e 603MpaH HAO OUEHKA HA YBEIMYEHWETO HO KPeouTHUS PUCK Cied MbPBOHAYASIHOTO
NPWU3HOBAHE N HONMYME HO KPeauTHA 06e3LeHKa:

=  @a3a1- PUHAOHCOBM OKTUBM Be3 yBeNnYeHne Ha KPeauTHNS PUCK cref, MbPBOHAYANHOTO
NPU3HOBAHE;

*  ®a3a 2 - PUHAHCOBU OKTUBU CbC 3HAUYNTENHO YBENUYEHNE HA KPEeoUTHUS PUCK crneq
MbPBOHAYATHOTO NPU3HABAHE, HO 6€3 KpeanTn KNacudruumMpaHm KaTo 3ary6a;

=  @a3a 3 - GMHAHCOBU AKTUBY C KpeauTHA obe3ueHKa.

e  UHPopmaums 3a 6baeLm NKOHOMUYECKN YCIIOBUS

Mpu ouUeHsIBOHE HA OYAKBAHMTE 3ary6u, BAHKATA M3NOM3BA PA3YMHA M APryMEHTUPAHA
MHPOPMALMS, OOCTBMNHA 6€3 U3BbPLUBAHE HA U3MULLHN PA3XOAM UKW YCUNS KbM OTUYETHATA
0OTO, 30 MWHONM  CbBUTWS, TekylM YCNoBWS UM MNPOrHO3UPAHWUTE  6baeLum
MOKPOVKOHOMUYECKI YCIIOBUSI.

e [UNCKOHTUpPAHEe (CTOMHOCT HO NapuTe BbB BPeMeTo)
O4YaKBOHATA KPeamMTHA 3aryba oTpassiBa CTOMHOCT HA NAapuTe BbB BpemeTo. Mpunarar ce
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cnegHUTe NpoueHT HA OUCKOHTUPAHE!

WHCTpYyMeHT ‘ CKOHTOB MPOLLEHT

OUHAHCOBU AKTUBY, 6€e3
JNIN3UHIOBW B3EMAHUS U
POCI (Financial assets
other than POCI assets
and lease receivables)

OYOaKBOHMTE KPEAWUTHU 30rybym 6MBAT  OUCKOHTMPAHW  KbM
OTYETHATA OATd, 0 HE KbM OYAKBAHATA AATA HO HEU3MbIIHEHKE UMK
Opyra OdTd, Kato ce npunard edeKTUBHUAT NUXBEH MPOLEHT,
onpendeneH npv MbPBOHAYATHOTO MNPWU3HABOHE, WX HErosd
NPUBNN3NTENTHO CTOMHOCT. AKO (UHOHCOBUSAT WHCTPYMEHT € C
NPOMEH/IMB JNIUXBEH MPOLEHT, OYAKBAHUTE KpeauTHW 3arybu ce
LOVCKOHTUPAT C TeKyLms epeKTBEH NINXBEH MPOLIEHT,

3akyneHu unm
MbPBOHAYASTHO
Cb3g0aeHn GUHAHCOBYU
OKTUBW C KPeAUTHA

KopurupaHusT 3a KpeauTHM 3arybn epekTMBEeH JIMXBEH MPOLEHT
(CAEIR) KbM aMOPTU3NPAHATA CTOMHOCT HO GUHOHCOBUS OKTUB NpU
MbPBOHAYASTHOTO NPU3HABAHE

obe3ueHka (POCI)

OYOKBOHWUTE KPEeOWUTHM 3aryby Mo KpeguTeH OHFOXMMEHT ce
OVMCKOHTUPAT C edeKTUBHUS JINXBEH MPOUEHT WM Heroeatd
NPUBNN3NTENHA CTONHOCT, KOMTO LLe Ce MPUNAraT Npu NpM3HABAHE
HO OWHOHCOBMS OKTUB, Bb3HWKBALY, B PE3yNTAT OT KPeauTHUS
OHFOXMMEHT.

HeycBoeHu yacTu no
KPeOUTHU AHTaXXUMEHTHN
(Undrawn loan
commitments)

e [epvopn, B paMKkuTe Ha KONTO ce n3BbpLUBA npl/l6ﬂl/l3l/lTeJ1H0 OoUueHKa Ha
OYOAKBAHNTE KpeauTHn 3ary6|n

B 30BMCUMOCT OT PWUCKOBATA Knacudukaums HA GUMHAHCOBMTE AKTMBM No ¢asu, baHkaTa
N34MCNABA OYAKBAHUTE 30ry6u 30 Nepuof oT 12 MeceLd UK 3 LeNna CPOK HA MHCTPYMEHTA.

e OnpepgensHe HA nepuoad 3d OLEHKA HA OYAKBAHUTE 3ary6|n 3a q)I/IHGHCOBVITe
UHCTPYMEHTUN, KOUTO HAMAT q)I/IKCI/IpCIH CPOK U CTPYKTYPA HA noracsBaHe.

CbrnacHo MCOO 9 npu onpenensHeTo HA Nepuoaa, Npes KONTo NpeanpuaTMeTo O4YaKBA Oa
6bae U3N0XEHO HO KPeauTeH PUCK, HO 30 KOMNTO OYAKBOHMUTE KPEOWUTHWU 3arybu Hama na
6BAAT HAMONEHM Ype3 HOPMONHW [LOeNCTBMS 3d YMPABAEHWEe HA KPeauTHUS pPUCK,
npegnpuaTueTo TpabBea Aa oTyeTe GAKTOPM KATO HANpUMEpP MHPOPMALUATA 30 OTMUHAN
nepvoam N onNnUTA Mo OTHOLLEHWE HA:

*  nepvoaa, Npes KOMTO NPeanpuaTUETO € B0 N3NOXEHO HA KpPeauTeH pUck No Nogo6H
GUHAHCOBM MHCTPYMEHTY;

. npPoOABbIDXKNTESTHOCTTA HA  CBBP3AHU  HEeUsnbJ/IHEHUA MO nogo6Hu
MHCTPYMEHTU cnep 3HAYNTESTHO yBeJsindeHne Ha KpeanTHNA pUck; n

dUHAHCOBM

*  [eACTBMATA 30 YMNPABMAEHWE HA KPeouTHUS PUCK, KOUTO MpenrnpusiTUeTO OYaKBA Od
npegnpueme, Cnep KaTo KPeauTHUST PUCK MO GUHAHCOBUS UHCTPYMEHT CE € YBenuumn,
KATO HANpUMepP HAOMQASSBAHE UM NPEeMAXBAHE HO HEYCBOEHNTE PA3MoNaraeMu CyMu.

e Pe3ynTtaTtun, npeTerneHun Ha 6a3aTa HaO BEPOSITHOCTTA 3A HACTbNBAHE

C NpubNU3MTENHATA OLEHKA HO OYOKBAHMUTE KPEeAUTHU 3arybu He ce Lenun fa ce Hanpasu
OLIeHKOd NPV HAN-He6NaronpUATHIS WU NPU HAK-6NAronpPUATHUS CLEHapuii. BMecTo ToBd,
NPUBIM3NTENHATA OLEHKA HO OYAKBOHWUTE KPeaUTHW 3arybu TpsibBa BMHArM 04 OTPA3SBA
Bb3MOXHOCTTA OT Bb3HUKBAHE HA KPEAMTHA 3ary6a, KAKTO U Bb3MOXHOCTTA TAKABA 3ary6a
[0 He Bb3HUKHE, [OPU KOraTO HAN-BEPOSTHO HAMA A0 HACTBMM KPeAMTHA 3ary6a.
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06xBaT HA o6e3ueHKaTa no MCPO 9

B 06xBaTa Ha obe3ueHkaTa no MCOO 9 nonagaT BCUYKM PUHAHCOBM OKTMBU, OLLEHABAHW MO
aMOPTU3UPAHA CTOMHOCT UM MO CNPABERJIBA CTOMHOCT B ApYr BCeO6XBATEH JOXONA,.

Ha ob6e3ueHka cbrnacHo MCOPO 9 nomniexdT U BCUMKM MOETU AHFCKUMEHTU no
$PUHAHCOBU MHCTPYMEHTHU, KOUTO He ca knacnbuumparHm kato FVPL. ToBa BKNHOUYBA BCUYKM
CBbBP3AHU C KpeauTeH PUCK HEYCBOEHW, HO OTMYCHATW eKCNOo3UuMK, KOKTO U rapaHumnu u
aKpeanTuBMK.

BaHKATAO oLeHsBa Ha 6030 HA NPOrpeclBHA METOOO0SIOrNA OUYOKBAHUTE KPeauTHU 3ary6bu,
CBBP30HU C AKTUBUTE OT ABTOBU MHCTPYMEHTU, OTYUTAHU NO AMOPTU3MPAHA CTOMHOCT U
OTUYUTOHW MO CNPABEQ/INBA CTOMHOCT B APYr BCEOBXBATEH [OXOM, KAKTO M C €KCNo3uummnTe,
NPOU3TUYALLMN OT KPEAUTHU COENKU MO AMOPTU3MPAHA CTOMHOCT, NU3UHIOBU B3EMAHUS W
[LOrOBOPU 30 GUHAHCOBYM FrAPAHUMW. BAHKATA HOYMCNABA NPOBU3MK 30 3ary6um oT obesueHKa
NpW TOKUBA C/Ty4aM HO BCSIKA OTHYETHA AATA.

I3MepBAHETO HO OYOKBAHATA KPEAUTHA 3ary6a oTpassBa 6e3npuUcTpacTHA Y BEPOSTHOCTHO
npeTerneHa cyma, onpefesieHa 4ypes KOnKynauusaTad HA peguud Bb3MOXHU pesynTaTy,
CTOMHOCTTA HA NAPUTE BbB BPEMETO U CbLLECTBEHA NOANOMAraLld MHPOPMALMs 30 MUHAMM
CbOUTUS KbM [ATATA HA OTYETq, HACTOALWMTE YCMoBMS W MPOrHosvMTe 3d 6baelimTe
NKOHOMMYECKW YCNOBUS, U € ocuUrypeHd 6e3 HeonpasaaHa LieHa UK yCUnus.

n) MHBecTULUM B AbLUEPHN APYXeCcTBA

BbaHKATO MbPBOHAYOMHO MPU3HABA WHBECTULMUTE B ObLUEPHU OPYXeCTBA NO LUeHd Ha
npupobueaHe. OMBUAEHTU OT [AbLUEPHU [PYXECTBA Ce MPU3HOBAT B nevyanbarta wunu
3arybaTa, Korato € yCTOHOBEHO MPABOTO HA baHkaTa ga nonyyn amBuaeHTd. Kbm BCSka
oTyeTHa AaTa, baHkaTa M3BbPLUBA npernen A0AX 30 OOOEHd WHBECTULMA €A HAJSIUYHU
MHOMKALMK 30 obe3ueHKd. B cryyail HO uHpoukauuu 3a obesueHkd, baHkaTa oueHsBa
Bb3CTAHOBMMATA CTOMHOCT HO MHBECTULMSATA HO 6030 B3bMOXHOCTTA HA NpegnpuaTneTo aa
NpoObiIXM Aa reHepupa NpuUxoan 1 oa U3nnawa oMBMUAEHT HA baHkaTa.

K) MMOTW, MAWNHU N 060pyABaHE

lpun3HABAHE ¥ OLeHKa

NMOTK, MAWUHU W© O60py,D,BGHe ce OoTynTaT No ueHa Ha I'IpI/IJJ,O6VIBGHe, HamasieHa c
HATPYNAHATA amopTm3aunga un obes3ueHka. LleHaTta Ha I'IpI/IJJ,O6I/IBGHe BKJ/TKOUBA BCUYKK
ONPEKTHN pda3xogn 3a I'IpVIJJ,O6I/IBC1He HO JdKTUBA, KAKTO M HEBDB3CTAHOBAEMUTE OAHDUW.
MokynkaTa Ha COCI)Tpr, KONTO € Hepda3gesiHa 4acT oT q)yHKLI,VIOHOJ'IHOCTTG HO oaneHnsa aKTue
ce KannTanm3npda KAaTo YAcCT OT TO3N AKTUB.

BCcAKa 4aCT OT QKTUB HAO MMOTU, MALWWHU N O60pyJJ,BGHe C UeHa Ha I'lpVID,O6I/IBGHe, KOATO €
3HOYMTENHA MO OTHOLUEHME HO O6LATA CTOMHOCT HA QKTMBA, UMW KOSITO MMA pasnnyeH
nojieseH XnBoT, Ce AMOPTUN3NPA OTAOESTHO.

lNocnepgsaiym pasxonm

YacTy OT HIKOM NO3MLMM OT UMOTU, MALLWHUN 1 060PYABAHE, KOUTO Ce HYXAAST OT NOOMSIHA,
ce MNpPWU3HABAT B 6AIAHCOBATA CTOMHOCT HO COKTUBA, OKO OTrOBAPSIT HA KpUTepuuTe 3d
NPWU3HOBAHE U TAXHATA CTOMHOCT MOXE Ad 6bae HaoeXaHo onpeneneHa.
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AmMopTunsaymns

MIMOTU, MALLWHN 1 060PYABAHE CE AMOPTU3MPAT NINHENHO 3a NepNOAd HO OYAKBAHATA OT TAX
MKOHOMMYECKO U3rofad. 3eMsATA He Ce aMOPTU3MPA.

FrognwHNTE CHETOBOLHU AMOPTU3ALNOHHM HOPMIK CA KOKTO CJliedBa:

AKTUBU %
= Crpogu 4
=  MawwurHu n obopyasaHe 12 -20
=  CTONAHCKN NHBEHTAP N PEKOHCTPYKLNMK 15
=  TpaHCNOPTHU CPeacTBd 25

AKTMBNTE HE Ce aMOPTU3UPAT, OO MOMEHTQ, B KOMNTO CTOHAT rOTOBM 30 yn0Tpe60 n ce
NpPexXBbpPNAT OT pa3xoawn 3a I'IpI/I,D,06I/IBOHe Ha ,D,'bJ'IFOTpGI‘/'IHI/I AKTUBWU B CbOTBETHATA KATEropusa
AKTUBW.

n) HemartepuanHu aKkTUsMU
lpu3HaBaHe v oUyeHKa

HemaTepuanHn akTUBKM, NMPUAOBUTN MK BbTPELUHO Cb3AdheHN OT BAHKATA, ce NpeacTaBsaT
Mo LUeHa Ha NPUao6MBAHE HOMAIEHA C HOYMCIIEHATA AMOPTM3ALMS U 3arybu oT 0besLeHKa.

Mocnensalm pasxogm

MNocnemsawy pasxogou, CBbP3AHM C O0OeH HeMaTepuasneH OKTUB, Ce MNPU3HABAT B
60M0HCOBATA CTOMHOCT HA AKTUBA, CAMO AKO yBENNYABAT HEroBaTd MKOHOMUYECKA n3rona.
BCrukM OCTAHONM PA3XOAU Ce MPU3HABAT B ne4yan6aTa wunm 30I'y6OTG.

AmopTusauyms

AMOPTM3ALMSATA C€ HOYMCNISBA HA 6030 TIMHENHWS METOL 30 BPEMETO HA MOME3HUS CPOK HA
MoN3BaHe HA OKTMBA. Mo-[ony ca NPeacTaBeHW M3MNON3BAHMTE FOAMLIHN AOMOPTU3ALMOHHM
HOPMU:

AKTUBU %
NnueHsn B 30BMCMMOCT OT CPOKA HA NULIEH3A
Codtyep 10-20

M) AKTMBU NpUBO6GUTK OT o6e3nevyeHus

AKTMBUTE NPUEOOUTM OT 06GE3NEYEHMS Ce OTYMTAT NO MO-HUCKATA OT TAXHATA CTOMHOCT Ha
npupoobrBaHE, U HETHA peannsyemMd CTOMHOCT, cbrnacHo MCC 2 - MaTepuanHu 3anacu
CTOMHOCTTA Ha NpMOoO6MBaAHE BKIHOYBA PA3XOOM 30 NMPUOOOMBAHE HA AKTWBA, ObPXABHM
TaKcK 30 YCU U T.H.

HeTHaTa peanuayema CTOMHOCT MNPEACTABNASBA MNPennonaraemMaTd MPOoAcKHA  LeHd,
HOMASIEHO C NPUBMM3NTENHO OLUEHEHUTE PA3XOAM HeobxXoauMu 30 OCHLUECTBSBAHE HA
npogaxobaTa.

B oTuyeTa 30 GMHAHCOBOTO CbCTOSIHME, OKTUBUTE NPMAOOUTN OT 0be3neYeHns ce NPeacTaBaT
B nosvums “Opyrn akTmemK". Pe3ynTaTbT OT NPOACX6ATA UM Ce OTYMTa B OTYETA 3
BCEOOXBATHMA poxon B nosuuus ,Jpyrn onepaTuBHM npuxoan”, CcboTBeTHO ,Jpyru
onepaTtusHu pasxogn”. O6e3LeHKATA CbLo Ce OTYMTa B no3uuma "Odpyrn onepaTmsBHU
pa3sxogn”.
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H) O6e3ueHKa Ha HePUHAHCOBU AOKTUBN

KbM BCsika oTyeTHa gata, baHkaTa npernexna 6anaHCOBUTE CTOMHOCTM HO HEPUHAHCOBUTE
CV OKTMBW 30 A4 onpeneny 4anam MMa MHEMKALMK 3d 06e3ueHKd. Mpu HONUYHU NHANKALUN
30 0obe3ueHka, baHkaTa onpenens Bb3CTAHOBMMATA CTONHOCT HA OKTMBA.

30 0o ce M3BbPLUM TEeCcTa 3a obe3LeHKa HA OKTUBW, KOUTO He MOraT Aa 6baoaT TeCTBAHU
WHOWBUOYAHO, Te Ce FPYNUPAT B HA-MONKATA Bb3MOXHQA Ipyna aKTUBWU, KOUTO reHepupaT
NAPUYHN MOCTbMAEHMA OT MNPOADB/KABALLO YNOTpebd, M KOUTO €A B rofnsamMa CTeneH
He30BUCUMW OT MOPUYHWUTE MOCTbIIEHNA OT APYrv OKTUBWA WKW O6EKTW, reHepupaLum
napuyHu notoum (Ormmn).

Bb3CTAHOBUMATA CTOMHOCT HA akTUB unu OFMM e no-BMCOKATA OT HEeroBdTd CTOMHOCT B
ynotpeba 1 cnpaseniMBaTa My CTOMHOCT, HOMOJIEHA C PA3XOOUTe MO HEroBATA NPOAAXK6aA.
CTOMHOCTTA B ynoTpeba ce 603pa HA 6bewmTe NAPUYHU NOTOUU OUCKOHTMPOHM 0O
TAXHOTO HOCTOSALLO CTOMHOCT, KATO Ce Mpunarad OUCKOHTOB MPOLEHT Mpeau OaHDBUM,
OTPO39BALL, TeKYyLMUTe MA3APHU MPEeLEeHKU 30 LEeHATa HA NAapuTe BbB BPEMETO U PUCKA
cneundunyeH 3a akTruea nnm 3a Ormn.

3aryba ot 06e3ueHKa ce NPU3HABA B C/1yYdid, Yye 6aNAHCOBATA CTOMHOCT HO €0UH OKTUB NN
OrMN npeBMLWLABA HErOBATA Bb3CTAHOBMMA CTOMHOCT.

3arybu ot obesLeHKa ce NPU3HABAT B Ne4anbaTa uiv 3arybarta. Te ce pasnpenensart nbpso B
HaManeHne Ha 6aNAHCOBATA CTOMHOCT HaA penytauus Ha OFMM w, BnocnedcTeve, B
HaMasneHne Ha BanaHCOBUTE CTOMHOCTM HA akTuemTe B OIMIM NponopuUmMOHasHo.

3aryba oT 06e3ueHKa HO penyTaums He ce Bb3CTOHOBSBA. 3aryba OoT 06e3LeHKa HA Opyru
HepUHOHCOBW OKTUBW Ce Bb3CTAHOBSBA CAMO A0 TAKABA CTerneH, Ye 6anaHCOBATA CTOMHOCT
HO OKTUBA A0 He HOABMLIOBO 6ANAHCOBATA CTOMHOCT, KOSTO 61 6una onpepeneHa cnepq,
NPUCNOAaHe HO OMOPTU3ALKMS, OKO 3ary6a oT 06e3LeHKa He e 61a NPU3HABAHA.

o) MpoBU3UU 30 300 bJKEHUA U pa3xoau

MpoBM3nnTe Ce OTYNTAT B OTHETA 3Q ¢MHGHCOBOTO CbCTOSAHME, KOraTo baHKATA MMA MPABHO
N OoroBOpHO 3aabjIXXeHne B pe3ynTtaTt HaO MNHANO CbbuTHne, npn noracaBaHeETO HA KOETO €
BEPOATHO 0O Bb3HWKHE nMawaHe. [poBM3MATA Ce W3YMCIABA, KATO Ce OUCKOHTUPAT
OYOKBOHMTE 6bOeLn napnyHM nortoun 4pes wn3nosisBaHe HA OUCKOHTOB ¢OKTOp HA
Bb3BpPALLAEMOCTTA npean OAHDBYHO obnaraHe, KoaTo OTpda34dBa NA3APHATA OLEeHKa Ha
CTOMHOCTTA Ha napuTte BbB BpeMeTO TAM KbAeTo € noagxopgdLlo, Cl'IeLl,VICbVI‘-IHI/Iﬂ puck 3a
304 b/KEeHNETO. KpaTKOCPOUYHUTE MPOBU3NNA 06U1YyainHo He ce ONCKOHTUPAT.

n) J[oxoAu Ha NnepcoHana
(i)  KpaTkocpoyHu noxonv HA nepcoHana

KpaTKOCPOUYHUTE [OXOAM HA MepcoHana BKYBAT TPYOOBM Bb3HArPAXOEHUS,
BGOHYCM N Bb3HArPAXOEHWS B HATYPd, U Ce MPU3HOBAT KATO PA3XOd KOraTto ce
NpeaoCcTABAT CBbP3AHUTE C TAX yCnyri. Macue ce NPU3HABA 30 CyMU, KOUTO Ce OYAKBA
Od 6bOAT U3NNATEHW, KO BAHKATA MMA MPABHO UM KOHCTPYKTUBHO 304 bIXeHVe Ad
M3MMATY TA3M CYMA KATO Pe3ynTaT OT MUHANW YCIYTri, NPeOoCTABEHN OT CIyXNUTeN, 1
30 b/IXEHMETO MOXe Ad 6bae HOAeXAHO OLEHEHO.

(i) MnaHoBe ¢ geUHUPAHN BHOCKU

3agbnxeHnsa nNo niaHoBe ¢ ,El,Gd)VIHVIpClHI/I BHOCKWN NpencTaBaBAT BHOCKW B ObP>XKABHN
MHCTYTYUMN NN B 3A0bJIXXUTENTHN NMEHCUOHHN d)OH,D,OBe ynpasngasaH OT YACTHU
ynpasngeawin gpyxected, KATO Te3nM BHOCKM CA B CbOTBETCTBME CbC 30AKOHOBWU
N3NCKBAHNA WU NTNYEH VI360p HO cnyxuTens. 3a0b/KeHNATA Bb3HUKHAMNW BbB
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BPb3KA C NnoHoBe C OedbVHMPAHW BHOCKM Ce MPU3HABAT 30 pasxof KOraTto ce
npenoCcTaBAT CBbP3AHUTE C TAX YCITYyT .

(iii)  Mnarose c gepuHupaHn goxoamn

300b/1XEHNETO HA BaHKATO 30 mnaHoBe C AeGUHUPAHW [OXOOW Ce WU3YUCISBA
OTOENHO 30 BCEKM TMJIOH, KATO Ce MPOrHO3MPAT 6bAelunTe [OX0oOW, KOUTO
CNyXnTenuTe ca 3apaboTunv B Pe3yNTAT HA NOMOXEH TPyA B TEKYLLUWS U NPELXOLHN
nepuoau, n Tesn OXoaM ce ANCKOHTUPAT.

M3uncneHneTo Ha 300bMAXeHUSTa 30 gedMHMPaHM [O0XOOM Ce M3BbPLUBA BCSKA
rooMHA OT KBANMOULMPAH OKTHOEP Ype3 U3MOM3BAHETO HO METOOA HA MPOrHO3HUTE
KpeouMTHW eguHUuW. BaHkaTa onpepens HETHUS NIXBEH MPOLEHT BbPXy HETHOTO
3a4bJIKEHME MO MIAH C AedUHNPAHN [OXOAM, KATO NPUIArd GQUCKOHTOBUS MPOLEHT,
W3MON3BAH B HAYANIOTO HA Neproad 3a QUCKOHTUPAHE HA 3a4bJIKEHVETO OO HETHO
3a4bJIKEHME NO NIOHOBE € AedUHNPAHU OOXOON.

MpoMeHMTe B HETHATA HACTOALWO CTOMHOCT HA 30ObMXEeHWeTO 3d AedUHUPAHU
O0XoOW, Bb3HNKBALLM OT MPOMEHM B OKTHOEPCKMTE MPEeanonoXeHns, NpeacTasnasat
OKTIOEPCKM Mevanéu unm 3arybu, KoMTo ce NPU3HOBAT B APYr BCEO6XBATEH JOXOA.
HeTHM pa3xodun 30 NUXBU U OPYrU pasxonu, CBbP3dHU C MNICHOBE 3d AePUHUPAHU
LOXOAM, Ce MPU3HABAT B NeyanbaTta unmv 3arybara.

p) ®UHAHCOBM rAPAHLUM N KPEAUTHU AHIAXKUMEHTHN

C norosopa 3a GUHAHCOBA FAPAHLMS BAHKATA MOeMA OHFAXMMEHT Ad U3BbPLUM OrpeaesieHo
MMALLOHE, C KOETO Aa KOMMEHCUPA NPUTEXATesIs 30 MOHECEHATA OT Hero 3ary6a, B Cllyyait ye
ONBXHUKDT MY HE NNATU CbrNMACHO yCNOBUATA MO CbOTBETHUA OBJITOB MHCTPYMEHT.

KpeouTHUTE OHFOKMMEHTW NPeaCcTABMSBAT NOET OT BAHKATA QHIAXUMEHT 30 NPefoCTABSHE
HO KPeauWT NpU NPeaBapUTENHO YrOBOPEHN YCNOBUS U NAPAMETPU.

Cnep NbPBOHAYANHOTO MM MNPU3HABAHE, CbVIHGHCOBVITe rapaHumMm n KpeguTHU AHIaXUMEeHTU ce oueHABaT
BMOCMeACTBME MO MO-BMCOKATA OT CTOMHOCTTA HA OMNpenenieHnss KOpekTUB 3d 3arybu u
MbPBOHAYASTHO NPU3HATATA CTOMHOCT MUHYC, KOFraTO € YMECTHO, KYMYNATUBHATA CTOAHOCT
HO Npuxona, NpU3HAT B cboTBeTCcTBUE C MCOO 15.

c) J[aHbYHO obnaraHe

[OHBKBT BbPXy NeyanbaTa 30 roAMHATA BK/OYBA TeKyl, OGHBK U U3MEHEHMEeTO B
OTCPOYEHUNS OAHBK. JAHBKBT Ce MPU3HOBA B NevYanbarta unm 3arybaTa camo KoraTto He ce
OTHACH 00 6M3HEC KOMBMHALUW UM eNeMEeHTU, MPU3HATY OUPEKTHO B COBCTBEHUSA KANMUTAS
UNY B Opyr BCEOBXBATEH [OXOM,

(i)  Tekyw QAHBK

Tekyw, OOHBK € CyMaTa HA OOHbBKA, KOWTO BaHkaTa TpsbeBa [d naaty Bbpxy
OYAKBAHATA obnaraema neyanba wnum 3aryba 3a GUHAHCOBATA roguHA, Bb3 OCHOBA
HO QOHDYHATA CTABKA Cropep OefCTBALOTO 30KOHOOATENCTBO B [EHA HO U3rOTBSIHE
HO OTYeTA 30 GUHOHCOBOTO CbCTOSAHME, KOKTO U BCUYKM KOPEKLNM BbPXY OOHDBKA 30
MWHOMAN FOAUHN. TEKYLMAT OOHDK OTPA3SBA CbLLO TAKA U ePekTa HA NoyyYeHnTe oT
baHkaTa gQUBUOEHTW.

(i)  OTcpoyeH AaHBK

OTCcpoyeH AOHBK Ce NMPU3HABA BbPXY BPEMEHHUTE PA3NUKKU Mexay 6anaHcoBaTa
CTOMHOCT HO OKTUBMATE W NACMBUTE 3d Hy>XXounte Ha (I)I/IHGHCOBO OTUNTAHE W
CTOMHOCTUTE 30 AAHDBYHO obaraHe. OTCpoYeH OAHDBK He Ce NMPU3HABA 30:
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® BpeMeHHU PAa3JINKN Bb3HUKHATA NPU NbPBOHAYAJTHO NMPM3HABAHE HA AKTUBU
N nacmen B pe3ynTaT HA TPAH3AKUNA, KOATO HE € busHec KOM6VIHGLI,VI9| n He
3dc4ara HATo cyeToBogHATA, HATO AAHDBYHATA neyanéa nnu 30ry60;

e BpPEMEHHM PA3NNKA Bb3HUKHANM BbB BPb3KA C MHBECTULMN B ObLLEPHN UMK
CBHBMECTHO KOHTPONMPAHU OPYXeCTBd, AOTOIKOBA AOKOJSIKOTO Te3U PA3fnKU
HSIMO A MMAT 06PATHO NPOsIBIIEHME B 0603pUMO 6baeLLe; U

e 06NargeMy BPEMEHHW PO3MNKKW, BbB3HUKHOAM MApPU  NbBPBOHAYASHOTO
NPU3HABAHE HA penyTauus.

OTCpoYeHNTE OAHDBLN Ce OLeHABAT N3MNON3BANKN AAHDBYHUTE CTABKM, KOUTO CE OYAKBA
00 6boaT BANMOHU KbM MOMEHTA HA TAXHOTO O6pGTHO npogasneHne, OTUYNTANKN
p03r|ope,u,6|/|Te HAO TeKYLO0TO OAHDYHO 3AKOHOOATESICTBO.

OTCpOYEeHU OAHBYHU AKTUBU U NACMBU CE€ HETUPAT, KOraTo CbLLeCTBYyBA 30KOHOBO
npaBo 04 ce HeTUPAT TeKyLn OAHDBYHW B3EMAHNA N 300bJ1IXXKEHNA N Te Ce OTHACAT OO0
O0HDUN BBPKY neyan6baTa, C'b6VIpGHVI OT egHa n Cbwd AAHDPYHA AOMUHNCTPAUNA.

AKTUB MO OTCPOYEHN OOHDBUM Ce MPU3HABA 30 HEU3MNON3BAHUTE OUHDBYHM 3aryéwm,
KpeouTu U NPUCNAZALLM Ce BPEMEHHW PA3NNKW, OOKONKOTO € BEeposiTHO 6baelia
obnaraema nevyanba [a 6bAe HANMUYHA, Cpelly KOSTo Te Ad Morat ga 6baaT
13non3BaHU. OTCPOYEHUTE OAHDBYHMN AKTMBU CE NPErnexadT KbM BCAKA OTYETHA AATA
N Ce HAMOMSBAT CbOTBETHO OO CTEMEHTA HA BEPOSTHOCTTA 30 PEeAnv3npaHe Ha
LOAHBYHA Nevyan6a.

an onpenendaHeTo HA TeKywna N OTCpoYvYeHNA OAHDK BaHkaTa OTYMTA U BAUSHNETO
HO HEU3SICHEHWN OAHDBYHM NO3ULMK, KOUTO BMXA NOPOOUIN OOMNbIHUTENEH PA3X0M 3d
OJHDK 1 NTMXBK 30 Npocpovune. 3a Ta3n npeueHkKa baHkaTa pPa34nTA HO QONYyCKAHNA 1
I'Ipl/|6J'II/I3VITeJ'IHI/I OUeHKN 1 MOXe Od BKKYBA nopeouvua oOT npeueHKn OTHOCHO
6baewm cbonTns. B cnyyan, ye e Hanuue HOBA MHPOPMAUMS, KOSTO Od [oBene 4o
MPOMSIHO HA MpeLeHKaTd 3a OOekKBATHOCTTA HA  CbLLECTBYBALLUTE LAHDBYHMU
300 b/IXEHNS, TO TA3M MPOMSHQ e Ce OTPA3U HO PA3XOAa 3a OOHDBK 3 Nepuopa, B
KONTO e YCTOHOBEHO MPOMSHATA.

T) Onepauuu c ¢I/IHGHCOBVI UHCTPYMEHTMU 3d KJINeHTN

BAHKATA N3BBPLUBA CNEgHUTE onepaunmn C ¢MHGHCOBM MHCTPYMEHTU 304 KJTMEHTW:
- NHBECTULUMNOHHO O6Cﬂy)KBOHe HQ cOenkm C ¢VIHOHCOBI/I NHCTPYMEHTH;

- TpaHchepn oT/Mo cmeTka B BaHKATA KbM/OT CMeTKa B pApyra 6aHka wu/vnu
0eno3UTAPHA MHCTUTYLINS;

- nopabpXaHe 1 06CyXBaHE HO CMeTKM 30 GUHAHCOBU MHCTPYMEHTU;
- OOMUHUCTPVPAHE HA KITMEHTCKM NOpThENNN 0T GUHAHCOBU UHCTPYMEHTY;

- 0eno3nTapHu ycnyrn 3a neHCUOHHN CbOHJJ,OBe, KOJTEKTUBHN MHBECTULUMOHHUN CXeMWU,
MHBECTULUNOHHN CbOH,D,OBe N AKUMOHEpPHN Opy>XecTBd CbC CneunanHa MHBECTULWNOHHA Len.

KNneHTCKM GUHAHCOBM MHCTPYMEHTU Ce BOAAT MO MHAVBMAYASTHN CMETKUN HA KITMEHTUTE U Ce
OTYMTAT OTHENHO OT AKTMBMTE HA BAHKATA. KNMEHTCKM OKTUBW B CYETOBOLHUTE CUCTEMUN HA
BaHKOTA ce OTYMTAT KATO OKTUBU ObPXAHW MO MOMNEeYUTesICTBO B M3BBHOANCGHCOBATA
CYETOBOOHA CUCTEMA HA BOHKATA, M KATO TAKMBA He MOQMEXAT HA pasnpegensHe npu
npouenypad No HECHCTOSTENHOCT UM NINKBUAALMS HO BAHKATA. YCTAHOBEHO e (1) Hanuume Ha
KOHTPON 30 OTOENSHEeTO HA TPAH3AKUUW M3BBPLUEHW MeXpOy COBCTBeHATa AeMHOCT Ha
BaHKATA 1 noneynTenckaTa 4enHoOCT, (2) HaMYMe Ha ABTOMATUYHO POBHEHME HO eXeHEBHA
6030 HO KJIMEHTCKN GUHAHCOBM OKTUBM B CYETOBOAHMUTE CUCTEMUN U PETUCTPU HO BaHkaTa ¢
NHOOPMALMATA OT CbOTBETHUTE MECTHU 1 Yy>XXAECTPAHHN LLEHTPANHN AEN03UTAPU/PerncTpm
HO LUEeHHU KHUXA U (3) HONMMYMe HO PABHEHWE HA 30nMcMTe B CYETOBOOHATA CUMCTEMA C
N3BJIEYEHMSATA/NOTBBPXAEHUS, U3NPATEHN HA KITMEHTW.
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|_|OJ'Iy‘-IeHI/ITe TAKCKN N KOMNCMOHM BBB BPDB3KA C onepaunnTe C d)I/IHGHCOBI/I NHCTPYMEHTN Ce
OTYUTAT B NeYanbaTa unm 30I'y6C1TG npn npenoctaBdaHe HAO CbOTBETHATA yCnyra.

y) OTUYMTAHE HO XeAKUPAHETO

KaTo yacT oT ynpaBneHneTo Ha pucka, baHkaTa e ngeHTnduLMpana onpenesieHn puckosm
KATeropuu, KOMTo OTrOBAPAT HA YCIOBUSITA 30 OTYNTOHE HO XeMKMPOHe Ype3 AepUBATUBHM
WUHCTPYMEHTMW.

baHkaTa e paspaboTnaa v Npuend NoANTUKA Bb3 OCHOBA HA npuHumMnmute Ha MCC 39 3a
OTUYMTAHE HA XemKMPaHeTo. CbrAaCHO W3NCKBAHMATA Ha MCC 39, xemXmpaw,oTo
B3OMMOOTHOLLEHWE TPAOGBA A4 OTroBAPS HA ONpedeneHn N3NCKBAHMS, 30 0O MOXe Ad 6bae
KBANNPULMPAHO N TPETUPAHO NOL HACMOBA 30 OTYUTAHE HA XEOXKMPAHETO. XepXmpawmre
B3AVMMOOTHOLLUEHUS, KOUTO He OTroBAPSAT HA M3UCKBAHMATA Ha MCC 39 30 OTUMTOHE Ha
XeOXXUPAHETO, Ce TPETMPAT KATO MKOHOMMUYECKU XeOXXOBe.

AKTUBUTE, KOUTO BMXa MOrnun oo 6bvaaT XeOo>XXNPAHKU, ce orpadHMN4YaBAT TEKYLLO €ANHCTBEHO U
camMo Oo Obarosn uUeHHW KHWMXa C CbVIKCVIpGH KynoH 4MaTO cCnpasenninea CTOMHOCT e
M3N0XEeHA HA PUCK NPU NPOMEHN B CbOTBETHUTE NIUXBEHN HNBA. KOTO XedXnpaL, MUHCTPYMEHT
TeKkyLwo Mmoxe Od 6bae M3non3BaH CAMO JINXBEH cyan.

Mpn BCAKO BCTHMBAOHE B HOBO XemXKMPALLO B3AMMOOTHOLUEHME, KOETO Le nopfiexun Ha
OTYNTOHE HA XEeOXUPAHEeTo, Ce W3roTBf OOKYMEHTAUMUS, OMNUCBALLO OCHOBHMTE
XAPAKTEPUCTUKM HA XeIKUPAHATA MO3UUMA N XeIKUPALNS UHCTPYMEHT, BKITHOUUTESTHO
OOKQO30TENCTBd, Ye €A U3NDBIHEHW U3NCKBAHMATA Ha MCC 39 30 0TYMTAHE HO XeaXXMPAHETO.

BaHKaTa M3NoON3Ba KONMMYECTBEH METOL 3d M3MepPBAHE HA edeKTUBHOCTTA — KAKTO Mpwu
NPOrHO34TA B HAYANOTO HA XeOXMPALLOTO B3AMMOOTHOLLEHME 30 6baewaTta epekTUBHOCT
Npw NA3dpeH CTpec, TAKA N B PETPOCMEKLMS B KPAS HA BCAKO TpUMeceune Korato ce nsmepsa
peanHaTa e¢deKTUBHOCT HA B3AMMOOTHOLUEHMETO. MeToabT M3MEpPBA MPOMEHUTE B
CNpaBeaIMBATA CTOMHOCT HA XeKMPAHATA No3Mumsa (M3KMOYBAT Ce NPOMEHUTE, KOUTOo ce
OBIIXKAT HO KPEAUTHUS PUCK HA MO3ULUSTA) U CIPABEOIMBATA CTOMHOCT HO XemXupaLyms
WHCTPYMEHT. Cbr/IaCHO NPUETUTE CHETOBOOHU CTAHOAPTUY, NPU CbOTHOLWEHNE Mexay 80% n
125%, Xeg>XnpaLw,oTo B3AMMOOTHOLLIEHME Ce CMATA 3a eEeKTUBHO.

¢) NMpomMeHun B cHeTOBOOHUTE NOJINTUKU U ONOBECTABAHMUSA

MbpBOHAYASIHO nNpunaraHe HAa HOBU U3MeHeHUs1 KbM CblLUeCTBYBALUN CTAHOAPTH,
BJ1€3J1IN B CMJ1d MNpe3 TeKyLwns oT4eTeH nepunog

CnegHUTEe W3MEHeHVs HA CbLeCcTBYyBALUM CTAHOOPTHY, u3fageHn oT CbBeTa 3a
MexgyHapogHu cyetoBogHu ctaHaapty (CMCC) n npuetu ot EC, ca Bnesnu B cuna 3a
TeKyLlnda oT4yeTeH nepunon:

e WN3meHeHnMe Ha MCOPO 9 OUHAHCOBM WUHCTPyMeHTH, MCC 39 OuUHAHCOBU
WHCTPYMeHTU: NMpusHasaHe n oueHsBaHe, MCOO 7 OUHAHCOBU WHCTPYMEHTM:
OnosectaBaHe, MC®O 4 3actpaxosaTtenHu porosopym U MCOO 16 JIM3nHr -
Pedopma Ha pedepeHTHMTE NxBeHW npoueHTn — ®asa 2, npuetn ot EC Ha 13 aHyapu
2021 r. (B cMna 30 rOANLLIHN NEPUOAN, 3AMOYBALLN HO Uiy cnepd 1 aHyapu 2021r.);

e WN3meHeHMe Ha MC®DO 16 JinsmHr - OTCTBNKN OT HaeMm, cBbp3aHu ¢ Covid-19 cnen 30
toHn 2021 npueto ot EC Ha 30 asrycT 2021 (B cuna ot 1 anpwn 2021 r. 30 GMHOHCOBK
rOOMHW, 3aNOYBALLN HO nAn cnefd 1 aHyapw 2021 r.);

e WN3meHeHnMe Ha MCOO 4 3acTpaxoBAaTeSIHU [orosopu ,YAbIKABAHE HA
BPEMEHHOTO O0CBO6OXAaBAHE OT npunaraHe Ha MC®O 9", npueto oT EC Ha 16
gekemBpyn 2020 r. (paTATA HO M3TMYAHE HO BPEMEHHOTO ocBoboxpasaHe oT MCOO 9
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bewe yabmxkeHa ot 1 aHyapu 2021 r. 4o rogulH1 Nepnogun, 3ano4vsaiy Ha unm cneg 1

sHyapu 2023 r.);

[pnemMaHeTo Ha Te3n NM3MEHEHMS HA CbLUECTBYBALUNTE CTAHAAPTN HE e 0OBesOo OO
CbLleCTBEHU NMPOMEHN BbB q)VIHOHCOBVIﬂ oT4yeT Ha baHkaTa.

CTaHaapTu U U3SMeHeHUs1 Ha CblLecTByBALUN CTAHRAPTU, nsgageHn or CMCC n
npuetun ot EC, KOUTO BCe oLye He ca BJie3in B cuia

KbM [aTaTa HO 0gobpsBaHE HA HACTOALWNSA GUHAHCOB OTYET ClleQHUTE HOBM CTAHAAPTY,
n3ganeHn ot CMCC mn npmetun oT EC, BCe OLLe He ca Bie3nun B CUa:

N3meHeHne Ha MCC 1 MpeactaBsHe HAa GUHAHCOBU oT4yeTn: ONOBECTABAHE HaA
CYETOBOOHATA NONMTUKA, NpMeTo oT EC Ha 2 mapT 2022 r. (B c1Na 30 roguLLIHN NepUoau,
3anoyBawm Ha nnu cned 1 aHyapm 2023 r.);

N3meHeHne Ha MCC 8 CueTOoBOAHA MONMINTUKA, MPOMEHU B CYETOBOOHUTE
NPM6NN3NTENHN OLEHKW N rpewkun: OeduHnuma 3a cYeTOBOOHM MPUBAN3NTENHN
oueHKu, npmeto oT EC Ha 2 mapT 2022 r. (B cuna 3a roguLlHM Nepuoan, 3anoYsaLiy Ha
unu cnep, 1 aHyapu 2023 r.);

N3meHeHne Ha MCC 16 IMOTN, MALUMHU N CBOPDBXXEHUA — [locTbnieHns npenm
npegsuMXoaHaTa ynotpeba, npmveto ot EC Ha 28 toHM 2021 r. (B CMia 30 roguiHu
nepvogu, 3anoysawiu Ha nnm cnegd 1 aHyapn 2022 r.);

N3meHeHne Ha MCC 37 MpoBusuu, YCSIOBHM NACMBU U YCNOBHU QKTUBU -
ObpemeHaBALLM JOroBopu — Pasxoau 3a U3nbiHeHMe HA Jorosop, npueto oT EC Ha 28
toHM 2021 . (B C1Na 30 roguLLHK Neprogu, 3anoYBaLLn Ha nnn cnegd 1 aHyapu 2022 r.);
N3meHeHne Ha MC®DO 3 busHec KoMbMHauum - PedepeHuns kbm KoHuenTyanHata
PAMKQA € M3MeHeHUs Ha MCOO 3, npmneTo oT EC Ha 28 toHn 2021 1. (B Cvna 30 roguLLIHK
nepuogu, 3anoysawn Ha nnu cnegd 1 aHyapn 2022 r.);

MCOO 17 3acTpaxoBATENHU AOroBOpU- BKIOUUTENHO KU3MeHeHMa Ha MCOO 17,
npuetn ot EC Ha 19 HoemBpu 2021 I. (B CMAA 30 FOAULIHU NEpMogM, 30noYBaALLN HA 1
sHyapu 2023 r.)

N3mMeHeHNs Ha passiMyHM CTAHAAPTU, AbXawm ce Ha ,MopobpeHus Ha MCOO
(umkbn 2018 -2020 r.)", NpoM3TUYALLKM OT rOAULLHUS NPOEKT 3a nogobpsasaHe Ha MCDO
(MC®O 1, MCOO 9, MCDO 16 n MCC 41), OCHOBHO C Lief1 MPEMAXBOHE HO HECHOTBETCTBUATA
N N39CHABAHE Ha popmynuposkaTta (U3meHeHusTa Ha MCOO 1, MCDO 9 n MCC 41 BnusaTt
B CUNA 30 rOAULLIHY Neprnoaun, 3anoysalim Ha nnu cnep 1 aHyapu 2022 r. 'smeHeHneTo Ha
MC®O 16 e caOMO € UAOCTPATUBEH XAPAKTEP U 3ATOBA HE € MOCOYEHA OATA HA BIM3AHE B
cuna).

HoBu cTaHAApTU U U3MEHEHUS Ha CbleCcTBYBALUN cTaHQapTU, usgageHn ot CMCC,

KouTo BCe oLe He ca npuetu ot EC

MoHacTosaweM, MC®O, npmnetn ot EC, He ce pa3nMuaBAT CbLLECTBEHO OT Te3u, NpUeTu oT
CMCC, c u3knovyeHMe Ha criegHUTe HOBW CTAHAAPTW, WM3MEHEHWS HA CbLUeCcTBYBALLM
CTAHOAPTU U HOBM PA3FCHEHMWS, KOUTO BCe olle He ca ogobpeHn oT EC kbM goTata Ha
006pPABAHE HO HACTOAWMNSA PUHAHCOB OTYET (AATUTE HA BMIM3AHE B CUNA, MOCOYEHN NO-A05y

Ca 30 NbnHUTE MCDO):

e MCO®O 14 PasyeTu 3a perysiaToOpHU OTCPOYEHU CMETKM (B CUJIA 30 FOULLHN Nepuogu,
3anoysawm Ha nnu cnepd 1 aHyapu 2016 r.) - EC e B3en peLueHne ga He 3anoYBa npoueca

no npunemMmdaHe Ha ToO3n MeXANHEH CTAHOAPT 1 Od N34aKA OKOHYATENHNA CTAHQAPT;
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e W3meHeHue Ha MCC 1 MNpeactaBgHe HA ¢UHAHCOBU oT4veTu: Knacudukauma sa
304BJIKEHNATA KATO TEKYLUNM N HeTekyLwmM (B C1MNaA 30 FOANLIHM NepUOoan, 3anoYBALLM HA
unu cnep, 1 aHyapu 2023 r.);

e WN3meHeHne Ha MCC 12 flaHbLM BbPXY Aoxoada - OTCpoyeH AAHBK, CBbP3AH C OKTUBU
N NACKMBKW, NPOM3TMYALLM OT €OHOKPATHA caenka (B CuIa 30 rogullHv nepuoaw,
3anoyYBaALWK Ha nnm cnep 1 aHyapu 2023 r.);

e W3mMeHeHMe Ha MCO®O 10 KoHconupupaHu ¢uUHAHCOBM oTyeTn M MCC 28
MNHBeCTULMU B ACOLLUMPAHU N CBBMECTHU NpeanpunaTus - NMpogaxoa nnim BHOCKA HA
OKTMBW MeXOy WHBECTUTOP W HEroBO QACOUMUPOHO WM CbBMECTHO MNpeanpuatne n
nocnegsawM M3mMeHeHns (QATATA HO BAM3AHE B CUNIA € OTIOXEHO 30 HeonpeneneH
nepvog 0o NpUKNYBAHE HO NPOEKTA 30 OLEHKA HO MeToAd HA COBCTBEHUS KANMTAnN);

e WMN3meHeHne Ha MCOO 17 3acTpaxoBAaTesIHU AOroBopu — [bPBOHAYANHO NMPUIAraHe
Ha MC®O 17 1 MC®O 9 - CpaBHuUTenHa nHbopmauus (B cmna 3a roguIHKU Nepuoan,
3ano4Balm Ha unu cnepg 1 sHyapu 2023 r.)

baHKaTa O4YOKBO NMPUEMAHETO HA Te3N HOBM CTAHOAPTU, U3MEHEHMH HA CbLLeCTBYBALLN
CTAHOAPTU N HOBU pA3dACHEHUA 04 He OKdXXe CblleCTBeH e(‘beKT BbpPXY d)I/IHOHCOBI/IFI OTYeT Ha
baHKATA B neproga HA MbPBOHAYASTHOTO UM NPUSIAraHe.

OTUYMTAHETO HA XeMXXNPAHETO, OTHACALLO ce A0 NopThennn oT GUHAHCOBU AKTUBK U
NACKBW, YNMTO NPUHLMNKN He ca NpueTn oT EC, e BCe oLLe HeperynnpaHo.

Cnopep nNpeueHKaTa Ha BaHKATA NPUNAraHeTO HA OTYNTAHE HO XeOXKMPAHETO 3a NopThennm
OT OGVHAHCOBM OKTMBU W nacuey cbriacHo MCC 39 ®OMHAHCOBM WHCTPYMEHTU -
MpV3HOBOHE M OLEHSABAHE, HAMA A4 OKAXE CbLUecTBEH edPekT BbpXy GUHAHCOBMS OTHET, AKO
ce NPUIoXK KbM OTYUETHATA AATA.

3. YNPABJTIEHUE HA PUCKA

BbBepeHune u nperneq

BaHKaTO e M3NoXeHa Ha cnegHUTe PUCKOBE B Pe3ynTaT OT WM3MON3BAHETO HA GUHAHCOBM
WUHCTPYMEHTK:

A. KpepunTteH puck
b. JinkBnpeH puck
B. MMasapeH puck
r

YnpassieHne Ha Kanutana

CTPYKTYpd HA YNPABIEHMETO Ha pucka

YnpasutenHmsT CbBeT Cb3[0BA M YNPAXHSABA NMOCTOSHEH HOA30P BbPXY CTPYKTYPATA HA
YNPABEHNETO HA PUCKA.

YNpaBneHneTo HO pUCKa ce creamn oT KoMuTeT 3a yrnpasneHne Ha pucka (Risk Governance
committee) kbM HO430pHUS CbBET, Cb3AAAEH CbrACHO M3NCKBAHMATA Ha Y. 6 oT Hapepn6a 7
Ha BbArapcka HAOPOAHA 6AHKA 30 OPraHN3ALMATA U YNPABIEHNETO HA pPUCKOBeTE B BAHKUTE.
®yHKLUMNTE HA PUCKOBMS KOMUTET KbM HOO30pHMA CbBET € Od CbBEeTBA YMNPUBUTENHUS U
HoQ30pHMS CbBET MO OTHOLLEHNE HA HACTOALWMA 1 6bAeLns PUCKOB ANeTUT U CTPATErns Ha
BaHKATO, KOKTO M Oa v NOAnoMara B CreAeHeTo HA MPWUIAraHeTO Ha CTpaTerusTa oT
PbKOBOACTBOTO.

YnpasutenHmat CbeeT e ydypenun KoMuTeT 30 ynpaBfeHWe HA OKTUBUTE U MACUBUTE HA
baHkaTa, KpeagnteH kKoMuTteT, KOMUTET No npobnemHun kpegutn, KommnteT no ynpasnieHme Ha
onepaunoHeH puUCK, KaKTO U Puck komuTeT Ha PaidainszeHbaHk (Bbnrapusa) EAL, Kouto
OTrOBAPSAT 3 U3rOTBSHETO HA NOSINTUKUTE MO YNPABEHNE HO PUCKA B PA3INYHUTE Chepun Ha
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JJ,eIZHOCT. YneHoBeTe HO KOMUTETUTE BKOYBAT npencrtasnTenn ot YI'IpOBVITeJ'IHVIFI CbBeT u oT
Opyrn HmBa Ha ynpasjieHne B baHkaTa.

OCHOBHUWTE LieNn Ha NONUTUKMTE 30 YNPABEHUE HO PUCKA CA UAEHTUPULIMPAHETO N AHANN3A
HO PA3fIMYHMTE PUCKOBE, HA KOUTO BOHKATO € M3M0XeHd, onpedensHeTo HA NMMUTU U
KOHTPOJ1 3a CNA3BAHETO MM Ype3 TeKyLLO HOBIIOAeHE HO eKCNo3nLMMTe. BbpXy NOAMTUKuTE
N CUCTEMUTE 30 YNPABIIEHNE HO PUCKA Ce M3BBPLLBA PeOOBEH Nperfen, C Len OTPa3sBaHE HA
MPOMEHU B MAU3APHUTE YCI0BUS, KOKTO U MPOMEHW B NPeANaraHuTe NpoaykT 1 ycnyru. Ypes
YCTOHOBEHUTE BbTPELUHM CTAOHAAPTM M NpoLieaypuy 3a obyyeHne 1 ynpasneHue, baHkaTa ce
CTpeMy A0 Cb3gafe YC/IoBMS 3d OUCLUMIAVHUPOH U KOHCTPYKTUBEH KOHTPOM, MpY KONTO
BCUYKM CIYXXMUTENN CH3HATESTHO A4 U3MBJIHABAT CBOMTE 304bIIKEHNS U OTFOBOPHOCTM.

Mo cBOATA CHLUHOCT, BENHOCTTA Ha BAHKATA € CBBP3aHA C M3MNON3BAHETO HA PA3NTUYHM BUOOBE
GVHOHCOBM MHCTPYMEHTU. BAHKATA NPMBAMYA OEN03UTK OT KIMEHTU C PA3MIUYHU [OFOBOPEHN
nagexu, No KOUTO MAALLA MNABALLM UM GUKCUMPAHK JINXBK, KOTO Ce CTPEMU A4 MHBECTUPd
NPYBNEYEHNs PeCypC BbB BUCOKOKAYECTBEHU [OXOOOHOCHW AKTUBY.

A. KpenunteH puck

BOHKATO NOCTOSIHHO € M3MOXEeHd HA KPeauTeH PUCK, MOPOAEH OCHOBHO OT BEPOSTHOCTTA
NpPefocTaBeHUTE KPeguTh U ABAHCU, KOKTO U A bAFOBY LLEHHU KHXKA A0 He 6bAAT N3O bMAXEHN
B POMKUTE HO JOrOBOPEHMTE CPOKOBE MM M306LWO A0 He 6baaT noraceHn. CbLio Taka,
BOHKATO e U3NOoXeHa Ha KpeauTeH PUCK B PE3YNTAT HA OHFCXKMMEHTU MO HeyCBOEHU
KPeaUTHU NINHUN 1 N30AAEHN FApaHLMN. KPeOMTHUST PUCK € OCHOBHUST PUCK B AEAHOCTTA HA
BaHkaTa, Nopaay KOeTo ynpaBIeHNETO HA eKCMo3MUMNTE KbM KPeaUTEH PUCK € NMpuopuTeT
30 PbKOBOACTBOTO HA BaHkATA. BOHKATA € pa3paboTuna MOAWUTUKM U npouenypu Mo
OTHOLUEHVe O0fO6pPEeHNeTO HA WCKAOHWS 3a KpeauT U YMNPABNEHWMETO HA KPeguTHUTE
eKCno3numn.

KoHueHTpaumm Ha KpeamnTeH puck (6anaHcoBM Unm 3a46an1aHCOBM) BUXA MOMW A4 Bb3HUKHAT
nopann n3naraHe Ha pUCK KvbM eanH eguHCTBEH OJTbXXHUK U KbM rpyna gab>XHWUUKN, KOUTO
MMAT CXOOHWU XAPAKTEPUCTUKKW, KATO HANpMMep TaAKMBA, HA KOWUTO NPOMEHNTE B
MKOHOMUMYecknTe wunnm ppyrun 0bCTOATENCTBA BNUAAT €0HOKBO BbPXYy WM3NbJIHEHMETO HA
300 b/IKEHMATA.

BOHKATA e N3N0XeHd Ha KpeauTeH PUCK 1 B Pe3yNTAT HA TbProBCKATA CU U MHBECTULMOHHA
LEHOCT, KOKTO U B HEMHATA OeMHOCT KATO MHBECTMLMOHEH NMOCPEQHMK 30 CBOUTE KITMEHTU
W 30 TPETU NLA. KpeguTHUAT PUCK OT ThProBCKATA U MHBECTULIMOHHA AeMHOCT Ha BaHKaTa
ce ynpaBnsBd Ypes YNpaBleHNEeTO HA NA3APHUS PUCK.

PUCKBT, CTPAHA Mo AaaeH GMHAOHCOB MHCTPYMEHT A He M3MbJIHM 300b/IXKEHUATA CU, Ce Cleam
perynspHo oT BaHkaTa. 30 HAGMOAEHMETO HA KPeaMTHUS PUCK MPW eKCnosuumm oT
TbProBckus MNOPTOENn, OT 3HAYeHMEe Ca WHCTPYMEHTUM C TMOMOXMTENHA cnpasensvea
CTOMHOCT, KOSITO 30BWCK OT NA3APHUTE YCIIOBMS.

YnpasneHue HA KpeauTHUS PUCK

Han3opHuAT cbBeT HA baHKATA e genernpan oTroBOPHOCTTA 30 YNPABSIEHME HA KpeanTHUS
pUCK HO YNpaBUTENHUSA CbBeT. YNPABUTENHUAT CbBET onpenensa KpeguTtHATA NoNMTUKA HA
BaHkaTO HO 6030TA HO AHAAW3 HO NA3APHUTE YCNOBMSA, KOKTO U OLEHKA HO PUCKOBETE,
CBbP30HM C KPEAUTHATA OeNHOCT. O6XBATHT HA NONTUKATA 30 KPEAUTUPAHE CEe N3Pa3sBa B
04YepPTABAHE HACOKNTE, B KOUTO TPSIGBA A4 Ce pa3BMBA Npe3 CIeABALLNTE FOOMHN KPeOUTHUST
noptdenn Ha baHkaTa. OQO6PEHNETO N MPUEMAHETO HA NOINTUKATA 30 KPeaMTUpPaHe oT
Hapg3opHusa cbBeT HO baHKATA, CO NOTBbPXAEHME HA TOBQ, Ye NpepsioxeHnTe ot baHkaTa
OENCTBMS MO OTHOLUEHME HA LeneBU WHOYCTPUM KU NPoOyKTW, KAKTO M MOCNeABALLOTO
OTPOXEHME HA Te3W OeNCTBUS BbPXY KpeanTHUS nopTdeinn Ha BaHKaTd, ca B CbOTBETCTBME C
npenBMXaaHMaTa Ha Hog3opHUS CbBET 1 C OCHOBHATA CTpaTerns Ha Mpynata ParidainseH.
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yl'IpOBJ'IeHVIGTO HO KPpeonTHNA PUCK Ce OCbLUeCTBABA OT CTPYKTYPHUTE eaunHnUn, nog4YNHEHN
Ha TNABHUS OUPEKTOP C pecop YnpasneHne HA pucka n GuHaHcK. OCHOBHUTE 30404M HA
Te3n CTPYKTYPHU eOUHNLM Ca:

o NpensioxeHne 1 ynpasneHne Ha NMIMMUTUTE 30 KOHLEHTPALMS HO KPeanTeH pUck,
C BbBEOAEHM NUMUTK 30 MPOUKTUBHO OrPAHMYEHME HA KOHLEHTPAUMMTE HA HMBO rpynd
CBBP30HM NNLQ;

o HesaBucuM npernen HAO KPEOWMTHM QNAUKALMMW M OLEHKA HO KpeOWUTHUS PUCK,
6A3UPAH HA BbTPELLHM MOAENM 30 OLEHKA HO KPeaUTHUS PUCK;

. AKTUBHO yMNpOB/ieHNE HO PUCKQA, KOKTO HO HMBO OTAEMHA TPAHCAKLMS, TAKA U HA
uenus kpeauTeH noptoenn;

o OcurypsiBaHe CTAHAAPTUATE, NMONUTMKUTE U NPAKTUKUTE Ha Fpyna PaindaiseH 3a
YyNpaBfeHne HA pUCKa Ad 6bAAT CMA3BAHM OT BCUYKM BU3HEC 3BEHA B Mpoueca Ha
KpeamTUpaHe;

o OKQO3BOHE HO CbAeNCcTBME HA BM3HEC 3BEHATA 30 Cb3A0BAHE HA CreunMduyHn 3d
6u3Heca MNPOKTMKM MO YMPOBSIEHWE HA PUCKA, KOUTO Od OTroBAPSAT HA CTAHAAPTUTE,
BbBeAEeHN oT Mpyna PaidaiizeH, n KOUTO A4 CNYXAT 30 NPeLeHKd, U3MepBAHe, OTYNTAHE,
Ha6MOAeHNE, TMMUTUPAHE U OHAN3 HA KPpeOUTHNUS PUCK MPU KOPMOPATUBHU KITMEHTY;

o OKa3BOHEe HO CbAencTeue 3a I/I,D,eHTVId)VIKGLI,I/Iﬂ, KJ'IGCI/ICI)I/IKGLI,VIFI n ynpasneHumne Ha
I'IpO6J'IeMHI/I eKcnosnunn, B TOBA YNC10 eKCno3numn ¢ MepKun no Bb3ObpXAHE,;
o OcurypsBaHe KOPEKTHOTO OTUYMUTAHEe OT OM3HeC 3BEHATA HA HAYAJIHW

npepynpegnuTesiHn CUrHanm n HABPEMEHHOTO B3MMAHE HA CbOTBETHUTE MEPKWU, KATO
HOMANABAHE HA KITMEeHTCKUA peVITMHF, UANOCTEH nperyen Ha ekcno3numn € noBuLLEH PUCK U
N3roTesaHe HA NJidH 30 JJ,EVICTBI/IG npn noTeHUnanHo I'lpO6J'IeMHI/I ekcnosnunu,;

. OKa3BOHE HO CbOENCTBUE HA BM3HEC 3BEHATA MPY Cb3OABAHE HA NMOMUTUKA 3Q
KpeouTupaHe, nperneg W MpeanoXeHns 3d MPOMeHW MNpu HeobxXxoOUMOCT, KAKTO W
HabMgeHMe 30 CNA3BAHETO HAO OJO06PEHATA NOANTUKA.

KOHTpOJ1 HO IMMNTUTE M NOJIUTUKN 3d peayLuupaHe Ha KpeaUuTHUS pUcK

BaHKATa yNpaBnsiBd, onNpenens MMMUTU U KOHTPONMPA KOHUEHTPALMSATA HO KpeanuTeH prck
30 BCUYKW B3eMOHUS, 30 KOUTO MOXe Ad 6bfe YCTAHOBEHA — B YACTHOCT KbM OTAENHU
KOHTPATreHTW U rpynu, KAKTO U 30 OTAENTHU MHAYCTPUN U O bPXABU.

BaHKATA CTPYKTYPUPA CTENEHTA HA NOeTUS KPeauTeH PUCK, KATO YCTAHOBSBA TUMUTM, KAKTO
CNpaMo oThdeNneH KpeauTononydaten UnuM rpyna KpeauTononyydTtenu, Takd U CipsMo
reorpadCckn 1 MHOYCTPUCTHN CerMeHTU. Te3n puckoBe ce HOBIAABAT TeKYLLO 1 ca npeamMeT
HO PefoBHO NpepasriexmnaHe.

EKCNo3MumMsaTa KbM KpeauTeH PUCK ce YNPOBASBA M C TeKyLM NPOMEHW HA NMMUTMTE 3d
KpeauTMpaHe, 6A3NPaHN HA PEeOOBHU OHANM3M HA CMOCOBHOCTTA HA CbLLECTBYBALLMUTE U
NOTEHLMANHN KPeaUTONOoNy4YaTeNn 4d NOCPELLHAT MAAWAHUATA MO IUXBU U TIABHULN.

OLLeHKd HO KpeaAUTHUS PUCK

OueHKATa HAa KPeauTHUS PUCK 3d ¢GUMHAHCOBUTE OKTUBM MO CGMOPTM3MPAHA CTOMHOCT
0OXBALLA YETUPU KOMMOHEHTA (i) BEPOSTHOCTTA OT HEU3MbJIHEHME HA 304b/IKEHUATA MO
KPeouMTHMS OOroBOpP OT CTPAHA HA ONBXHUKQ; (ii) Tekywa ekcnosuuns KbM OMbXHUKA W
NPOrHO3d 3d eKCNO3NLMATA NPU HEM3MbITHEHKE; (iii) O4OKBAHATA CTEMNEH HAO Bb3CTAHOBSIBAHE
HO eKCNo3NUMATA MPW HeusmbHeHWe (3arybaTta npu HemsnbiaHeHwe) n (iv) nepuog Ha
NaeHTUOMUNPAHE HO 3arybaTa, KOMTO NPEeACTABMSBA BPEMEBUS XOPU3OHT HO BEPOSITHOCTTA
OT HEU3NbJTHEHME.

Te3n KOMMOHEHTW HA KPeOuTHUS PUCK, KOUTO OTPO3SBAT O4YAKBAHWMTE 3arybu, ca B
CbOTBETCTBME C pPErynartopHuTe M3MckBaHma Ha BHE n EBponenckata OupekTusBa 3a
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KANUTAI0BA OAEKBATHOCT 1 CA BHEOPEHW B eXXKeQHEBHATA ONEPATMBHA AeNHOCT Ha baHkaTa.
BOHKOTO OLIEHSIBA BEPOSITHOCTTA OT HEU3MbJIHEHWE HA OTAENHA eKCNo3nums, NPUAaramnkn
BbTPELHOPENTUHIOBN  MOAENN CbOBPA3HO  PA3NIMYHMTE  KIOCOBE  €KCMo3vMuun 1
KOHTpAreHTu. Tean Mofenn ca paspaboTeHM HA 6A30 CTATUCTUYECKM AHANM3N U NMPELEHKN,
KATO Cé CbMAOCTABAT C  HAJAUYHOTA  BbHWHA  UHOOPMAUMA 30  KOHTPAreHTa.
Kpegutononyyatennte M TeXHUTE €KCMO3MUUKM Ce CerMeHTMPAT B OTOESHW PEeNTUHIOBU
K/10COBE, KOUTO OTPA3SBAT B KAKBWU FPAHNLM Ce ABUXMW BEPOATHOCTTA OT HEU3Mb/IHEHME 3a
CbOTBETHUSA KNAc. TOBA 03HAYABQA, 4Ye eKCcnosvuumTe MOraT Oa npeMmHABAT OT enuviH
PENTUHIOB KNAC B APYr, Tl KATO OLEHKATA HO BEPOSTHOCTTA OT HEU3MbJTHEHUE Ce NPOMEHS
BbB BpemMeTo. MeToomTe HA OUEHKA Ce HABMOABAT PErynspHO M Npu HeobXoouMocCT ce
nofo6psiBat. BAHKATA perynspHO NOTBBPXAABA HOAEXAHOCTTA HA BbTPELLIHOPENTUHIOBUTE
MOOenn 3a MPOrHO3NPOHE HO CBHOMTMSA HO HEM3MbJIHEHWE. BAHKATA M3MOA3BA OLEHKM Ha
NPWU3HATK BbHLUHW PENTMHIOBM AreHumMn, KoraTo ca HannYHM, 3a CbNoCTABSIHE HA OLLEeHKATA
30 KpeauTeH PUCK, N3BbPLUEHA NPUIArdiKn BbTPELHOPENTMHIOBM MOLENM.

CuntaHo oT 1 HoemBpu 2014 1., Paindai3eHbaHK Bbarapmsa npunard BbTPeLIHOPEATUHIOB
nogxon npu ynpaefeHNETO U U3MEPBAHETO HA KPeOUTHUS PUCK 3 PerynatopHU uenwu,
CBrIACHO N3NCKBAHUATA HO HOM-CbBPEMEHHUTE BAHKOBW perynaumn, d UMeHHO PernameHT
575/2013 Ha EBponenckmst NapaameHT 1 Ha CbeeTa.

EKCrnos3MumsaTa rnpu HemsnbiiHEHME OTPA3SBA OYAKBAHUSA PA3MEP HA KPeauTa, Ab/KUM npu
HOCTBNBAHE HA Heum3nbiHeHWE. Hanpumep, eKCrnosnumaTa npu Hem3nbiiHEHUE HA KpeauT e
OCTATBYHATA MY FMIABHULA U Ob/MKUMUTE JIMXBU KbM MOMEHTA HA HEU3MbiHeHNeTO. lNpu
KPeOUTHU QHFOXKUMEHTW, eKCNo3uuMaTd MNpu HeUsMmbJIHEHME ce ornpedens KaTo cyma oT
YCBOEHATA YACT M BEPOSITHOTO ObOeLlo yCBOSBOHE KbM MOMEHTO HO HACTbMBAHE HA
HeU3Mb/IHEHUETO.

3arybaTa npu HeU3NbJIHEHWE Ce onpenens KaTto pasMepbT HA 3arybaTa, KosaTo baHkaTa 6u
MOHECNA B CNy4Yyail HO HEM3NDBbJIHEHME MO OAOEHO B3eMAHe. 3arybata oT HEU3MbSIHEHME € B
npaKa 30BUCMMOCT OT TUMA HA KOHTPAreHTA, POHrd HA B3EMOHETO, HANU4MeTo Ha
obesneyeHne nan gpyra KpeguTHA 3awmTa.

30 OLEHKO HO KpeauTHUS PUCK HA obauraumm n opyru LeHHW KHWXa, baHkaTa m3nonsea
KOKTO BbHLUHN PEATUHIN, TAKA N BbTPELUHOPENTUHIOBN MOLENN 30 OHE3W KHUXA, HO KOUTO
He UM € NPUCHOEH KpeauTeH PENTUHT OT NPU3HATU AreHUMN 30 BbHLUHA KPEAUTHA OLEHKA.
BAHKOTO MHBECTUPA B LIEHHM KHUXA C OBPO KpeouMTHO KAYeCcTBO, KOUTO OO €A JOCTATbYHO
CUrypeH MW3TOYHUK HA JIMKBMAHWM CPEACTBd, CMOMAramMky 30  MOKPUBOHETO  HA
300b/KUTENTHNTE PErynaTopHN N3UCKBAHUSA U CbOTHOLLIEHUS.

O6e3neyeHuns

baHkaTa M3non3ea peguud NOAUTUKA N NPAKTUKN 30 pedyumpaHe HO KPeauTHUA puUck. Hain-
TPAONMUNOHHUAT HAYMH 30a KpeguTHa 3aWunTa e npuemaHe Hd obesneyeHmns. baHkata e
npuena npasuna 3a yCtaHOBABAHE HA [onyCctuMn Knacose obesneyeHna nnm KpeouTHN
3awmTn. OCHOBHUTE BUOOBE 06e3neyeHns, nPU3HATK OoT baHkaTa, ca:

. MnnoTeka Ha HeaBM>XXNM NMOT;
o Napun4yHM 0enosnTn;

. 3010r BbPXY TbPrOBCKM GKTUBW, KATO HAMPUMEP MALLUMHK U CbOPBXEHUS, UHBEHTAP 1
B3€MOHUS;

o 6aHKOBU rapaHumnn;

. NopTdENTHN rapaHLMK, N3AAAEHN OT MbPBOKACHN MEXOYHAPOOHN U HALMOHATHN
NHCTUTYLUWK;

o 3010r HAO GUHAHCOBU UHCTPYMEHTM, KATO HAMPUMEP AbJArOBU UK KAMUTANOBU LEHHU
KHVXQ.
O bArocpoyHnTe GUHAHCUPAHUS U KPeaUTUTE HA KOPMOPATUBHM KITMEHTU O6UYAHO ca
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obe3neyeHn, OOKATO NOTPEBUTENCKNTE KPEAUTN HA PU3NYECKUTE LA CO Heobe3neyeHu.
CblO TOKA, 30 MMHUMMU3NPAHE HA 3arybaTta no Kpeauty, BAOHKATA MoXe AOd W3UCKBA
OOMbIIHATENIHO obe3neyeHne OT KPeauTononyydTens npyv HACTBMBOHE HA MHOMKAUMS 3d
BJIOLLUOBAHE HO CbOTBETHOTO B3EMCHE.

[.epuBATUBHN UHCTPYMEHTH

BaHKATA YNPAXHSABA KOHTPON BBPXY CMA3BAHETO HA NUMUTUTE 30 pPA3Mep U Nagex Ha
OTKPUTU NO3NLNN B AEPUBATHN MHCTPYMEHTHW, KATO PA3FNEXAd CTPYKTYPATA HA CAeNKUTE No
OTHOLLEHME HA BANYTA, CPOK M HOMUHAM. Te MordT aa 6bOaT pa3neneHn B ABe KATeropuu,
KOKTO CrepBd:

- CeTb/IMBHT IMMUT. OrPAHNYABA MAKCUMOSTHU U3XOOAWMN MAALWAHNA B PAMKUTE HA eOunH
AeH,

- BanyTeH NMMUT 30 OEPUBATM: OFPAHMYOBA PA3XOAUTE 30 3AMECTBOHE HA BCMYM OEPUBATU
HQ HeperynMpaH nasap, B Cyyaii Ye KOHTPAreHTbT U3NaaHe B HENIATeX0oCnoCo6HOCT.

BbB BCekM eOUH MOMEHT, eKCMOo3ULMNATA KbM KpeonTeH pnUcK € TIMMNTUPAHA OO0 HACToALaTa
CrnpaBenMBa CTOMHOCT HO MHCTPYMEHTUTE, KOMTO €A B NOM3a HA baHkaTa (T.e. PUHAHCOBK
WHCTPYMEHTH, 30 KOUTO CMpPABEdIMBATA CTOMHOCT € MONOXWUTENIHA BENIMYMHA), KOSTO Mpu
OEPUBATHUTE UHCTPYMEHTU € CAOMO MASIKA YAaCT OT JOrOBOPEHATA HOMMWHAJSIHA CTOMHOCT,
W3MOM3BOHA O6WYAMHO 30 OTPA3SBAHE OBEMA HA OTKPUTUTE KbM OTYETHATA AATa
0epnBaTUBHN NHCTPYMEHTW. EKCNoO3numaTa Kbm KpeonTteH pUCK Cce ynpasagaBd KATO 4YACT OT
O6LL|,VITe KpegnTHN NUMUTU KbM KITMEHTN, OTUYNTANKN W noTeHUnanHu KonebaHns Ha
nasapHuUTe ycnosms. OBMYAHO 30 eKCNO3NLMATA KbM KPeauTeH pUcK nNpuv Te3v GUHAHCOBK
WHCTPYMEHTU He Ce U3UCKBA obe3neyeHne nnn apyr Bua KPeamTHA 30LWnTa.

CeTbNIMeHT PNCK Bb3HMKBA B CNy4anTe, KOraTo npu caenky ¢ npeaMeT HA O0OCTABKA BANYTHN,
ObArOBM WM KANWUTONOBA GUHOHCOBM WHCTPYMEHTW, 30 BaHKaOTa Bb3HUKBA HACPELLHO
B3eMOHe MO Te3n TUMOBE MHCTPYMEHTU. 30 YNPABIEHNE HA PUCKA CA YCTAHOBEHW LHEBHM
CeTbJIMEHT NIMMUTU KbM OTOEJTHN KOHTPAreHT, C KoeTo Aa ce MMHUMn3npa 06LL|,I/IF|T puck,
KOWNTO Bb3HUKBA npun exegHeBHNUTE TbProBCKK onepaunin.

AHra>XUMEHTUN C KpeauTeH XdpakTep

MpegHA3HAYEHNETO HA Te3N MHCTPYMEHTU e Od Ce OCUrypwv Npu MOUCKBAHE OT CTPAHA HA
KNIMEHTA, PA3MoNaraeMocT HA CPeAcTBATA MO ACGAEH OHrOXUMEHT. KakTo KpegutuTe U
LPYruTe B3eMAHUS, FAOPAHUUNTE U OKPEAMTUBUATE CA HOCUTENN HO CbLUMS KPeouTeH pUck.
[LOKYMEHTUPHUTE OKPeOVUTMBU — KOUTO MPeAcTABMSBAT MoeT OT BOHKATA OHFOXUMEHT B
Mon3a HA KNWeHTA, A0 YPeau HeroBu 3a4b/DKEHUS CNPSIMO TPETU CTPOHM OO onpedeneH
pasMep 1 Npu onpenesieHn ycnosus — 06MYainHo ce 06e3neyaBaT C NpeaMeTd Ha JOCTABKATA,
30 KOSITO C€ OTHACST, MOPAAM KOETO CBBP3AHMS C TAX KPEAUTEH PUCK € MO-HUCHK B CPOBHEHME
C NPenoCTABEH KpeauT.

AHrOXVMMEHT 30 NPefoCTABsSHE HA KpeauT, NPeaCcTaBsSBA HEYNPUXHEHOTO NPABO OT CTPAHA
HO KJMEeHTO [a YCBOW [OrOBOPEHUS pPA3MeEp HA KpeawuT, FAapaHUMS UM OKpeauTuB.
KpeouTHUAT PUCK, CBBP3OH C OHIFOXMMEHTUTe Ha BaHKATa Od NpemocTaBU KpeauT, ce
M3pa3sBA B MOTEHUMANHATA 3ary6a, KosTo BaHkata 6v peanvsvpana 3a pasMepd Ha
HEeyCBOEHATA YACT MO AHFAXKUMEHTJ, B C/Ty4dii HO TSXHOTO YCBOSIBOHE.

Bce nak, oTYNTAKM CTAHAAPTHOTO HMBO HO KPEAUTOCNOCOBHOCT HA KIIMEHTUTE, BEPOSTHUST
pasMep Ha 3ary6aTta e no-ManbK OT CyMATA HO BCUYKW HEYCBOEHU QHIaXMMeHTU. baHkaTa
HOGMIOOOBA NOOEXA HO KPeOWTHUTE CU  OHTFOXMMEHTW, TbiA KATO ObJroCPOYHMTE
OHFOXUMEHTM CO HOCUTENM HA MO-BMCOK PUCK OT Te3n C MO-KPATbK CPok. KpeauTHuTe
OHFOXUMEHTU, KOMTO ca 6€3yCNIOBHO OTMEHsIEMM OT CTPAHA HA BaHKATA, UK CO OTMEHSIEMM
Bb3 OCHOBO HA BJIOLIOBAHE HA KPeAMTOCMOCOBGHOCTTA HA KITMEHTA, HE Ce CYMTAT 30 HOCUTENM
HO KPeAUTEH PUCK.
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MonuTUKa 3a OUEeHKa HA PUCKOBM eKcnosuuuu u dopmMupaHe HA MNpoBM3vM 30
OYAKBOHW KpeAnUTHU 3arybm cernacHo MCoOO 9

BOHKOTO HOYMCNSBA €XEeMeCevyHO MPOBU3UN 30 OYAKBOHM KPeauTHW 3arybu 3a cnegHuTe
KOTEropun OKTUBW: ObFOBU MHCTPYMEHTN MO OMOPTM3UPAHA CTOMHOCT UM OTYUTOHWU MO
CNpaBeaIMBA CTOMHOCT Npe3 Opyr BCEOOXBATEH A0X0M, KPeAUTHU B3EMAHUS, OTYUTAHN MO
OMOPTM3NPAHA CTONHOCT, IM3UHIOBY B3EMAHNS Y GUHAHCOBU FAPAHLIAN.

MpunaraHeTo Ha MCPO 9 n3nCcKBA BUCOKA CTEMEH HA NPELEHKA UM CIIOXHOCT, 6a3MpPaHa Ha
MHOI0 U3TOYHMUM HO HECUTYPHOCT HO OLIEHKATA, KOUTO UMAT 3HAYMTENEH PUCK 04 O0BeOaT
0O CbLUeCTBEHO Kopekums npe3 crneaBawiata  GUHAHCOBA rOAMHA.  KomnumuecTBeHd
MHGOPMALMA 30 BCAKA OT TE3M OLEHKM U MPELEHKN € BKIHOYEHA B CbOTBETHUTE BEnexKy,
30€0HO C MHPopMaLMs 30 6A3aTA 30 U3YNCIABAHE HA BCAKA 30CEMHATA JOrOBOPEHA NO3NLNS
B UHOMBNOYOQNHNS GUHOHCOB OTYET.

N3mepBaHe HAO OYAKBAHUTE KpeaUTHU 30Fy6|/|

AI3MepBOHETO HO  OYOKBOHATA KpeaWTHA 3ary6a OT GUHOHCOBM QKTMBW, OLEHEHU MO
AOMOPTM3NPAHA CTOMHOCT M CMPABEANMBA CTOMHOCT Mpe3 Apyr BCeOH6XBATEH A0Xofh, € B
0610CT, KOATO U3MCKBA U3MON3BAHETO HO MOAENMN 1 AOMNYCKAHMS 3d 6bAeLin MKOHOMUYECKM
YCNOBMS N KpeOWTHO noBedeHue. 3d MNPUIAaraHeTo HA CYETOBOOHMTE W3MCKBAHUS 34
N3MepBUHE HO OYOKBAHUTE KPeAUTHM 3arybu ce M3MCKBAT 3HAYMMMU NPeLeHKI, d UMEHHO:

e OnpegensiHe HO KPUTEPUN 30 3HAYNTENTHO HOPACTBAHE HA KPEAUTHUS PUCK

e 1360p HO NOOXOOALM MOOENN U OOMYCKAHUS 30 OLEHKO HO OYAKBAHUTE KPeOuTHU
3aryom

e  OTYNTAHE HO PUCKOBU GAKTOPU CNER NPUIAraHe Ha TEeKYLLUMTE MOdenu

e OnpepgensiHe HO 6POS N OTHOCUTENTHATA TEXECT HA CLUEHAPUUTE 30 6baeLLeTo 3a BCEKN
BMO NPOLYKT / NA34p U CBbP3AHMTE C HEMO OYAKBAHMW KPeauTHU 3arybum

e Cb3O0BAHE HA FPynu OT CXOOHU GUHAHCOBU AKTUBW C LieST U3MEPBAHE HO OYOKBAHUTE
KpeanTHN 3arybu

KpeanTHuAT puck Ha BAHKATA Bb3HMKBA OT PUCKA, CBBP3AH C PUHAHCOBW 3arybu B Criy4ain ye,
KIMEHTU NN NA3APHU KOHTPAreHTU He yCneaT Oa U3MbJIHAT JOrOBOPHUTE CU 304 bIIXKEHUS.
KpeonTHUAT pUCK BbB3HMKBAO OCHOBHO OT MeXAyOaHKOBW, TbProBCKM W MOTPebuTencku
KpeouTu U OBOHCK, KAKTO W OT KPeaUTHU CHFAXWUMEHTW, NPOU3TUYALLN OT KpeauTHU
OENHOCTN, HO MOXEe Od Bb3HUKHE WM OT MPefoCTUBEHW KPEAUTHU WMHCTPYMEHTU KATO
OUHAHCOBM rApaHLNK, OKPEAUTMBU N AKLENTW.

BOHKOTA CHLLO TAKA € U3MTOXKEHA HA ApYrv KPeauTHU PUCKOBE, MPOU3TUYALLM OT MHBECTULINN
B ODBMrOBM LEHHW KHMXA M OPpYyrun ekcrnosvumu, npousTUYalM OT HeNHUTe TbpProBCKU
onepaunn ("TbpProBCKM eKcrnosmummn"), BKMIOUYUTENHO AKTUBM M OEPMBATU OT TbProBCKUS
noptdenn, KaKTO U CeTb/IMEHT BANAHCKA C NA3APHM KOHTPAreHTU U CMOopd3yMeHus 3d
06PATHO N3KYNYBAHE.

OueHKaTa Ha KpeguTHATA eKCrno3nums 3d LennTe HA YyNpaBNeHUETO HA PUCKA € CIIOXHA U
N3NCKBA W3MON3BOHETO HA MOAENW, Tbi KATO €KCrno3uuumTe BAPUPAT B 3ABUCMMOCT OT
NPOMEHUTE B NA3APHUTE YCITOBUS, OYOKBAHUTE MAPUYHU MoToun 1 BpeMeTo. OLeHKaTa Ha
KpeauTHUS PUCK Ha MopTdenn OoT OKTUBU W3UCKBA [OOMbAHUTENHW KAAKynauum 3a
BEPOATHOCTTA OT HEU3MbJTHEHWE, CBbP3AHUTE 3Arybm 1 B3AUMOBPbH3KMTE NPU HEU3MbITHEHNE
MeXay KOHTpareHTuTe. BaHKATA N3MepPBA KPeANTHUS PUCK, N3MNON3BANKN BEPOSTHOCTTA OT
HensnbnHeHne (PD), ekcnosnumnaTa npu HemsnbiaHeHwe (EAD) 1 3ary6aTa npu HEM3MbIHEHNE
(LGD), cbrinacHo obwma nogxon crnopeq M3nckBaHusaTa Ha MCOO 9.

TpucTeneHHUAT mMopen M3MCcKkBa AadeH GUHOHCOB WMHCTPYMEHT, KOMTO He e KPeamTHO
0obe3ueHeH NpX MbPBOHAYASTHOTO Bb3HUKBAHE, A4 6boe knacuduumpaH BbB Gaza 1 u
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HenpeKbCcHATO [0 Ce HA6MOABA KPeOUTHUS My pUCK. AKO €€ YCTOHOBU 3HAYMTESTHO
yBeNMYEeHME HA KpegouTHUS PUCK C/Ied MbPBOHAYASIHOTO Bb3HUKBAHE, QGUHAHCOBUAT
WHCTPYMEHT NPeMMNHABA BbB $a3d 2, HO BCE OLLE He Ce CUNTA 30 KPeauTHO obesLeHeH. AKO
OUHAHCOBMAT MHCTPYMEHT € B Hem3nbiiHeHne (KpeanTHO obe3leHeH), To cnedsa ga bbae
npemMecTeH BbB ¢asa 3.

3a dMHAHCOBUTE NHCTPYMEHTHM BbB $pas3a 1, BaHkaTa onpenens o4aKBAHU KpeauTHM 3aryou,
B Pe3ynTadT OT Bb3MOXHU cBOUTUA HA HeunsnbviHeHNEe, KONTO buxa mornun 0a HACTBbNAT B
paMkuTe HA cnegsawmte 12 Meceua OT XMBOTA HA CbOTBETHUA WMHCTPYMEHT. 3a
WHCTPYMEHTUTE BbB $a3d 2 O4AKBAHUTE KPeOUTHM 3arybu ce onpenendr 3a Lenns ocTaBaLL,
XWBOT HO CbHOTBETHUA MHCTPYMEHT, HEe30BUCMMO OT MOMEHTA HA HACTbMNBAHETO HA
HEN3MbIHEHNETO. 30 UHCTPYMEHTM BbB $a3a 3, KpeouTHUTe 3arybm ce yCTOHOBSBAT ”
n34ncnaBaT noHeceHUTe 30ry6|/| Nno CbOTBETHUA AKTMB 3d Uenna My OCTABALY >XWBOT.
CbrnacHo MC®O 9, KoraTo ce U3MepBAT OYAKBAHMTE KPEANTHN 3arybu, e HeobXxoanmo na ce
pa3riena NPOrHo3Ha nHbopmaums. 3aKkyneHnTe UM NbPBOHAYAIHO Cb3aageHn GMHAHCOBN
OKTMBU C KpeguTHa obesueHka (POCI) ca Te3n, KOUTO Ca KpeauTHO obesleHeHu npu
NbPBOHAYASIHOTO UM BbB3HUKBAHE. TAXHOTA OYOKBAHAO 30ryba BUHArM ce U3MepBa HA 6a3a
Lenns CPoK HA MHCTPYMEHTA.

3HAYUTEsIHO yBeNInYeHue Ha KpeaUTHUS puck

baHkaTa cunTa, Ye pofeH GUHAHCOB MHCTPYMEHT € NPeTbpnan 3HAYNTENHO YBENUYEHME HA
KpeouTHUS PUCK, KOraTto CO WU3MbJSIHEHW €OMH UMM noBeye OT CNegHuTe KONMYeCTBEHW,
KayecTBeHn unu ,backstop” kputepum:

= KonuuecTtBeH Kputepuii

BaHKATA M3MON3BA KOMUYECTBEH KPUTEPUIA KATO OCHOBEH MOKA3ATEN 30 3HAUYUTENHOTO
yBEIMYEHNE HO KPeOMUTHUS PUCK 3a BCUYKM CHLLECTBEHW MOPTHENIN, KOKTO U AOMbIHUTENEH
KpUTEPMIA KaTO Npocpoume oT 30 OHW UM MepPKK No Bb3gbpxkaHe (forbearance) 3a KOHKPeTHM
ekcno3nuum kato "backstop”. 3a konuyectseHo onpepensHe Ha ¢asuTte, PBBI cpasBHaBa
KPMBATA HA PD 30 Lenus XMBOT HA KPeouTd KbM OTYETHATA JATA CNPSAMO CTOMHOCTTA Ha
CbLUMa nNokasaTen KbM OATATA HA MbPBOHAYANHOTO MPWU3HOBOHE HA KpeauTa. Mpegsug
PA3MMYHOTO €CTECTBO HA KPEeAUTHUTE MNpodykTu B CEerMeHTU KoprnopaTMBHO GAHKMpAHEe
(Non-retail) n baHknpaHe Ha ppebHo (Retail), BaHkaTa v3Non3Ba paAsAMYHM MeTOAU 3d
N34YUCNABAHE HA NOTEHLUMANHOTO 3HAUYNTENHO YBENNYEHE HO KPeOUTHUS PUCK.

30 00 ce CpaBHAT ABeTe KpuBWM HA PD B cermMeHT KopnopaTuMBHO BAHKMpAHe u Manku n
CpenHn npeanpuaTuns, CTOMHOCTUTE UM Ce HOMOMSIBAT 0O BEPOSATHOCT HO HEU3MbJIHEHNE HA
roguwHa 6a3a. CumTa ce, Ye e HaNMLe 3HAYMTENHO YBENNYEHME HO KPeaANTHNS puck, ako PD
CTOMHOCTTA Ce e yBenuuuna c unm noseye ot 250%. 30 No-4bIFOCPOYHUTE KPEAUTU NPArbT
oT 250% e HamareH, 3a Oa ce B3emMe npeasng v epekTbT OT AbNrOCPOYHUSA MATYPUTET.

B cermeHT BaHkupaHe Ha gpebHo, MPArbT 3a 3HAUYNTESHO YBEIMYEHME HO KPEAUTHNS PUCK 3d
noptdennn ¢ paspaboTeHn MOLENN e N3YNCSIEH HO 6A3a HO NCTOPMYECKM AAHHW. Mpu To3n
CEermMeHT Ce CPABHSABAT OCTATBYHUTE KYMYNATUBHM CTOMHOCTWN HA PD KATO NOrapuTtMmn4YHA
pasnunka mexay ,,PD 3a uenuvsa XnBoT KbM oT4eTHATA garta” v ,PD 30 uennsa X1UBoT KbM JATATA
HO Bb3HMKBAHE, MPU YC/I0BME 30 OLEeNaBaHe OO0 OTYeTHATA aaTta”. CUMTa Ce, Ye e HACTbNUNo
3HOYNTENHO YBENTMYOBAHE HO KPeOUTHUS PUCK, KOraTo TA3M PA3INKA € HOA CTOMHOCTTA Ha
onpepeneH npar. HUBATA HA TO3M NPAr Ce N3YUCIIBAT NOOTAENHO 30 BCeKM NopTdeis, KONTO
ce MOKPWBA OT OTAENHN PEeNTMHIoBO-6a3MpaHn PD Mogenu 30 uenvs XUBOT HO KpeauTa.
CbrfiiacHoO TekyLwlo BaANMAHATA MeTogonorns kbm 2021 r. HO 6A30 HO NUCTOPUYECKN OAHHWU,
nparoseTe ce KANKynampaT KaTto 50-Tma nepceHTun oT pasnpeneneHmneTo Ha ropeonncaHnTe
NOrApUTMUYHM PA3MIMKMA HO BRowaBawns ce noptédenn. Mo TO3M HOYMH Ce CYMTd 3d
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CbLLeCcTBeHO 50% OT BMOLWABAHETO HA PD-TATA 30 LLENMS XMBOT HA KPEQUTA C HON-TroNsIMOTO
OTK/IOHeHMe. ToBO OOMKHOBEHO O3HAYABA yBenuMuyasaHe Ha PD mexpy 150% n 250%, B
30BUCUMOCT OT NMOBEOEHNETO HA EKCMO3NLMNTE B HEU3MbIIHEHUE MO PA3NUYHUTE NopTdennu.

= KayecTBeH KpuTepumn

BaHKOTO M3MON3BA KOYECTBEH KPUTEPUA KATO BTOPUYEH WHOMKATOP 30 3HAYUTENHO
yBeNMYeHre Ha KpeanTHUS PUCK 3a BCUYKM CbLLECTBEHW NopTdennn. MpeknacuduumnpaHeTo
BbB (030 2 Ce M3BbPLUBA, KOraTO CA U3MbJIHEHW KPUTEPUUTE NO-JONY:

3a ObpXaBHWY, 6aHKOBWN, KOpnopdTBHM eKcno3numm m npoeKTHO (])VIHOHCVIpGHe, ako
Kpegutononyyatenat oTroBapsd Ha egunH niam noseyve OT CregHnTe Kputepun:
° V|,D,eHTVI¢VILI,I/IpC1He HO NbpPBU NPMU3HAUW 34 B/IOWABAHE HO KpeadUTHATA eKCrno3nuna B

CucTtemaTa 3a PaHHU MNpegynpegutenHu CurHanm

e [IpOMEHM B YCNIOBMATA HO JOroBOPd, KOUTO BOOAT OO MEPKU MO Bb3ObpXKAHE

e JlUNCa HO PeNTUHT KbM TeKyLL, nepuon

e BbHWHM puckoBn GakTopyu € NOTEHUMANEeH 3HaunTeneH edekT Bbpxy
NIATEXOCNOCOOHOCTTA HA KITMEHTUTE.

Kankynauusta Ha 3HAYNTENHOTO YBENMYEHUE HA KPEeOUTHWUS PUCK BKHOYBA MPOrHO3HA
MHPOPMALMS 1 Ce N3BBPLLBA HA TPUMECEYHA B6A3a HO HUBO COENKA 30 BCMYKM KOpnopaTuBHM
nopToennm, NpuTexasaHn ot baHkaTa.

30 ekcnosvuMm B CErMeHT bBOoHKMpOHe Ha ApebHo ce B3MMA Npegsun  [aam
KPeoMTONoNy4yaTensaT U3MbIIHABA €4VH WX MoBeYe OT ClieAHUTe KPUTEpPUN:
e Hanuume Ha Mepku No Bb3abpXaHe (Forbearance), KOMTO KPEAMTOPBT € OTMYCHAN Ha

KpeauTononyyatens nopagn UKOHOMUYECKN MW GOrOBOPHU MPUYMHK, KOFATO TOW
NPeXnBsiBAO UKOHOMUYECKUN 30TPYLOHEHWS, HO KOUTO MPU OPYrn YCIOBUSI HE BUxXa My
6uUnun paspeLleHy;

e Heu3nbnHeHMe MO HAKOA OT APYruTe eKCrno3vuMm HA KAWEeHTA Mo Apyr NpPOmyKT
(cermeHT OuM3Myeckn nMua);

e LlanocteH nogxog — MpMNoXnm B CAyYan, KbAeTO HOBATA MPOrHO3HA 30 6bAeLLeTo
MHPOPMALMS CTABA HONUYHA 30 ACGOEH CErMEHT WM 3d YACT OT nopTdeina n Tasm
nHdopmaLmMa BCe OWe He e OTpa3eHa B npoueca Mo penTtuHrosaHe. MMpu
NAEHTUOULNPAHE HO NOJO6OHN ciyYyan, PbKOBOACTBOTO TPSOBA A4 M3YMCM pa3Mepad
Ha TO3M NOpPTdENN C OYAKBAHUTE KPEAMTHIM 3arybu 3a Lenms XnsoT HA KpeanTa (KaTo
KONEKTVNBHA OLEHKQ);

e JlUNCa HO PENTUHT KbM TeKYLL Nepuos,

Kankynauusta Ha 3HAYUTENHOTO HAPACTBOHE HA KPEAUTHWUS PUCK BKITHOYBA MPOrHO3HA
MHPOPMALMSA M Ce M3BLPLUBA E€XEMECEYHO HA HMBO OTHENHA TPOH3OKUMS 30 BCUYKM
noptdennu Ha opebHo, AbpXaHW OoT baHkaTa.

B cBOSTO nonuTuka BOHKATA nNpedBMXOd UM Bb3MOXHOCTTA 30  KOPEeKuUn cneq
UMMNIEMEHTUPAHETO HO MOZENNTE 3a YNPABeHNe Ha KpeanTHUs puck (Special Risk Factors,
SRF npe3 2021 r. n Post-model Adjustments, PMA npe3 2020 r.), onucaHn no-gony B oT4yeTq,
KOKTO W 30 MPepasrneXpaoHe Ha AOoMyCKAHWATA 30 BEPOSITHOCTTA 30 BrowasaHe (PD) un
NPUNAraHEeTO HA 30CWMIEHN BBTPELUHU NPOUERYPU MO MOHUTOPMHI HA KPEAUTHUS PUCK,
BKMNHOYBALLWM paA3rpdHn4yaBsaHe U OUEeHKM HA cny4vyamTe n nHogukaumumnTe, KOMToO MOrdT Od ca
CBbP3QHM C [ObAFOCPOYHM PUHAHCOBM MNPOGNEMU HA KpeauTonmonyyatenuTte OT Tesw,
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NPOU3TUYALLM OT BbHLWHN dakTopu (Hanp. naHgemmaTa ot Covid-19) 1 BogeLum 40 BPEMEHHN
NNKBUAHW 30TPYOHEHNS.

N3KknoyYeHne 30 HUCHK KpeauTeH pUck

BOHKOTO M3MNON3BA U3KIFOYEHMETO 3d HUCHK KPeOUTEH PUCK 3d LennTe Ha onpedensHe Ha
knacnoukaumaTa npy npunaraHe Ha MCOO 9 3a BCUYKM ObArOBU LLEHHU KHUXA, KOUTO UMAT
PENATUHT, HE NMO-HUCbHK OT UHBECTULIMOHEH, T.e. MMHMMYM S&P BBB-, Moody's Baa3 nnu Fitch
BBB-, cbrinacHo pynoBaTa NoNMTUKA. bAHKATA He e M3MoN3Basna U3KIYEHNETO 3d HUCHK
KpeauTeH pUCK MPWY MbPBOHAYASHATA KNACUMPUKAUUS HA CTAHZAPTHWU kpeputh (lending
business).

ﬂquVIHVILI,VIH 3a Hem3nbJIHeHue N KpeanTHa o6e3ueHKa HO aKTUBUTE

BaHKOTO M3MOM3BA CHLLATA AePUHNLMA 30 "HEN3MBIIHEHME" 30 LIENNTE HA N3YNCTIABAHETO HA
OUYAKBAHUTE KPeguTHW 3arybu cbrnacHo MCOO 9, KakTo e nocoyeHo B PernameHT Ne575
(basen 3). ToBa 03HA4YABA, Ye GUHAHCOB MHCTPYMEHT B KATeropus "HemsnbiHeHue" e
KnacnpuumpaH BbB
®asa 3.

ToBa ce oueHsBA HA 6A30TA HA KONUYECTBEHUM W KAYECTBEHW KpuTepuu. MbpBo, AaAeH
KpeomTonosiyyaTes ce CY4MTa 3 BKIIHOYEH B KaTeropus "HemsnbriHeHMe", ako e ¢ noseye ot 90
OHW B Mpocpoyme no CblUeCTBEHA YACT OT CBOUTE [OroBOPHW 304bJIXKeHMa. BTopo, ako
KpeouTononyyaTensT € CbC 3HAYUTENHN GUHAHCOBM 3ATPYLOHEHUS U CbLLECTBYBA ronsma
BEPOSTHOCT [0 HEe MOracyM HANbAHO KPeOoUTHOTO CU 3aabiikeHue. OdeduHuumata 3a
Heusnb/IHEHWe Cce npuaara nocnefoBaTeNIHo 30 MOAENMPOHe HA BEPOATHOCTTA OT
HensnbnHeHne (PD), ekcnosnunnTe npu HemsnbiHeHwe (EAD) 1 3arybata npu Hem3nbiHeHWe
(LGD) B U34McneHWaTa Ha 04AKBAHATA 3ary6a Ha PBBT .

OCHOBHM NapamMeTpu, AONYCKAHNATA N TEXHUKUTE 3a U3uucneHme

OuyaKBOHUTE KPEAMTHN 3arybu npencTaBnsaBaT OUCKOHTUPOHMS Pe3yNTaT OT BEPOATHOCTTA
OT HeunsnbfiHeHne (PD), 3arybata npwm HeusnbsHeHue (LGD), ekcnosuuusaTa npu
HeunsnbnHeHne (EAD) n guckoHTosus ¢paktop (D). O4aKBAHATA KPEAMTHA 3ary6a ce n3mMepsa
Ha 12-MeceyHa 603a 1M Ha 6a3a Lenunsa CPOK HA MHCTPYMEHTA, B 30BUCMMOCT OT TOBA AANN
€ HACTBbNUIO 3HAYUTESIHO YBENIMYEHWE HA KPEeaUTHUS PUCK cned NbpPBOHAYAIHOTO
Bb3HWKBOHE WUAW OOV OOOEeH OKTUB Ce CYMTA 30 KPeauTHO obesueHeH. VikoHomuyecka
NPOrHO3HA NHPOPMALMS CLLO € BKSIIoYEeHA B onpegensHeTo Ha PD, EAD 1 LGD 3a 12-meceyvHa
6030 1K 30 Lenna CPoK HA KpepmTa. Tesm oonyCcKaHus BapMpaT no BMAOBE NPOOYKTU.

BepoATHOCT OT HEN3NbJIHEHUE

BepoATHOCTTA OT HEM3Mb/THEHME NPEACTABNABA BEPOSATHOCTTA AAAeH KpeamTononyyaTen aad
He M3NbIHN GUHAHCOBOTO CY 304b/IKEHUE WM Npe3 cnegsawute 12 mMeceuad, unu npes
OCTATBYHUA MATYPUTET HA 3a4bIXEHMETO. KOTO LSNo, BEPOSTHOCTTA 3a HEU3Mb/THEHNE MO
BPeMe Ha Lennsi CPOK Ce U3YMCNINABA, KATO Ce M3MON3BA BEPOSTHOCT OT HEU3MbIIHEHUE OT 12
MeceLd, M3MOM3BAHA M 30 PEryfiaTopHU LEenu, Npu KOSITO A OTNOQHONN MApXOBeTe 3d
KOHCEPBATM3bM, KOTO OTMPABHA TOYKA. [OMbAHMTENIHO Ce W3MON3BAT  PA3NNYHM
CTATUCTMYECKM METOAM 3a onpefdensHe HA TOBA KOK LWie ce passve npodunbT Ha
Hen3nb/IHEHME OT MOMEHTA HO MbPBOHAYANHOTO Bb3HUKBAHE U 30 LENns CPOK HA KpeauTd
unn noptdenna. MNpodunbT ce OCHOBABA HA WCTOPUYECKM HABMOOABAHU ACOHHU U
napameTpuyHn GYHKUNN.

BaHKATA M3MON3Ba PA3IMYHU MOAENW 30 U3YMCIIeHe HA NPodUIa HO HEU3MbIIHEHMETO HA
Hen3nnaTeHnTe CYMU No KPeguTu U Te MoraT Ad 6bOaT rpynupaHmn B CliedHUTE KAaTeropum:
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o CyBepeHHW, MEeCTHW U PEernoHaAnHY NPAaBUTENCTBA, 30CTPOXOBATENHU OPYXECTBA U
NPeanpuaTMs 30 KONEKTUBHO UHBECTUPAHE - NPOPUIDT HO HEM3MbIIHEHWETO Ce reHepupa,
KOTO Ce M3MoN3Ba Noaxon ¢ MUrPALMOHHN MATPULM. MPOrHO3HA UHHOPMALMS € BKIIKOYEHA
BbB BEPOATHOCTTA OT HEM3MbJIHEHME, KOTO Ce U3NoN3Ba egHOGAKTOPHUSA Mo[en Ha Bacuyek.
o KoprnopaTuBHM KANEHTWN, GUHAHCUPAHE HA MNPOEKTU U GUHAHCOBM WHCTUTYUUWN -
NPoduNbT HA HEU3MbAHEHNETO Ce reHepMpa € NMOMOLLTA HO METOAd HA MAapaMeTpUYHATa
perpecus Ha ouensBaHeTo. MPOrHo3HA uHbOpPMAUUSA e BKIIOYEHA BbB BEPOATHOCTTA 3d
Hens3MmbIHEHNE, KATO Ce U3Non3sa eAHOGAKTOPHUSA Moaen Ha Bacnuek.

. NnoTeyHn kpeomTn Ha OpebHO M Jpyru KpeguTu Ha ApebHo - npodunbT Ha
HeM3NbiIHEHWETO Ce reHepupa upe3 U3MNOJM3BAHE HA MNAPAMETPUYHA perpecus  Ha
OLEeNaBAHETO B KOHKYPEHTHUTE PUCKOBWU cpedn. MporHo3Ha nHbopmauus e BKIHOYEHA BbB
BEPOATHOCTTA 30 HEU3MbJIHEHME, N3NON3BANKN OOMbIHATENHN MOLENMN.

Mpn orpaHnyeHu 0BCTOATENCTBA, KOraTO 4acCT OT NMbPBOHAYAJTHATA I/IHCI)OpMOLI,VIFI HEe e
HANMNYHA, 30 U34YNCNEHNETO Ce N3NOoN3BAT rpynnpaHe, ycpegHasaHe N CpaBHUTENEH AHANTN3
HO BXOOALNTE OAHHN.

3ary6a npu HensnbaHeHue (LGD)

»30ryba npu HemsnbnHeHne" wnm ,LGD" 03HAOYABA CHOTHOLUEHMETO HA 3arybarta no
eKkcno3nuug, Ob/kaa ce HO Heu3MbJIHEHWE OT CTPAHA HA KOHTPAreHT, KbM pa3Mepa Ha
eKCcrnos3nunaTa B MOMEHTA HO HEU3MbIIHEHNE.
3arybaTta npu HEU3NbIHEHME BAPMPA CMOPeL BUOA HO KOHTPAreHTa 1 NpoayKTa. 3arybata
npu HEM3NbIIHEHME ce NPeQCTABa KATO MPOLEHT 3aryba 3a eAnHMLA OT eKCNo3NUMATa KbM
MOMEHTA HA HEU3MbJIHEHUE. 3arybaTa NpU HEM3MbIIHEHME Ce U3YMCABA HA 12-MeceyHa 6a3a
nnn Ha 6a3a Lenns CPoK Ha KpeamuTa. 3arybaTta npy HemsnbiHeHWe Ha 12-meceyHa 6a3a e
MPOLIEHTHT HO OYAKBAHATA 3aryb6aTad, KO HEU3MbIIHEHWETO MPU €KCNO3ULMATA Bb3HUKHE
npescnegsawmTe 12 Meceua, a 3arybata npy HeM3nbaHeHWe Ha 6a3a Lenvs CpoK Ha KpeanTa
€ NPOLEHTBT HA OYAKBAHA 3ary6a, KO HEU3MBIIHEHWETO HACTBNU MPE3 OCTABALLMS OYAKBAH
CPOK HO KpeauTa.
M3non3saHM ca pasnnyHXU Mopenu 3a onpegensHe HA 3arybata npyv HeusmbiiHEHWE Mo
KpeauTn 1 Te MOraT Ad 6bOaT FPYyNUPAHA B CNEQHUTE KATEMOPUN:

e 3aryba npu HemsnbaHeHWe npu Mmogen CyBepeH ce yCTAHOBABA Ype3 U3MoM3BaHE HA

NasapHA NHGopMaLms.

e KOprnopaTMBHM KIIMEHTW, NPOEKTHO GUHAHCUPAHE, PUHAHCOBU MHCTUTYLMMW, MECTHU
N pernoHanHn npaBnTesiICTBA, 3ACTPAXOBATENTHW KOMMNAHUWN - 30Fy6C1TO npun
Hen3nb/iHeEHNEe ce reHepupd OoT OUNCKOHTUPAHE HA OYAKBAHUTE NAPUYHW NOTOUMN,
onpefeneHn B MPOLECA HA YMNpPABfIEHWE HA MpPO6NemMHM KpeouTwu. MpPorHosHa
MOKPOMKOHOMMYECKa I/IHd)OpMOLl,I/IFI ce BKJ1O4Bd B 30Fy6CITO npn Hemsnb/IHEHUE,
KOTO Ce M3non3Ba Mogena Bacuuex.

e lnoTeyHuTe KpeauTh HA OPebHO M Opyru KpeauTu Ha OpebHo - 3arybaTta npu
Hen3NbJIHEHME Ce reHepupa HA 6430 MopgenuTe 3d  3aryba nNpu HEU3MbSHEHUE,
pa3paboTeHn B CbOTBETCTBME C PernameHt 575/2013, 4pe3 npemaxBaoHE Ha
HernpeknTe Pasxody Y MApXoBeTe HA KOHCEPBATU3bM. [POrHO3HA MHPopMALMATA
Cce BK/OYBA B 30rybata npuv HeWsnbjHeHWe, KATO Ce M3MON3BAT PA3SIMYHU
OONBIIHUTENTHM MOLENN.
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B OrpaHMYeHUTE Cryyau, 30 KOMTO OCHOBHWTE MAPAMETPU NIUMCBAT, 3 KANKYIAUUSTA ce
N3MNON3BAT ANTEPHATVBHU MOZENM 30 OLEHKA HA NOCTbMNNIEHUATA, CTAHAJPTHM CTOMHOCTU HA
Te3n napameTpu (benchmark) n ekcnepTHA oueHKd, onpeneneHy Ha FPynoBo HMBO.

Ekcno3uunu npn HemsnbJiHeHUue

Ekcno3uuuTe Npm HEN3NbIIHEHNE Ce OCHOBABAT HA CYMUTE, KOUTO Ce Ob/KAT HA BaHkaTa no
BpeMEe HA Hen3mbjiIHeHWe, Npe3 cneaBawmTe 12 Meceud UM Npe3 OCTATbYHMS CPOK Ha
KpeaouTa. [JBoHOOeceTMEeCeYHNTE eKCNO3NLUN NPU HEN3MbITHEHNE 1 TE3U HA 6A3a HA Lenus
CPOK HO KpPeOuTa ce onpenensTt Bb3 OCHOBA HA OYOKBAHMSA Npoduna HA NnaLLaHe, KONTO ce
NMPOMeHs cnopen TWMNA HA MPOoJykTd. 30 AMOPTUMPALLMTE MPOAYKTU U KpeauTute C
€0HOKPATHO U3MMALLAHe HA FNABHULATA NpY NAZexd, TOBA Ce OCHOBABA HA [OrOBOPHMUTE
NNALWAHWS, Ob/DKMMU OT KPeaUTonony4aTens 3a nepuog ot 12 Meceuad UM 3a LEenns Cpok.
Mpy M34YNCIEHUNATA Ce B3eMAT MNpedBug M OOMYCKAHUATA 30 MPEACcPOYHO NoracsisaHe/
pebnHAHCMpPaHe.

30 peBoNBMPALLM NPOAYKTU, EKCMO3NLMATA B HEN3MbIIHEHNE CE NPOrHO3MPA, KATO Ce B3eMe
TeKyLMa 6anaHC 1 ce [O6ABM O4YOKBAHOTO YCBOSIBAOHE HA OCTABALLUTE NIMMUTU KbM MOMEHTA
HO HensnbjiHeHWe cfeq NPUNAraHe Ha KpeguTeH KOHBepPCMOHeH ¢akTop. KpeouTHusT
KOHBEPCMOHEH PAKTOP Ce npunara cfeq M3BaXAAHE HA NPYyOeHUMANHUTE perynaTopHu
MAp>XOBe.

B orpaHMyeHnTE Cny4yau, 3a KOUTO OCHOBHMTE MAPAMETPW JIMMCBAT, 30 KANKyAuMaTa ce
N3MON3BAT ANITEPHATMBHM MOLENM 30 OLEHKA HA MOCTbM/IEHNATA, CTAHAAPTHU CTOMHOCTY Ha
Te3n napameTpu (benchmark) n ekcnepTHA oueHKa, onpeneneHn Ha I'pynoBo HAUBO.

OunckoHTOB pakTop

3a onpepensiHe HO OUCKOHTOBMUS GAKTOP Ce M3MOM3BA OPUTMHANMHUAT edeKTUBEH NIUXBEH
NPOLEHT WX NPUBNN3NTENHA CTOMHOCT, C W3KJIIOYEHUE MPU JIN3VHIOBM OOrOBOPU WK
NPUACBUTY NN MbPBOHAYANHO Bb3HUKHAN €KCNO3MLUN C KPeOUTHA 06e3LeHKd, Npu KOUTO
ce 13non3Ba ePpekTUBHUS NIUXBEH MNPOLEHT, KOPUFMPAH CPSIMO KPeOUTHUS PUCK, N3UNCIEH
Npv MbPBOHAYANHOTO NPU3HABAHE.

N3uncneHuna

O4YOKBOHOTO KPeAUTHA 3aryba e pesyntaTbT OT Npou3BedeHneTo Ha PD, LGD, EAD, kaTto ce
OTUYMTO BEPOATHOCTTA Aa ce ouenee (Oa He M3nagHe B Hem3nbiHeHue). Taka ebekTUBHO ce
N34YNCNSBAT ObOelnTe CTOMHOCTA HO OYAKBAHUTE KPEOWTHWU 3arybu, KOUTo cnep TOBA Ce
OVCKOHTMPAT 0BPATHO [0 HACTOSILLA CTOMHOCT KbM OTYETHATA AATA U C€ CYMUPAT.

M3uncneHnTe CTOMHOCTU HA OYOKBOHUTE KPEeaUTHW 3arybu MoanexaTt Ha nocneaBdllo
npeTernsHe upe3 TPU MPOTrHO3HW MOKPOUKOHOMUYECKU cleHapun: 6a30B  (50%),
ONTUMUCTUYEH (25%), necumucTudeH (25%).

M3non3BaHN CA PA3MMYHM MOAENN 30 U3UYNCTIEHME HA NPOBM3UNTE 3 ekcno3muum oT ®asa 3,
KATO CbLUMTE MOrAT Ad 6BAAT FPYNUPAHN B CleOHUTE KATEropuu:

CyBepeHHW, KOPrNopATUBHU KIMEHTU, GUHAHCUPOHE HA MPOeKTU, GMHAHCOBM UHCTUTYLNN,

MEeCTHU U PEernoHasHM npaBUTENCTBA, 3ACTPAXOBATE/IHN KOMMNAHUW W npeanpnaTtna 3d
KONEKTNBHO MHBECTUPAHE - MpPOoBU3NNTE 30 ®das3a 3 ce n34nucnaBaT oT MeHNOXbpute Ha
ynpaeneHne Ha NPO6eMHN KPeRMTH, HA 6A30 HO OYAKBAHM MAPUYHN NOTOLM ANCKOHTUPAHM
Cc eq)eKTVIBeH JINXBEH NPOLEHT.

CermeHT BaHkupaHe Ha ppebHo nposBusmmute 3a Pasa 3 ce M34NCNSBAT HA 6030 Ha
CTATUCTUYECKM NOSTyYeHATA HAN-[obpa Npnbnn3nTenHa oueHKa 3a 04aKBAHA 3aryba (best
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estimate of expected loss). HenpekuTe pasxoou He y4yacTBAT Mpu onpenensHe Ha

NapamMeTbpa 3ary6a nNpv HeM3nbiiHeHNe.

B orpaHnyeHnTe CRy4au, 30 KOMTO YACT OT OCHOBHUTE NAPAMETPY NINMCBAT, 3d KANKYNauuaTad
Ce M3MNoN3BAT ANTEPHATUBHM MOAENM 30 OLEHKA HA MOCTbNIEHNITA, CTAHAAPTHN CTOMHOCTM
Ha Te3n napameTpu (benchmark) n ekcnepTHA oueHKa, onpeneneHy Ha FPynoBo HKBO.

cnogeneHn XApAaKTepUCTUKUN HA KPegUuTHUS pUck

BaHKaTa M3non3Ba KOMEKTUBEH MOOXOn MPWU ONpPefensHe HA MPOBM3UUTE 30 OYAKBAHU
KpeamTHW 3arybu, C M3KIYeHe 3a YaCT OT ekcrnosnummnte BbB Pa3a 3 B KOPNOpATUBEH
6U13HEC, KbAETO OCHOBHATA YACT CA M3YMCNEHN HO UHAMBUOYANHA OCHOBA. [py onpepensHe
HO NPOBM3MMTE 30 OYOKBAHWUTE KPEeOWTHM 3arybun, KankynMpaHU HO KONMEKTMBHA OCHOBQ,
BaHkaTa N3BBPLLBA rPYNMPAHE HO EKCMO3NLUNTE Bb3 OCHOBA HA OOLLU XAPAKTEPUCTUKNA HO
KpeamTHMS pUCK, TOKA Ye CbLLMTE BbB BCAKA rpyna Aa 6boaT CXogHU. XOpaKTEPUCTUKUTE HA
eKcrnosnummTe B CermMeHT BaHKMpaHe HAO AOpebHO ca rpynMpaHM HA HUBO ObPXABJ,
Knacmoukaumsa HA HUBO KOHTPAreHT (Pusmuyeckn nuua v MukponpepnpusaTus), NpogykT
(Hanp. nNoTeka, NOTPebUTENCKN KPeauTn, OBbpapaAdTY, KPEAUTHM KAPTH), PENTUHIOBO HNBO
n LTV (loan-to-value) rpynn. 3a BCAKA KOMOUHALMA OT FOPHUTE KPUTEpUU e pa3paboTeH
oTgeneH mopgen. XOpaKTepUCTUKUTE HA EeKCro3nuMuTe KbM KOPMOpPATMBEH 6M3HeC ca
rPYNMPAHA HO HUBO ObPXABA U MPOQYKT.

MporHosHa nHpopmauums

OnpenensHeTo HO MOMEHTA HA 3HAYMTENTHOTO HAPACTBAHE HO KPEAUTHUS PUCK U pasmMepd
HO OYOKBOHWUTE KPeauTHW 3arybu M3NCKBAT BKIIFOYBOHETO HA MPOrHO3HA MHGOpMALUS.
BaHKATAO € HaNPABUIA UCTOPUYECKN OHANIN3 Y MOEHTUPULMPATA OCHOBHUTE MKOHOMUYECKU
NPOMEHINBU, KOUTO BAUSSAT BbPXY KPEQNTHUS PUCK N OYOKBAHUTE KPEeOUTHU 3arybu 3a BCekn
nopTdenn.

Te3n NKOHOMWNYECKN NMPOMEHSIMBU 1 CbOTBETHOTO UM Bb3LENCTBUE BbPXY BEPOATHOCTTA OT
Hen3NbfIHEHWE, 3arybaTa npu HEM3MbIHEHME N €KCNO3MLMTE NPU HEM3MbJIHEHME BAPUPAT
cropef BMAAG MOKPOMKOHOMMYeckn Mogen 3a PD/ LGD/npogyKT. B To31 npouec ce n3nonssa
N eKCrnepTHa oueHka. MporHosnTe 3a onpepeneHnTe NKOHOMUYECKM NpomMeHnueK ("6a30B
NKOHOMWYECKN CLeHapunii") ce npenocTaBsaT oT PandainseH PUcbpy Ha TpMmeceyHa 6a3a n
OCUTYPABAT KOHKPETHN OYOKBAHMS 30 PA3BMTME HO MKOHOMMWKATA Mpe3 CrefBalmte Tpu
rognHu. Cneq TpeTaTd rOAMHA, 30 Ad Ce MPOrHO3UPAT MKOHOMUYECKMTE MPOMEHNNBM, 30
LenuTe HA UHCTPYMEHTM C NO-Ob/Tbl OCTABALL, XMBOT, € U3NON3BAH CPENHUAT PEBEPCUBEH
Noaxop, KOeTo O3HAYABA, Y€ WKOHOMWYECKUTE MPOMEHNMBUA MMAT TEHOEHUUS WU KbM
ObJIFOCPOYHA CPEQHA CTOMHOCT, UM KbM ObrOCPOYEH CPEAEH TEMM HA PACTEX [0 Nagexa.
Bb30eliCTBMETO HA TE3U MKOHOMUYECKN MPOMEHJINBU BbPXY BEPOSTHOCTTA OT HEU3MbJIHEHNE,
3aryba npu HeWsmbJIHEHWE W EKCMOo3MLUUTE MPU HEU3Mb/IHEHME € OMpefdenieHo uypes
CTATUCTMYECKA perpecus Ha 6a3a HaO NCTOPUYECKU OAHHN.

B pmonbnHeHue, KbM 6A30BUS MKOHOMUYECKU cueHapuii, PaiidainseH Pucbpy npenoctassa u
Ha-0o6pns, N HON-NOLWNS CLEHAPUIA, 30€AHO CbC CbOTBETHUTE TErNa, 30 Ad Ce FAPAHTMPA,
ye HenMHeMHOCTUTEe ca 3acedyeHW. BaHkaTa npuema, Ye TpPW WM MO-MASIKO CLEHAPUM
OO0EKBOTHO 30CWYAT HENMWHEMHOCTTA. Ternata HAa CUEHApUUATE Ce Oonpenendr 4ypes
KOMBMHALMS OT CTAOTUCTUYECKM QHONN3 U eKCMepTHA KPeOWTHA OLEHKd, KATO Ce OT4uTd
06XBATA HA Bb3MOXHUTE Pe3ynTaTh, HO KOUTO BCEKW M3BPOH CLEHApUIA e NpeacTaBuTen.
BeposSiTHOCTHO NpeTerneHnTe OYAKBAHN KPeaUTHM 3arybun ce onpenensT, KATO Ce N3NbIHABA
BCEKN CLEHAPUIA 4Ype3 CbOTBETHUS MOAEN HO KpeaouTHa 3aryba M ce yMHOXABA MO
CbHOTBETHOTO TErO.

KaKTo mpu BCUYKM MKOHOMUYECKN MPOrHO3M, MPOrHO3HMUTE CTOMHOCTM N BEPOSTHOCTUTE 30
Bb3HMKBOHE CO MpegMeT HA BWCOKA CTEeNeH HA HECUrypHOCT W CNefoBATENHO
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D,eIZCTBVITeJ'IHVITe CTOMHOCTU MoraT fle] 6'b,D,C]T 3HAQYNTENTHO PA3TNYHK OT npensungeHuUTe.
BOHKATO CYMNTQ, Ye Te3n NPOrHOo3M NPencTaBASBAT HAN-OOOPATA OUEHKA 30 Bb3MOXHUTE
Pe3ynTaTn n NOKpPMBAT BCUYKN MOTEHUUNATHU HeIMHEeMHOCTN 1~ acnmmeTpun B pasinyHmnTE
noptdennu Ha baxkara.

HOVI—CbmeCTBeHMTe OONyCKAaHMA 3a MOAKPOUKOHOMWUYECKNTE nokasatenn, n3non3saHM 3a
OLUEeHKa HA O4YdKBAHATA KpedunTHA 3ary6c KbM Kpas HO BCAKA egHd roaunHd, ca nokasaHwm B
OOMHATA Ta6nMuUa (CbrIacHo NPorHo3a oT PandaiseH Pucbpy oT HoemBpu 2021T.);

PeaneH BB CueHapumn 2021 2022 2023
onTumMmncTryeH 4.90% 5.70% 5.50%
bvarapus Basos 3.00% 4.00% 4.30%
MNecumucTnyeH 0.2% 1.60% 2.50%
Be3paboTuua CueHapumn 2021 2022 2023
onTuMncTnYeH 2.20% 2.40% 2.80%
bbarapus Basos 5.00% 4.80% 4.50%
MNecMMuncTmyeH 8.88% 8.10% 6.90%
NMHpekc Ha CueHapumn 2021 2022 2023
nortpeéburenc
KUTE LLeHNn
onTumMncTnyeH 0.00% - 0.50% 0.10%
bbarapus Basos 0.10% 0.40% 0.60%
MNecMmMuncTmYeH 0.40% 2.90% 2.00%

Te3n MAKPOMKOHOMMYECKU cLeHapumn oT ParidaiizeH Pucbpy ce oTpassBaT nocpencTsoM
MOKPOMOAENM B MPOMEHN B CTOMHOCTUTE HA PD 1 LGD.

TernaTa, KOUTO CA NPUMIOXEHN 30 BCEKN CLIEHAPUIA KbM KPas HO OTYETHATA [ATd, CA KAKTO
cnepnBa: 25% 30 ONTUMUCTUYHMS cUeHapWiA, 50% 30 OCHOBHUS U 25% 30 NEeCUMUCTUYHUS.

CneunduyHn puckoBu GAKTOPU, MPUNIOXEHU cnel UMMIIEMEHTUPAHeTO Ha
MoOJfenuTe 3a yrnpasieHne Ha KpepnuTHUsa puck (Special Risk Factors, SRF)

C n3byxBaHeTO HA Kpn3aTa BcneacTeue Ha COVID-19 BaHKaTa perynsapHoO Npasm NPoOBEpKM C
uen ga noeHTMeuuMpa rpynn ot KJIMeHTH, KOUTO CA HAN-YS3BMMW U CKITOHHW O NOHecaT
HON-TEXKNTE NOCNeACcTBUS NOPAAN NPOMEHSALLATA C& MAKPOMKOHOMMUYECKA 06CTaHOBKA. 3a
cneundunyHnTE PUCKOBK GAKTOPK, NP KOUTO KONMYECTBEHOTO onpefensHe e M3BbH 06XBATA
HO TekywmnTe CTATUCTUYECKM Mogenu, baHKATa Npuiara eKCnepTHA OLEeHKA B PAMKUTE HA
CTporo onpegeneHa pamka. Cren uv3BbpLIBAHE HA UANOCTEeH aHAnu3, baHkaTa e
noeHTudMUMpana nognoptdeins, KONTO € 3aCerHaT OT cregHUTe cneunduyHM PUCKOBMU
dakTopu:

e Hepoctvr B rnobaneH Mawab HA 4YMnoBe, BOAELL OO0 HOMOSIEH WX CMpsiH
NPOWN3BOACTBEH MPOLEC;

e HaTUCK BbpXy Bepurnte HA [OCTABKW, BOZELW, OO W3KYCTBEHO HAMAJSIEHd
NPON3BOACTBEHA NPOOYKUNS;

e OrpaHMYeHnNs B MbTYBOHMSTA, U3PO3SBALLM CE B OOCTUIGHE HO UCTOPUYECKM
HMCKN HUBA HO 30€TOCT HA FPAACKMTE XOTENMN.
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o6Lwo
CreunduHy Kopekuun | PelueHune Ha o6Lwo Kopekumn
MopenupaHa | pPUCKOBK KaTo % OT
2021r./ U3BbH | PbBKOBOOCTBOTO | PA3MEpP HA
OYOKBAHA dakTopn obwma
MJIH. NnB. 3arv6a (EL) (SRF) Mogena | (XONMUCTMYEH |O4YaKBAHATA pa3MEp HA
y (PMA) ¢nar) 3ary6a
O4YOKBOHATA
3aryba
HoH-
puTenn 17.78
noptdenn 33.60 0.00 0.00 51.38 34.60%
Puteinn
noptdeinn 169.15 0.00 0.00 0.00 169.15 0.00%
06wo 202.75 17.78 0.00 0.00 220.53 8.06%
O6buwo
Mogenupa Creunduun Kopekuw | PelueHue Ha ob6uo Kopeiumm
1 pUcKoBM KaTo % oT
2020 r./ Ha baKTOpM M U3BBH | PbKOBOACTBOT | PA3MeEp Ha 06U
MJIH. IB. | OYOKBOHA (SRFF Modena | o (XoNnucTuyeH | O4YAKBAHAT G3$2 Ha
3ary6a (EL) (PMA)* dnar)** a 3aryba b P
O4YOKBOHATA
3aryba
HoH-
puTenn 0.00
noptdenn 37.53 17.33 0.00 54.86 31.58%
Putenn 0.00
noptdenn 148.61 0.00 3.32 151.94 2.19%
060 186.15 000 1733 3.32 206.80 9.99%

* Cnep npernen HA KpUTepuuTe 30 NPEKPATABAHE WM3MNOM3BAHETO HO KOpekuuuTe, cref
UMMSIEMEHTUPAHETO HO MOOENUTE 3d YNPOBAEHME HA KpeauTHua puck (Post-model
Adjustments, PMA), npe3 2021 r. baHKkaTa B3e pelleHne [a ocBoboam 3aneneHnTe CyMmu, Tbid
KATO CYMTA 30 U3MbSIHEHN CIIEAHUTE NPEeanoCTABKMU:

o [lpUCbXOAHE HA HAKOW OT MAPKUPAHUTE KNMeHTU Ha Pasa 3 B pe3nyTaTt Hd
HACTBMNJ10 HEN3NbJTHEHNE,

e AKTYyOonuM3vpaHe HA KpegouTHUTe pel‘/JITVIHFVI n OTPA34ABAHETO B TAX HA eCI)eKTVITe oT
naHoeMmnaTa npes3 rognHaTaq;

e CTATYCHT HO KMEHTUTE B CUCTEMATA 30 POHHM NpegynpeanTeniHi CUrHAAN € BbPHAT
Ha “CtaHgapTeH"”.

** Cnep nperneg Ha KpUTeprnTe 30 NPeKpPaATABAHE M3MON3BAHETO HA XONUCTNYEH ¢nar, npes
2021 r. BaHKATO B3e pelleHWe [d OocBo6oAM 3apefleHUTe CyMu, Tbil KATO CYMTA 3d
€[HOBPEMEHHO U3MbJIHEHW ClIeAHUTE YCNOBUS:

e OTM$SHQ Ha MN3BDbHPEOHOTO NOoJI0XXeHMe B CTPAHATA;

e AKTYONU3NPAHU OYOKBAHUSA MO OTHOLLEHME HA 3ACerHaTUTe UHOYCTPUN.

46




PAWPAN3EHBAHK (EbATAPUSA) EAA,
UHAMBUAYAAEH roAMLLUEH C(PUHAHCOB OTYET 3d FOAMHATA, NPUKAIOYBALLLA Ha 31 AekemBpu 2021 r.
AHQNIN3 HO YYBCTBUTEJNTHOCTTA HA nopTdenna BbB ®asn1,2u 3

ﬂ.OI'IyCKOHI/Iﬂ, 3acqarawmn HOVI-C'I:LLI,GCTBGHO YyBCTBUTESTHOCTTA HA OYAKBAHUTE KpeouTHU
3arybu, ca KakTo cnensa:
e bpyTeH BbTpeLLeH NpoayKT (3a BCnuku nopTdennn);

e [lpoueHT Ha 6e3paboTuLd (3a BCnYkn noptdennn);

e [bnrocpoyeH MNpPOLEHT HA ObpPXABHUTE obnuraumm (ocobeHo 3d noptdennnte B
cermeHT KopnopaTMBHO BAHKMPAHE);

e LleHn HO HeaBMXUMUN UMOTU (OCOBEHO 30 CErMeHT BaHKUPAHe Ha OpebHO).

JonHaTa Tabnmua NpenocTaBs CPABHEHME MeXAY OTYETEHATA OOLLA CYMO HO MPOBU3NNTE 30
OYAKBAHUTE KpeaouTHW 3aryou, npu Terna 25% 3a onTMMUCTUYHKS, 50% 30 6a30BUs n 25% 3a
NeECUMUCTUYHNS CLEHApPMA 30 nopTdennnte OT cermeHT KopnopaTWBHO OGAHKMpAHE
(KopnopaTMBHU  KPeouTh, LEHHM KHWXO, B3EeMAHMSA OT OQUHAHCOBM  WHCTUTYUUWN,
KNacnpuumMpaHn no aMopTU3NPAHA CTOMHOCT, KOKTO U LEeHHN KHMXA KNAcUOUUMPAHK Nno
crnpaBenMBa CTOMHOCT B Opyr BCeObXBATEH foxon) 1 nopTdennnte ot cermeHT baHkmnpaHe
Ha apebHo BbB Pasn 11 2, cnpsmo 100% Terno Ha BCEeKWN eQuH CLEHAPWIA;

2021 r./ OMOKBAHMN
OTyeTeHm

KpeauTHu 3aryébu B MNecummncTnyeH basoB | ONTUMMNCTNYEH
cnepn PMA

MJIH. NIB.

HoH-putein  noptgenn |, o 10.76 5.05 3.52

daza1n?2

2020 r./ O4YaKBAHU
OTyeTeHm

KpeauTHu 3aryébu B MNecummncTnyeH basoB | ONTUMMNCTNYEH
cnepn PMA

MJIH. NB.

HoH-putein — noptgenn | . 17.51 9.48 6.63

daza1n?2

2021 r./ ONaKBOHU
OTyeTeHm

KpeguTHu 3aryéu B MNecnmucTnyeH basos onTuMmncTNYeH
cnep PMA

MJIH. NnB.

E"';e”” noprgenn gasal .o o 74.96 6774 | 64M

2020 r./ O4YaKBAHU
OTyeTeHm

KpepuTHn 3aryébu B MNecummncTnyeH basoB | ONTUMMNCTNYEH
cnepn PMA

MJIH. NB.

E”;e”” noproenn ¢aat | . o 69.06 6209 |57.86

ONTUMUCTUYHUAT N NECUMUCTUYHUAT CLEHAPUM HE OTPA3ABAT KpGVIHMTe cny4dan, a camo
cpeoHnTe cueHapunn, KOUTO Ca pasnpeneneHn B Tesn crydyan.

30 aHANM3MpPaHe YyBCTBUTENHOCTTA B HOH-puTeiin nopTdeinna ot ¢asa 3 (necMMmncTnyeH
CLeHapuin) ce NpuemaT cnegHnTe QonyCcKaHus:
- O6XBAHATM CA CAMO EKCNO3ULUN, KOUTO HE Ca NPoBU3NPAHU HA 100% KbM OTYETHATA
OaTa
- WN3umcneHa e o6e3ueHKa Npu NeCUMUCTUYEH CLEHAPUI
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EdekTbT e 1.58 MSIH.1IB OONBHUTENHM NPOBU3MM HA 6A3aTa Ha nopTdeinna kbm 30.11.2021r.

2021 r./ OYOKBAHW KpeanTHU
OTueTeHMn MecnmuncTnueH
3ary6u B MJIH.IB
HoH-PuTteiin nopTtdeinn ¢pasa 3 26.40 27.97
2020 r./ O4aKBAHU KPeauTHN
OTueTeHMn MecnmuncTnueH
3aryéu B MJIH.IB
HoH-PuTteiin nopTtdenn ¢pasa 3 27.36 27.48

JonHaTa Tabnuua NpeacTaBs CPOBHEHWE MeXOAy OTYEeTeHMTe HATPYMNAHM obe3ueHKU 3a
OYAKBAHUTE KPEeOUTHU 3arybmu 3a GUHAHCOBM aKTMBM BbB Pa3a 3 CNpsiMO NECMMUCTUYHUS
cueHapuin, npeTerneH ¢ Terno 100%. NecMMUCTUYHUAT CLUEHAPWIA 30 PUTENNA HE OTPA3SBA
KPAMHUS CNyYail, d CpeaHaTa CTOMHOCT HA CLEHApuuTe, KOUTO Ce pa3npenensT B Tosu
Cnyyan.

2021r./ O4YaKBAHU KpeauTHU 3aryéun OTyeTeHN MecuMUCTUYEH
B MJIH.IB
Putein noptdenn ¢asa 3 100.29 103.43
2020 r./ O4aKBAHU KPeaUTHN
OTuyeTeHu MNecumucTnyeH
3ary6u B MJIH.J1B
Puteiin noptdenn ¢asa 3 88.81 91.47

YacTUYHO OTNUCBAHE

KpeonTtute u LeHHUTE KHUXA NognexadT HO OTAUCBAHE (LUSNOCTHO MMM YOCTMYHO), KOraTo
Hanuue HAMA NPUeMIMBO OYAKBAHE 30 MOrAcCsSBAHE HA KpeouTHUTE 3a4brXeHns. baHkaTa
npunara  NPABMAIOTO,  KOrATO  CbLUECTBYBAT  OGEKTMBHM  OOKA3ATENCTBA,  Ye
KpeamuTononyyaTensit Beye He MoXe Ad OTYMTA NMPUXOL OT ONepaTUBHATA CUM OEWHOCT U
CTOMHOCTTA HAO obe3neyeHneTo No KpeauTa He MoXe Od reHepupa NApUYHN NOTOLM, KOUTO
[0 €O AOCTATBYHM, TAKA Ye Oa U3NNATAT ObMKUMATA CyMd, TO eKCNo3nLumnTe MoraT Aa 6baat
OTNUCAHWN. 30 KOPMOPATMBHU €KCMo3nuuW, B CryvyauTe HA HeOencTBaWo npeanpustue,
KpeauTute 6UBAT OTMMCBAHN [O CTOMHOCTTA HO 06e3MeyYeHNeTo, OKO APY>KECTBOTO Beye He
reHepupa Npuxon oT ONepaTMBHATA CU OENHOCT. 30 eKCNO3ULUNTE B CErMEeHT BAHKMpPAHe Ha
OPe6bHo ce B3MMAT NPeaBn KAYeCTBEHW KPUTEPUM U B CIIy4AUTE, MPU KOUTO HAMA NdLLdHE
30 1roOQuHa, KpeauTbT 6UBA OTNNCAH. AKO eKCNOo3nUMATA B CerMeHT BaHKMpaHe Ha ape6Ho e
nokpuTa C obes3neyeHne M OYAKBOHWUTE MOrACUTENHU BHOCKW OT pPeanuM3aumaTd Ha
obe3neyeHMeTo He Ca OOCTATbYHM 00 MOKPMAT Lenus ObAr U B CbLLOTO BPEMe HfMaA
060CHOBOHO OYCKBOHE 30 MOrACsSiBAHE OT OPYrM M3TOYHULM 30 OCTATBYHUS ObAr cheq
pPeannM3auusaTa Ha 0besneyeHMeTo, TO MOXe Ad Ce HOMPABM YOCTUYHO OTNNCBAHE. CyMaTa Ha
YACTUYHOTO OTMMCBAHE € PABHA HA PA3NINKATA MEXAY OCTATBYHATA EKCMO3ULMS 1 OLeHKATA
30 NOTEHUMASIHOTO NoracasaHe oT obe3neyeHneTo.

OTNMCOHM KPpeanUTN MOraT Aa NoasiexaT Ha cbbupaHe (enforcement activity).
[loroBOpHMTE 3a0b/IKEHUS, KOUTO CA OTMUCAHKU MO BPEME HA OTYeTHUS Nepuod 1 Bce olle
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NoAanexart Ha CbOMpaHe, ca Ha cTonHocT 15,800 xun. n.. (2020 r.: 11,779 xun. ne.)

Kateropuu kpeguteH puck
Kateropunte 30 kpeoumteH puck kbm 31.12.2021 r. ca onpedeneHn CnpsMo PernTUHra 1
CbOTBETCTBALLUTE FPAHMLM HO OLLEHEHATA BEPOATHOCT 30 HEM3Nb/IHEHWE, KOKTO C/lefBa:

OT/mM4eH noTeHUMas 3a 0bCyXBaHe HA gbJrd >0.0000% =0.0300%
MHoro go6vbp noTeHUmMasn 3a 06CyXBaHe HA 4bJira >0.0300% =0.1878%
Lo6bp NoTeHUMan 3a obCy>XBaHe HQ Ab/ra >0.1878% =1.1735%
Mpnemnune noTeHUmMasn 3a 06CyXBaHe HA Abra >1.1735% =<7.3344%
Jlow noTeHuUman 3a 06CyxXBaHe Ha Abjra / nog >7.3344% <100%
HOPMAJIHUS

HeusnwvaHeHne (Default) 100% n.a.

B TabnuuuTe no-pgony e npedcTtaBeHd BpPyTHATA CTOMHOCT M 304eNeHATd NPoBM3MS 3d
KpeauTHM 3arybn Ha GUHOHCOBUTE WMHCTPYMEHTU kbM 31 pgekemBpu 2021 rogwvHa,

pasnpegeneHn no ¢basm n KpeauTHO KAYecTBo.

BpyTHQ CTOMHOCT HO GUHAHCOBUTE MHCTPYMEHTU KbM 31 AekemBpu 2021 roanHa

Kpeouti n aBaHCn HAO KJIUEHTU

3aA4bMXUTESTHO No
cnpasegnusea

CTOVHOCT B

neyan6éara nnm

3aryéarta

(npepcTaBeHU cbC
cnpasegameaTta

KpepunTHO KayecTBo daza1 ®dasa 2 ®daza 3 MM CTOWHOCT) o6Lwo
OTNnYHO 3,880 266 - - 4146
MHoro gobpo 1,367,817 19,862 - - 1,387,679
[obpo 3,204,628 245,862 225 21,024 3,471,739
Mpuemnmneo 1,405,349 277,666 476 - 1,683,490
Jlowo 179,030 259,542 - - 438,572
HeusnbnHeHune (Default) 55 - 194,449 - 194,504
bes oueHka 47,706 15,901 18 - 63,625
OT KOUTO C Mepkn No
Bb3ObpXaAHE - 33,978 93,595 21,024 148,597
6,208,465 819,099 195,168 21,024 7,243,756
KpeaAnTHO KaA4yecTBoO daza1 dasa 2 dasza 3 o6wo
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[obpo 205,826 - - 205,826
Mpuemnneo 6,353 - - 6,353
212,179 - - - 212,179

O bAroBu LeHHN KHMXXA N0 AMOPTU3MPAHA CTOMHOCT

KpeanTHO Ka4yecTBo dasa1 ®dasa 2 ®asa 3 o6Lwo
OTnnyHo 105,062 - - 105,062
MHoro gobpo 1,104,220 - - 1,104,220
Hob6po 70,242 - - 70,242

1,279,524 - - - 1,279,524

AbNroBu LLeHHU KHMXXA MO CNpaBepiuBa CTOMHOCT B Apyr BCeO6XBATEH [,OXON,

KpeanTHO Ka4yecTBo dasa1 ®dasa 2 ®asa 3 o6uwo
OTnnyHo 60,571 - - 60,571
MHoro go6po 327,019 - - 327,019

387,590 = = = 387,590

AHra>XMMeHTH no n3aageHn rapaHumm n akpeguTeu

KpeanTHO Ka4yecTBo dasa1 ®dasa 2 ®asa 3 o6Lwo
OTnn4yHO 2,471 272 - 2,743
MHoro gobpo 184,184 14,917 - 199,101
Hobpo 202,566 32,828 - 235,394
MNpnemnneo 62,001 5,332 - 67,333
Jlowo 1,430 2173 - 3,603
HeunsnbnHeHue (Default) - - 3,697 3,697
bes oueHka 7,893 46 - 7,939
OT KOUTO C Mepku No
BT3ObpXXAHE = = 196 196
460,545 55,568 3,697 - 519,810

HeycBoeHU KpeanTHU INHUU
3a4bMNXUTESTHO No

cnpasegnnea

CTONHOCT B

nevyanéara vnmn

3ary6arta

(npepcTaBeHU cbe

cnpasegnmseara
KpeanTHO Ka4yecTBo dasa1 ®dasa 2 ®asa 3 MM CTOWHOCT) o6Lwo
OTnn4yHO 43118 1,066 - 44184
MHoro gobpo 474,506 34,275 - 508,781
[obpo 1,107,652 116,314 25 1,223,991
Mpnemnueo 233,351 62,581 - 295,932
Jlowo 8,295 8,581 - 16,876
HeusnbnHeHue (Default) - - 2,630 2,630
bes oueHka 33,375 4,250 1 37,626
OT KOUTO C MepKU Nno
Bb3ADbpXKAHEe - 210 2 212

1,900,297 227,067 2,656 - 2130,020

MpoBu3nu 3a KpeauTHM 3ary6u kbm 31 pekemspu 2021 rogmHa
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KpeanTn n aBAHCU HA KJIMEHTH

KpeaunTtHo kayectBo dasa1 dasa2 odasa3 o6Lwo
OTnn4HO - - - -
MHoro gobpo 581 426 - 1,007
[obpo 3,633 9,718 1 13,352
MNprnemnueo 7,908 16,006 - 23914
Jlowo 6115 35418 - 41,533
HeusnbnHeHne
(Default) - - 121,243 121,243
bes oueHka 3,803 1,028 17 4,848
OT KOUTO C MEepKu no
Bb3ADbpXKAHEe - 4,185 51,773 55,958
22,040 62,596 121,261 205,897
B3eMaHMNA OT 6aHKMN
KpeanTHO Ka4yecTBO daza1 dasa2 dasa 3 o6wo
MHoro gobpo 3 - - 3
Mpuemnmso 4 - - 4
7 - - 7
ObAroBu LLEHHU KHMXA NO AMOPTU3NPAHA CTOMHOCT
KpeaunTtHo kayectBo dasa ®asa2 odasa3 o6Lwo
OTnn4HO - - - -
MHoro gobpo 102 - - 102
[obpo 31 - - 31
133 - - 133
O bNAroBu LLeHHM KHNXKA MO CNPABeAJIBA CTOMHOCT B APYr BCEO6XBATEH [OXORA,
3a4bJDKNTENTHO Mo
cnpaseanmea
CTOMHOCT B
neyanéara unn
3aryéara
(npepcTtaBeHU cbe
cnpasegnmearta
KpeputHo Kayecteo dasa1 dasa2 @asa3 MM CTOMNHOCT) o6wo
OTnn4HO - - - -
MHoro gobpo 20 - - 20
20 - - 20
AHra>KMMEHTU NO N3AAAEHN MAPAHLAN N AKPEeANTUBN
KpeaunTtHo kayectBo dasa dasa2 odasa3 o6Lwo
OTnn4yHO - 6 - 6
MHoro gobpo 2 193 - 195
Job6po 7 9 - 98
MNpnemnneo 10 51 - 61
Jlowo 5 14 - 19
HeusnbnHeHne
(Default) - - 3,512 3,512
be3 oueHka 99 99
123 356 3,512 3,991

HeycBoeHM KpegUuTHU NNHUU
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KpeauntHo kayecteo dasa1l dasa2 dasa3 o6wo
OTnn4HO 1 52 53
MHoro gobpo 33 1111 1144
[obpo 503 2,423 - 2,926
MNpnemnneo 474 2,767 3,241
Jlowo 56 261 318
HeusnbnHeHne
(Default) 2142 2142
be3 oueHka 374 230 1 604
OT KOUTO C MEepPKu no
Bb3ADbpXKAHEe - - 2 2
1,440 6,844 2,143 - 10,427

30 cpaBHeHWe B TAGAUUUTE NO-OONY € NPEeAcTaBeHA OPYTHATA CTOMHOCT M 3a4eneHaTa
NPOBM3NA 30 KpeaouTHM 3arybm Ha GUHAHCOBUTE WHCTPYMEHTU kbM 31 aekemspu 2020
roguHa, pasnpegeneHn no ¢pasm n KPeanTHO KA4ecTBo.

BpYyTHA CTOMHOCT HO GUHAHCOBUTE NMHCTPYMEHTU KbM 31 gekemBpu 2020 roguHa
KpeanTtn U aBaHCU HA KJIMEHTU

3aA4bMXUTESTHO No

cnpasepnmea
CTOWHOCT B

neyan6éara nnun

3aryé6arta

(npepcTaBeHU cbe
cnpaBegIMBATA UM

KpeanTHO Ka4yecTBo dasa1 ®dasa 2 ®asa 3 CTOMHOCT) o6uo
OTnn4HO 1,313 712 - - 2,025
MHoro gobpo 1,258,281 34,945 - - 1,293,226
[obpo 2,453,586 306,793 - - 2,760,379
Mpuemnneo 1,231,955 337,885 - 21,671 1,591,509
Jlowo 100,170 309,823 - - 409,993
HensnbnHeHne (Default) 4 1 164,695 - 164,700
be3 oueHka 141,371 1,795 - - 53,167
OT KOUTO C Mepku No
Bb3ObpXaHe 70 38,751 70,058 21,671 130,549
5,086,673 1,001,953 164,695 21,671 6,274,993
B3eMaHMNA OT 6AHKN
KpeanTHO Ka4yecTBO dasa 1 dasa 2 dasa 3 o6uwo
MHoro gobpo 411,681 41,681
Jobpo 39,199 39,199
MNprnemnneo 8,306 8,306
459,186 - - - 459,186
O bNroBu LLEeHHN KHMXA MO AMOPTU3NPAHA CTOMHOCT
KpeanTHO Ka4yecTBO dasa 1 dasa 2 dasa 3 o6uwo
OTnn4yHO 64,304 64,304
MHoro gobpo 820,781 820,781
Hobpo 9,110 9,110
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894,196 - - - 894,196
O bNroBu LLeHHM KHMXXA MO cNpaBep/IBa CTOMHOCT B APYr BCeO6XBATEH JOXON,
KpeanTHO Ka4yecTBo dasa1 ®dasa 2 ®asa 3 o6uo
OTnn4yHO 190,340 190,340
MHoro gobpo 363,023 363,023
553,363 = = = 553,363
AHIFCDKMMEHTU Mo N3fafeHu rapaHumm n akpeautTmsmn
KpeanTHO Ka4ecTBo dasa1 ®dasa 2 ®asa 3 o6uo
OTnn4yHO 2,603 39 2,642
MHoro gobpo 105,579 2,918 108,497
Jobpo 150,039 41,902 191,941
Mpuemnunso 66,882 9,821 76,703
Jlowo 196 3,324 3,519
HeusnbnHeHue (Default) - - 3,847 3,847
bes oueHka 8,924 260 9,185
OT KOUTO C MEepKK Mo
BT3ObpXAHE = = 196 196
334,223 58,264 3,847 - 396,334
HeycBoeHU KpeanuTHN NNHUN
3aAbNXNTESTHO No
cnpasegnusea
CTOMHOCT B
nevyanéara vnmn
3aryé6arta
(npepcTaBeHM cbe
cnpasegnneaTa UM
KpeauTHO Ka4yecTBo dazsa1 dasa 2 daza 3 CTOMHOCT) o6uwo
OTnn4yHO 12,624 1,550 14174
MHoro gobpo 415,569 19,287 434,856
Hobpo 1,050,514 110,815 1,161,329
MNpnemnneo 220,007 44,651 264,658
Jlowo 5,729 9,795 15,524
HeunsnbnHeHue (Default) - - 3,871 3,871
bes oueHka 37,589 5,851 43,440
OT KOUTO C MepKu no
Bb3ADbpXKAHEe - 252 200 452
1,742,032 191,948 3,871 - 1,937,852
MpoBu3uu 3a KpeauTHN 3ary6m kbvm 31 aekemepu 2020 roguHa
KpeauTn U ABAHCU HA KNTUEHTN
KpeaunTtHo kayectBo dasa dasa2 odasa3 o6Lwo
OTnn4yHO - - -
MHoro gobpo 156 272 428
Hobpo 3,505 3,908 7,413
Mpuemnmso 7,679 20,598 28,278
Jlowo 4,454 41,421 45,875
HeusnbnHeHne
(Default) - - 110,652 110,652

53



PAWPAN3EHBAHK (EbATAPUSA) EAA,
UHAMBUAYAAEH roAMLLUEH C(PUHAHCOB OTYET 3d FOAMHATA, NPUKAIOYBALLLA Ha 31 AekemBpu 2021 r.

be3 oueHka 3172 1,056 - 4,228
OT KOUTO C MepKU Nno
Bb3AbpXXaHe 1 3,940 43,439 47,380
18,966 67,256 110,652 - 196,874
B3eMaHMNA OT 6aHKN
KpeanTHO Ka4yecTBO daza1 dasa 2 dasa 3 o6wo
MHoro gobpo 3 - - 3
Mpuemnneo 18 - - 18
21 - - 21
O bAroBu LLEHHU KHMXA NO AMOPTU3NPAHA CTOMHOCT
KpeauntHo kayecteo dasa1l dasa2 dasa3 o6wo
OTnn4yHO 20 20
MHoro gobpo 76 76
Hobpo 4 4
100 - - - 100
O bNroBu LLeHHM KHMXXA MO cNpaBepJIBa CTOMHOCT B APYr BCeO6XBATEH JOXON,
KpeauntHo kayectBo dasa1 ®dasa2 odasa3 o6uo
OTnn4yHO 4 - - 4
MHoro go6po 22 - - 22
26 - - 26
AHraXKMMEHTM MO N3[Aa[eHU rapaHLm n aKkpeguTuen
KpeauntHo kayectBo dasa1 dasa2 odasa3 o6uo
OTnn4HO - - -
MHoro gobpo 2 1 3
[obpo 6 17 23
MNpnemnneo 12 48 60
Jlowo 1 29 30
HeusnbnHeHne
(Default) - - 3,447 3,447
be3 oueHka 109 7 16
130 102 3,447 - 3,678
HeycBoeHU KpeanTHU INHUU
KpeaunTtHo kayectBo dasa ®asa2 odasa3 0o6Lwo
OTnn4HO 1 - 1
MHoro go6po 40 1 51
[obpo 651 610 1,261
MNprnemnueo 478 963 1,441
Jlowo 83 507 590
HeusnbnHeHne
(Default) - - 2,072 2,072
be3 oueHka 419 239 658
OT KOUTO C MEepPKu no
Bb3ADbpXKAHEe - 2 - 2
1,672 2,330 2,072 - 6,074
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CTpec TecToBe 30 KpeQUTeH PUCK

PadainseHbaHk Bbnrapus (EAL) nonafa B 06XBATA HA CTPEC TECTBAHE KATO YacT oT Mpynarta
PandainseH, nmalia nossoneHne Od noss3Bd BbTPELUHO - PENTMHIOB NOoAXo[n 3a OLEHKd Ha
KpeauTHUS PUCK. Pe3ynTaTnTe ce N34nciaBaT BCAKA FOAMHA HO MHONBUAYAHA 6030 C AAHHN
KbM Kpas Ha rogumHarta. CueHapuuTe, 06XBAHATM B Mpoueca Ha PerynatopHuTe CTpec
TeCcToBe, €A NPOEKTUPAHM KATO €AHOKPATHW CLEHApUX 30 CUMYIUPOHE C AKLEHT BbpXy
dHANW3d HA YYBCTBUTENHOCTTA HA PUCKOBMTE NapameTpu. OCHOBHUTE XAPAKTEPUCTUKU HO
HOOEeXOHUTEe CTPeC TeCTOBeTe Ce OTHACAT OO OnpefensaHeTo HO OOeKBATHU CTPeC cLeHapuu
B CbOTBETCTBUE C N3NCKBAHMATA HO PernameHT (EC) N2 575/2013r.

LlenTa HO ynNpaBneHMeTo Ha pucka Ha MpynaTa PandaiseH, n cboTBeTHO Ha PaidainseHbaHK
bbvnrapusa EALl, e He camMo CbbNOOABAHE HA OCHOBHWUTE PerynaTtopHU pasnopeanbu, Ho n
OCUTypsIBOHE HO YCbBBPLUEHCTBOH Mogxod 34 yrnpasfieHne Ha pucka. C ornep Ha TOBA, B
OONb/HEHWEe KbM PerynatopHuTe CTpec TecToBe 3d KpeouTeH puck B Pandarn3eHH6aHK
bbarapus perynspHo (noHe BeOHDBX FOAULLIHO) Ce€ M3BDBbPLUBA M UHTErPUPAH CTpeC TecT.
VHTEerpnpaHmnaT CTpec TeCT Ce U3BbPLLBA B HAKOMKO CLEHApUS: ba3nceH, HebnaronpusaTeH n
06paTEH, KOUTO BKJIHOYBAT YBENYEH HOBOP OT PUCKOBU KOMMOHEHTU MO MNHNS HA KPEOUTEH,
OnepaunoHeH, NA3apeH N JINXBEH PUCK.

YecToTaTA M NEPUMOSUYHOCTTA HA MPOBEXOOHE HA CTpec TecToBe € CbobpaseHa C
0[06peHaTa Nporpama 3a CTpec TecTBAHe Ha PandanseHbaHk Bbnrapus EAL 3a
CbOTBETHATA rOAUHA.

B pe3ynTaT, yCTAHOBEHUAT MPOLEC MO NPOBEXAOHE HA CTPeC TeCTOBE AKTMBHO nognomara
NOEHTUPUUMPAHETO HA MOTEHUMANHU 3arybu, KOMTO 6MXA Bb3HMKHAMM BbB BPB3KA C
KpeouTHMa nopTdein, KAKTO M JOMpUHACA 30 U3MEPBAHETO HA YCTOMYMBOCTTA HQ
PaidpainzeHbaHKk Bbarapus EAL KbM YTEXHEHW PA3BUTAS U KPU3UCHU CUTydLMU B
MKOHOMUKATA. OcHOoBeH ¢GOKyC Mpu OTYUMTAHETO U AHAAM3A HA Pe3ynTaTuTe OT CTpec
TecToBeTe € OLEHSIBAHEeTO Ha edekTd, KOWTO 6y ce HAGAAABAN BbPXY KANUTANOBUTE
N3NCKBAHUS HA Pandan3eHB6aHK NpU pPasfinyHMTE CTPeC CUeHApun u CMMynaumn, B T.u.
ebeKkTbT BbpXy KANMTANOBATA OOEKBATHOCT HA KANMTAAA OT NbpBu ped. CTpec TecToBeTe
NOTBBbPXAOBAT, Ye BAHKATA € 0A4eKBATHO KAMUTANTU3NPAHA.

EKCro3nymnu c MepKu no Bb3gbpiKaHe

EKCnosmumum ¢ Mepkn No Bb3ObpXaAHE CA PernaMeHTMPAHN B ,TeXHUYecKn CTaHOApTU 3d
pPANoOPTYBAHE HA eKCMO3NLMKN C MePKM MO Bb3ObPXXAHE M eKCMO3ULMN B HEU3MbITHEHUE - YNeH
99(4) ot PernameHT Ha EC No 575/2013.

EKCno3mums ¢ Mepku No Bb3AbpXAHE e eKCro3uLus, 3d KOATO Ca HAMNPABEHU OTCTbKM Ype3
MOONDUKALMSA HO NAPAMETPUTE HO KPeamTa U/Unm peduHAHCMPAHETO My, NPeaoCTABEHN HA
KJINEHT, KONTO € BbB GMHAHCOBO 3aTPyOHEHVE UM 61 M3NAZHAN B TAKOBA 3ATPYAHEHWE, AKO
OTCTBMKUTE HEe 6bOAT NPUIOXEHN.

KoedunumeHT Ha o6e3neveHocT (Loan-to-Value of collateral)

Mpy NbPBOHAYANHOTO MPU3HABAHE HA KPEOWUTW U ABAHCW, CMPABELSIMBATA CTOMHOCT Ha
obesneyeHMeTo ce onpenens 4Ypes NPUIAraHeTo HA OLEHDBYHU TEXHUKMW, MPUNIOXMMMK 3d
CbOTBETHUTE OKTMBW. BnocnepncTeume, CNpaBeanvMBaTa CTOMHOCT Ce AKTYyanmM3npa crnopeq
NA3apHUTE LEeHN UM MHOEKCU 30 NOA06HM OKTMBM KATO YECTOTATA HA OKTYAN3auns 30BUCH
OT BUMOQ HO OKTUBA M OT O6LLMTE NA3APHM YCITOBUS.

Tabnuuata no-gosy NpeacTass KPeaMTHU eKCNo3numum oT NNOTEYHU KPEAUTU N ABAHCK KbM
KITMEHTN — GU3MYECKM NMLA - B 30BUCUMOCT OT CTOMHOCTTA HA KoeduumeHTa loan-to-value
(LTV). LTV ce m34ucnsiBa KATO CbOTHOLLUEHWE OT OPYTHATA CTOMHOCT HA KPeauTd KbM
CTOMHOCTTA Ha obe3sneyeHMeTo. B OpyTHATA CTOMHOCT He Ce BKJIHOYBA HAYMCIEHATA
ob6e3LeHka. OueHKaTa Ha o6e3neyYeHneTo He BKITHOYBA ObAELLM PA3Xoan 30 NpMaobNBAHETO
N peanu3auusta Ha obesneyeHneTo. CTOMHOCTTA HA 06e3MeyYeHMeTo Mo XKWUNLWHUTE
UNOTEYHN KPeouTu Ce OCHOBABA HA CTOMHOCTTA HA ObEe3MeYeHMeTo Mpu Bb3HWKBAHE HA
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KpeanTa, 06HOBEHA HA 6A30 MPOMEHNTE B MHAEKCUTE HA LEHNTE HA XUULLATA.

B Ta6bnmuaTa no-gony e npencTtaBeH koedpuumeHTbT loan-to-value camo 3a XunuwHuTe
KpPeauTun 1 NoTPebuTenckuTe KpeamTi, obesneyeHm C XUIULLHA NNoTeKa:

B XWJ1.71B. 2021 2020

Loan-to-Value (LTV) koedpunuymeHT:

MNo-manko ot 50% 22,043 21,995
51% 0o 70% 535,014 519,644
71% po 90% 976,082 769,126
91% 00 100% 16,553 13,500
MNoBeye oT 100% 20,399 15,907
o6wo 1,570,091 1,340,172

CnegBawata Ta6nMuUO MpeacTass KoedpuumeHTd loan-to-value 30 uUenus KpeauTeH
noptoein Ha baHkaTa.

B XW.J1B. 2021 2020

Loan-to-Value (LTV) koepuumeHT:

MNo-manko ot 50% 3,332,432 2,966,392
51% 0o 70% 1,359,068 1,311,388
71% po 90% 1,541,417 1,116,856
91% 0o 100% 226,255 180,792
MNoBeye oT 100% 784,583 699,565
o6wo 7,243,755 6,274,993

KoHueHTpauua HA KpeanTHUA PUCK MO UHAYCTPUN 3d KpeAUTU N ABAHCU KbM KJIMEHTU

B TabnuuaTa no-gony e NnpeacTaBeHa pasbmBKa No MHAYCTPUATTHM CEKTOPU HA bpyTHUTE
6ANAHCOBN KPeaUTHWN eKCNOo3ULUKM, OTYMTAHN NO OMOPTM3UPAHA (6e3 6AHKU 1 ObNArosu
LEHHM KHXA) 1 CNPABEAINBA CTONHOCT.

B XWJ1.J1B. 2021 % 2020 %
MNpomuLineHocT 1,383,959 19% 1,264,181 20%
Ctpoutencrteou
HeOBUXNMOCTU 487,476 7% 386,278 6%
TpaHcnopT 167,229 2% 136,666 2%
Tbprosus 1,179,116 16% 1,010,787 16%
Opyru 904,440 12% 727194 12%
dursnyeckn nuua 3,121,536 43% 2,749,887 44%
B T.4. nnote4yHu KpeguTn 1,570,091 22% 1,340,294 21%
O6Lwo KpegnTn 7,243,755 6,274,993

B 1.4. Kpegutn
304bJ/IKUTESIHO MO
crnpaBennBa CTOMHOCT B
rneyanb6aTta uam 3arybara:
Ctpoutesnicteo u
HengBuxxunmocTu 21,024 21,671
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KoHueHTpauua Ha KpeauTn No KJIMeHTU 3d KpeauT N ABAHCU KbM KNIMEHTU

Kbm 31 gekemBpu 2021 roguHa, obLaTa 6anaHCOBA CTOMHOCT HO [eCeTTe HAN-ronemMm
KPeouTHM eKCrno3numm KbM KIIMEHTH, BKJ1. M CBBP3AHM NKLQ, € B pa3mep Ha 1,123,847 xun.ns.,
CbOTBETHO 955,423 xunn.nB. kbMm 31 gekemspun 2020 roguHa.

EKCNoO3Mumm KbM 6aHKN

BaHkaTa nnacupa cBobodeH pecypc HA NAapuyeH nasdp v nog GopMaTd HA KPATKOCPOUHM
KPeamTn CaMo HA 6AHKU C MHOMO [O6bp KpeauTeH penTuHr. OCHOBHO CBOBOOHMTE CpeacTBa
ce NAacMpaT nNpy 6aHKATA-MAnKa unm Npy gpyru 6aHKK oT rpynaTa PalidaiieH.

BOHKATA € yCTAHOBMMNA KOPECNOHAEHTCKM OTHOLLIEHWS C KPeAUTHU UHCTUTYLUN B NS CBAT
1 NOAADBPXA CMETKU B PA3STMYHI BASYTU NPU MbPBOKIACHN MEXAYHAPOOHM 6AHKM.

KpeauTeH puck OT eKCno3numm B AbJITOBU U KANUTAJIOBM MHCTPYMEHTHN

TabnuumTe No-gony NPeacTaBaT KAYeCTBOTO HA Ob/IFOBUTE U KAMUTANOBUTE UHCTPYMEHTM,
KNnacnuuuMpaHn B nopToeinn, CbracHO XAPAKTEPUCTUKATE UM U BU3HEC Mopend Hd
yNpPABAeHWe OT CTPAHA HA BAHKATA, KATO MAKCMMAJHA KPeAMTHA eKCnosnums, Ha 6a3aTta Ha
NPUCbHAEHN KPeOuTHU PEeNTUHIN OT PEeNTUHIOBM AreHUUn, TaM KbAeTo Te3n PelTUHIM cd
NPUNOXMMMU.

MopTtdenn UeHHU KHUXKA, OTYMTOHU MO CNpPABERsIMBA CTOMHOCT B TbProBCKMU
nopTtédenn/busHec mogen , Abp>XAaHW 3a TbpryBaHe"

B XW/1. N1B. 2021 2020
bbnrapcku OLK

BBB/Baa2 17,546 16,125
YyxpectpaHHu OUK

AAA/Aaa 2,004 -
O6LL0 ABSIFOBU MHCTPYMEHTH 30 TbpryBaHe 19,550 16,125

MopTdeinnn LEeHHU KHMXKA, OTYMTAHM MO CNpPABensIMBA CTOWHOCT B Apyr
Bceob6xBaTeH goxon/busHec mogen ,[bpXXaHM 3a Cb6MpaHe HA NAPUYHU NOTOLU
M npopaxé6a”

B XWJ. J1B. 2021 2020
bbnrapcku OLK
BBB/Baa2 31,115 258,347
YyxgectpaHHm OUK
AAA/Aaa 44,069 -
AA+/Aan 12,516 160,516
YyxpecTpaHHM obnuraumm (GMHOHCOBU MHCTUTYLMK)
A+/A1 3,988 58,031
A/A2 15,903 46,644
A-/A3 - 29,824
o6uwo 387,590 553,362
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MopTdeinn LeHHN KHMXXA OTYNTAHU MO AMOPTM3MPAHA cTOMHOCT/Bu3Hec mopen
+ADPXXAHWN 30 Cb6UPAHE HO NAPUYHK noTouun”

B XWJ1. J1B. 2021 2020
bbnrapcku OLK

BBB/Baa2 830,345 646,468
Bbnrapckyn KopnopaTueHM 06IUraALUn

BB/Ba2 58,674 60,062
Bbnrapcky obLWMHCKM 0bnmraumm

BBB-/Baa3 4,555 9,110
YyxpectpaHHm OUK

AAA/Aaa 86,332 -

AA/Aa2 18,729 8,232

A+/A1 55,281 31170

A/Aa2 30,747 7,826

A-/A3 17,081 48,245

BB/Ba2 32,189 -

BBB+/Baa1 19,750 -
YyxpecTpaHHM obnuraumm (GMHOHCOBU MHCTUTYLMI)

AAA/Aaa 3,891 3,884

AA-/Aa3 44,877 45,056

A+/A1 19,635 19,663

BBB+/Baa2 14,014 14,476
YyxgecTpaHHM obnuraumnmn (HedHAHCOBU NHCTUTYLINN)

BB+/Ba1 23,447 -

BB/Ba2 9,611 -

BBB-/Baa3 10,365 -
o6wo 1,279,524 894,192

MopTdeitn KANUTANOBM LLEHHU KHUXXA, OTYUTAHM NO CNPABEASIMBA CTOMHOCT npes
Apyr BceobxBaTreH aoxon/BusHec Mopen KAanuTAsoBU MHCTPYMEHTU AbPXXAHMU
KATo CTpAaTern4yecka MHBeCTULMS

B XW/1. N1B. 2021 2020
Bbnrapcky KOPnopaTUBHU AKLMK

be3 peTnHr 3,781 3,464
Yy>XOeCTPaHHN KOPMOPATMBHN AKLUN

AA-/Aa3 - 4,664
o6wo 3,781 8,128

MopTdennn LeHHN KHUXA, OTYUTAHMU 3aA4bJDKUTENTHO NO CNpaBeA/IMBa CTOMHOCT B
neyan6arta unu 3ary6ara/ BusHec mopen AbArOBM UHCTPYMEHTU AbPXCAHU KATO
CTpAaTernyecka MHBeCTULUs

B XWJ1. J1B. 2021 2020
Yy>XXOeCTPAHHW ObArOBU UHCTPYMEHTH

AA-/Aa3 4,037 3,517
oé6wo 4,037 3,517
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b. JlnkBugeH puck

JINKBUOHWST pUCK MOXe [a ce aedUHNpPA KATo NOTEHLMANIHATA HECMOCOBHOCT HO BaHkaTa
00 OVHOHCUPA YBENMYEHWETO HA OKTUBATE CU WAW 04 MOCPELLHe CBOUTE W3UCKyeMU
300bKeHWs, 6e3 0a NPeTbpnv HENPUEMINBU 3arybu.

30 uenuTe Ha epeKTMBHOTO My yrpaBrieHne, BAHKATA PasrpaHMYaBa OBe N3MepPeHUs - Pruck
30 KPATKOCPOYHATA SIMKBULHOCT U PUCK MPU GUHAHCUPAHETO.

OpraHn3aumnoHHa CTPYKTYpaA 3a yrnpasreHne Ha JINKBUOHUS PUCK

CbrnacHo yCTOHOBEHATA HA [PyMmoOBO HMBO PAMKA 30 yNpasfiieHMEe HA JIMKBUOHWS PUCK,
KomMuTeTbT 30 ynpasneHwe Ha akTusute M nacueute (KYAM) cbbnogasa NMKBMOHATA
no3vums Ha BaHKATA CNPSMO MOCTOBEHWTE PUCK NIUMUTU U OJOBPsABA MNCGHOBETE 3d
bvHAHCMpaHe (roguweH MAOH 30 OCUIYpPsSBOHE HO HeobxoouMuTe pecypcu, KAKTO U
CTPATErns 30 CNegsalmMTe Tpy roguHun). B ponbnHeHne, KOMUTETBHT ce CTPEMN A OCUrypur
CbOTBETCTBME KAKTO CbC CTOHOAPTUTE M NOANTUKNTE 3a NIMKBUOEH PUCK, TOKA U C MPABHUTE
1 HOPMATUBHY N3NCKBAHNS B TA3U 06M1ACT.

[Mpouec v cTpaTerus 3a ynpasrieHne Ha JINKBUGHNS PUCK

JInkBngHaTa No3nums Ha baHkaTa ce HOGNIOAABA HA eXXeHEBHA 6A3A N TEKYLLIOTO CbCTOSHME
ce [oknanBa peryngapHo Ha KomuTteT 3a ynpasneHne Ha aKTUBU U NACUBWN.

CTtpaTernaTta Ho baHKATA 30 ynpaBfieHne HA NUKBUOHOCTTA Ce NOOQUYMHABA HA CTpeMexa 3d
CBOEBPEMEHHO HODOABSAHE HO NIMKBUOHM PECYPCU B ONTUMANEH 06eM, KOYECTBO M CTPYKTYpaA
30 NocpeLLaHe Ha U3NCKYeMUTE 304 bIIKEHUS NPU HOPMASTHU N N3BbHPEOHW 06CTOSTENCTBA,
6e3 oo ce QONyCcKAT HEMPUEMNNBM 3arybr 1 ga ce u3nara Ha ONACHOCT PenyTaumaTd Ha
baHkaTa.

BaHKATO He mMopabpPXa NUKBULHW OKTMBU OO0 PA3Mepu, He06X04VMMM 3d MOCPELLAHETO HA
BCUYKN BB3MOXHM U3XOOALWM MOTOUM, Tbi KATO WUCTOPUYECKUAT OMUT MOKA3BA, Ye
CbLLECTBYBA MMHUMOIIHO HUBO HA MOOHOBSBAHE HO MAAEXUPALLMTE OEeMN03UTH, KOETO MOXEe
[0 6bae npeaBuaeHo ¢ JOCTATBHYHO rosiMAa TOYHOCT.

30 TA3U Len ce AHANU3MPAT BXOASLLNTE U U3XOAALLM NAPUYHM NMOTOLM KOKTO NPU CLEHAPUIA
- "OeicTBAWO NpepnpusTie”, TaKa U Npu CTPec CLEHAPWR, KATO Ce OTYMTAT He CaMO
LOrOBOPHW B3AVMOOTHOLLUEHUS, HO U NoBedeHYeckn GakTopu. JIMKBUOHUTE AMCOANAHCK ce
npocneasBaT No BPeMEBM MHTEPBASIN U HO HUBO BASYTHA KOMMO3ULMS.

Mpu HONMUYME HO HenpuemMnvMBM MO pa3Mep NUKBUOHW OUCBANaHCK, ce 304eiCTBAT
€CKANAUMOHHK Mpoluenypy 1 ce npeanprueMaTt OercTBUS B 30BUCMMOCT OT 3HAYMMOCTTA U
XOPW30HTA HA NPOSIBIIEHNE.

OCHOBHUTE efleMeHTU HA NIMKBUOHATA CTPATErnaTa Ha baHKATA ca, KAKTO criefBa:

- NoppbpxaHe Ha guBepcudUUMPAHA 6030 30 GUHAHCUPAHE C PA3YMHO CbOTHOLLEHMWE
Mexay KIIMEHTCKU eno3uTu (0T GU3NYECKN 1 FOPUANYECKN TMLA) U GUHAHCUPOHE HO eapo;

- NopobpxaHe HA nopTdenn oT NUKBUOHW OKTMBA C MOOXOQSLWA BAYTA W MNOAEXHd
CTPYKTYpQ;

- MpynaraHe Ha OOeKBATEH WHCTPYMEHTAPMYM 30 M3MEepBAHE U NpocnedsiBaHe Hda

JIMKBMOHATA Cutyauunda, B 30BUCUMOCT OT HAJIOXXEHUTe BbTPewHW OrpaHnyeHuna wu
pPerynaTtopHn N3ancCKBaHUY,
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- HabnopgeHne Ha NUKBUOHM KOePUUMEHTW, HeCHOTBETCTBUS B MNAOEXHWTE WHTEPBANN,

nosegeH4YeCckn XapakTepucTunkm Ha d)I/IHOHCOBI/ITe AKTMBW 1 NACMBWU HA baHKATQ;

- OMHOMMYeH npoLec 3a NPOBEXAJHE HA CTPeC TECTOBE HA JINKBUOHATA NO3ULMS, BbBEOEHU
Ha rpyrnoBo HMBO. CTpec TecToBeTe CA OBEKT HA HEeMpPeKbCHATW NOLOBPEHUS B YHUCOH C
perynaTtopHuUTE N3MCKBAHWS, KOKTO HO JTOKASTHUTE PEryniaTOPHM OPraHm, TOKA U Ha HMBO EC.
Te ca OOMbIHEHU OT CUCTEMd OT WHOMKATOPW 30 POHHO MpenynpexpneHue, KoUTo ca
paspaboTeEHM C LiesT HOBPEMEHHO YCTOHOBSIBAOHE HA JIMKBUOHATA HEOBXOOUMOCT, KOKTO 1
NSGH 30 OeicTeme, KONTO Aa 6be aKTUBMPAH NPY KPU3UCHU CUTYALUN.

- A0EeKBATHO OTYETHO POAMKO MNO3BONSBALLA HEMPeKbCHAT Mpouec HA KOHTPON Hag
NUKBMAHNS Npodun Ha BAHKATA, KAOKTO 1 NPUNAraHe HA PeneBAHTHU KOPUTMPALLY MepKMU,
KO e He0bXoanuMo;

- N36sireanHe Ha KOHUEHTPAUNK KbM rpyna CBbpP3dHU NNUa N TPETUPAHETO HA Te3n CpencTBa
KOTO NOTEHLMANEH He306ABEH N3X0ALL, napu4yeH NoToK.

JInkBngHM CTPEC TecToBe

BaHKATO NPOBEXAA CTPEC TECTOBE, C LieN M3MEePBAHE HA CMOCOBHOCTTA 30 NPEOAOoNABAHE HA
KPU3NCHM CUTYyauuK, B TpW TUNA cueHapum: MNasapHa, PenyTaunoHHa n KOMBMHMPAHA Kpu3a.
Pesyntatnte ce pasrnexgar M AHANM3UPAT HO €eXegHeBHa 6a3a M oTuuTaT npen
PbKOBOACTBOTO HA BaHKATA 30 NpegnpuemMaHe HAO MPEBAHTMBHM MePKK Mpn HEOBXO4MMOCT.
baKaTO M3BLPLIBA CHOTBETHUTE CLEHAPUAHN CUMYNAUUK C NMPe3yMumsaTd 3a OeicTBaLLo
npegnpusaTe, KATO COMUTE CLIEHOPMM 30 OLLEHKA HO CMOCOBHOCTTA HO BAHKATA 00 NOCPELLHe
MOCOYEHUTE MO-TOpPe KPU3SUCHN CUTYdLMM CO PA3PABOTEHM KOKTO CNPSIMO TekyLiumTe
PerynaTopHn N3NCKBAHWS, TAKA U CMPSIMO HAN-[O6pW rpynoBu NPAKTUKN.

MN3roTBAHETO HO CTPec-TeCTOBETE U NOC/EABALLOTO OHAIN3NPAHE HA PE3yNTATUTE BKITHOYBA
CbOOOOBAHETO HA CUCTEMO OT JIMMUTW, HOMOXEHW HOA JIMKBUOHATA nosvuma. Te
npegonpenensaTt nepuod Ha ouensBaHe C NPOABMKUTENHOCT OT noHe 30 OHW, KOeTo ce
M3pa35BA B U3UCKBAHE 30 MOSIOXUTENHU HECbOTBETCTBUSA B TO3U nepuon. Jlumutute ce
HOGNIOAABAT KOKTO HO OGO HWBO, TAOKA WU HA HUBO 3Haumma BanyTta (BGN, EUR, USD un
KOMOuHMpaH BGN/EUR). PesyntaTtute oT cTtpec Tecta B USD TpsibBa [O CA MONOXUTENHY;
pe3ynTaTbT B BGN Moxe oa 6bae otpuuarteneHd go — 300 MJH. eBpo, HO CaMO NpK YCoBue,
ye KOMOUHMpaHMAT pe3ynTaT BGN/EUR e nonoxuteneH. CbrnacHo npenopbka Ha
EBponeickaTta LleHTpanHa BaHka HA HWBO rpynd, 30-GHEBHUST NUMUT € yOb/IKeH [0
XOPWU30HT OT 90 OHM HO HMBO BCUYKK BaNyTW. [locnegHNST e Nnpeanonard v 3a4eicTBaHeTo
HO MepKW, OONbNABALWM NMKBUOHMA 6ydep. Hakom oT Tax ca onucaHm B [MnaHa 3a
Bb3cTaHoBsBOHe HA baHkaTa.

Mpe3 M. anpun 2020 rogMHa YNpaBUTENHUAT CbBeT HA BHB yTBbpOM npencTtaBeHus oT
AcoumaumaTa Ha 6aHKMTe B bbarapusa npoekT HA Pefn 30 OTCPOYBAHE M YpexXAdHe Ha
N3UCKYEMU 3A0bIIKEHNS KbM BAHKN U ObLLEPHUTE UM OPYXECTBA - GUHAHCOBU UHCTUTYLNN
BbB BPB3KA C NpeanpueTnTe oT CTPAHA HA Peny6nuka bbarapuns 4encTens 3a orpaHnYaBaHe
HO naHpemuata Ha Covid-19 1 nocneguumTe OT THX, KOTO BAHKATA ce npuUcbeanHU KbM
OfobpeHNTE MEPKW, KAKTO M KbM MNOCMAEOBALUUTE U3IMEHEHUS U OOMbAHEHUS 3ACATALLN
PA3BUTUETO HO ekcrno3uuunTe u npes 2021r.

BaHKATO M3BbPLUBA perynspeH npernefq HA AUKBMOHATA CU MO3ULMSA B CbOTBETCTBME C
BCUYKW PEryIATOPHMN HOPMU 1 JO6PM NPAKTUKM, KATO C Orneq pasBUTUETO HA NOHAEMMUYHATA
cutyaums npe3 2021 r. M1 HEMHOTO OTPAXEHWe BbPXy AEeWHOCTTA, BaHkaTa npunoxu un
OOMbAHUTENHN NPYOEHUMANHN WM3MEPBAHMA MO BpPeMe Ha passutueTo Ha Covid-19
cnTYyaumnsaTa. CbOTBETHUTE BKITHOUBAT YYeCTEHA KanKynaums Ha KoedbunumeHTa 3a AnMkBngHO
NoKpMTME C 1 6e3 NpUNAraHe HA CTPEC CLEeHApUN, KANKynauma Ha IMKBUOHW CTPeC TeCcToBe
C NPUNAraHe HA SOMbIHUTENHW NPYAEHLUNANHN KPUTEPUN, YH4ECTEHA OETANHA OLEHKA Ha

60



PAWPAN3EHBAHK (EbATAPUSA) EAA,
UHAMBUAYAAEH roAMLLUEH C(PUHAHCOB OTYET 3d FOAMHATA, NPUKAIOYBALLLA Ha 31 AekemBpu 2021 r.

NNKBUOHNTE OKTUBK, €XXeHEBEH MOHUTOPUHI HA KITFOYOBW KOMIMOHEHTU HA NA30Pa, BNngeLm
BbPXY MMKBUOHATA MO3UUNA. BCMUKM Pe3ynTaTU N OLEHKN MO OTHOLLUEHWE HA MPUITOXeHuTe
CTpec-CLueHOpMM 30 M3MEPBAHE HA JIMKBUOHOCTTA CA HA MHOro fobpo Hueo. Lanata
Heobxoanma 1 M3NUCKAHA MHPOPMALMA € CBEXOAHA A0 BHUMOHMETO HO MEHUOXMbHTA HA
baHKAOTO HO exepgHeBHA 6a3a. JINKBMAHATA MO3UUMSA HO BAHKATA ce cyMTa 30 MoBeye OT
CTO6UNHA, KATO BaHKATA rapaHTMpa, Ye PA3NonaAra ¢ JOCTATbYHA JIMKBMAHOCT, KAKTO U
OOMbIIHUTENHN JIOCTOBE 30 PeaKuus, JOPpWU MPpU NPOOBbIIKUTENHN HenpedBUOEeHN Ma3apHU
edekTn.

Mpes3 2021 r. BAHKATA He € UMaNa HAPYLeHUS HO NIMMUTHATO PAMKA 30 YNpaBfieHMe Ha
NUKBUAEH PUCK (PEerynaTopHW, rpynoBy UAWM BbTPELUHW IMMUTA 30 IMKBUGHOCT). Bbrnpekun
HeraTMBHOTO Bb3peicTBne Ha Covid-19 BbpPXy Na3apHATA 06CTAHOBKA, HAHKATA YBENUYM
cBOUTE JINKBUOHW OKTUBW, KOTO KbM Kpas HA 2021 r. pasnonara ¢ AOCTATbYHO JIMKBULHU
CpencTBa 30 NOKPUBAHE HA BCUYKW PEryNATOPHN N3NCKBAHMA.

JinkBugeH 6ydep

BaHkaTa nogabpXa NukemaeH 6ydep nod GopmMaTa Ha NAPU B HATMYHOCT U APy IMKBUOHW
OKTWBM, NPeQHA3HAYeH 30 OCUTYpPsIBOHE HA MAKCMMOJIeH nepuopn Ha ouensisaHe. IMeHHo
nopogu TA3X NPUYMHA, BaHkOTa ce CTpeMuM KbM MOCTOSHHO OMNTUMU3MPOHE Ha
CbHOTHOLUEHMETO Ha OB6LMS pasMep BMCOKOKAYECTBEHW JIMKBMOHW OKTUBM KbM O6LLMS
pasMep Ha nacveuTe.

JIMKBNOHUTE OKTUBU HA BAHKATA BK/HOYBAT NAPUYHUTE CPEOCTBA U NAPUYHUTE canga npu
LleHTpanHaTa 6aHKA, CPemocTBATA MO PA3NAAWATENHW CMEeTKM B Opyrn OaHKM W
MeXayO6aHKOBUTE OEeno3NTW OO0 7 OHW, TbpryeMmte ObAroBM LEHHW KHUXA, N3OAOeHN OT
LEHTPANHW MNPABUTENCTBA WAW LEHTPANHM BGOHKM, ObPXABHMUTE CbKPOBULLHW OOHOBE W”
obnurauum Ha MNpaBMTENCTBOTO HA Penybnuka bbnrapus, TbpryemMute ObArOBUA LEHHU
KHWXA, N30a0eHN OT MHCTUTYLMKN C NBPBOKIACEH KPEANTEH PENTUHT, TbpryemMuTe Obirosu
LEHHM KHWUXA, M300O0EHM OT MEXOYHAPOOHW OaHKM 30 pa3BUTUE N MEXAYHOPOOHU
OPraHn3auumn. B NMKBUOHMTE OKTMBU He Ce BKITHOYBAT NPenoCTUBEHMTE KATO obe3neyeHne
OKTMBW. LLeHHNTe KHMXA, OBpeMeHEHN C TeXecTn KbM Kpas Ha 2021 roguHa, ca Ha obuia
6aNaHCOBA CTOMHOCT OT 157.64 MNH. NeBd. CyMaTa HA 30/10KEHNTE TAKMBA KbM 31 oekeMBpu
2020 roguMHa e Ha CTOMHOCT 148 MIIH. NieBa.

HabntogeHneTo M KOHTPONMbT HA NUKBUOHUS PUCK CE€ M3BBPLUBAT Ype3 CbCTABSHETO HA
NPOrHO3d 30 BXOOALMNTE U N3XOOALLN NAPUYHM NOTOLM 30 CefBaLlma OeH, ceqmumua, Mmecel,
N TpUMeceymne, Tbil KAOTO TOBA Ca 6A30BM Nepuoam 3d YrNpaBleHNEeTO HA NIMKBUOHUS PUCK.
Te3un NPOrHo3un ce 6A3NPAT HA AHASM3 HO OrOBOPEHUS NageX HAO GUHAHCOBUTE NACKMBU U HA
OYOKBAHMA NAgeX Ha PUHAHCOBMTE OKTUBMW.

CbLyo Taka ce HA6NHAABAT U AHANTM3NPAT HENOKPUTU CPeqHOCPOYHN AKTUBWN, CTENEHTA U
BOA HA HeyCBOeHU KpeguTHWN AHTOXWUMEHTW, YCBOABAHETO HA JIMHMWK 3d OBprJ,pG(])T n
BNSHNETO HA 3046ANOHCOBU OHIOXXUMEHTUN KATO rapaHunm n akpeouTmnen.

AKTUBU, O6pEMEHEHN C TEXECTU

Pa3mepbT HO 6IOKMPAHUTE LLEHHN KHUXA Ce HabMI0OABA HO eXefHeBHa b6a3a, NPoOMeHHN ce
NPaBAT - KOraTo € Heobxoanmo (MoXe Oa € BCEKMOHEBHO). Pa3MepbT HA 61OKMpaHuTE
LEHHN KHMXO OMBA W3K/KOYEH OT CTOMHOCTTA HA NMKBUOHMA 6ydep 3a uennte Ha
NUKBUOHUS MOLEN N U3YMNCNEHNETO HA CTPEC-TeCT pPe3ynTaTd, KOKTO U OT CTOMHOCTTA HA
HONTMYHUTE BUCKONMKBUOHN KHUXA 30 LLeNMTe Ha KoepULMEHTA HA JIMKBUAHO NOKPUTME.

MpouecbT HA 6MOKMPAHE HA LEHHW KHWXA € HepasgesnHda 4acT OoT o6LaTa pamka 3a
ynpaBneHne HA NUKBUOHUS pPUCK B BOHKATA. B TO3M CMUCDBN, BANYTHATA CTPYKTYpPd HA
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6]'IOKVIpOHVITe LeHHWN KHWXA BUHATK ce C'b06p03FIBG C TeKkyLnTe N OYaKBAHNTE pPe3ynTaTn
OT cueHapwuin ,CTpec - TeCcT" 3a BCSKA 3HAYMMA BAyTA.

O6LMTE MPUHLMNKM, 300bJIXKEHNUS U OTrOBOPHOCTU, KOUTO CredBd Od ce CnassaT npwu
YMPABMEHNETO HO PUCKA, CBBP3AH C 06PEMEHSABAHETO HA OKTUBU C TEXECTU CA ONUCAHU
BbB BbTPELUHV HOPMATMBHU AOKYMEHTU. ObpeMeHsiIBaHe HO AKTUBU C TEXECTU € HANNYHO
B CNeQHUTE CITyYau:

. Obe3neyaoBaHe HO cxeMyn 30 OGUHAHCUMpaHe ¢  MexagyHapogHu QOUHAHCOBU
NHCcTUTYUMM u baHku n3BbH MpynaTta PBU;

. Ob6e3nevyaBaHe HO NpMBeYEHNTe CpeacTBa — BKNHOYBA 06e3neyaBaHeTo oT baHkaTa
HO NpUBReYeHNTEe BIOOXETHN CpeacTBa 1 06e3nevyaBaHeTo OT BAHKATA HA BbHLUHW NUHUN
ype3 mecTHu OLUK n EBpoboHpose/Inobanyn OLUK;

. Coenkn no obesneyeHo GUHAHCUPOHE - Peno CAenku, COenKU Mo B3emMaHe U
OTAOBAHE MOA HAEM HA LEHHU KHWXA, CAENKM Mo CropasyMeHne 3a 06paTHA NPOaaX6a
HO LLeHHWN KHIXQ;

. Crnopa3ymMeHns 30 NpefocTaBsHE HA obe3neveHne No OepusBaTHU caoenku (Margin
cMeTKa);
. CekropuTM3NpaHe Ha NOPTHENNN OT KPEAUTH HA KITUEHTN.

BbanaHcoBa CTOMHOCT

HA AKTUBUY,
NHamnsmayanHa oCHOBA obpemMeHeHu ¢
(B xun. nB.) Texectn Ob6e3nevyeHU 3a4bJ/HKEHUA
Canpga no cMeTku npu
LleHTpanHaTa 6aHKa 1 YyacTume B rapaHLUNOHEH
0eno3nTu Ha BUXOOHe 13,583 MexaHn3bMm
Ob6e3neyeHne Ha NPUBEYEHN
BrooKeTHU cpencTBa (77 MNH.NB. U
30eMun OT MeXAYHAPOOHU
OUHAHCOBM NHCTUTYLMN (38
ObAroBu LLEHHN KHUXA 160,094 MnH.NB.)
Obe3neyeHne No 0EPMBATHN
Hpyrv akTueu 1,91 cpenkn
185,588

B monbiiHeHWe, 1 ¢ uen 3d NpenoTBpATSBOHE HO HECHOTBETCTBMS, baHkaTa e paspaboTusa
CNeunanHa WHCTPYKUUS, KOSTO MOJPO6HO OMMCBA PONMTE U OTFOBOPHOCTUTE  HA
CNYXUTENNTE, AHFOXMPAHU C U3MbJIHEHNETO HA MOCTOUBEHWUTE W3NCKBAHMS OT Bbnarapcka
HapooHa BaHKA U MWHWCTEPCTBO HA ODUHAHCUTE KbM KPEOUTHUTE WHCTUTYLUK, B
CBHOTBETCTBUE CHC 30KOHA 30 [bPXUBHUS BIOOXET, OTHOCHO OBC/YXBAHETO HA BHOOXKETHM
CPEACTBd, KAKTO M HA M3UCKBAHMATA HA  MexayHapodHute OUHAHCOBU WHCTUTYUMW,
CBFNACHO MOAMMCAHW OOroBopu 3d GMHAHCUMPAHE (TOBA CO OBATA OCHOBHU WU3TOYHMKA HaO
0bpeMeHsIBaHe C TeXecTu 3d baHkaTa).

N3TOYHMUM Ha napun4dHun nortoyn

OTgen "Tpexbpu/YNpaBneHue HA AKTMBW U MACUBU" pPerynspHO M3BbPLUBA Mperneq Ha
U3TOYHMLNTE HA NUKBUOHOCT, C Uen Nogabp>KaHe HA LWMPOKA ansepcudnkaumns no BanyTu,
reorpadcky Npomsxod, KOHTPAreHT, TUN NPOAYKT N CPOK.
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ﬂ,VIBepCVICI)VIKOLI,I/IﬂTG Ha d)I/IHGHCI/IpClHeTO HO e[po ce perynnpa oT cneynanHa KoHuenuna Ha
'PynoBo HMBO - ,PNUCK 30 GMHAHCUPAHETO, NOPOAEH OT KOHLEeHTpauus”. NocnegHaTa okasea
BJINAHNE BbPXY PEe3ynTaTuTe oT NNMKBNOHNA CTpeC TeCT N aeCTMMynmnpa npuBianvyaHeToO HA
3HAQ4YNTENTHO d)VIHGHCI/IpOHe OT rpyna CBbp3aHun nnud.

Cuctema oT PpaHHU npegynpenuTesHu CUrHam

BaHKATA nepuvoouyHO npernexga U cnegu onpeneneHu KOGCI)VILI,I/IGHTVI 30 JTMKBMOHOCT,
CMATAHW 30 npeactaBuUTesiHA No OTHOWeEHMe HA PAHHOTO PdA3nOo3HABAHE HA BbHb3MOXHU
JINKBNOHN npo6neM|/|. Cnepat ce KOGd)VILl,I/IeHTVI, 06XBALLALLM - KOYECTBOTO HO B3EMAHUSATAQ,
CTABMHOCTTA HA NACUBUTE, TbpPryemMocCcTTd HA NNKBUOHUTE AKTWBW, NA3APHATA Ccpena wm
Opyrun konn4vyecTteeHM n Ka4yeCTBeHM nokasaTesnn.

nClpl/lLIHl/l rnoToun ot HeaepunBATUBHWN 300 bJIXKEHNS

B cnepBawmte TAGNAMLM CA MOKA3AHMN NnAapuyHUTE MNOTOUM Ob/IXUMU OT BaHKATA no
d)VIHGHCOBVITe nacuen, pasnpeneneHn C'bO6p03HO OCTATBYHMA O0roBopeH CPOK KbM AaATATA
HO WN3roteaHe HA OT4HeTaA 3d CbVIHCIHCOBOTO cbcTosiHMe. CTOMHOCTMTE B TAGAMUATA
npencTtaBnaBaT OOroBopeHmMTe HEOQUCKOHTUPAHU nNdpuyHK  NoTouWn, BKIKOYBAWWKN WU
OBb/IXUMATA NXBA Crnopefd OAaTAaTa HA NUXBEHO nidwaHe. baHkaTa ynpasnsasd NpUCHbLLNA
NnMKBnAaeH puUcK HA 603aTa HO OYOKBAHUTE HEeONCKOHTUPAHW BXOOALWM NApUYHM noToun.

MapuyHy noToum OT BEPUBATUBHU 304 bIIKEHUNS
[epuBaTUBHUTE GUHAHCOBM UHCTPYMEHTHU B NopTdeinia Ha BaHKaTa BKHOYBAT:

- BanyTHU 0epuBATUMBHU GUHAHCOBU MHCTPYMEHTU — BANYTHU GOPYBPAN U BANYTHU
CyanoBe, KOUTO 06MYAIHO Ce YpexaaT Ha 6pyTHa 6a3a;

- JInxBeHV fepBATMBHU GUHAHCOBW MHCTPYMEHTU — NIMXBEHMW CydNOBE B eOHA BANyTd
N NMXBEHW CyanoBe B KPBCTOCAHWM BASYTW, MPU KOUTO OBUYANHO Ce€ PA3MEHST CAMO
NMXBEHNTE NNALLAHNUS.

TabnuunTte no-gosly MNKCTpnupaTt oCTaTbYHUA CPOK HA [OroBopeHunTe HEeOUCKOHTUPAHU
NnapuvyHM noTounm no U3non3saoHWTe OT baHkaTa d)I/IHOHCOBI/I nacusun. lposnsnute 3a
304 bJKeHUAa HAMAT onpepesieH oroBopeH CPoK 1 Ca pasnpenenieHn cnopep CbLWHOCTTA UM.
JepuBatuTte 30 XeQXUpaHe He CA BKJIOYEHUN B TA6MMUATA, Tl KATO UMA MBIIHO nokpumTmne
MeXxay nNnawaHnAaTa no 14X 1 no XegXnpaHnTe akTnsn.
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Kbm 31 pekemepu 2021
rogmHa

B XW. J1B.

HepepnBaTueHM

nacumsem

OUHAHCOBW NACKBU MO

AMOPTU3NPAHA

CTOWHOCT
Hdeno3sutuy ot
6aHKN
Hdeno3ntun ot
KITNeHTH
Mony4yeHn 30emu
OT 6AHKU
lMogYnHeHun
nacuveu
WN3pageHun
AObJIrOBU LIEHHN
KHWXXa
Hdpyrn ¢uHaHcoBu
nacveu
3agbmkeHns 3a
JIN3NHI

[pyrn nacusn

Mposun3unm 3a

300 bJIKEHUs

0610 HeYCBOEHM

KpeauTHU NIMHUU

o6wo

HeAepuBATUBHU

nacmsu

JepuBaTUBHU
nacusu
- BanyTHu
VHCTPYMEHTHU
- N3xogsw noTokK
- BxogsL, noTok
- JluxseHu
WHCTPYMEHTN
- M3xogdL, noToK
- BxogsL, noTok
O6L,0 f,epNBATUBHN
nacmsu

Ao 1mecely 1 po 3 meceua

(7,409,231)
(91,389)
(7,268,621)
(410)

(1,806)

(46,235)

(770)
(3,465)

(7,412,695)

(363,133)
360,160

(107)
70

(3,010)

(1,050,775)

(1,039,604)
(8,751)

(874)

(19)

(1,526)
(3,499)

(2,130,020)

(3,184,294)

(99,345)
95,833

(214)
141

(3,585)

3 Mmeceua
Ao 1roanHa

(531,056)

(474,617)
(9,264)

(8,040)

(704)
(31,282)

(7149)
(100)

(8,835)

(539,991)

(223,402)
210,693

(964)
633

(13,040)

1005
roguHn

(528,649)

(64,362)
(1,352)

(202,559)

(235,404)
(2,157)

(22,817)
(2,554)

(22,923)

(554,125)

(52,698)
49,858

(5,234)
(3,397)

(11,471)

o6wo

Hapn 5 Bxogsawn/
roguHun nsxopawm
(194,391)  (9,714,102)
- (91,389)

- (8,847,204)

- (19,777)
(187,572) (400,850)
- (236,108)
(79,693)

(6,820) (39,081)

- (9,617)

(2,588) (34,345)

- (2,130,020)
(196,979) (11,888,085)
(738,579)

716,544

(1162) (7,681)
(2,883) (5,436)
(4,045) (35,151)

BaNAHCOBA
CTOMHOCT

9,673,962
91,389
8,846,883
19,682

365,111

234,858
79,693

36,346
9,617

34,345

20,965

768

21,733
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Kbm 31 pekemBpu 2020

roguHa

B XWJ1. JB.
HepepnBaTueHM
nacmemn

OUHAHCOBM NACKBM MO

AMOPTU3NPAHA
CTOMHOCT
- deno3utu ot
6aHKu
- deno3utu ot
KITNeHTH
- MonyyeHn 30emun
oT 6aHKU
- MNogynHeHn
nacveu

- Opyru ¢uHaHcoBu

nacuveu

- 3agbmkeHns 3a
JIN3UHT

Opyrn nacmsu

MpoBn3umn 3a

304 bIIKEHUS

0610 HeYCBOEHM

KpeauTHU NIMHUU

o6uo

HegepuBaTUBHU

nacvsu

JepuBaTUBHU
nacumseun
- BanytHu
WHCTPYMEHTN
- N3xogsw noTokK
- BxogsL, noTok
- JlnxseHu
VHCTPYMEHTHU
- N3xogsw noTokK
- Bxopswy, notok
0610 pnepmBaTUBHU
nacumseun

Ao 1mecey, 1 po 3 meceua

(6,456,232)
(26,010)
(6,386,672)
(417)
(1,809)
(40,428)

(897)
(3,742)

(6,459,974)

(522,494)
522,629

(62)
105
179

(1,021,440)

(1,010,060)
(8,698)
(879)

(22)

(1,781)
(1,953)

(1,937,852)

(2,961,245)

(175,779)
175,907

(124)
2N
215

3 meceua
Ao 1roanHa

(631,171)

(577,623)
(10,939)
(8,066)
(26,566)

(7,977)
(251)

(4,190)

(635,612)

(283,574)
283,856

(556)
948
674

1005
roguHu

(339,913)

(79,302)
(19,618)
(211,582)
(1,774)

(27,637)
(2,274)

(23,532)

(365,719)

(131,283)
131,502

(379)
739
579

o6wo

Hag 5 Bxopsawun/
roguHn nsxogswm
(192,075) (8,640,832)
- (26,010)

- (8,053,657)

- (39,672)
(187,661) (409,997)
- (68,790)

(4,414) (42,706)
(8,219)

(1,941) (29,663)

- (1,937,852)
(194,016) (10,616,566)
(1,113,129)

1,113,894

(3,590) (4,71)
5919 7,922
2,330 3,976

banaHcoBa
CTOMHOCT

8,592,272

26,010

8,053,055

39,623

365,142

68,790

39,653
8,219

29,663

17,764

1,604

19,368
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CnepgpawiaTta TG6J'IVILI,O nnrcTpumpa B6ANAHCOBUTE CTOWMHOCTU HO OKTUBUTE W nacmenTe,
pasnpeneneHn 0o 1 Hag 12 MeceLa crnopen AoroBopeHnTe nagexu. JenosnTtnTte Ha BUXOaHe
€O rocoyeHun 0o 12 mecewa.

2021
A0 12 m. Hag 12 m.
AKTUBU
MapnyHU cpencTsa B KACA U CANAA NO CMETKN
npu UeHTpanHaTa 6aHKa 1,594,379 -
Opyrun penosnTun B 6aHKN, HO BUXOAHE 68,624 -
OUHAHCOBW AKTUBW ObPXAHU 30 TbPrysaHe 19,856 22,076
[epvBaTn 30 XegXnpaHe - 1166
OUHOHCOBW OKTMBM 304 bJIKUTENHO NO
CnpaBednMBA CTOMHOCT B neyanéata unu
3arybaTa - 25,061
Kpeoutun Ha KnneHTu - 21,024
KopriopaTtnsHu 4bIIroBU KHUXA - 4,037
®UHAHCOBW AKTUBM NO CMPABEAINBA CTONHOCT B
OpYyr BCEOO6XBATEH [OXOM 164,270 227,102
HAbriroBy UeHHW KHUXa 164,270 223,321
Kanutanosu LeHHU KHuXa 3,781
OUHAHCOBW AKTUBW NO AMOPTU3NPAHA CTONHOCT 1,914,956 6,610,565
B3emaHuss ot 6aHKM 164,588 47,584
Kpeoutun v aBaHCcu HA KITMEHTH 1,549,488 5,467,346
LAbriroBu LEHHU KHUXA 183,756 1,095,635
HApyru B3eMaHus 17,124
Opyrv akTnem 8,356 13,344
WNHBeCcTMUMM B OblLUepHN OpYyXecTBa - 54,744
NMoTK, MaWNHM 1 0bopyaBaHe - 67,702
HemaTepmanHu akTuen - 46,333
O6LL0 aKTUBU 3,770,441 7,068,094
Macueu
OUHOHCOBW NACKBU ObPXAHW 30 TbpPryBaHe 18,546 3,187
JepusaTtu 30 xegXunpaHe 1,584
DVHAHCOBW NACKMBY MO AMOPTU3NPAHA CTOMHOCT 8,979,857 694103
deno3ntn oT 6aHKU 91,389 -
Heno3nTn oT KINeHTu 8,782,554 64,328
MonyyeHn 3aemu OoT 6AHKN 18,330 1,351
lMog4ynHeHW nacueu - 365,111
N3naneHu obsiroBy LEHHW KHUXA - 234,858
Hpyrv ¢uHaHcoBu nacusu 77,536 2,157
3aabrKeHUs 30 JIN3NHT 10,048 26,298
Tekywm OAHDBYHM 300bIIKEHNS 946 -
OTCcpoYeHN OAHDBYHU 304bIXEHUS - 1,761
Opyrv nacusu 7,064 2,554
MpoBM3KK 30 300 bI/IKEHNS 8,835 25,51
O6wwo nacuemn 9,015,249 728,699
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2020
Bo 12 m. Hapg 12 m.
AKTNBM
MapnyHU cpencTsa B KACA U CANAA NO CMETKN
npu LeHTpanHata 6aHka 1,296,766 -
Opyrun genosnTn B 6aHKN, HA BUXAAHE 78,350 -
OUHAHCOBW AKTUBW ObPXAHU 30 TbPrysaHe 16,875 19,280
OUHAHCOBU OKTUBU 304 b/IKUTENHO NO
CNpaBeaNnBa CTOMHOCT B NeyanbaTa nam
3ary6aTa - 25,188
Kpegutun Ha kKnneHTu - 21,671
KopriopatvnsHU AbIrOBU KHUXA - 3,517
@OUHAHCOBW AKTUBM NO CMPABEAINBA CTONHOCT B
Opyr BceobxBaTeH [oxon 255,277 306,213
HAbrroBy UEHHW KHUXXA 255,277 298,085
KanutanoBu LeHHW KHUXA - 8,128
DVHAHCOBW AKTMBU MO AMOPTU3NPAHA CTOAHOCT 2,213,217 5,216,273
BsemaHusi ot 6aHKM 410,826 48,339
Kpeoutun v aBaHCK HQ KJTMEHTU 1,667,296 4,389,152
HAbrroBy UEHHW KHUXKA 115,310 778,783
Apyrv B3emMaHus 19,786 -
Opyrn akTnen 8,354 15,869
NHBecTMUMN B ObLLEPHU OpYXeCcTBa - 54,744
NMoTK, MaWNHM 1 obopyaBaHe - 7314
HemaTtepnanHn akTueu - 46,047
O6LL0 aKTUBMK 3,868,839 5,756,728
Macueun
OUHOHCOBW NACKBU ObPXAHU 30 TbPryBaHe 16,364 3,003
JepusaTtu 30 xegXunpaHe - 2,960
DVHAHCOBY NACMBY MO AMOPTU3NPAHA CTONHOCT 8,079,287 512,986
eno3ntn oT 6aHKU 26,010 -
Leno3nTtn oT KSINeHTH 7,974,003 79,052
MonyyeHu 3aemu OoT 6AHKKN - 39,623
lMog4ynHeHW nacueu - 365,142
Adpyrn puHaHcoBy nacusm 67,015 1,774
3aabKeHns 34 JIN3NHI 12,259 27,394
TekyLwn OaHbYHN 300 bIIXEHNA 802 -
OTCpOYeHN OAHDBYHU 300 bIIKEHNSA - 822
Opyrun nacmsmn 5,945 2,274
MpoBM3KK 30 300 bIIKEHNS 4,190 25,473
O6Lwo nacuemn 8,106,588 547,518

B TOo6nuuata no-gony e MNpPeacTaBeH aHANMM3 HAO PUHOHCOBUTE aKTUBM, dopmMupaln
NUKBUOHNS pe3epB, C KOWTO baHkaTa pasnonara. Cymute NpPencTaBNsSBAT CbCTABA HA
nnksugHNs ydep no cmmncbna Ha dan ll, Fnasa 1, un. 6 ot QenernpaH pernameHT (EC) 2015/61
Ha Komucumata ot 10.10.2014r. JInkBugHUTE OKTUBM CO OLEHEHUM B CbOTBETCTBUE C
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N3NCKBAHUATA Ha un. 418, an. 10T PernameHT (EC) N2 575/2013 Ha EBponeicknsa NapnamMeHT 1
Ha CbBeTa OT 26.06.2013 r.

B XW/1. J1B.
JINKBUAHN AKTUBU 2021 2020
MoHeTN 1 BAHKHOTK 154,002 386,734
Pe3epBu B LEeHTPANHATA BAHKA 1,453,901 922,152
AKTUBU B LEHTPASIHO MPABUTESICTBO 1,187,319 972,657
O6LL0 NNKBUAHWN OKTUBM 2,795,222 2,281,543

B. [lasapeH puck

Hain-06L0, NA3ApHUST PUCK € PUCKBT OT 3aryba B ClieACTBME HA Pe3KM MPOMEHN B NA3APHUTE
dakTopU (MUXBEHN PABHULLA, BASTYTHU KYPCOBE, LEHW N OpP.), KOUTO BNAST HEGNAronpusaTHO
HO CTOMHOCTTO HO [OOeH OKTUB unu noptdenn. BCUYKM MHCTPYMEHTM, OLEHSBAHWU MO
Na30pHA LeHd, €a 0BeKkT HO Ma3apeH PUCK, d MMEHHO PUCKBT ObaelinTe MPOMeHU B
NasapHWTE YCII0BMS 00 4OBEeAAT 0O HOMANIEHNE HA CTOMHOCTTA HO GUHAHCOBUS MHCTPYMEHT
UNn aKTMB B nopTtédenna Ha BbaHkaTa. Ma3apeH PUCK Bb3HUKBA 30 OTKPUTM MO3MUUK B
NNXBEHW, BANYTHW N KANMUTANOBN UHCTPYMEHTU. T€3N UHCTPYMEHTW CA U3TOXEHM HA 06LLY 1
cneundunyeH NasapeH pUck, KaTo B AOMbIIHEHWE BCUYKM Te Ce BNMSAAT OT HEOYAKBAHMW UMK
HebNAronpUsATHM ABUXEHNS N MPOMEHW B CTENEHTA HA BONATUTHOCT HA NA3ApHUTE GpaKTopun
(NMXBEHN NPOLEHTN, KPEOUTHW CrpenoBe, BANYTHU OBMEHHM KypcoBe U [Op.), KAKTO W
N3MEHEHUS HA WHOEKCU W LEeHW HA KANUTANOBM WMHCTPYyMeHTWU. BaHkaTa Habnrogasa
NA3apHUTE PUCKOBE, KAKTO 3a TbProBCKUS, TaKA U 3a BaHkoBms cn nopTdenn.

BCUYKM MHCTPYMEHTU, KOUTO Ce OUEHABAT MO MAa3dpHW LEHW, Ce OTYMTAT B OTYeTd 3d
OUHAHCOBOTO CbCTOsSIHME HA BaHkKaTa Mo cnpaBepiMBa CTOMHOCT, HO 6030 KOTUPOBKW HA
NA3apPHU LeHK, KaTo ePeKTbT OT MPOMEHNTE B NA3APHUTE YCNIOBMS Ce NPU3HABA B Neyanba
unm 3aryba. B 3aBMCMMOCT OT KNACMPUKALMATA U HAYMHA HA OTYUTAHE, MA3APHUAT PUCK
MOXe [0 NOoBNUSe HA HEeTHUS TbProBCKM Pe3ynTaT, NUXBEHUA [0oXOon WM AUPEKTHO Ha
KAnnTasna Ha baHkaTa.

BOHKOTO ynNpaBNSBA TbProBCKATE CU MOPTOENNN, B CbOTBETCTBME C M3MEHEHUSTA B
nasapHuTe ycnosus. MNa3apHUAT PUCK ce YMNpaBNsBA CbLO TAKA U 4pe3 MOCTABEHW OT
PbKOBOACTBOTO JIMMUTW 30 CbOTBETHUTE UHCTPYMEHTW.

YnpaessieHne Ha NasapHUa puckK

Ekcno3vumaTa Ha baHkaTa kbM MNa3apeH puck ce ynpasnsaed, B CbOTBETCTBME C MOCTABEHUTE
OT PbKOBOACTBOTO IMMUTM 30 MOKYMNKO-MPOAAXK6a HO GUHAHCOBM UHCTPYMEHTN.
LanocTHATA OTFrOBOPHOCT OTHOCHO NA3dpeH pUCK € BMeHeHa Ha KYATL. OTtgenuTte, OTrOBOPHU
30 YnpasneHue Ha MasapeH Puck B BOHKATA U HA rpynoBO HWBO, PA3BMBAT AETAWSIHU
NONUTUKK 30 YNPABNEHME HA pUcKa (NpegmeT Ha nperneq n ogobperHune ot KYAN m rpynos
KomuTeT 30 nasapeH prck) 1 3a TAXHOTO eXedHEBHO CbHOMOAABaAHE.

N3rpogeHaTa NMMWUTHO CUCTEMA 30 YMpPAB/ieHMe HA MA3apeH PUCK BKKOYBA HAMMYMe HaA
PAHHW NpefynpeauTeniHn CUrHOMAW, HUBA W CTbIKW, KOUTO CNOMAraT 30 B3eMAHETO Ha
HOBPEMEHHM MepKM B CNyYail HO NA30PHM CbTPeceHns, NogobHN Ha naHaeMusTa ot Covid-
19. Mpe3 2021r. BaHKATA CTPUKTHO CrefBa 30510KeHaTd paMKad 3d yrnpaBfieHne Ha nasapeH
PUCK N HE3UBUCMMO OT Cb3AANNTE Ce HEONAronpUATHN NA3APHW YCNOBMS B CNeACTBME HA
Covid-19, n3BbpLUBA OEAHOCTTA MO YNPABEHNE HO PUCKA C NPe3yMnuusaTa HAO AeNCTBALLO
npegnpusaTne. B cnencTeme HA NAHOEMUYHATA OBCTAHOBKA, HE CO MPOBEHU CbLUECTBEHU
NPOMEHN OTHOCHO IMMUTHATA PAMKQ 30 NA3APEH PUCK KOTO BAHKATA U3BBPLUBA PeryngpHu
YACTUYHW U FeHepasTHW npernegmn B CbOTBETCTBME CbC CTPATErNYeckmTe Leniv 3a NoeMaHe Ha
puck.

TekyLwnAT KOHTPOS Ce Npoc/iefasd HA exXefHeBHA 6asa CnpsaMO BCUYKN OJJ,O6p€HI/I Kpuntepun.

B TabnmuaTa No-gosy ca NoKAa3aHM N3MOXeHUTE HA Na3dapeH puck GUHAHCOBU OKTUBU
W NAacueu, pasnpenesieHn B TbProBCkM v 6AHKOB nopTdeiin kbm 31 pekemepu 2021
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roanHa no BnpoBe MHCTPYMEHTU:

Kbm 31 pekemspu 2021 roguHa

BbanaHcoBa
CTOMHOCT
AKTUBU N3/I0XXEHN HO Na3apeH
punck
MapuyHKn cpencTBa B KACA 1 CAnNaa no
cmeTkun npu LeHTpanHaTta 6aHka 1,594,379
[pyruv nenosntun B 6aHKKU, HO
BMXOAHE 68,624
ObnroBu MHCTPYMEHTU 1,690,570
KanuTtanosn MHCTPYMEHTU 3,781
JepunBaTnBHN GUHAHCOBK
VHCTPYMEHTH 22,382
JepnBaTtin 3a xegXnpaHe 1166
B3eMaHuMs oT 6aHKK 212172
KpeonTu v 0BAHCU HA KITMEHTU 7,037,858
Jpyrv B3eMmaHua 17124
Macmneu N3noxxeH Ha nasapeH
punck
[epnBATUBHN GMHAHCOBM
WHCTPYMEHTHN 21,733
JepuBaTun 3a xegxupaHe 1,584
[eno3nTtn ot 6aHkn 91,389
[eno3nTn OoT KINEeHTn 8,846,883
MonyyeHn 3aeMu oT 6aHKK 19,682
MNogyYnHeHN nNacmseun 365,111
N3papeHn obnrosu obnuraummn 234,858
Opyrn GUHAHCOBM NACUBK 79,693
300bMKEHNS 30 MN3NHT 36,346

Tbproscku
noprtdeiin

19,550

22,382

BaHKoOB nopTdein

1,594,379

68,624
1,671,020
3,781

1166
212172
7,037,858
17,124

1,584
91,389
8,846,883
19,682
3651M
234,858
79,693
36,346
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B TG6J'II/ILI,GTG no-[osy Cd NOKA3AHU N3N0XEeHNTE HA Na3dapeH PUCK (I)I/IHGHCOBI/I AKTUBKM
W NAcvBW, PA3NpefenieHn B TbProBckn 1 6aHkoB nopTdenn kbm 31 pekemspu 2020
roanHa no BnpoBe MHCTPYMEHTU!

Kbm 31 pekemspu 2020 roguHa

banaHcoBa Tbproscku

CcToMHOCT noprtdeiin BaHKoOB nopTdein
AKTUBU N3JTOXXEHN HO NasapeH
punck
MapuyHKn cpeacTsa B KACA 1 canga no
cmeTkun npu LeHTpanHaTta 6aHka 1,296,766 - 1,296,766
Opyrn nenosmTtun B 6aHKW, HO
BMXOAHE 78,350 - 78,350
ObNroBu MHCTPYMEHTU 1,467,097 16,125 1,450,972
Kanutanosu MHCTPYMEHTU 8,128 - 8,128
[epnBATUBHN GMHAHCOBM
VHCTPYMEHTHN 20,030 20,030 -
B3emMaHunsa oT 6aHKK 459,165 - 459,165
KpeauTn n aBaHCK HA KITMEHTN 6,078,118 - 6,078,118
Jpyrv B3emaHua 19,786 - 19,786
MNacueBu N3n0XeHN Ha nasapeH
puck
[epnBATUBHU GMHAHCOBY
VHCTPYMEHTHU 19,368 19,368 -
JepuBaTin 3a xegXxupaHe 2,960 - 2,960
Jeno3nTn oT 6aHKn 26,010 - 26,010
[enosnTn oT KNIMEeHTHN 8,053,055 - 8,053,055
MonyyeHn 3aemMun OT 6AHKMK 39,623 - 39,623
MNog4ynHeHn Nacmemn 365,142 - 365,142
Opyrn GUHAHCOBM NACUBK 68,790 - 68,790
300bMKEHNS 30 MN3NHT 39,653 - 39,653

TeXHUKM 30 OL,eHKA HA NA3apHUS pUck

Ma3apeH pUcK e PpUCKbT OT 3aryba Mnu HeraTueeH epekT BbPXY NpUXoguTe HA BaHkaTa nnm
HO CTOMHOCTTA HO MPUTEXABAHUTE OT Hest DUHAHCOBU MHCTPYMEHTU, Bb3HUKBALL, B Pe3yNTaT
OT HebNAronpUATHA UM HEOUYAKBAHA MPOMSHA HA MA3APHUTE GAKTOPWU: NIMXBEHUTE HUMBQ,
LEeHMTEe HO LEeHHUTE KHUXJ, BAlyTHUTE KYPCOBE M KPeoMTHUTE CnpenoBe (He ce OTHACAT 3a
NPOMeHN BbB GMHAHCOBOTO CBCTOSHUE HA ONMBbXHUKA/M3QaTens).

LlenTa Ha ynpaBfAeHWETO HA MA3JPHUS PUCK € CbOTBETHUTE eKCnos3vuumMuM Ha BaHkaTa ga
6b0aT YNPABASBAHM Y KOHTPONMPAHA B PAMKUTE HO NPUEMIMBU NAPAMETPU U B YHUCOH C
PUCKOBMS ANETUT U LSNOCTHATA CTpaATerns Ha baHkara.

CroviHocT nog puck (Var)

BaHkaTa npunara MmoaenuTe 3a CToMHOCT nof puck (VaR) 3a n3MepBaHe HA NA3APHUS PUCK,
Ha TbproBckus 1 BaHKOBUS NOPTdein, 30 Ad OLEeHM NOTEHUMANHATA 3ary6a, Ypes nogxonsty,
QHONUTUYEH MeTofd, NodKpeneH OT eMNUPUYHM O6CTOATENCTBA U OOKYMEHTUPAH QHAMNS.
To31 MeTof ce NPUIAra noc/ieqoBaTesIHO U C NO-BUCOKA CTEMNeH Ha KOHCEPBATUBHOCT, KOraTo
HONTMYHNUTE OAHHW CA OrPAHUYEHN.

BaHKATO M3Mon3Ba CTOMHOCT nop, puck (VAR) MMMUTM 30 Uenvsa NasdapeH pUck, KAKTo u
pasgeneH no otaenHn GakTopu, d MMeHHo: BanyTeH (FX), nuxeeH (IR), 6a3unceH (Bs) n cnpepn
puck (SP). LlanocTHATAO CTPYKTYPd HA CTOMHOCT nod puck (VaR) numMuTuTe e npegmeT Ha
nperneq n ogobpeHune ot KYAMN. CtonHOoCT nof puck (VaR) nUMUTUTE ca nNpegHA3HAa4YeHu
KOKTO 30 TbproBcky, TAKA U 3a BAHKOB nopTdein, HO U HO HMBO USNOCTEH NopTdenn Ha
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baHkaTa.

CTOMHOCT Nof, pWUCK € OLEHKA, B6A3MpaHd HAO CTATUCTUYECKM MeToau 30 M3MEPBAHE Ha
NnoTeHUMaNHaTa 3aryba, KosTo 61 peannsmpana BaHkata npu HebNaronpuUAaTHU 3MeHeHUs
HO NA3apHUTE ycnoBus. TA3KM CTOMHOCT M3PA3SBA MAKCMMANHOTA 30ry6a, HO caMo [0
onpefeneHa cTeneH HA OOBepUTENHOCT (99%). ToBO O3HAYABA, Ye BCe MAK CbLLECTBYBA
CTATUCTMYECKO BePOSATHOCT (1%), peanv3npaHaTa 3aryba Od NpeBuLln OYaKBAHUS Pa3Mep.
MoOenbT 30 M3YMCNIEHME HA CTOMHOCTTA MOA PUCK MNpeanonara M3BecTeH MNepuon Ha
30 bPXAHE 00 30KPUBAHE HO PUCKOBUTE No3uumn (1 oeH).

Mpegnonara ce CbWo TAKA, Y€ VM3MEHEHUSTA B MO30PHWUTE YC/IOBUS MpPe3 nepuofd Ha
30QbPXOHe e CNedBdT B M3BECTHA CTeMeH M3MEHeHWs, KOMTO CO PerucTpupaHy npes
N3MVHQNN NepUoaN.

BaHKOTO M3MON3BA XMbpPMAEH MOAXon4 B WM34YMCNSBOHETO Ha VaR. MogenbT e Ha 6a3a
NCTOPMYECKA CUMYALMS, KOSTO Ce KOMOMHMPA C NAPAMETPUYHMS MOLEN 30 U3UNCTIIBAHE HA
VaR kaTo ce B3eMAT MpedBua N CbbuUTUS B PE3yNTAT HA €KCTPEMHU HUBA HA PUCKOBUTE
dakTopu. BonatunHOCTTA B MNA3ApHUTE GOAKTOPM Ce npeTerng CbobpasHO nepuona Ha
nposineHne (BoNATUMHOCTTA 3a nocnegHute 20 paboTHn gHM ce npeterns ¢ 80% npwu
M34nNCaBAHETO HA VAR, OOKATO BOMATUIHOCTTA OT MOCfeAHUTe ABe rognHn nonydasa 20%
TEerno B MOAENA), KATO Ce OABA BMCOKO 3HOYEHME HA TeKyLLMTe MA3apHU YCoBUS C Orneq
O0EKBATHOTO OTPA3SBAHE HA TekyLlaTd NA3dpHA U MAKPOMKOHOMWUYECKd cpefa. Bcnuku
M3MON3BAHM OT DAHKATA MOAENU €A B YHUCOH C PerynaTtopHUTE U3UCKBOAHUS, KOKTO U C
0obpuTe 6AHKOBU NPAKTUKMN.

PeanHnte pe3ynTaTtn ot npunaraHna Mmopgen ce aHanIn3npaT Tekywo, C uen yCtTaHOBABAHE
BANMMAOHOCTTA HA N3MNONI3BAHUTE B M3YNCNEHUATA NPeanosioXXeHnsa n d)OKTOpVI.

MpPUNAraHeTo HA To3W Noaxod He 6U MOrno Ad NPenoTBPATY PEANIM3MPAHETO HA 3ary6m
N3BBbH ONpeaeneHnTe NMMUTU, HO U3MON3BAHETO HA XMBPUAHNS NoaXoA 3d VAR B 13BECTHA
CTeneH OTYNTA EKCTPEMHU OBUXEHNS B NA30pHMUTE GUKTOPM 1 YCNOBUS HOQ OYOKBAHMUTE.

KayecTBOTO M BANMZHOCTTA HO MOOENUTE 30 U3YUCISBAHE HA CTOMHOCTTA MOL PUCK ce
TECTBAT TEKYLLO 4pe3 MPOeKTUPAHe HA pPesynTaTuTe BbPXy TbProBckus noptdenn Ha
BaHkaTa. B cnyuyaid, ye TecToBeTe MOKAXAT M3BbHPEOHW neyanbu/3arybu, ce n3BbpLUBA
noapobeH aHANU3 U Pe3yNTATUTE Ce AOKNAABAT HA KOMUTET 30 ynpaBfeHne HA aKTUBU U
nacuemw.

B xun. nesa (1.0eH/99 %) Kbm 31 gekemBpu KbMm 31 nekemspu

2021 2020

CTOMHOCT nop, pUCK B TbProBCKMA NopTdhein

OneepcnduunpaH 39 48
B T.4. JINXBEH PUCK 27 34
B T.4. Cnpeq puck 7 35
B T.4. BONYTEH pUCK 28 19
CTOMHOCT nopg, puck B 6AHKOBKMS NopTdenn

OuneepcndnumpaH 7,969 4,023
B T.4. JINXBEH PUCK 1,426 2,436
B T.Y. CMpef puckK 7,827 3,688
O6La CTONHOCT Nofd pyck AnBepcnpuLmpaH 7,983 4,012
B T.4. JINXBEH PUCK 1,432 2,440
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B T.Y. CMIpef puckK 7,829 3,693
B T.4Y. BONyTEH pUCK 28 19

AuHamuka Ha passuTne Ha VaR CTOMHOCTTA No KaTeropum Ha pucka rpes 2021.

B xun. nesa (1.0eH/99 %) Cp(va,u,Ha MGKCTMOHHG MVIHVIVMCU'IHG
CTOWNHOCT CTOWHOCT CTOWHOCT

CTOMHOCT Mop, pUCK B TbProBCKMS

noptdenn

Oneepcnduunpar 35 232 18

B T.4. IUXBEH PUCK 25 44 8

B T.4. Cnpeq puck 12 38 7

B T.4Y. BONyTEH pUCK 22 242 10

CTOMHOCT nopg, puck B 6AHKOBKS NopTdenn

OuneepcndnumpaH 4,679 7,969 3,035

B T.4. JINXBEH pPUCK 1,600 2,902 1,086

B T.4. Cnpeq puck 4592 7,827 3,017

O6LLa CTONHOCT NOA pUCK 4,680 7983 3047

Oneepcnduunpar

B T.4. JINXBEH pPUCK 1,61 2,939 1,096

B T.4. Cnpeq puck 4,595 7,829 3,030

B T.4Y. BONyTEH pUCK 22 242 10

Mpe3 2020 r. BaHKATA AoNbHU CBOATA KOHUenums 3a CToHOCT nof puck (VaR) nMMuTu, kato
BbBede W OOHOBM CBOSTA NIMMUTHA PAMKA U MPUAOXKW OOMbAHUTENHU IMMUTK, KOUTO Od
OTPO35BAT KAKTO M3MEHEHWEeTO B CTOMHOCTTA HA QPUHOHCOBUTE WHCTPYMEHTU, KOUTO
noaiexaTt Ha OLeHKA No CNPAaBeaIMBA CTOMHOCT, TOKA U PAMKO O6XBALLALLLA JIMXBEHNS PUCK
B 6AHKOB NopTdenn, KOUTo ca NpUIoXmnmn u npes 2021 r.. Kankynauumte Ha CTOMHOCT Nog
puck (VaR) no Ta3m pamka ca uv3uano cbobpaseHn ¢ MCOO 9 oT egHa CTPOHA, U C
PerynatopHuTe N3nNCKBaHMA No n3mMepBaHe Ha JIMxBeH puck B 6AHKOB nopTdenn oT apyra.
HacouyeHn ca KbM eKCno3nummTe, KOUTOo Ca KNAacuduumpaHn B 6aHKOB NOPTHENI, KAKTO U Ha
HMBO bBaHka. Hao HMBO 6GHKO Cce Mpunara U CUMynaumsa € yobibdkeH epekT Crnpsmo
NCTOPUYECKNTE CTOMHOCTMN.

KoHuenuunaTa 3a npunaraHe Ha IMMUTY, KOUTO AA OTPA3ABAT U3MEHEHNETO B CTOMHOCTTA HA
GUHAHCOBMTE MHCTPYMEHTU, KOMTO MOANEXAT HA OLEeHKA Mo CMpaBensiBA CTOMHOCT, ce
NPWIara n 3a Tbprockn nopTtdenn. CbobpasHO XApakTepd HA NopTdenna, CTOMHOCTMTE ca
NOEHTUYHKM C MOCOYEeHNTE NO-rope.

VaR CTOMHOCTY N0 CUMYnaLms ¢ epekTy o eKCro3nuymm, OTYNTAHU N0 CrpaBennBa
CTOVHOCT.

Kbm 31 Kbm 31
B xun. nesa (1 aeH/99 %) BM S1AekeMBpi BbM 1 RexemMspn

2021 2020
CTOMHOCT nopf, pUCK B TbProBCKMS NopTdhein
Oneepcnduunpar 39 48
B T.Y. NINXBEH PUCK 27 34
B T.Y. CMpef puckK 7 35
B T.4. BONyTEH pUCK 28 19
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CTOWMHOCT nof pyck B 6aHKOBUS NopTdhenn

OuneepcndnumpaH 188
B T.4. JINXBEH PUCK 76
B T.U. cnpef puck 7
O6Lwa cTonHOCT nog puck dusepcndunumpaH 187
B T.4. IUXBEH PUCK 59
B T.U. cnpef puck 175
B T.4. BAJTyTEH PUCK 28

AduHamuka Ha passuTne Ha VaR CTOMHOCTTA No KaTeropum Ha pucka npes 2021r.

B xun. nesa (1 gex/99 %) Cpera - Mokenuania
CTOMHOCT nop, pUCK B TbProBCKUA

noptdeinn

OuneepcudnumpaH 35 232
B T.4. JINXBEH PUCK 25 44
B T.Y. CMpeq puckK 12 38
B T.4Y. BONyTEH pUCK 22 242
CTOMHOCT nop, pUcK B 6AHKOBMS NOpPTdens

OuneepcudnumpaH 154 253
B T.4. JINXBEH PUCK 83 199
B T.4. CNpeq puck 113 223
O6LLa CTONHOCT NofA, prck

OuneepcudnumpaH 147 298
B T.4. JINXBEH pPUCK 65 174
B T.4. Cnpeq puck 15 233
B T.4Y. BONyTEH pUCK 22 242

198
9N
162

188
66
169
19

MunHmumanHa
CTOMHOCT

18

10

73
32
58

78

25
59
10

VaR CTOMHOCTU Mo CUMynaums ¢ epekTy no paMka 06XBALLALLA JINXBEHUS PUCK B

6aHkoB nopTgenn

B xun. nesa (1 0eH/99 %)

2021
CTOMHOCT nop, puck B 6aHKOBMA NopTdens
OuneepcudnumpaH 9,471
O6La CTONHOCT Nofd pyck AnBepcnpuLmpaH 9,733

2020

KbMm 31 gekemBpn Kbm 31 gekemspu

8,650

8,836

VaR CToOViHOCTM N0 cumMynaums ¢ egekTy obxBawjalym yab/kKeH egekT Ha

ncropunyeckuTe CTOVIHOCTM
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Kbm 31 gekemBpn Kbm 31 gekemBpu
B xun. nesa (1 0eH/99 %) A P A P

2021 2020
CTOMHOCT nop, pUck B 6aHKOBMA NopTdens
Oneepcnduunpar 7,382 7,343
O6Lwa CTOMHOCT Nof puck AnBepcnduumpaH 7,382 7,343

OCB3HABAMKN OrPOHMYEHNATA HA CTOMHOCT nop, puck (VaR) metogonoruata, baHkaTa
OOMbBA UHCTPYMEHTAPMYMA CU 30 OLEHKA U IMMUTUPAHE HO PUCKA, Ype3 N3MNoN3BaHe
HA TMMUTK 30 NO3ULUN U YYBCTBUTENHOCT.

B ponbniHeHMe, BAHKATA M3MON3BA U LWMPOK HABOP OT CTPEeC TeCcToBe, 30 A4 MOLenmpa
GUHAHCOBOTO BAIMSIHWE HA PA3HOOBPA3NETO OT MNA3APHU CLEHAPUN BbPXY TbproBckums
n baHkoBua cun nopTdenn. N3xogHUTe GAHHU OT CbOTBETHUTE CUMYNALUN N TAXHOTO
BNUAHME HAO HMBO baHKATA ce ooknagsaT peryngapHo Ha KYATT.

Ctpec TecToBe

Ype3 n3non3eaHe HA CTpec TeCcToBe, BAHKATA oueHsIBA NOTEHUMANHATA 3ary6d, KOSTo
61 peanusmMpana npu n3BbHpPenHW obctoaTencTea. CTpec TeCTOBETE BKIIHOUYBAT: CTPEC
TECTBAHE HA PUCKOBM (GAKTOPW, KATO 30 BCAKA PUCKOBA KATEropus ce npuiarat
NOTEHUMNANHO HAM-KPANHNTE HEGNAronpusaTHM 30 BAHKATA N3MEHEHNS; CTPeC TECTBAHE
HO PA3BUBALLM Ce NA3APU, KATO OBEKT HO TECTBAHETO CA NPUAOOUTUTE HO Te3n Nasapu
nopTdennu; n cneumanHn CTpec TecToBE, KOUTO OOXBALLAT CTPeC TeCTBAHE Ha
cneyndrnyHM NO3NLNKN UK pernoHn. CTpec TeCTOBETE M3MOM3BAT 30 6A30 NCTOPUYECKN
NA30pPHN OOHHW 30 BCEKU OT cneumduyHnTe pnck GakTopn — NIMXBEH PUCK, PUCK OT
6a3ncHMS cnpepn, BanNyTeH PUCK 1 Ap., KOTO Ce N3BbPLUBAT HA eXeaHeBHA 6a3a.
PesyntaTtnte oT cTpec TecToBeTe ce npeactassaT Ha KYAI n ce HO6A000BAT TEKYLLO OT
PbKOBOOCTBOTO HA baHkaTa. BcMukm CTpec TecToBe CA MOAENMPAHM CbOBPA3HO
OEeNHOCTTA HAO BaHKaTa 1 06MYANHO ce N3PAa3aBAT B CLLIEHAPUEH AHANN3.

JInxeeH puck

JINXBEHMAT PUCK C€ OTHACS 0O EBEHTYASTHO HEBNATONPUATHOTO BAIMSIHAE HO NPOMEHNTE
HQ MNA30PHUTE NINXBEHW MPOLEHTU BbPXY NeYanbata B YACTTA HO HETHUTE JOXOAN OT —
NIMXBUY, KOUTO 06PA3YBAT OCHOBHA YACT OT PUHAHCOBUS pe3ynTaT Ha baHkaTa.

B cpaBHeHWe C OpyruTe BUOOBE PUCKOBE, IMXBEHUST PUCK MOXe O ce MUHMMU3UPA
ypes B3AMMOCBBP3AHO YNPABMEHWE HA NACUBUATE U OKTUBUTE.

NMonnuTukaTa HAa BaHKATA € Oa MUHUMWU3MPA JIMXBEHWUS PUCK KATO OTMYCKA KPeauTu C
MAOBALWMN JIMXBEHN MPOLEHTU cpeLly noflydyeHnTe GUHAHCUPAHUS C MABALLM JINXBEHM
npoueHTn. To3nM pUCK Ce YMNPOBNSBA CbWO TAKA OT BaAHKATA, KAKTO C 6ANAHCUPAHO
M3MON3BAHE HA PA3NMYHM U3TOUYHULUM HA GUHOHCOB pecypc (3aeMHW CpefdcTBA OT ApYyru
6BArAPCkN 6AHKKU, KPEOUTHM JIUHUM OT YYXOECTPAHHW KOPECMOHAEHTW, MPUBIEYEHM
Leno3nTu 1 Apyru), TAKA 1 C LeNEeHACOYEHA KPeANTHA NONTUKA, OCUTYPSIBALLA HOPACTBALLA
Bb3BPALLOEMOCT.

B HOCTOALWATA NA3APHA CPEeAa HA HACKK 1 OTPULATENHN NUXBK, BaHKATA NogabpXa CBOATA
MONNTMKA U CTPEMEX 30 ONTUMU3ALMS U MUHUMU3UPAHE HA NINXBEHWS CU PUCK, B TOBA YMCIIO
N NPedBMXOOHETO HA CTPATErvMKn, OrpPaHUYOBALLM eKCro3nuunTe ¢ GUKCUPAHU JINXBEHM
MPOLIEHTN B CPEQHOCPOYEH MAH, MOPAUAN OYAKBAHUATA 30 MOKAYBAHE HA JIMXBEHWUTE HUBA.
He3aBUCKMMO OT PErnCcTPUPAHATA NA3APHA BONATUIHOCT npe3 2021r., NoeTUsT IMXBEH PUCK
oT BaHKATA ce ynNpaBnsiBa ONTUMASTHO M € CbO6PA3HO BCUYKU PEryNaTOPHU U3UCKBAHUS U
NTUMUTN.

OT CbLUECTBEHO 3HAYEHMEe 30 PbKOBOACTBOTO € YMNPUBIEHNETO HA YyBCTBUTENHOCTTA HA
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JINXBEHNTE NPOLUEHTN HO AKTUBUTE N NACUBUTE. |-|Op0,D,I/I CbLHOCTTA HA 6aHKOBATA ﬂeﬁHOCT,
HEe e Bb3MOXHO QaO6COMTHO NOKpMBAHE HA PA3IMKNTE B nagexuTe nnm nepunogute HA
npoMAHA HO O0roBopeHunTe NINXBK No ¢)VIHC1HCOBI/ITe AKTUBWU 1 NACUBN.

JInxBeHnTe ekcno3nunm HaA baHkaTa ce ynpasndasat C nomMowTa HA OoT4eTn 30
YYBCTBUTENHOCTTA HA JINXBUTE MO AKTUBKU N NACUBW. Mo-ronamaTa 4acT OT JIMXBOHOCHUTE
OKTMBWM M NACUBU HA BaHKATA ca CTPYKTYPUPOHM TAKQA, Ye A4 Ce MOKPMBAT KPATKOCPOYHMN
GKTUBN C KPATKOCPOYHU naAcuBU, NN ObNAroCpoyYHMU AKTUBKM C NACMBU C BB3IMOXHOCT 3d
npomMAaHA HA NMXBATA B PAMKUTE HA egHa roguvHa, i ObiroCpoYvyHmM aKTMBU CbC
CbOTBETCTBALLNTE MM NACUBU, KOTO NPOMAHATA HA JINXBUTE Ce M3BbPLUBA B €ONH U Cbll
MOMEHT.

I'Ipm 3HAQUUTENTHA YdACT OT JINXBOHOCHUTE AKTUMBU U NACUBM CbLLEeCTBYBA Bb3MOXHOCT
NMPOMAHATA HA NNXBUTE Od Ce N3BbPLUBA C OTHOCUTEJTHO KPATDBK nepmnon Ha npenn3secTtne, B
pPe3ynTaT HA KOeTO PA3NUKUTE B JIMXBEHATA CTPYKTYPA HA OKTUBUTE U NACUBUTE CE CYUTAT 30
HecbLlieCTBEHN.

TabnuuaTa no-gony npeacTaBs nepuvoguTe HA MPOMSHATA HO [OrOBOPEHUTE JINXBEHU
NPOLEHTN HA GUHAHCOBM OKTUBM M MACMBM B 6aHKOB nopTtedinn kbm 31 pekemspu 2021
rogvHa cnopepn Buaa MHCTPYMEHT:

dukcupaHa

B XWs. NB. A0 3 meceua Ao 6 meceua nuxseda o6uwo
AKTUBU

Apyry fenosut e 68,624 - - 68,624
BOAHKMN, HO BUXOAHE

B3eMaHus OoT 6AHKM 6,537 205,634 212,172
KpeauTt v asacn Ha 4,308,651 2,495,296 439,815 7,243,762
KINEHTH

L bArosn LEHHU KHUXA - - 1,666,983 1,666,983
O6LwW,0 aKTnBMN 4,383,813 2,495,296 2,312,432 9,191,541
Macuseu

Jeno3nTu ot 6aHKn 91,389 - - 91,389
[eno3nTun oT KNNEHTU 8,846,883 8,846,883
MonyyeHwn 3aemu oT

BaHKM - 18,558 1,124 19,682
Nog4ynHeHn nacueun 363,002 - - 363,002
N3papgeHn obnrosu

LLleHHU KHUTKn - - 234,700 234,700
0O6wWwo nacusen 454,391 18,558 9,082,706 9,555,655
HeTHa nosmnuusa 3,929,421 2,476,738 (6,770,274) (364,114)
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Tabnuuata no-gony NpencTtaBs NepuoguTe HA NPOMSAHATA HO OOrOBOPEHUTE JINXBEHU
NPOLUEHTN HA PUHOHCOBM OKTUBM M NACKMBU B B6AHKOB nopTdenn kbm 31 gekemspu 2020
roanHa cnopen Buad MHCTPYMEHT:

B Xu/. fB.
AKTUBU

Opyrn penosnTtu B
6AHKK, HO BUXOAHE
B3emMaHus oT 6aHKM
KpeanTtn n asaHcu Ha
KNneHTn

[ bnrosu LEeHHW KHMUXA

O6LL0 aKTUBU

NMacuen
[leno3nTtn oT 6AHKK
[1eno3nTun oT KNINeHTn
MNonyyeHn 3aemun oT
6aHKK

NogynHeHn nacmnen

0O6Lwwo nacmsn
HeTHa nosuuus

Ao 3 meceua

78,350
8,312
3,740,711

3,827,374

26,010

37,796
363,002

426,808
3,400,565

Jo 6 meceua

2,170,447

2,170,447

2,170,447

dukcupaHa
nnxea

450,853
363,835
1,447,455

2,262,143

8,053,055
1,827

8,054,882
(5,792,739)

o6uwo

78,350
459,165
6,274,993
1,447,455

8,259,963

26,010
8,053,055

39,623
363,002

8,481,690
(221,727)

YNpaBneHNEeTO HA NIMXBEHNS PUCK Ce OONBBA U C AHANU3 HA YYBCTBUTENTHOCTTA HA HETHUSA
NNXBEH JOX0M N MPEeOoLEHKATA HA LLEHHW KHUXA KbM PA3IMYHU CTAHAAPTHU U HECTAOHOAPTHMU
NUXBEHM CUeHapuK. B TabnuuaTa no-gosy € NpeacTaBeH aHANN3, BKIHOUBALL CUMYNALMK C
€QHOBPEMEHHO HAPACTBAHE UM HOMANsBAHe CbC 200 6A3NCHN NYHKTA HO BCUYKN KPUBK HA
JOXOoOHOCT. Cnep BHEOPSBOHETO HA CMeuuanHo paspaboTeHus 3a codTyep 30 LenmTe Ha
nogobeH TuN cumynauuuy, baHKATG npuMeMa KATO OCHOBEH TAKbB TWUM CUMMYIALMA
ropenoco4YeHOTO N3MEHeHNe.
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YyBCTBUTENHOCT HO OYAKBAHWUTE HETHU NPUXOAM OT NMxBK (BAHKOB nopTdelin)

+2006. 7. -2006.T.
Kbm 31.12.2021 €[HOBPEMEHHO HOPACTBAHE eOHOBPEMEHHO HOMASIBAHE

B XWJ1. J1B.

CMYNINPAHO U3MEHEHME B
HETHNS INXBEH A0X0[,
CumMynupaHo U3MeHeHWe B
NPeoLEeHKATA HA LEHHN (15,080) 19,086
KHMXA

O6LLO CMMYNNPAHO
n3MeHeHne

73,61 (28,990)

58,531 (9,904)

+200 6. T. -2006.T.
Kbm 31.12.2020 e[HOBPEeMEHHO HOPACTBOHe eOHOBPEeMEeHHO HOMANABAHe

B XWUJl. J1B.

CumMynNuUpaHoO U3MeHeHue B
HETHWNS NINXBEH A0X0[,
CMYNINPAHO U3MEHEHME B
NPEeoLEHKATA HA LLeHHN (14,876) 28,955
KHMXA

O6LLO CMMYNNPAHO
N3MeHeHne

72,329 (27,757)

57,453 1,204

MpencTaBeHUTE CTOMHOCTM OTPA3SBAT U3MEHEHWETO B HETHUS JIMXBEH [OXO0 U NPEOLIEHKATA
HO LEHHM KHMXA 30 CbOTBETHUA CTPEC CLEHAPUIA CrpsiMo 60308 cLeHapuii (6e3 npoMsHaA B
NUXBEHMTE HMBA) 30 6bAeLl, Nepmnof oT eAHA KONeHAAPHA FOQMHA.

CbLUO TaKa, 6BAHKATA NPUAra 1 CTPEC CLIEHAPUM CbIIACHO PETYNATOPHATA PAMKJ, KOMTO Ca
HOCOYEHM B NMOCOKA M3MEPBAHE CTOMHOCTTA HA MPOMEHUTE B UKOHOMMUYECKATA CTOMHOCT C
NpUNoXeHvie NOCPeaCcTBOM He306aBeH edekT.

MpenynpeanTenHn /aKTMBUPALLN/ AMMUTU:

B noMolLL HO OMepPATUBHKSA NPOLLEC MO CrieAeHe HA PUCKOBO-6A3UPAHNTE NIMMAUTM CA BbBeOeHM
NParoBe HA W3MOM3BAHE HA NMMMUTA. [OCTUrOHEeTO Ha To3u npdr (o6ukHoBeHo 70%)
304e/CTBA ONpefeneHa CTPATerns no oBNAASBAHETO HA CUTYALMSTA, KATO NPEeBULWLABAHETO
My He BoAV OMPEKTHO A0 OrPAHMYABAHE HA 6U3HECd, d MO-CKOPO A0 CTAPTMPAHE HA NpoLiec
Mo PWUCKOBO 30CTPAXOBOHE W MOOGBOHE HA CMTHAN KbM PbKOBOACTBOTO HA BaHKaATa 3d
Bb3HMKHANATA CUTYAUWS W Npernes Ha Bb3MOXHUTE PeLLeHUs C Lief NpeaoTBPaTsBaHe Un
CMEeKYABOHEe HO HEraTMBHUA edekT U OOCTUTAHETO Ha stop loss nuMuTa. To3u BUA MTMMUTH Ca
OT U3KMHOUUTESIHA BAXHOCT B ONEePATMBHOTO YNPAB/IeHNe HO NIMMUTUTE B BaHKaTa 1 cnyxaT
KATO NpedynpeanTeneH CUrHam 3d 4OCTUNHATO HYUBO HA PUCK NPV Aa4eH 6U3HeC CerMeHT Unm
onepauun, KAaTto OOCTUrAHETO MM € 30O4bJ/IKUTENTHO CbMNPOBOAEHO C MO-UHTEH3NBEH
MOHMUTOPUHT 1 MO-CTPOro HAGMOAEHNE HO CbOTBETHUTE eKCMo3nLMUA. XaPaKTepHO 3a Tesu
NUMUTH €, Ye Te He Ce Pa3rNexaaT KATo OTAeNHU UMY MHAUBMAYASTHA TMMUTU, A NO-CKOPO
LOMPUHACST 30 NO-IbBKABO ONEPATUBHO YNPABEHNE HA YCTAHOBEHNTE NUMUTM.

Stop/Loss JINMUTu /MMty orpaHnyasaLlm saryéata/

PUCKDBT /B T. Y. TNXBEHMAT PUCK/ MOXe A0 bbae ePpeKTUBHO OrpaHMYEH upes T.Hap. Stop Loss
NVUMUTK, KOUTO BOAAT [0 HEO6XOAUMOCT OT HOMOMEHME HA eKCNo3nUmMaTa, aKo 3arybaTa ot
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nopTdenna npeBuwN NpPenBAPUTENHO oOnpeneneHd Ccyma/nMMMuT. JedMHUPAHETO Ha
Stop/Loss nuMUT M 300eMACTBAHETO Ha Stop/Loss mpoueca, orpaHmMyasa 3arybara go
npeaBapuTENHO oNpeaeneHoTo HMBO Ha Stop/Loss (kaTo pa3brpa ce KbM CyMaTad Cnefsa aa
ce 0ObaBAT U CbOTBETHUTE TPAH3AKUMOHHN PA3XOLM MO 3aTBAPSHE HA NO3nLUnNATA). Stop/Loss
NUMUTUTE HAM-YECTO Ce U3MNON3BAT NMPU ONepaunn CBbP3dHU C TbproBckus nopTdenn Ha
BaHKaTa, HO MOXe CbLLO TAKA [4 Ce M3MON3BAT U B BAHKOBUS MOpTdelin, ako e Hanuue
CPOUBHUTENIHO NUKBUMAEH MNA30p 30 TO3M pop OKTUBM WAM MbK MMA WMHCTPYMEHTM 3d
XeOXXNPAHETO NM.

MoTeHuManHaTa 3aryba He MoXxe [d ce pPeann3npa HAMbHO, TbiA KATO € NMUMUTUPOHA OT
OrpaHUYABALLMTE 3ary6aTa NMMUTK /T.HApP. Stop/Loss numnTn/.

BbBemeH e High Watermark S/L nuMmnT ¢ He3a6aBeH edekT, KOMTO 3aKIHOYBA HEraTMBHUS
edeKkT OT MPeoLeHKATd U TbProBus B OMpedeneH pa3mMep OT HAN-BMCOKUA MOCTUrHAT
pe3ynTaT npes roanHaTta 3ad Tbprosckus nopTohenn.

IBOR pedopmata

Kbm 31122021 r. 6aHkaTa npuaara nyb6nmkyBaHM NUXBEHU pedepeHTHU MpoLeHTU. Bb3
OCHOBO HO QHaNM3a HA PbkoBoACTBOTO 3amMsaHATa Ha USD Libor, wn3nonseaH npwu
OEHOMUHUPAHN B AMEPUKAHCKU JONapn GUHAHCOBU OKTUBW, IN3UHI 1 GUHAHCOBM NACUBY, C
ANTEPHATMBHU pePepeHTHW NOKA3aTeNn, HAMA 4d NPean3BMKA MPOMEHMN B KNACUDUKALNSATA
HO Te3W, KAKTO U 3HAYUTENTHU MPEeoLeHKN, NPOU3TUYALLM OT MNPOMEHM B OOrOBOPHUTE
NAPUYHN NOTOLM (BUX CbLLO 1 Naparpada No-gony 3a BanyTeH PUCK 30 AePUBATUBHU N He-
OEPUBATUBHN GUHAHCOBUN UHCTPYMEHTU OEHOMUHUPOHN B AMEPUKAHCKN gonapu). ObwaTta
CTOMHOCT HO eKCno3uummTe, 3d KomTo ce nsnonsea USD Libor e B pasmep Ha 10 MAH. w.g.
BaHkaTa HAMa ekcrio3uumm B CHF u GBP, kouTo go 6b00T 3acerHaTvt ot 3amsaHaTa Ha IBOR.

BanyTeH puck

BOHKOTO € M3NOXeHO HA BANyTEeH PUCK 4Ype3 ornepaummTe CXM B YYXOECTPOHHA BAMyTA.
BaHkaTa onepupa B OCHOBHUTE CBETOBHMW BANYTU: LLATCKM AONAPWY, €BPO, BPUTAHCKA Nnpwu,
wB. paHKoBe 1 Ap. EBPOTO 1 6bArapckmnaT neB ca GUKCUPAHM e4HA KbM APYrd 1 CbOTBETHO
BCeEKW BANYTEH PUCK NOET OT EOHKGTG, cnensd npenmMmyuleCTtseHo OT U3MeHEHNA B obMeHHuA
KypC eBpo/monap wnv Opyrn BaNyTHW OBOWKW. BAHKATA CYMTQ, Ye He e W3MOXEeHd Ha
3HQUMTENEH BANyTEH PUCK, Tbil KATO BbB BCEKM €OWH MOMEHT cCe cnean M nopobpxa
CHOTHOLLEHNETO MeXdy pa3Mepa U CPOYHOCTTA HA JOIAPOBUTE AKTUBU U MACKBU B PAMKUTE
HO YCTAQHOBEHUTE IMMNTU CbrNMIACHO NHBECTULUMNOHHNTE HACOKW.

MopopeHnTe OT onepauuuTe B YyXOECTPAHHA BAAYTA neyanbu u 3arybu ce npusHABAT B
OTYEeTa 30 nevyanbda nnu 3aryba. EKCnosnuumnTe B YyXXOecTPAHHO BANYTA CA TE€3U AKTUBMK U
nacmeum HA EOHKOTO, KOWUTO He Cd AeHOMUWUHUPAHWN B 6'bJ'IFClpCKI/I neBa.

B TabnmumuTe No-gony e NpeacTaBeHd BANyTHATA CTPYKTYpa HA BaHkaTa, kaTto rpada ,dpyru
BANyTU" NPeACcTABNABA NPEANMHO AKTUBY 1 NACKUBY B LLATCKM OONAPW.

BanytHa cTpykTypa KbM 31 gekemspu 2021 roguHa
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Bbnrapcku

B XWJ1. N1B. JNleBOBE

DUHAHCOBM AKTUBN

MapuyHu cpencTsa B KAca 1 canga

no cCMeTKW npu LeHTpanHarta

baHka 1,357,494

Opyrn genosmTtu B 6aHKN, HO

BMXOOHE 13,600

OUHAHCOBW AKTUBU ObPXAHM 30

TbpryBaHe 4172

[epnBaTn 3a xegXXmnpaHe -

OUHAHCOBW AKTNBU

300b/IXUTESNTHO MO cnpaBeninead

CTOMHOCT B neyanbéara niu

3arybaTta -

OUHAHCOBW AKTUBY MO

CNpaBefIMBA CTOMHOCT B Apyr

BCeObXBATEH Ooxon 94,487
AbrroBy UHCTPYMEHTU 90,706
Kanutanosu MHCTPYMEHTU 3,781

DOUHAHCOBW AKTUBU MO

aMOPTM3MPAHA CTONHOCT 5,287,847
B3emMaHus oT 6aHKM 12
Kpeautun v aBaHCU HQ KITNEHTU 4,793,677
HAbrrosy UHCTPYMEHTU 480,402
HApyrv B3emMaHus 13,756

Opyrvn akTnemn 5,343

06,0 PUHAHCOBU AKTUBM 6,762,943

dDUHAHCOBM NAacUBU

OUHAHCOBW NACMBM ObPXKAHK 3a

TbprysaHe -

JepuBaTtin 30 xegXxuvpaHe -

OUHAHCOBW NACKBM MO

GMOPTU3MPAHA CTONHOCT 5,820,715
Lleno3ntn ot 6aHKu 88,986
HAeno3nTn oT KIINeHTu 5,687,006
Mony4yeHn 3aemu OT 6AHKU -
lMogyuHeHw nacuem -
V3nageHwn aobirosBu UeEHHU

KHUrN -
Hdpyru ¢uHaHcoBu nacnsm 20,296
3a0b/IKEHUS 30 JTN3UHT 24,427

Opyrvn nacmsun 6,391

06,0 GUHAHCOBU NACUBYA 5,827,106

HeTHa BanyTHa nosuuums 935,837

BanytHa cTpykTypa KbM 31 gekemspu 2020 roguHa

EBpo

218,891
33,683

16,379
1166

21,024

236,914
236,914

2,910,646
6,349
2,197,110
703,819
3,368
16,053
3,454,755

991
1,584

3,323,834
2,374
2,639,476
19,682
365,111

234,858
50,415
11,919
3,043
3,326,877
127,878

Apyru
BANyTH

17,994
21,341

21,381

4,037

59,971
59,971

327,028
205,810
26,047
95,171
304
452,056

20,742

529,413
30
520,401

8,982
183
529,596
(74,540)

o6wo

1,594,379
68,624

41,932
1166

25,061

391,372
387,591
3,781

8,525,521
212172
7,016,834
1,279,392
17,124
21,700
10,669,755

21,733
1,584

9,673,962
91,389
8,846,883
19,682
365,111

234,858
79,693
36,346

9,617
9,683,579
986,176
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Bbnrapckun apyrn

B XW/1. N1B. NeBoBe EBpo BANYTHN o6wo

DUHAHCOBM AKTUBN

MNapnyHU cpeacTBa B KACA U canga no

cmeTkun npu LleHTpanHaTta 6aHka 1,069,944 188,001 38,821 1,296,766

Opyrv nenosntu B 6aHKW, HO BUXKAAHE 28,130 26,113 24,106 78,350

OUHAHCOBM AKTUBW ObPXAHM 34

TbprysaHe 21,761 14,394 - 36,155

OUHAHCOBW AKTUBU 304 b/IXKUTENHO MO

cnpaseniMBa CTOMHOCT B Nevyanéarta

1 3arybata - 21,671 3,517 25,188

OUHAHCOBM GKTUBK NO CNPOBEANNBA

CTOMNHOCT B ApYyr BCeOBXBATEH [OXOL, 59128 345183 157,179 561,490
AbrroBy UHCTPYMEHTU 55,664 345,183 152,515 553,362
Kanutanosu MHCTPYMEHTU 3,464 - 4,664 8,128

OUHAHCOBW AKTUBM MO AMOPTU3NPAHA

CTOMHOCT 4,359,459 2,754,669 315,363 7,429,490
B3emMaHusi oT 6aHKU - 168,612 290,553 459165
Kpeautun v aBaHCKU HQ KITNEHTU 4,061,673 1,978,195 16,578 6,056,447
HAbrrosy UIHCTPYMEHTU 280,222 605,639 8,231 894,093
HApyrv B3emMaHus 17,563 2,222 - 19,786

Opyrun akTnemn 8,386 15,617 218 24,221

06,0 PUHAHCOBU AKTUBU 5,546,808 3,365,648 539,204 9,451,660

dDUHAHCOBM NacuBU

OUHAHCOBW NACMBM ObPXKAHK 3a

TbpryBaHe 17,764 1,604 - 19,368

[epuvBaTtu 30 xegXXmpaHe - 2,960 - 2,960

OUHAHCOBM NACMBM NO AMOPTU3NPAHA

CTOMHOCT 5,043,806 3,003,605 544,861 8,592,272
deno3ntu ot 6QHKN 24,295 567 1,148 26,010
Heno3nTn ot KIINeHTH 4,970,881 2,549,892 532,282 8,053,055
Mony4yeHn 3aemu OT 6AHKU - 39,623 - 39,623
lNMog4nHeHW nacmusm - 365,142 - 365,142
HApyru ¢uHaHcoBu nacusm 24,756 32,601 11,432 68,790
3a40b/IKEeHUS 3A JIN3UHI 23,873 15,779 - 39,653

Opyrv nacuen 5,594 2,433 193 8,219

06,0 GUHAHCOBU NACUBYA 5,067,163 3,010,602 545,055 8,622,819

HeTHa BanyTHa nosuuus 479,645 355,046 (5,850) 828,841

Ir. YnpasneHue Ha kanutasna
YnpaBneHneTo Ha KanMTAnoBAaTA 6430 ce N3BbpPLIA B ClIeQHNTE TP HAMPABIEHNS::

- CMNA3BAHE HA N3NCKBAHMATA HO MECTHUS 6AHKOB perynaTtop 3a KanmTanosd
AOeKBATHOCT,

- FOPOHTMPAHE CMoCOBHOCTTA HA BAHKATA A4 MPOABXM KATO AeCTBALLO
npeanpuaTe 40 OCUMTyPSBd Bb3BPbLLAEMOCT 30 AKLMIOHEPUTE;

- nopabp>XaHe HO CTABUNHA KANUTANoBA 6a3a B MOAKPENA HA OeMHOCTTA Ha
baHkaTa.

bbnarapckaTta HapogHa 6aHKA e KOMMEeTEHTEH OpraH B Penybnvka bbarapus 3a ynpaxHsasaHe
HQ HaA30p BbpXy 6AHKUTE cbrnacHo PernameHT (EC) N2 575/2013 Ha EBponeiickmns napaameHT
M Ha CbBETA OTHOCHO MPYOEHUMANHUTE WM3NCKBAHMA 30 KPeaUuTHUTE WHCTUTYLMN W
WMHBECTMUMOHHNTe nocpegHuum (basen lll), B cuna ot 01 aHyapu 2014 .

80



PAWPAN3EHBAHK (EbATAPUSA) EAA,

UHAMBUAYAAEH roAMLLUEH C(PUHAHCOB OTYET 3d FOAMHATA, NPUKAIOYBALLLA Ha 31 AekemBpu 2021 r.
BbBEXOOHETO HA rNobanHATA  perynaTtopHa pamka bBasen Il B eBpoOnenckoTo
3akoHopaTencTeo vpes dnpektusa 2013/36/EC (CRD IV) cb3goae 5 HOBM kanuTanosm bydepa:

* MpennaseH kanutanos 6ydep (Capital conservation buffer),

« CrneunduueH 3a BCAKA OAHKA QHTUUMKAMYEH KanuTtanoB 6ydep (Bank-specific
countercyclical capital buffer),

« Bydep 3a cuctemeH puck (Systemic risk buffer),

« bydep 3a rnobanHa cucTeMHo 3HaUYMMa NHCTUTYLMs - TC3U (Buffer for global systemically
important institutions - G-SIl buffer) n

« bydep 30 gpyra cuctemMHo 3HauYMmMa uHctutyumnsa - OC3U (Buffer for other systemically
important institutions - O-SIlI buffer).

C OnpekTtuea 2019/878/EC (CRD V) Ha EBponeiickna napaameHT 1 Ha CbeeTa oT 20 main 2019
roavHa ce usmeHs Oupektusa 2013/36/EC (CRD IV), KATO MO NMHUS HA KANUTANOBUTE Bydepn
CMpPsSIMO KpeauTHUTE UHCTUTYLMN OCHOBHATA NPOMSIHO € NPEeAOoCTABSHETO HA AOMb/HUTENHA
rbBKABOCT HO 6ydepa 30 CUCTEMEH PUCK 4Ype3 Bb3MOXHOCTTA 30 MPUIIOXEHME BbPXY
CEKTOPHM eKcno3nLmu. ChLLO TAKA OTNAOHA U3NCKBAHETO 30 CybcTUTyLms Mexay bydepa 3a
0C3U 1 6ydepa 3a cucTemMeH pyck, KATo OBATA Bydepa ca KyMyNATUBHM BbB BCUYKM CITyYdn.
OupexkTnea 2019/878/EC (CRD V) B 4aCTTA 30 KAMMTONOBUTE Bydepn e TPAHCMOHMPAHA B
6BArapCcKoTO 30KOHOAATENCTBO upe3 Hapepba N2 8 Ha BHB 3a kanutanosute 6ydepw,
KOMBWHMPOHOTO W3MCKBOHE 30 6ydep, OrpaHUYEHMSTA BbPXY PA3NpPeneneHnsTd u
NpenopbkaTA 30 ONDBAHUTENEH COBCTBEH KANUTA OBHAPOABAHA B ,Jbp>XXABEH BECTHUK" OT
14 man 2021r.

AKTYQNTHOTO HMBO HA NPUIOXUMNTE KANUTAnoBm bydepu, onpegeneHn ot YC Ha BHB, e kakTo
cnepnga:

Kanutanosu
6ydepu HuBo HaO  BnusaHe O6xBaT Benexka
NPUNOXUMN B 6ydepa B cuna
bbvnrapus
N B Yn. 3, Hapenba N 8 Ha BHB
PEANAsen 250% 1352014 /<4
Kanutanos bydep 6aHkn  MpuUNoxmnm 3a o6LWNTE PUCKOBHU
ekcnosnuunu.
Yn. 12, Hapen6ba N@ 8 Ha BHB
Bydep 3a 3% 31122074 BCUHKM MPUAIOXM 30 BCUYKM
cucTteMeH puck 6aHKM eKkcnosmumm B Peny6nmka
bbnrapusa. KymynaTmseH KbM
ocTaHanunte bydepw.
o
AHTUUMKINYEH 0% 1.1.2016 0.5 an. 3u 4;5II:|{<;pe.u60 N® 8 Ha
kanuTanos bydep,
0.50% 1.10.2019 CneundnYHMAT 30 UHCTUTYLNATA
MPUNOXIM 30 QHTULMKNNYEH KanuTanos byde
KpeauTHN 1.00% 110.2022  Beyukm 4 yoep
C€ N34YUCIIABA MO HAYMHQ,
pUCKOBU OaHKM

npeoBuaeH B un. 6, an. 3 ot
eKcnosnuum B PEABIA !

0
Peny6aVKa 1.50% 112023 Hapen6a N2 8 Ha BHE n
onoBecTeHunTe NpuiioxXnmm HMBA

b
pArapys B CTpaHuTe oT EC.
Bydep 3a gpyra 0.125% po 0
CUCTEMHO 0.5% 1.1.2018 Ocem Yn. 9 u M, Hapep6ba N 8 Ha BHB
3HAYMMa 0.25% po B6aHKNM MpUnoXxmm 3a obLLNTE PUCKOBN
1.1.2019
NHCTUTYLUS 0.75% €eKCno3nuum Ha baHknTe
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NAEHTUOULNPAHU KOTO CUCTEMHO
0.5% 0o 1% 1.1.2020 3HOYUMUN. KyMynaTUBEH KbM
ocTaHanuTe bydepw.

MpepnaseH kanuTanos 6ydep

. Llen Ha 6ydepa - c BbBEXAAHETO HA NPednasHUs KanuTanos bydep ce uenu ga ce
n36erHaT 6baelin CMTyauun, B KOUTO MPU HANMYME Ha 3aTPYAHEHMs 3a BaHKUTe Od ce
M3MON3BAT ObPXABHM MOMOLLM, T.e NApUTe HA OaHbKonnatuute. Ypes Tosm bydep ce
OCUTYPSIBAT OOMBIHUTENHM CPEACTBA, KOMTO OO Ce W3MON3BAT NPy Heo6XoauMMOCT OT
Bb3CTOHOBSIBAHE U NPECTPYKTYPUPAHE HO GUHAHCOBA UHCTUTYLIMS B YCITOBUATA HO KPU3Q;

Kanutanos 6ydep 3a cucTemMeH pucK

. uen Ha bydepa - 3aNa3BAHE HO HATPYMNOHWTE OO HACTOALMS MOMEHT KANUTAM0BU
pe3epBu B 6bArapckaTa 6AHKOBA CUCTEMd, KOKTO U NPefoTBPATABOHE M HAMANSBAHE HA
edeKTa OT AbNrOCPOYHN HELMKITUYHW CUCTEMHU UM MAKPOMNPYAEHUMNANHM PUCKOBE, KOUTO
61xa MOrnv Od NpeausBMKAT CMYLLIEHUS BbB PUHAHCOBATA CUCTEMC;

AHTULMKJINYEH KanuTanoB 6ydep

. uen Ha 6ydepa - AHTULMKINYHMAT KOANUMTONOB 6ydep e mMakponpygeHumaneH
WHCTPYMEeHT npedBupoeH B Hapepba N2 8 3a kanutanoBuTe bydepu HA OAHKUTE, B
CbOTBETCTBME C U3NCKBAHMATA HO OupekTuea 2013/36/EC. OCHOBHOTO NpefHAa3HAYeHMEe Ha
6ydepa e oa Nocayxm KaTo 3aWmMTa HO GAHKOBATA CUCTEMO CPELLy MOTEHUMAAHM 3arybu,
NPOV3TUYALLN OT HOTPYNBOHE HA UUKIINYEH CUCTEMEH PUCK B NEPUOLMN HO MPEKOMEpPEH
KpeouTeH pacTex.

Ha ocHoBaHMe u. 9, an.1 u CbrAacHoO KputepunTe no yn.9, an.7 ot Hapen6ba N2 8 Ha BHB 3a
KanuTanosute bybepn Ha BAHKMTE N OOLLOEBPONENCKATA METOOUKA, U3M0XeHa B HacokuTe
Ha EBponelickna 6aHKOB opraH, Ha 10 HoemBpu 2016 r. YnpasuTtenHmaTt cbeeT (YC) Ha EHB
onpegenn Kato Apyru CUCTEMHO 3HAYMMMK NHCTUTYUMK (OC3U) geceT 6aHKN, cpeq KOUTO U
ParidainseHbaHk (Bbnrapus) EAL. OnpegeneHoTo oT YC Ha BHB HMBO Ha Bydepa 3a baHkaTa e
KOKTO cnepga:

2020r. - 0.75%
2021r. - 0.75%

Bazen Il BbBEXAA M3UCKBAHMATA 30 W3YMCNSBOHE HA CbOTHOLIEHMETO HA KAMUTANOBA
00EeKBATHOCT, CbOTHOLUEHMETO HO 6030BMS COBCTBEH KAMMTAN OT MbpBU  pen W
CbOTHOLUEHNETO HA KAMWUTANO OT MbPBM pef, KAKTO W KAMNWTANOBUTE W3UCKBAHWSA 34
KpemouTeH, Na3apeH 1 onepaunoHeH puck. dedrHupa ce MUHUMONHUAT pasMep, efeMeHTuTe
N CTPYKTYpaATd HA COBCTBEHWA KAMWTON HA KPEOUTHUTE WUHCTUTYLUU U MUHUMOSTHUTE
KANMTANOBM N3NCKBAHMWS 30 MOEMAHUTE OT TAX PUCKOBE.

CbOTHOLWEHNATA HA KAMATASIOBA QOEKBATHOCT KATO TMPOLEHT OT obwara pnckosd
ekcnosnym4a, ca onpepernieHn KaTo:

o CbOoTHOLLEHWe Ha 6A30B COBCTBEH KANUTAM OT MbpBu ped - 4.5%;
o CbOTHOLLEHMEe HO KanuTas OT NbpBu ped - 6% n
. CbOTHOLLEHME HO 06LLLIA KANUTANOBA OAEKBATHOCT — 8%.

Kanntanosata afekBATHOCT M CMA3BAHETO HA M3NCKBAHMATA 30 perynaTopeH Kkanutan ce
KOHTPONUPAT TeKyLo OT PbKOBOACTBOTO HA baHkaATa.

PerynaTopHMST KaNUTAn Ha BaHKATA e CTPYKTYPUPAH KAKTO cieqga:
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- BasoB cobcTBeH KanuTan oT NbpPBN pen — U3NNAaTeHn KannTtanoBn MHCTPYMEHTU n
Hepa3npeaeneHn nevyandbu ot MMHanu roguHn (Bkn. ®oHg ,PesepseH");

- Kanutan ot BTOpK pen - KBANNMPULNPAH NogYMHEH ObAT.

KanuTtanosaTta 6a3a HaO BAHKATA BKHOYBA ClIeOQHOTO:

B XWJ. NB.
ba3os co6cTBEH KANUTAN OT MbpPBU pef, B T. Y. 2021 2020
- Vi3nnateHu KannuTanoBU UHCTPYMEHTU 603,448 603,448
- HepasnpegeneHa nevyanba ot MUHAN FOAUHN 274,218 216,844
- Opyruv pesepsu 86,443 86,443
- HaTtpynaH apyr BceobxBaTeH 4oOXon 2,968 7,812

- O6Lyo HamMmasneHus oT 6a30Bus COBCTBEH KANUTAS OT
MbpBU peq (31,456)  (23,978)

Kanntan ot BTOpM pef, B T. .
- lNog4ymnHeHn 3aemu, NpUemMsinBY KaTo KAnuTas oT

BTOpU pen 255,207 292171
- O6L0 KopeKkLMM Ha KAnuTasia oT BTOpY peq 29,361 26,906
COBCTBEH KAMNMWUTAI 1,220,189 1,209,646

B cboTBeTCTBME C M3NCKBAHMATA Ha basen lll, BaHkaTa mM3uyncnsea obwata cu pUCKoBa
eKcno3unuyms KaTto cbop oT:

- pasMepa Ha PYCKOBO NPeTErfieHNnTe eKCNo3nLMM 30 KPeaNTEH PUCK, KPeaUTeH pUcK
OT KOHTPAreHTA U PUCK OT pPA3CEMBAHE MO OTHOLUEHME HA USNOCTHATA OeWHOCT C
M3KITIOYEHNE HA PUCKOBO MpeTernieHnTe eKCrnosuuMum OT [EerHOCTTA MO TbpProBCKUs
noptdenn;

- pa3Mepa HA KANUTANOBOTO M3MCKBAHE 30 MO3WLUMOHEH, BANYyTEH M CTOKOB PUCK,
YMHOXeH C 12,5;

- pa3Mepa HA KANUTAIOBOTO U3MCKBAHE 30 ONEPALMOHEH PUCK, YMHOXEH C 12,5;

- pasmepa Ha KannTtasioBoTo M3NCKBAHE MO OTHOWEeHWMe HA PUCKA BbB BPB3KA C
KopekumnaTa HA KpeouTHATA OueHKa Hd I/I3B'bH60pCOBVITe OepnBaATHN MHCTPYMEHTH,
PAa3nnyHM OT KpeaunTHuTe aepumBdTn, NPU3HATX 30 HOMANABAHE HA pd3Mepd HA PUCKOBO
npeTerneHnTe eKcno3uummn 3a KpeguTeH puck, yMHoXeH ¢ 12,5.

CuunTaHo ot 1HoemBpwu 2014 r., PaindanzeHb6aHK Ebarapus nonyyun odmnumanHo ogobperHne oa
N3MNON3BA BbTPELUHOPENTUHIOB MOAX0M NPU YNPABIEHNETO N N3MEPBAHETO HA KPEQUTHUS
PUCK, CbFMACHO W3UCKBAHUSTA HO HAN-CbBPEMEHHUTE OAHKOBM perynaumm, d WUMEHHO
PernameHT 575/2013 Ha EBponeiickna NapnamMeHT 1 Ha CbBeTa.

30 M34YNCNFIBOHE HA KANUTAMIOBUTE U3UCKBAHUS 30 ONEpAuUMoHeH puck, bBaHkaTa npunara
CTaHoapTM3npaHusa nogxom.

Mpe3 oTyeTHATA GUHOHCOBA rOAMHA, BOHKATO e CnasBafd BCUYKM U3MCKBAHWUS 30
perynaTopeH KAanuTan W KAnutanosn 6ybepu M e NogabpXana KAnMTAnoBAaTA CwU
O0EeKBATHOCT HOO MUHUMOSTHUTE PEerynaTopHu U3NCKBAHUS.

B TOo6nuuata no-gosly ca NpencTtaBeHW OOLWMAT pasmMep HA PUCKOBUTE eKCnosvumm n
CBHOTHOLUEHMNATA HA KANMUTANIOBA A0eKBATHOCT KbM 31 gekemBpu 2021 rognHa n 31 nekemspu
2020 roguHa (B XMn.nB.).

2021 2020
OBLLL PA3MEP HA PUCKOBUTE EKCMO3ULINA 5,539,810 5,101,163
PA3MEP HA PUCKOBO MPETEMIEHUTE EKCMO3ULIMA 3A KPEOWUTEH PUCK,
KPEOVTEH PUCK OT KOHTPATEHTA M PUCK OT PA3CEBAHE N CBOBOJHW
LOCTABKW 5,005,572 4,590,712
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CraHaapTUsMpaH nogxon 12,117 106,297
Knacose ekcnosnuum npu CTAHAAPTU3MPAHUSA NOAXO[, C

W3KJTFOYEHME HO CEKIOPUTU3NPALLM NO3MLMN 12,117 106,297
PervoHanHn npaBnUTencTsa UavM MeCcTHM OPraHv Ha BAACT 3,149 4,837
NHcTUTYuMn 14,005 -
MpegnpuaTtng 2,039 1,691

Ha opebHo 30,953 26,314
Obe3neyeHn C UNOTEKA BbPXY HEOABUXMMU NUMOTU 824 996
Ekcno3numnm B Hem3nbiHeHue 326 3N
Opyrv nosmuumn 60,821 72,148
BbTpeLIHOPEeNTUHIOB NOAXOA, 4,893,455 4,484,415

BbTpeLIHOPETUHIOBM MNOAX0AM, KOraTO He Ce M3Mon3BaT
CO6CTBEHM OLIeHKM 3d 3ary6a Npu HeU3nb/HEHNE U KOHBEPCUOHHM

KoedULMEeHTH 2,785,732 2,623,402
LleHTpanHO NPABUTENCTBO U LEHTPANHN BAHKMN 56,729 14,085
NHCcTuTYuMn 14,731 271,168
MpeonpuaTtua - MCI 752,488 739,404
Mpegnpuatng - CneunanmsnpaHo KpeguTupaHe 132,857 138,167
MpegnpuaTna - gpyru 1,728,927 1,460,578

BbTpellHOPenTUHIOBM NOAXOAN, KOraTo Ce U3MoM3BAT
COBCTBEHM OLIEHKM 30 3ary6a npu HeM3nbiHeHWe n/unn

KOHBEPCMOHHUN KOePULIMEHTH 1,956,286 1,721,517
Ha gpebHo - MCI obe3neyeHn ¢ HeABMXUMU UMOTH 357,766 362,280
Ha opebHo - opyrn, pasnmyHu ot MCI1, o6e3sneyeHun ¢
HeOBUXMMA COBCTBEHOCT 690,294 564,040
Ha opebHo - KBanuPULMPAHU peBONBUPALLN 52,966 36,427
Ha gpebHo - apyrn MCI 153,067 138,385
Ha gpebHo - gpyru, pasnnydmn ot MCN 702,193 620,385
KanuTanoBm MHCTPYMEHTUW MO BbTPELLUHOPENTUHIOBNS MOOXOL, 91,098 77,525
Opyrn aKTUBK, KOUTO HAMAT XAPAKTEP HA KPeOUTHU
300b/KeHnd 60,339 61,971
OBLL, PABMEP HA EKCNO3ULWUTE K'bM MNO3ULMOHEH, BAJTYTEH U CTOKOB
PUCK 7,025 6,175
Pasmep HaO ekcno3nunmnTe KbM MO3ULMOHEH, BAJSTYTEH 1N CTOKOB
puCK NpWY CTAHAAPTU3NPAHU NOAX0AM 7,025 6,175
Tbpryemu gbriroBu UHCTPYMEHTU 7,025 6,175
OBLL, PASMEP HA PUCKOBUTE EKCNO3ULINUK 3A ONEPALMOHEH PUCK 526,375 503,213
CTOHRAPTM3MPAH / ANTEPHATUBEH CTAHOAPTU3NPAH NOAXOL NP
onepaumoHHNSA PUCK 526,375 503,213
OBLL, PASMEP HA PUCKOBUTE EKCNO3ULMNTE KbM PUCKA OT KOPEKLIMS HA
KPEOUTHATA OLIEHKA 838 1,063
CTaHOOapTM3NPAH MeToq, 838 1,063
CbOoTHOLLEHME Ha 6A30BMA COBCTBEH KAMUTAM OT MbPBU pe[, 16.89% 17.46%
M3nnwbk(+)/HegocTur(-) Ha 60308 COBCTBEH KANWUTAN OT MbPBU peq 686,330 661,017
CbOTHOLLIEHME HO KANUTANA OT MbpBU pefn 16.89% 17.46%
MN3nuwbk(+)/HegocTur(-) Ha KaNUTANAa OT NbPBYU peq 603,232 584,499
CbOTHOLLEHME HO 06LLa KANUTAOBA O4eKBOTHOCT 22.03% 23.71%
M3nuwbk(+)/HegocTtur(-) Ha 06wWmsa KanMTan 777,004 801,553

4. NPUNATAHE HA NPNBJIN3UTEJTHUN OLEHKA

MN3roTeaHeTO HA (I)I/IHGHCOBI/I‘r'I OoT4yeT M3NCKBA OT PBbKOBOACTBOTO O40 HAMPABU MpeueHKNn,
I'IpI/I6J'IVI3VITEJ'IHVI OuUeHKn 1 gonyckaHumd, KOUTO 3acArat npunoXeHneTo HA CY4eTOBOOHUTE
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NOJINTUKN N OTYHETEHNA pa3Mep HA AKTUBUTE, NACUBUTE, NpUXoanTe n pasxogure. PeanHuTte
pe3yntatu Mmorat god ce passinyaBdT OT TE3N I'IpI/I6J'IVI3I/ITeJ'IHVI OLIeHKW.

NpPU6AN3NTENHNTE OLEHKM U OCHOBHUTE AOMYCKAHUS Ce Mpepasrnexnat Ha Tekywa 6a3a.
Kopekunn Ha CYETOBOOHW HOOMYCKAHWS Ce MPU3HABAT B NEPUOAd, B KONTO OOMYCKAHETO €
KOPUIMPAHO M BbB BCUYKM B6bAELLM NePUOaN, KOUTO CA 30CErHATM.

O6e3ueHKa HaO GUHAHCOBM AKTUBM

BaHKATO oueHsBA Ha 6030 HA MPOrpecyBHA METOLONIOTMS OYAKBAHUTE KPeauTHM 3aryéum,
CBbBP30HM C AKTUBUTE OT OAb/TOBU MHCTPYMEHTW, OTYUTAHN NO AMOPTU3MPAHA CTOMHOCT 1
OTUYUTOHW MO CNPABEA/INBA CTOMHOCT B APYr BCEOOGXBATEH [OXOM, KAKTO M C €KCNo3uummnTe,
NPOU3TUYALLMN OT KPeOWTHU COEenKW, NN3MHIOBM B3eMOHWUS M OOroBopy 3a (GUHAHCOBM
rapaHuMn. BaHKaTa HaYMCNABA NPOBU3UK NPU TAKUBA CIlyYdn HA BCAKA OTYETHA OATa.
OnpenenaHeTo HA KpeaUTHM 3arybu BKITHOUBA NO-BUCOKA CTENEH HA NPELEHKA UM CITOXHOCT,
KAKTO 1 MHOTO U3TOYHMLM HO HECUTYPHOCT HO OLEHKATd, KOUTO UMAT 3HAYUTENEH PUCK Ad
[0BeOaT OO0 CbLUeCTBEHd KOpeKuus npes cnedBdliatd GUMHAHCOBA roguHd. KonnuyectseHa
MHPOPMALMS 30 BCAKA OT Te3U OLEHKM U MpeLeHKM e BKTHYEHd B CbOTBETHUTE Benexku,
30e0Ho ¢ MHGopMaumMs 3a 6030TA 30 M3YNCNSBAHE HA BCSIKA 3A0CEMHATA JOrOBOPEHA NO3unLus
B KOHCONMMAMPAHNTE GUHAHCOBU OTYETN.

N3mMepBaHe HAO OUOKBAHUTE KPeaUTHM 3ary6m

\3MepBAHETO HO OYAKBAHATA KPEeAMTHA 3ary6a 0TpassBa 6€3nprUCTPACTHA U BEPOSATHOCTHO
npeTerneHa Cymd, onpefeneHa 4ypes KankynauusTa HA peauud Bb3MOXHW pesynTaTu,
CTOMHOCTTA HA NApUTE BbB BPEMETO € CbLLEeCTBeHA NoAnoMaralld MHGOPMALMS 30 MUHANN
CHOUTUA KbM AaTaTta Ha oT4eTd, HacTodwunTe ycnoBuna M NpPOrHo3unte 3d 6'bﬂeLU,|/|Te
MNKOHOMMWYECKM YCII0BUS, U € OCUrypeHa 6e3 HeoNpPaBOaHA LIeHA UK YCUIms.

I3MepBOHETO HO OYAKBAHATA KpeauTHA 3aryb6a OT (GUHAHCOBU OKTMBM, OLIEHEHW Mo
aMOPTU3MPAHA CTOMHOCT W CNpABenIMBA CTOMHOCT Ype3 Opyr BCeOBXBATEH O0XOMd, € B
06/10CT, KOATO WM3MCKBA W3MON3BAHETO HA C/IOXHU MOOENM M 3HAYMMK FOMYCKAHUS 3a
6bOeLLn MKOHOMUYECKU YCNOBUS U KPeAUTHO NoBedeHune. 3a NpuaraHeTo Ha CHYEeTOBOOHMTE
M3NCKBOHUS 30 W3MepPBAHE HA OYAKBAHMTE KPeOuTHU 3arybu ce M3UCKBAT 3HAYUMMU
NMpPeLueHKK, d UMEHHO:

e OnpepensHe HAO KPUTEPUN 30 3HAUYNTENTHO HOPACTBAHE HA KPEAUTHMSA PUCK;

e 360p HO NOAxoOdaLmM MOAENM U ONYCKAHNS 30 U3MEPBAHE HO OYAKBAHUTE KPEeOUTHM
3arybu;

o OnpepensHe HA 6pPOS N OTHOCUTENHATA TEXECT HA CLEHAPUMTE 30 6bAeLLeTOo 30 BCEKU
BMO NPOLYKT / NA3ap U CBbP3CGHMTE C HEMO OYAKBAHW KpeauTHU 3arybu;

e Cb3QaBaHE HA rpynn OT cXogHN GUHAHCOBU OKTUBM C LEN U3MePBAHE HA OYAKBAHUTE
KPeanTHM 3aryou;

OLeHKO HO UHBECTULMUTE B AbLUEPHU APYXECTBA

BOHKAOTA MbBPBOHAYANHO MPU3HOBA WHBECTULMWTE B ObLUEPHW OPYXECTBA MO LEHA Ha
npugobmsaHe. OVBMAEHTU OT AbLUEPHM OPYXecTBA Ce MPU3HABAT B neyanbata wnu
3a0rybaTta, Korato € yCTAHOBEHO MPABOTO HA BaHKATA Od nonyuyn OvBMAeHTA. KbM BCSKa
OTYeTHa AaTa, baHKATO M3BBPLIBA Npernesd AANM 3d OOOEHO MHBECTULMS CA HONMYHK
WHOMKOUMM 30 06e3ueHKa. B cryyail Ha MHAMKAUuMM 30 obesueHKd, BaHkaTa oueHsiBa
Bb3CTAHOBMMATA CTOMHOCT HO MHBECTMLMSATA HO 6030 B3bMOXHOCTTA HA NPeanpusTMeTo aa
NPOABIKM [d FeHeprpa NPUXoau v Ad U3NNaLLd AUBUAEHT HA BaHkaTa
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OnpepensHe HA CNpABeg/INBU CTOMHOCTH

OueHKAa HAO GUHAHCOBU UHCTPYMEHTU

CnpaBeanuBaTa CTOMHOCT ce AedUHMPA KATO LEHATd, KOSTO 6u 6una nonyyeHd npu
nponax6a Ha [ageH aKTVB MK NAATEHA NPU MPEXBBPASHETO HA 34 b/IXXEHWE NPy 06MYdNHA
COenKa Mexpy Ma30pHM YYaCcTHUUM KbM OOTATA HO oueHKATa. BaHkaTa onoBecTsBa
NHPOPMALMS 30 CNPUBEANMBATA CTOMHOCT HA Te3M GUHAHCOBU OKTUBU U NACKBM, 30 KOUTO
UMA HOMUYHA MO30pHA MHOOPMAUUS U YMSITO CMPABERSIMBA CTOMHOCT € CbLUEeCTBeHO
PA3/IMYHA OT OTYETEHATA 6ANIAHCOBA CTOMHOCT.

AKO na3apbT 30 gogeH OUHOHCOB WMHCTPYMEHT He € OKTMBeH, BaHKaTa YyCTAHOBSBA
CrnpaBenIMBATA CTOMHOCT, W3MON3BANKM TEXHWKA 30 OUeHKd. TexHWKUTEe 3d OLeHKa
BKJTFOYBAT M3MON3BAHE HA CKOPOLLUHW NPEeKn CAeNKN Mexny MHPOPMUPUHU, CBIrIACHU CTPAHK
(0KO MMa TAKWBQ), CMPABKA C TEKYLLATA CMPABEL/IMBA CTOMHOCT HA APYrM MHCTPYMEHTH,
KOUTO Ca CXO4HM MO CbLeCTBO, AHANN3UN HA OUCKOHTUPAHNTE NAPUYHKX NOoTOoUM 1N Moaenn C
LeHN Ha onummn. N36paHATAa TEXHUKA 30 OLEHKA M3MOS3BA MOKCMMOIHO NA3APHUTE OCAHHM,
pPA3yYNTA BB3MOXHO HON-MONKO HA cheunduryHn 3a BAHKATA OLEHKMW, BKJIHOYBA BCUYKM
dakTopK, KOUTO YYACTHULMTE B NA30pd 61xa B3enu npensun npu onpeaensHeTo Ha LeHd, U
€ CbBMEeCTMA C NPUEeTUTE MKOHOMMWYECKM METOLOMOM N 3d LLIeHO06pa3yBaHE HO GUHAHCOBMK
WHCTPYMEHTW. [aHHUTE 30 TEeXHUKUTE 30 OLEeHKd pPO3yMHO MPEeAcTaBAT NA3apHUTE
O4YaKBAHUA N N3MepPBAHUA 30 q)OKTOpVITe HA PUCK N OOXOOHOCT, NpUCHLNM HA ¢)I/IHOHCOBI/IF|
NHCTPYMEHT. baHkaTa nposepdaBa TeXHUKNTE 3G OuUueHKa W TeCTBa BANMUOHOCTTA WM,
M3MON3BAMKM LEHU OT SIBHW TeKYLUM MA30PHU TPOAH3AKUMM CbC CbLUMS UHCTPYMEHT WK
OCHOBOHW HO APYTY HAIMYHW SBHU NO3APHU OOHHN.

Hain-pobpuaT nokasaTen 3a CNpaBegMBaTa CTOAHOCT HO eauH GUHAHCOB MHCTPYMEHT Npu
NMbPBOHAYAHO MPU3HABAOHE € LEeHATa HA CAenkaTta, T.e. CNpaBeanMBATA CTOMHOCT HA
OOOEHOTO WX MONyYeHO Bb3Me3OsaBAHE, OCBEH OKO CMpPABEOSIMBATA CTOMHOCT HO TO3U
WHCTPYMEHT Ce BMXOA MNpU CPOBHEHWE C OpYyrn fBHU TeKyLLM NA30PHU TPAH3AKUMK CbC
CbLUMSA UHCTPYMEHT UM Bb3 OCHOBA HA TEXHUKM 30 OLEHKA, YNUTO MPOMEHNNBM BKIHOYBAT
CaMO OOHHM OT SBHM Nasapu. KoraTto UeHaTa no coenkata e Han-pobpusaT nokasaTten 3d
cnpasennmeaTa CTOI7IHOCT npn NbpPBOHAYAIHO NPU3HABAHE, q)VIHOHCOBI/IHT MHCTPYMEHT Ce
OLEHSIBA NMBPBOHAYASIHO MO LEHA HO COENKATA U BCAKA PA3NIMKA MeXOy Ta3W LeHd u
CTOMNHOCTTQ, NOJly4YeHA MbPBOHAYASIHO OT MOAEN 30 OLEHKA, Ce MPU3HABA BMOC/IeOCTBME B
neyanbaTa unm 3arybaTta B 30BUCUMOCT OT OTAENHUTE GAKTM U 0O6CTOATENCTBA NO CAENKATQ,
HO He NO-KbCHO OT MOMEHTA, KOrato oueHKaTd € mn3uano nopgkpeneHd OT ABHU NA3APHN
OCAHHW NN COENKATA € NPUKNHYeEHd.

AKTUBUTE N ObATUTE NO3MLMM CE OLEHSIBAT MO LieHd ,KynyBa”; NAOCUBUTE N KbCUTE NO3MLUN ce
OLEHSBAT MO LeHa ,npogasa”. CnpaBennBnTe CTOMHOCTU OTPA3SBAT KPEAUTHUS PUCK HA
WHCTPYMEHTA 1 BKJTHOYBAT KOPEKLUMUW 30 OTYMTAHE HA KPEAWUTHUS PUCK HA BAHKATA M Ha
OTCPELLHATA CTPAHA MPU HEO6XOANMOCT. OLLEHKUTE HA CNPABEASIMBATA CTOAHOCT, NOJSyYeHN
OT Mopesnin, ce KopurnpaTt cnopen BCUYKM OCTAHANN d)ClKTOpI/I, KATO NUKBMAOEH PUCK NN
HECUrypPHOCT HO MOLEeNa, 0O CTEMNEHTA, B KOSTO cnoped baHkaTa TpeTo nuue, y4acTBALLO HA
nasapa, 6v rv B3eno nog BHUMAHME NPU OLEeHSIBAHE HA CAenKa.

BaHKOTO OUeHsIBA CNpaBedsiBad CTOMHOCT HA GUHAHCOBUTE MHCTPYMEHTU, M3MON3BANKM
CnegHATA Nepapxmsa oT MeTOaM, KOSTO OTPA34BA 3HAYMMOCTTA HA GAKTOPUTE U3NOM3BAHM 3d
onpenensHe HA CNPABEANMBA CTONHOCT:

o HVBO 1: U3NON3BAT Ce KOTUPAHU (HEKOTUPAHU) LLIEHU HA OKTMBHU NA3APU HO MOEHTWUYHM
GVIHOHCOBM MHCTPYMEHTH;

o HMBO 2: NPMNArAT Ce OLUEHUTENCKN TEXHUKM, BXOAALLNTE AAHHN HO HUBO 2 CA BXOOALLIM
LOHHW 30 4OOEH AKTUB UM MACUB, PA3NTIMYHM OT KOTUPAHNTE LIeHW, BKITIOYEHU B HUBO 1, KOUTO,
NPSIKO MM KOCBEHO, CA [OCTBMHU 30 HabtogeHue. Tasm KATEeropus BKIIKOUYBA MHCTPYMEHTH,
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oLeHABAHN M3MNON3BANKN: KOTUPAHW UeHN HA I'IO,D,O6HI/I AKTUBMN 1N nacumsm HA AKTUBHU
nasapun; KOTUPAHU LeHW HA NOEeHTUYHN Nnn I'IOJJ,O6HVI AKTUBW Unn nacmen HA nNasapwn, KOUTO
He Ce CHUTAT 30 AKTUBHW; OPYyrn TeEXHUKN 30 OLEHABAHE, KbAETO BCUYKN 3HAYNMIN BXOOALLN
O0HHW Ca NPAKO NI KOCBEHO OOCTBMHK 30 HO6J'II-O,D,€HVI€, 13MoN3BAKHN NAasapHU OaHHW;

. HuBo 3: BXogALWMUTE OAHHU HA HUBO 3 CA HEHAGNIOOAEeMWN BXOOALLM OOHHU 30 OOOeH
OKTUB UM NACKB. TA3U KATEropuns BKIFOUYBA BCUYKM UHCTPYMEHTU, NPU KOUTO TEXHUKATA 30
oLieHsABAHEe He BKH0YBA HOB1000eMN BXOAALLM OOHHU U HeHabnogaemMuTe BXOAALWM OOHHN
UMOT 3HauMTeneH edekT BbpPXy OLEHKATA HA WHCTPYMeHTd. Tasu KaTeropus BKJHOUBA
WHCTPYMEHTU, KOMTO Ce OLEHSIBAT HA 6A30TA HO KOTUPAHMW LEHU HA NOAO6HW MHCTPYMEHTH,
KbOETO 3HAYMUTENHU HEHAGNIOJEMM KOPEeKUUU U NPEOnoioXeHNs ce U3MCKBAT, 3a Ad
OTPA3ST PA3NMKNATE MEXAY MHCTPYMEHTUTE.

BAHKATA N3MON3BA NPU3HATY MOLENN 30 OLLeHKA HA cnpaBeimead CTOMHOCT Ha MHCTPYMEHTU
KATO onuuun, NUXBEHN U BANYTHW cyarnose. 3a Te3n (I)VIHGHCOBI/I MHCTPYMEHTHW, NAa3apHuTe
ycnoBua 0aBaT Bb3MOXXHOCT 3d N3MNONI3BAHETO HA OLUEeHDBYH Moaenn.

Mpe3 2021 r., 6AHKATA PErnNCTPMPA HOMAJIeHWEe HA eKCNOo3NLUNTE B LEHHW KHMXA, KOUTO Ca
knacnuumpanu nog HnMBo 3, KATO ce HABNOAABA M HOMOMEHWE HO MUTPALMATA HA LEHHN
KHWXa oT HMBO 1 kbM HUKBO 2.

Mwurpauusa ot Hueo 1 kbm HuBo 2
B XWJ1. NB. 2021 2020

ObNroen NHCTPYMEHTU ObPXKAHU 30 TbPryBaHe

bbarapckm OUK - 3,334

O bP>XXAHM 30 CbBUPAHE HA NAPUYHK NOTOLM 1 NPOAAX6a

bbnrapckm OUK 27,595 17,992
O bpXAHW 30 CbOMPAHE HA NAPUYHK NOTOLN

bbnrapckm UK 23,454 92,487
o6wo 51,049 113,814

Mwurpauusa ot H1Bo 2 kbM Hueo 1

B XWJ1. NB. 2021 2020
I bp>XAHW 30 CbOMpPAHE HO NAPUYHM NOTOLUM 1 NPOSAX6a

YyxpectpaHHu OUK - 12,845
o6wo - 12,845

[BUXEHME HO LEHHU KHUXA B HMBO 3

B XWJ1. NB. 2021 UN3MeHeHue 2020
ObpXaHW 30 CbOBUPAHE HA MNAPUYHU MOTOUU U
npogoxoba
Yy>XOeCTpaHHN obnurauum (bvHaHcoBU ) (28.122) 28122
NHCTUTYLMN)
O bpXAHW 30 CbBMPAHE HA NAPUYHK NOTOLN
Bbnrapcky o6LMHCKM 06nmraumn 4,555 (4,555) 9,110
Yy>XOeCTpaHHN obnurauum (dvHaHcoBU 19.635 (26) 19.661
WHCTUTYLNN)
o6uwo 24,190 (32,703) 56,893

[LOKOSIKOTO HMBOTO HA CMpPOBEnSIMBA CTOMHOCT CfiefBA OO OTPA3SBA HAMYHUTE MA3UPHU
LOOHHW, TeHOeHuun 1 GakTopy, BOHKATA M3MNON3BA AMHOMWYEH NOOX0N HA OLEHKd, KONTO ce
6a31Mpa HO eMAMPUYHM OAHHWM OT JOKA3OHW NA3UPHU U3TOYHUUWU. OCHOBHUTE GAKTOPU 30
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noco4yeHATa MUrpaund ca, KaKTo N3non3saHMa mogen 3a oueHKA HA AbJIroBUTE MHCTPYMEHTN
OT CTPAHA HA baHkaTaq, KOWTO 06XBGLIJ,0 OVHOMWYHO N HA eXegHeBHA 6030 KQ4YecTBOTO HA
NasapHaTa MHboOPMALUS, TAKA M NPOMEHUTE B NA3APHATA Cpend, (MOHMXEHO NbPBUYHO
npegnarade Ha 6vnrapcky OUK cnpsiMo HA6M0QABAHM HUBA Npe3 NPeaxonHu roauHun, 6poi
1 06eM Cenky N3BbPLLEHW HO BTOPUYEH Na3ap, 6poii aKTUBHW KOTUPOBKK). Tesn Mogenu 3d
OUeHKa Ha UeHHUM KHWXa npenBmXndt OTYMTAHE HA nNa3dpHUuTe (])GKTOpVI n TAXHOTO
NMO3NTUBHO U HETATUBHO N3MeHeHne ce OTpd3daBd OAUHAMUNYHO HA HNBOTO HA cnpaseanmea
CTOMHOCT HO CbOTBETHUTE LUEeHHW KHUT .

3a no-kKoMnnekcHN GUHAHCOBM MHCTPYMEHTU, BAHKATA n3non3ea Mogenu, 6asmMpaHmn HA HAM-
[obpuTe NPAKTUKNA 1 METOAM B CbTPYOHNYECTBO C MEXAYHAPOLHO NPU3HATI AOCTABYNLN HO
OCOHHW, KATO 30 ObNroBUTE LEHHW KHMXA Ce M3MON3BA ApyCTEneHeH noaxod, 6a3mpaH Ha
KOMOGMHNPAHA NMOCNedoBATENTHOCT HA MU3MO3BAHE HA NA3APHATA MHPopMaAuMa — OMPEKTHN
HabnogeHna n HabnrogasaHn cpaBHUMK. OnpeneneHaTa LeHd npeacTaBnsBa KOMOMHALMS
OT CbBPEMEHHU KOSIMYECTBEHN NOLXOOM U METOLAOMNOrMKN. HAKOM OT onpefenieHnTe OueHKMN
6Mxa MOrnn oo He ca 0603pMMKM B CbLLECTBYBALLMTE MA3APHU YCOBUS U €A BA3MPAHK HA
NA3APHN LLEHW UM NPOLIEHTU, AN CA OLLEHEHM HA 6a3aTA HA [ONYCKAHNS. MpK CKNOYBAHE HA
0O0eHa caenka, GUHAHCOBUAT MHCTPYMEHT MbPBOHAYASIHO Ce MPU3HABA MO LEHATA HA
NpPWAOOMBAHE, KOSTO € HOW-[OBPUAT NHOWMKATOP 30 CNPABELIMBA CTONHOCT, BbAPEKK Ye 6u
MOr /10 Od Ce Pa3nYaBa OT CTOMHOCTTA, ONPeAeneHa Ypes NpunaraHe Ha OLEeHbYHN MOLENN.
Tasn NbPBOHAYASIHA PA3ANKA, MOMYYEHA OT NPUIArAHETO HA OLLEHBYHN MOLENN, CE NMPU3HABA
B nevyanba vnu 3aryba B 30BUCMMOCT OT OBCTOSTENCTBATA M YCNOBUSITA HO CbOTBETHATA
COenKa, HO He MNO-KbCHO OT MOMEHTQ, B KONTO ca Hanuue 0603pruMn OAHHW HO GUHAHCOBUTE
nasapw.

MonyyeHnTe Ypes oLeHbYHM MOLENUN CMPABELIMBU CTOMHOCTU, C& KOPUIMPAT 3d OTPU3SBAHE
Ha peamud GaKTOpU U 0BCTOSATENCTBA, KOUTO Ce CbOBPA3sBAT MPW CKHOUYBAHE HA OAOEHd
COEeNKa U KOUTO He BUHAMM MOraT Ad 6bAaT OTYETEHN Ypes oLeHbYHUS Moden. Te3un KopekLummn
OTYNTAT KPEOQNTHUS PUCK, OUNBPCKMA MAPXOBE, IMKBUOEH PUCK W AP. PbKOBOACTBOTO CUNTA,
ye Te3n KOpEeKUMM Ca HeobxoouMM W PEeneBOHTHM 30 YMECTHOTO MpencTaBsiHe Ha
crnpaBeniMBUTE CTOMHOCTM B OTYETd 30 PUHAHCOBOTO CbCTOSHWE Ha BaHKaATa, TOKA ue
MOKCUMAJTHO 0 ce JoBMXKABA A0 NA3dPHATA LieHd, KOSTO 61 6una onpeaeneHad Ha NasdpeH
MPVHLMUMN NPY COENKA MeXOy HECBbP3aHW N1ud.

OnpedensHeTo HA CNpaBednMBUTE CTOMHOCTM Ce KOHTponupa oT [dupekums ,Puck
KOHTPOMMHI" KOTO 3BEHO, HEe30BUCUMO OT OCTOHANMTe B bAHKATO, KOUTO COA MNpsaKo
QHFOXMPOHU C TbProBCKATA M MHBECTULMOHHA OeNHOCT. CneumdunyHnTE KOHTPOMHN GYHKLNM
BKJIOYBAT MNOTBbPXAEHNE HA MPUNOXEHUTE NA3APHU LIeHW, NpepasrnexaaHe Ha OLeHbYHUTe
Mopfenu, nperneq n noTebpXAaeHe Ha HOBY OLeHbYHN MOLENN.

Cnepgpaliute TA6AMLM QHANN3UPAT GUHAHCOBUTE NHCTPYMEHTU, OTYUTAHM NO CNpaBeanvBead
CTOWMHOCT MO HMBATQ, B KOUTO NONAZAT:

Kbm 31 gpekemBpu 2021 rognHa

B xwn. nB. HnBo1 HuBo2 HuBOo3 O6woO
AKTUBM

OUHOHCOBU OKTMBU ObPXAHW 30 TbPryBaHe 13,374 28,558 - 41932
[epuBaTu 3a xegXxXmnpeHe - 1166 - 1166
OUHAHCOBM OKTUBU 304B/IXUTENHO MO CAPABELINBA

CTOMHOCT B Nevyan6arta unmv 3arybarta - 4,037 21,024 25,061
OUHAHCOBU AKTUBW MO CNPABEOIMBA CTOMHOCT B ApYr

BCEOOXBATEH [0X0 295,230 92,541 3,601 391,372
Macuen

[epnBaTUBHN GUHAHCOBM MHCTPYMEHTU - 21,733 21,733
[epnBaTu 30 XeaXNpaHe - 1,584 1,584
Kbm 31 gpekemBpu 2020 roguHa

B xwn. nB. HnBo1 HuBOo2 HumBO3 O6L40
AKTUBM
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OUHAHCOBU AKTUBUW ObPXAHWN 30 TbPryBaHe 12,790 23,365 - 36,155
OUHAHCOBU AKTUBU 304 bIIXUTENHO MO CNpOBeanBa

CTOMHOCT B Nevyan6arta unm 3arybarta - 3,517 21,671 25,188
OVHOHCOBU OKTWBMW MO CNPABEQINBA CTOMHOCT B OApyr

BCEOOXBATEH [0X04 490,836 39166 31,488 561,490
Macusn

[eprBaTUBHYN GUHAHCOBU MHCTPYMEHTH - 19,368 - 19,368
[epnBaTu 30 XeaXNpaHe - 2,960 - 2960

[epuBaTUBHUTE GUHAHCOBU WHCTPYMEHTM CA MPEACTOBEHW B HMBO 2, Tbii KATO Ca
N3BBHHOPCOBM U CNPABEANMBATA UM CTOMHOCT C€ M34YMUCNSBA MOM3BAMKM HAGMO4OEMM
BXOOALLM OAHHM 30 CXOOHW GUHAHCOBY MHCTPYMEHTU ThPryemu Ha aKTUBHMW NA3Apu.

CneppawnTte TA6GNMUN aHanMM3npaAT cnpdasennnenTe CTOMHOCTU Hd CbI/IHGHCOBVITe
NHCTPYMEHTN, KOUTO He Ce OTYUTAT Mo cnpasensinea CTOMHOCT, NO HMBATA, B KOUTO NonagaT.

Kbm 31 pekemBpu 2021r.

o6uwo
cnpasepnunea banaHcoBa

B xun. nB. Huso 1 Huso 2 HuBo 3 CTOMHOCT CTOMHOCT

AKTUBU

MNapuyHKM cpencTsd B KAca u

Canfga no CMeTKn Npu 1,594,379 - - 1,594,379 1,594,379

LleHTpanHaTa 6aHKa

Opyrn 0enosntn B 6aHKKW, HO

BUXOOHE 68,624 - - 68,624 68,624

OUHAHCOBM AKTUBU MO

aMOPTU3NPAHA CTONHOCT 809,630 449,451 7,502,768 8,761,849 8,525,522
B3eMaHus oT 6aHKN - - 211,476 211,476 212,172
Kpeoutun v aBsaHcu Ha

KIINeHTHn - - 7,250,165 7,250,165 7,016,834
HABbroBu LUEeHHW KHUXA 809,630 449,451 24,004 1,283,085 1,279,392
Apyrv B3emMaHus - - 17,124 17,124 17,124

MNacueun

OUHAHCOBK NACKBU MO

GMOPTU3NPOHA CTONHOCT - - 9,680,258 9,680,258 9,673,962
Jeno3ntn ot 6aHKN - - 91,389 91,389 91,389
HAeno3uTn oT KIINeHTn - - 8847622 8,847,622 8,846,883
Mony4eHun 3aemu OT 6AHKYN - - 19,733 19,733 19,682
logymHeHu nacmsmn - - 371,578 371,578 365,111
N3gageHv gbarosu LeHHU

KHUXa - - 233,897 233,897 234,858
Hpyru ¢uHaHcoBu nacvsun - - 79,693 79,693 79,693
3a0b/1KEeHUNS 3A JIN3UNHT - - 36,346 36,346 36,346
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Kbm 31 pekemBpu 2020 .

o6wo
cnpasegnuBa  banaHcoBa
B xun. nB. Hneo1 HuBO2 Huso 3 CTOMHOCT CTOMHOCT
AKTNBU
MapuyHM cpeacTBa B KACA U
canga no CMeTku npu 1,296,766 - - 1,296,766 1,296,766
LleHTpanHaTa 6aHKa
[pyru genosnTtun B 6aHKK, HA 78,350 ) ) 78,350 78,350
BMXOOHE
®nHAHCOBM OKTMBM NO 658,313 220,370 6,870,485 7,749,168 7,429,490
AMOPTU3NPAHA CTOMHOCT
B3emaHuss OT 6AHKM - - 459,005 459,005 459,165
KpeauTit v agarici Ha - - 6362822 6,362,822 6,056,447
KIINEHTHn
LAbarosu LEHHN KHUXA 658,313 220,370 28,872 907,555 894,093
HApyrv B3emaHus - - 19,786 19,786 19,786
Macuseu
®rHaHCOBM NACKBY MO 8,594,228 8,594,228 8,592,272
AMOPTU3NPAHA CTOMHOCT - -
Leno3nTtn oT 6aHKN - - 25,955 25,955 26,010
HernosnTn oT KJIMEeHTU - - 8053866 8,053,866 8,053,055
Mony4eHun 3aemu OT 6AHKYN - - 40,049 40,049 39,623
lMNogymHeHV nacuemn - - 365,915 365,915 365,142
Hpyru ¢uHaHcoBu nacusun - - 68,790 68,790 68,790
3aabrkeHUs 3a JIN3UHT - - 39,653 39,653 39,653

CnpaBeniMBATA CTOMHOCT HO B3EMOHUSITA OT BAHKW Ce OMnpemens CnpsiMo XApakTepd Ha
B3eMOHETO. B cnyyal Ha KpATKOCPOYHO MAACMPAH HO MNAPUYHMA NA3Ap JMKBUOEH PECYpC,
CrnpaBenIMBATA CTOMHOCT Ce NPUemd, Ye € 6anaHCOBATA MM CTOMHOCT. 30 Te3U UHCTPYMEHTU
He € HONMYyeH OKTWMBEeH Ma3dp M HAGNOOeMW BXOOAWM [OAHHW 30 OnpepensiHe Ha
CNpaBeaIMBATA UM CTOMHOCT.

KpeOuTtnte M ABAHCU HA KMIMEHTU CA NPeACTABEHWM B HMBO 3, Tbi KATO 30 TAX NIUMNCBAT
HabnogaeMy BxodfliM OAHHW. OUEHBYHMAT Mofden 3d onpefdensHe HA cnpasennBaTd
CTOMHOCT HO KpeauTuTe 1 ABAHCU HO KIIMEHTW, KOMTO He Ca B HEU3Mb/IHEHMWE, ce 6a3Mpa Ha
OVUCKOHTUPOHN [OrOBOPEHN MAPUYHM MOTOUM, B3eMANKM npensua edeKTUBHUA NUXBEH
MPOLEHT. 30 CKOHTOB PAKTOP MPY KPeaUTH HO CerMeHT BAHKMPAHe HA gpe6Ho ce 13nosssd
OKTYQJIHOTO OOXOOHOCT HO HOBOrEHEpPUPAHW Mpes3 Moc/iefHoTo TpuMecedne nopTheinsu.
CunTa ce, Ye HOBMTE COENKU HaN-[obpe OTPA3SBAT TEKYLLUMTE NA3UPHN YCIOBUS.

30 CKOHTOB PAKTOP NpY KPEeanUT! HO KOPMOPATUBEH CErMEHT Ce M3MOM3BA OXOAHOCTTA HA
6Ee3pNCKOBA  MHBECTULUS, KOPUTMPAHO C QKTYQSIHWUSA KpeauTeH chnpefd 30 CbOTBETHATA
WHOYCTPUS U PENTUHT HO KITMEHTA, KOKTO U NIMKBUAHA MNPEMUS 30 CPOYHOCTTA HA KpeanuTa,
KOATO ce 6a3upa Ha CDS kpuBaTa Ha bbarapwus.

30 eKcno3nuumnTe B HEM3MbIIHEHWE HO CerMeHT BAHKMPAHe Ha OpebHO ce NprMeMd, Ye TAXHATA
CnpaBeaIMBA CTOMHOCT OTroBAPS HO 6ANAHCOBATA UM CTOMHOCT.

CnpaBeanMBATA CTOMHOCT HA eKCMO3ULMK B HEU3MbJIHEHNE HA KOPMOPATUBEH CErMEHT Ce
M34MCNABA Upe3 OUCKOHTUPAHE HA OYAKBOHUTE MAPUYHU MOTOLM. 30 CKOHTOB GAKTOP ce
M3MON3Bd JOXOAHOCTTA HO 6e3pUCKOBA UHBECTULMS KOPUIMPAHa € 5% cnpepn B crlyyauTe,
KOraTo OYOKBAHMTE NMAPUYHU NOTOLM Cce 6a3MPaT HA peanusaums Ha obesneyerne u ¢ 10%
cnpepf, KOraTto NoToLMTe Ce OYAKBAT OT MOraCsABAHE OT TeKYLLATA AeNHOCT HA OTbXHUKA.
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3a opyrn KPpAaTKOCPOYHM GUHAHCOBM OKTUMBWU Ce MPUEeMd, Ye CNpaBeanvMBaTd UM CTONHOCT
OoTroBdpsa Ha TAXHATA 60/10HCOBA CTONHOCT.

30 nacmen, OTYNTAHU NO AMOPTU3NPAHA CTOMHOCT, CHLLO NIMNCBAT HABMOOOEMU BXOOSALLM
OOHHW, Tb KATO HAMO OKTMBEH MA30QP HA NOOOOHU WHCTPYMeHTW. CnpaBeanvMBaTd UM
CTOMHOCT Ce Oonpefens 4ypes NpuaaraHe HA OLUEHBYHA TEXHUKA B6A3MPAHA HA CKOHTUPAHU
OOrOBOPEHM NAPUYHK noToun. CKOHTOBMAT (GAKTOP 30 MNACMBUTE € [OOXOAHOCTTA OT
6e3pNCKOBA MHBECTULNS, YBENNYEHO C JIMKBUOHATA MPEMUS 30 CbOTBETHATA CPOYHOCT.
JlukBuagHaTa npemMuns ce 6asmpa Ha CDS Ha Bbnrapus 3a CbOTBETHATA CPOYHOCT.

5. KNACUNOUNKALNA HA ®UHAHCOBUTE AKTUBM U NACUBIA

CnegBawuTe TAGAMUM WOCTPUMPAT KATEropumTe HA UHAHCOBMTE OKTMBM W MACUBU

NPWU3HATY B OTYETd 30 PUHAHCOBOTO CHCTOSIHME HA BaHkaTa.

Kbm 31 pekemBpu 2021r.
cnopepg KareropumnTe HA

MC®O 9
3agbakuT
eJiHo no
cnpasep.
ObpXAHU [ObpXXAHU CT.B Cnpasegq. CT.
3a 3a neyanéara B ppyr o6uwo
TbPryBaH XemXuUpaH wunu Bceob6xBaTteH AMOpT. 6anaHcoBsa
B XWJ1. N1B. e e 3aryéara poxon CTOMHOCT CTOMHOCT
AKTNBU
MapuyHK cpeacTBa B KACA U
canpa no CMeTKM nNpu
LleHTpanHaTa 6aHka - - - - 1,594,379 1,594,379
Opyrn genosntu B 6aHKN, HO
BUXOOHE - - - - 68,624 68,624
O bnrosu MHCTPYMEHTU ObPXAHN
30 TbpryBaHe 19,550 - - - - 19,550
LepuBATUBHU MHCTPYMEHTN 22,382 1,166 - - - 23,548
B3emMaHus oT 6aHKK - - - - 212172 212,172
KpeounTn 1 0BAHCU HA KITMEHTU - - 21,024 - 7,016,834 7,037,858
ObNrosn NHCTPYMEHTHN - - 4,037 387,591 1,279,392 1,671,020
Kanutanosu MHCTPyMeHTHN - - - 3,781 - 3,781
Opyruv B3eMaHns - - - - 17124 17,124
06,0 PUHAHCOBU AKTUBM 41,932 1,166 25,061 391,372 10,188,525 10,648,056
Macueun
LepnBaTnBHM GUHAHCOBU
VHCTPYMEHTN 21,733 1,584 - - - 23,317
[Jeno3uTun ot 6aHKKn - - - - 91,389 91,389
[eno3nTn oT KNNeHTn - - - - 8,846,883 8,846,883
MonyyeHn 30emMun OT 6AHKK - - - - 19,682 19,682
MogumHeHn nacmemn - - - - 365,111 365,111
N3papneHn obnroBu LEeHHN
KHMXa - - - - 234,858 234,858
Opyrn GMHAHCOBM NACKBYK - - - - 79,693 79,693
3a4bJIKEHNS 30 NIN3UHT - - - - 36,346 36,346
06,0 GUHAHCOBU NACUBYA 21,733 1,584 - - 9,673,962 9,697,279
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Kbm 31 pekemBpu 2020 r.
cnopepg KareropumnTe HA
MC®O 9

B XWJ1. N1B.
AKTUBM

MapunyHM CpeacTBa B KACA U
Canaa no CMeTKY Npu
LleHTpanHaTta 6aHka

Opyrv genosnTtu B 6aHKK, HO
BMXOOHE

L bNroBn MHCTPYMEHTUN ObPXAHN
30 TbpryBaHe

[eprBATUBHU MHCTPYMEHTH
B3eMaHus oT 6aHKM

KpeanTn n aBaHCK HA KITMEHTH

L bNroBn MHCTPYMEHTH
Kanntanosu NMHCTPYMEHTU
Jpyrv B3eMaHms

06,0 PUHAHCOBU AKTUBM

Macusn
LepnBaTnBHN GUHAHCOBK
WHCTPYMEHTU

[enosntn ot 6aHkn
[enosnTn oT KNNeHTn
Mony4yeHn 3aemMu OT 6AHKM
NogunHeHn nacmemn

Opyrn GMHAHCOBM NACKBYK
304bIKEHNS 30 IN3NHT
06,0 PUHAHCOBU NACUBN

ObpXAHU
3a
TbpryBaH
e
16,125
20,030
36,155
19,368
19,368

ObpXXaHu
3a
XeMKUPAH
e

3a0bMKNT
enHo no
cnpaseg.
CT.B
neyanéara
nnm
3ary6arta

21,671
3,517

25,188

Cnpasegq. CT.

B Apyr
BCeOb6XBATEH
poxop,

553,362
8128

561,490

AMoOpT.
CTOMHOCT

1,296,766

78,350

459165
6,056,447
894,093
19,786
8,804,607

26,010
8,053,055
39,623
365142
68,790
39,653
8,592,273

o6wo
6anaHcoBsa
CTOMHOCT

1,296,766
78,350

16,125
20,030
459,165
6,078,118
1,450,972
8,128
19,786
9,427,440

22,328
26,010
8,053,055
39,623
365,142
68,790
39,653
8,614,601
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6. HETEH oxopn OoT 1UXBW U NOAOBHN A0X0ON

B XWJ1. I1B. 2021 2020
Mpuxoan

B3emaHus ot 6aHKN 1,150 3,472
Kpegutin u aBaHCK HQ KSTMEHTM MO AMOPTU3NPAHA

CTOMHOCT 222,033 214,403
AbnroBu UeHHW KHVXA MO AMOPTU3NPAHA CTOMHOCT

M o cnpaseninBa CTOMHOCT npe3 B/ 7,497 7,899
060 npnxoamn oT INXBU 230,679 225,774
Kpegutn n aBaHCKU HA KITMEHTU 304 bJ/IKUTENHO 110

cripaBegMBa CTOMHOCT B Neyanbarta nnv 3aryéata 599 791
HepuBaTtu 30 xeg>XnUpaHe 1,288 1,011
OTpULaTeNTHN JINXBU M0 PUHAHCOBU NACUBU 7,248 2829
0O6Lo0 npnxoaun, NOQO6HN HA NNXBU 9,135 4,631
0610 npnxoamn oT IMXBU N NORO6HM pasxoaun 239,814 230,405
Pasxogu

Lenos3ntn ot 6aHKN - -
J1ernosuTu ot KNneHTn (884) (1,728)
3aemu oT 6aHKM (15) (66)
MogynHeHn nacmueun (10,561) (11,700)
3gageHu gbriroBv LEHHN KHUXA (158)

3agbrikeHNs 30 JIN3UHT (858) (868)
O6Lwo pasxoau 3a NUXBun (12,477) (13,760
LepnBaTy 30 xeagxmpaHe (1,9817) (1,387)
OTpULaTENTHN JINXBY 110 GUHAHCOBM AKTUBU (3,527) (3,344)
0O6wWwo pasxoan, Nogo6HN HA NUXBU (5,508) (4,732)
O6L0 pasxoamn 3a NNXBU U NOAO06HN pasxoan (17,985) (18,492)
HeTeH poxop OT NNXBM N NORO6HN goxoaun 221,829 211,913

Mpunxogn OT NMUXBKU NO obe3ueHeHn KpepnTtn ce NpM3HABAT CAMO BbpPXYy HETHATA 6anaHcoea
CTOMHOCT HO eKcrno3numaTa cneq npucnagdHe Ha obesueHkara.

MpuxoguTe OT NMXBK MO 06e3UeHeHN AKTUBM 3d 2021 rognHA ca B pasmMep Ha 2,996 xun.ns., d
3a 2020 rogmHa 1,653 xun.ns..

Mpe3 2020 rognHa BAHKATA CTAPTUPA OTYNTAHE HA XeAXMPAHETO HO CAPABEAINBA CTONHOCT.
XemKnpaTt ce GUHAHCOBU OKTMBM MO OMOPTU3UPAHA CTOMHOCT C GUKCUPAHA NINXBA, KATO
XeOXKUPAWNAT UHCTPYMEHT €A JIMXBEHW cyanu. MNpuxoguTte u pasxoguTe 34 IUXBU MO Te3n
cyanu ce oTYNTAT B SIMXBEHUS OXO[.
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7. HETEH Joxon oT TAKCU K KOMNCUNOHN

B XWJ1. J1B. 2021 2020
MNpuxoam oT TAKCU N KOMUCUOHN

Mpesogu 22,573 18,837
KapTtosun onepaunmn 57,543 47,278
Kacosu onepaunmu 10,751 8,734
OTKpMBAHE U NOAObPXAHE HO CMETKU 21,608 19,220
Opyrv Takeu no KkpegnuTtn * 7,806 6,140
JokymeHTapHu onepaunu * 4,851 4,640
Coenkun ¢ UeHHU KHUXa 2,273 1,572
30CTPAXOBATENIHO AreHTCTBO 7,458 5,829
Opyru 4,535 3,618
0610 NpNXoamn OT TAKCU N KOMUCUOHN 139,397 115,868

Pa3sxogwn 3a TAKCU U KOMUCUOHU

MpeBoan (4167) (3,558)
KapToBm onepauum (MeCcTHU 1 YyXaecTpPaHHN KapTOoBK

oneparopu) (30,527) (24,667)
PasnpocTpaHeHne Ha NPOLYKTU OT BbHLUHM NnLa (4,495) (3,383)
KpeauTHU NMHUN N TapaHL MK (478) (368)
Coenku ¢ LLleHHW KHUXA (578) (382)
Opyrn (268) (165)
0610 pasxoam 3a TAKCU U KOMUCUOHMN (40,513) (32,523)
HeTeH goxop OT TAKCU 1 KOMUCUOHMN 98,884 83,345

*TOKCM N KOMUCUOHM C OOMWHUCTPATMBEH XAPAKTEP, OTYMTAHM cbriacHo MCOO 15, HO OTHacsWwmM ce A0 GUHAHCOBMU
WHCTPYMEHTU B 06xBATA HO MC®DO 9. MeXANHHATA CYMA HO OCTOHANMTE TAKCM U KOMUCUOHW KATO U3KITHOYMM Tesw, e 126,740
XUn. nB.

B TabnuuaTa no-rope, NpUxogmMTe oT TAKCU 1 KOMUCUOHM OT [OrOBOPU C KNIMEHTU B 06XBATA
Ha MCOO 15, ca pasbmuTu NO OCHOBHWTE BWAOBE YCNyrh. B OCHOBHWTE enemMeHTUM Ha
CYeTOBOAHATA MOMUTMNKA € ONOBECTEHO, 30 KOU YCIyrv 3a4b/IXXeHnaTa HA baHkaTa ce cumtar
30 NPUKIHOYEHN B ONpeferieH MOMEHT OT BpeMe 1 30 KOU C TeYeHue Ha BpeMeTo. baHkaTa He
e ornosecTuna nHbopmMaLms 3a pasnpepensHeTo HA LeHATA HO COenKaTa KbM OCTABALLMTE
300b/TKEHMS 30 U3MbJTHEHME NO JOrosopuTe. TOBA Ce Ob/IXN HO NepuoguTe HO JOroBopuTe,
KOUTO OBMKHOBEHO CA C NPOABIIKUTENHOCT NO-MASIKO OT €4HA roAnHa.

8. nPuxoom ot AMBUOEHTWN

Mpe3 rognHaTa, bBaHKATA e NoAyYnna OT pa3fnpeneneHne Ha neyvyanbu OT OblUepHUTE Cu
Opy>xecTBa 3a 2021 rognHa oUBUOEHTN B pa3Mep Ha 6,755 xun. ne. (2019 r.: 3,742 xun. nB.). MNpe3
rognHarta, baHkaTa e nonyynna n oQUBMOEHT B pa3Mep Ha 125 xun.ne. ot bopuka, 29 xun.ns.
OT NpUTEXABAHM akumn BbB VISA Inc., 13 xmun.nB. oT bbnrapcka ®oHpgosa bopca u 3 xun.ne. oT
LeHTpaneH OJeno3uTap.

9. HETHA NEYAJIBA OT TBbPrOBCKW ONMEPALLUN

B Xwl. fiB. 2021 2020
O bnrosy MHCTPYMEHTU ObPXAHU 30 TbpPryBaHe (155) 13
BanyTHa Tbprosus 1 npeoueHKa 25,594 19,805
BanyTHW [epnBATUBHU UHCTPYMEHTU 34 551
JlnxseHn oepmBATUBHU UHCTPYMEHTU 598 176
HeTHa neuyan6a oT TbpProBCcKM onepauumn 26,071 20,545
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HeTHWAT pesynTaT OT TbProBus C OBATOBA WMHCTPYMEHTU BK/HOYBA PEANU3UPCAH U
Hepeanu3NpaH OUABPCKM MAPX OT MPOMSIHATA B MA3APHMTE LEHU HA ObPXOBHU LEHHM
KHUXA M KOPNOPATUBHU OBMTMTALMOHHW 30EMU.

HeTHUST pe3ynTaT OT BASTyTHA TbProBuUsi M MPeOoLLeHKA BKITOUYBA HETHUSA Pe3yNTaAT OT NOKYNKa
N NPOAOX6A HA YyXXOECTPUHHA BAYTA, Pe3ynTaTa OT MPeoLeHKkd B 6brapcky NeBoBe HA
OKTMBW W NACUBY EHOMUHNPAHMW B Yy>XXOECTPAHHA BANyTA.

BanyTHUTe [EpUBATUBHW WHCTPYMEHTU BKAOYBAT BANYTHU ¢opybpau u cyanose B
KPBbCTOCAHU BANYTU. JINXBEHWTE OEPUBATUBHU UHCTPYMEHTH CA OCHOBHO NINXBEHU CYdMNOBe.

10. NEYANBU N 3ATYBU OT ®PUHAHCOBU AKTNBU OTYNTAHU 3AABJIXKUTENTHO NO
CNPABEQJIBA CTOMHOCT B MEYAJIBATA WUJA 3ATYBATA

baHkaTa knacubuumpa onpeaeneHn akTMBM KATO OTYMTAHU 304 bJIKUTENHO NO CNPABEANMBA
CTOWMHOCT B Me4an6arta unu 3arybarta, CbrnacHo N3nckBaHnaTa Ha MCOO 9.
VI3mMeHeHVeTo B CNpaBeAnMBATA UM CTOAHOCT € KAKTO CreaBa:

B xus.nB. 2021 2020
KpeonTun Ha KNNeHTK (82) (102)
KoprnopdTyBHU Ob/rOBM MHCTPYMEHTHU 220 1,254
HeTeH pe3yntart 138 1,152

1. AAMUHUCTPATUBHU PA3XOON

2021 2020
B XWJ1. J1B.
Pasxoau 3a nepcoHana (87,240) (83,625)
Pa3xonu 30 MATEPUANN U BbHLUHW YCIyTU (63,338) (54,723)
Pasxoau 3a amopTuaumm (29,688) (30,087)
FroQuULHA NPeMUIiHA BHOCKA BbB DOHAA 30 MPECTPYKTYpUpaHe
Ha 6aHKM - (17,247)
FroguULHM BHOCKM BbB DOHAA 30 rAPAHTUPAHE HA BAIOroBeTe B
6aHKMTE (11,715) (12,198)
O6LWo agMUHUCTPATUBHU pa3xoaun (191,981) (197,880)

B pa3xoguTe 30 NepCcoHa Ca BKIIOYEHW U PA3XOQMTE 30 COUMANTHU U 3OPABHN OCUTYPOBKM
B pa3smep Ha 12,324 xun. n.. (2020 r.: 12,181 xnn. nB.).

B pasxoguTe 30 MATEPUASIN U BBHLLHW YCIYTN CA BKIKOYEHW PA3XOAM 30 HOEM HA OKTUBM C
HMUCKO CTOMHOCT, 30 KOUTO BOHKATA NPUNAra U3KYEHUATA OOOEHN KATO Bb3MOXHOCT OT
MCO®O 16. PasxogbT 3a 2021 r. e B pasmep Ha 670 xun. nB. (2020 r.: 771 xun. ne.)

Mpe3 2021 r. ca oTYETEHW PA3XOLN 3a HE3ABUCUM PUHAHCOB OANT B pA3Mep Ha 287 xun. NnB.
(2020 r.. 257 xun. nB.), 14 xun. nB. (2020 r.. 7 xun. nB.) Opyrn pasxopu, HECBbP3AHU C
HE30BUCMMUSA PUHOHCOB OOWUT, KAKTO WM YCAyrM 30 OOUT W Mpernen Ha uctopuyecka
GUMHAHCOBA MHGOPMALMS, MOUCKAHN OT OQMTOPUTE HA Opy>XeCcTBOTO-MAKA B pa3mMep oT 80
xun. ne. (2020 r.: 42 xun. nB.).

Pasxoam 3a He30BUCUM GUHAHCOB OOUT, CA BCUYKM HauucneHus npes 2021 r., CBbpP3aHM CbC
304 bIIXKUTENHUSA PUHAHCOB OOUT HA MHOANBUOYANEH U KOHCONUAMPAH OTYeT.
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Pasxogn, HEeCBbP3AHN C HE3ABUCNMUA CbVIHOHCOB ognT, Ca HAaYncneHnTe Cymmn 3a goknana
30 HOOEXAHOCTTA HA BbTPEeLWHNTe KoOHTponu no Hapenoba 14 Ha EHE.

Ycnyr 3d oguT M nperneq HA MCTOpUYecka GUHAHCOBA MHPOPMAUWS, MOUCKAHU OT
oauTopuTe Ha [pyXecTBOTO-MAWKA NPeacTaBAsABAT HAUYMCIEHUTE PA3XOAM 3d ycnyruTe

BBPXY FPynoBus NakeT.

12. APYTW ONMEPATUBHUN PA3XOOU

B XWJ. 11B.

0O6e3LeHKa HaO HeGUHAHCOBU AKTUBW, NPUAOOUTN OT

obe3neueHns
Opyru
oé6uwo

2021 2020
(226) (618)
(1,776) 37
(2,002) (247)

Opyrn onepaTtnBHU PA3XOQW BKHOYBAT KAKTO MPOBU3UKU MO CcbOoebHn gena, Taka u CymMum
I'IJ'IGTeHVI/FIpOBVI3VIpGHI/I B pe3ynTtar Ha npoTunBONpPaABHO MoBedeHME HA TpeTtun nunua.
OcBobopeHnTe npe3 rognHaTa nposn3nm ce NpuU3HABAT KATO HAOMAJ1IeHMe Ha pa3xona.

13. HETEH PE3YJITAT OT OBE3LLEHKA HA ®UHAHCOBW AKTUBU

OnoBecTABAHe KbM 31 aekemMmBpu 2021

KpeguTuy 1 aBAHCU HA KJIMEHTU NO AMOPTU3MPAHA CTOMHOCT

LBUXeHne Ha O4YAKBAHUTE KPeanTHM 3arybm

daza1 ®daza 2 ®daza 3 o6wo
O4YaKBOHW KpeanTHU 3arybm kbm 01
aHyapu 2021 18,988 67,256 110,652 196,896
HoBM OKTUBM Cb3OaAEHN UK
KyneHu 9,199 5117 336 14,652
AKTUBUW NnoraceHn (16,477) (6,956) (16,969) (40,402)
AKTVBU NpexsbpreHn Bbe Ga3a 1 22,823 (21,441) (1,382) -
AKTVBU NpexBbpreHn Bbs Gasa 2 (1,981) 4,323 (2,342) -
AkTnBUM NpexsbpneHn BbB ®asa 3 (826) (9,152) 9,978 -
3mMeHeHMe B OYAKBAHNUTE
KpeouTHY 3arybu nopaam npomMsiHa
HO KPeaUTHUS pPUCK (9,681) 23,464 39,766 53,549
OYaKBAHW KPeauTHY 3arybu Ha
OTMUCAHN OKTUBU - - (15,800) (15,800)
Lpyru npomeHn 5 - (2,996) (2,991
OYaKBAHM KPeaUTHN 3ary6mu
KbM 31aekemspu 2021 22,050 62,61 121,243 205,904

HBmxeHne Ha 6pyTHVITe CymMun HQ d)VIHGHCOBl/ITe AKTUBN OTHYUTAHW O AMOPTU3INPAHA

CTOMHOCT MexXAay oTaesHuTe ¢pasu
KpeanTn Ha KNNeHTn

MpexBbpreHn oT ®asa 1
MpexBbpreHu oT Gasa 2
MpexebpneHn ot dasa 3

®aza1
6,208,465

415,679
1,781

®a3a 2 ®a3a 3
819,099 195,168
285,875 31,617

54,182
3,585
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AHIraOXUMEHTM NO N3QA0EHN rapaHunm n akpegnTmsen,  HEyCBOEHU KpeanTHU NIMHUIN

®daza ®asa 2 ®aza 3 o6uwo
OuaKBOHM KPeAMTHM 3aryom kbm 01
aHyapu 2021 1,802 2,432 5,518 9,752
HoBuv akTMBM Cb3QadeHN NN KyNeHu 4,239 2,6M 35 6,885
AKTNBM NOraceHm (699) (1,831) (1,551) (4,081)
AKTVBU npexsbpreHn Bbe Gasa 1 1,452 (1167) (285) -
AKTVBU npexsbpreHn Bbe Gasa 2 (195) 253 (57) 1
AKTVBU npexBbpreHn Bbe Pasa 3 (5) (119) 124 -
i3meHeHMe B O4OKBAHNTE KPeaouTHU
3arybm nopagu npoMsHa Ha
KpeguTHUS puck (5,030) 5,021 1,870 1,861
Opyrv npomeHu
OYOKBOHM KPEAMTHM 3aryom Kbm
31nekemspu 2021 1,564 7,200 5,654 14,418

[BuxeHve HA 6pPYyTHUTE CYMU HA QHFOXUMEHTUTE M0 W3OAAEHW rapaHuuu u
aKpeguTUBY, N HEYCBOEHU KPEQUTHU JINHUN MeXAy OTAEeTHNTE Ga3u

30,406010HCOBU AHTOXMMEHTH ®daza1
2,360,842

MpexsbpneHn ot Gaza 1

MpexBbpreHu oT Gasa 2 97,644

MpexBbpreHn ot ®asa 3 2,661

®a3za 2 ®a3a 3
282,635 6,353
233,115 1,309
433

296

ObNroBM UHCTPYMEHTM NO CpaBegsiIuBa CTOMHOCT B ApYr BCEO6XBATEH [oX0f

LByXeHne Ha O4YAKBAHUTE KpPeanTHM 3arybum

®aza 1
OYOKBOHW KpeanTHM 3arybu kbm 01
AHyapu 2021 26
HoBu aKTMBM Cb3QAOEHN NN KYNEHN -
AKTVBW NoracexHun 7
AkTMBU NpexBbprieHn BbB Oasa 1 -
AkTnBM NpexsBbpreHn BbB Oasa 2 -

AkTuMBUM NpexBbpneHn BbB Gasa 3 -
i3mMeHeHMe B OYAKBAHUTE KPeauTHN

3ary6u nopagu NpoMsHA HA KpeauTHUS

puckK -
OYOKBOHW KPEANTHU 3arybm Kbm

31oekemspu 2021 19

®daza 2

®a3a 3 06Lwo

- (7)
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LBu>xeHne Ha bPYTHUTE CyMu MeXAy oTAeHUTe ¢pasu

®aza 1 ®a3a2 @da3a3 0o6uwo

BanaHcoBa cToMHOCT KbM 01 aHyapu 2021 553,362 = = 553,362

HoBW OKTMBM CH3[AOEHN UNK KYNEHN - - - -
AKTWBM NOraceHm (160,876) - - (160,876)
AkTUBM NpexsbpneHn BbB Oasa 1 - - - -
AKTMBU NpexBbpneHn BbB ®asa 2 - - - -
AkTnBUM NpexsbpneHy BbB ®asa 3 - - - -

Opyrn npomeHun (4,895) - - (4,895)
BanaHcoBa cTOMHOCT KbM 31 AekeMBpy
2021 387,591 = = 387,591

OBbAroBn MUHCTPYMEHTM MO AMOPTUSUPAHA CTOMHOCT

LBuKeHne HQ OYAKBAHUTE KPeanTHU 3C7I'y6l/l

daza1 ®aza2 dasza3 0610
OYaKBOHW KpeanTHU 3arybu kbm 01
AHyapu 2021 100 = = 100

HoBu akTMBM Cb3OadeHN NN KYMEeHW 33 - - 33
AKTUBM NOraceHmn - - - =
AkTMBU NpexBbprieHn BbB Gasa 1 - - - =
AkTnBM NpexsbpneHu Bbs ®asa 2 - - - =

AkTuMBUM NpexBbpreHn BbB Gasa 3 - - - =
N3MeHeHMe B OUOKBAHUTE KpeanTHU

3arybm nopagm npoOMsHA HO KPeanuTHUS

puckK - - - =
OYOKBOHW KPEONTHU 3arybm Kbm

31nekemBpu 2021 133 - - 133

[BuxeHve Ha bpPYTHUTE CyMu MexXAy OTAeHNTe ¢pasu

®a3a1 ®a3a2 ®asa3 o6Lwo
BanaHcoBa cToMHOCT KbM 01 aHyapu 2021 894,196 = = 894,196

HoBu akTMBM Cb3OadeHN NN KYMEeHW 385,328 385,328

AKTUBM NOraceHmn

AKTMBM NpexBbpnieHn BbB Oaza 1

AkTMBM NpexBbpneHn BbB ®asa 2

AkTuMBU NpexBbpfeHn BbB Gasa 3

JOpyrv npomeHwn
BanaHcoBa cToMHOCT kbM 31 gekemBpu
2021 1,279,524 = = 1,279,524
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PaBHeHMe HO HeTHUTe pasxoam oT o6esueHKa

®OUHAHCOBU
OKTUBM MO
B XWJ1. J1B. OUHAHCOBK cnpasennmead
QKTUBU MO CTOMHOCT B Apyr
aMOpTU3NPYyEMA  BCEOOXBATEH
CTOMHOCT aoxon,
HeTHn
(pasxogu)/npmxogu
30 obe3sueHKa (27,968)
MNpuxoawn ot
OTNUCAHN
obe3ueHeHn
OUHAHCOBM OKTMBU 10,056
HeTHa
nevan6a/(3ary6a) (17,912)

7

HeycBoeHn
KpeauTHU

JIMHNN N

OHTAOKUMEHTH
no n3poaeHu
rapaHLumMn n
aKpeguTUBK

(4,662)

(4,662)

o6Lwo

(32,623)

10,056

(22,566)

PaBHeHUe HA cangaTta Ha 3C|Fy6I/ITe OT 06e3L,eHKd No 6aNaHCOBUN eKCno3nuumn

Canpo kbm 01.01.2021
OTnncaHn npes nepuoga
3anenexHu

Jpyrn npomeHn

Canpo kbm 31.12.2021

196,896
(15,800)
24,972

206,056

OnoBecTABaHe KbM 31 aekemspu 2020 roguHa

KpeguTuy 1 ABAHCU HA KJIMEHTX NO AMOPTU3MPAHA CTOMHOCT

LByXeHne Ha O4YAKBAHUTE KpeanTHM 3aryébm

®daza ®asa 2 ®asa 3 o6uwo
O4YaKBOHW KpeanTHU 3arybm kbm 01
aHyapu 2020 16,992 31,044 96,132 144,168
HOBM OKTUBM Cb3QAOEHMN UK
KyneHu 8,887 3,150 - 12,037
AKTVBW NOraceHu (9,778) (6,977) (12,429) (29,185)
AKTVBU npexBbpreHn Bbe aza 1 10,703 (7,701) (3,003) -
AKTVBU NpexBbpreHn Bbe Gasa 2 (2,692) 3,835 (1,143) -
AKTVBU npexBbpreHn Bbe dasa 3 (487) (3,796) 4,283 -
/i3MeHeHVe B OYAKBAHWTE
KpemouTHY 3arybu nopaam npomMsiHa
HO KpPeanTHUS PUCK (4,578) 47,701 40,243 83,367
OYaKBAHW KPeauTHY 3arybu Ha
OTMWCOHUN OKTUBMK - - (11,779) (11,779)
Opyrn npomeHun (60) - (1,653) (1,713)
OYaKBAHW KPeauTHY 3arybm Kbm
31poekemspu 2020 18,988 67,256 110,652 196,896
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LBv>xeHne Ha 6pyTHVITe CyMun Ha d)VIHGHCOBl/ITe AKTUBU, OTYNTAHWN 1O AMOPTU3NPAHA

CTOMHOCT Mexay oTaenHuTe ¢asm

KpeonTun Ha KNUeHTn

MpexsbpneHn ot ®aza 1
MpexBbpreHu oT Gasa 2
MpexsbpreHu ot ®asa 3

®aza ®aza 2
5,086,673 1,001,953
642,782

112,381
6,497 1,620

®a3a 3
164,695
23,838
22,434

AHIAOXXNUMEHTM MO U30A0EeHU FTAPAHLNN U OKPeanTUBU, U HEYCBOEHU KPeguTHU NIMHUN

®aza ®aza 2 ®aza 3 O6wwo
O4YaKBOHW KpeanTHU 3arybm kbm 01
aHyapu 2020 1,930 1,113 7,515 10,558
HOBM OKTUBM Cb3QALEHUN NN
KyneHu 2,448 638 497 3,583
AKTVBW NoracexHun (1,003) (1,571) (1,227) (3,801)
AkTnBUM NpexsbpneHn BbB Oasa 1 736 (494) (242) -
AKTVBU NpexBbpreHn Bbs Gasa 2 (190) 338 (148) -
AkTVBU npexsbpreHn Bbe Gasa 3 (8) (87) 95 -
/i3MeHeHVe B OYAKBAHWTE
KpeouTHY 3arybu nopaam npomMsiHa
HO KpeaouTHUS pUcK (2,107) 2,495 (972) (584)
Opyru npomeHun (4) - - (4)
OYaKBAHM KPeauTHY 3arybum Kbm
31poekemspu 2020 1,802 2,432 5,518 9,752

[BuxeHne Ha 6pyTHl/lTe CYyMW HQA QHIaOXKUMMeHTUTe 1o wnsgageHun rapaduunn m
akpenouTnBu, N HEeyCBOEHW KpedUTHW JINHNN MeXaOy oTOaesIHuTe ¢CJ3VI

3046aN0HCOBY AHIAXUMEHTH

MpexsbpneHn ot ®aza 1
MpexebpneHn ot dasa 2
MpexsbpreHn ot ®asa 3

®a3a 1 ®a3za 2
2,076,255 250,329
132,916

28,801
272 152

®a3a 3
7,601
1,036
1,472
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Obnrosu MUHCTPYMEHTHN NOo cnpaseninea CTOMHOCT B Aapyr BCeO6XBATEH apoxon

LBuKeHne HQ OYAKBAHUTE KPeanTHU 30Fy6l/l

®a3a 1
OYaKBOHW KpeanTHW 3arybu kbm 01
aHyapu 2020 26

HoBu akTMBM Cb3QAOEeHN NN KYMEHW -
AKTUBM noraceHn -
AkTMBUM NpexBbpsieHn BbB Oasa 1 -
AKTMBM NpexBbpneHn Bbe Oasa 2 -

AkTnBUM NpexsbpneHy BbB ®asa 3 -
/i3MeHeHVe B O4OKBAHUTE KPEAUTHU

3arybv nopagm NpoMsHA HO KPeaUTHUS

puck -
OYOKBOHM KPEAMTHM 3aryom Kbm

31oekemBpu 2020 26

®daza 2

LBuxeHne Ha 6pYTHUTE CyMU MeXay OTAeTHUTe ¢asm

®aza 1

BanaHcoBa cToNHOCT KbM 01 aHyapu

2020 512,579
HOBW OKTWBM Cb3OAAEHN UMW KyNeHu 41,102
AKTNBW NOraceHn -
AkTMBUM NpexBbpsieHn BbB Oasa 1 -
AKTMBM NpexBbpneHn BbB Oasa 2 -
AkTnBUM NpexsbpneHy BbB ®asa 3 -
Opyru npomeHu (319)
ESSSHCOBG CTOWNHOCT KbM 31 flekeMBpr 553360

OBbAroBn MUHCTPYMEHTMN MO AMOPTUSUPAHA CTOMHOCT

JBvXKeHne Ha O4aKBAHUTE KPeaUTHU 3arybu
®aza1
OYaKBOHW KpeanTHW 3arybu kbm 01
AHyapu 2020 78
HoBun akTnBM Cb3[aaeHn Unn KyneHu 22
AKTUBM noraceHun
AkTMBU NpexBbprieHn BbB Oasa 1
AkTnBUM NpexsbpreHn BbB Oasa 2
AkTuMBUM NpexBbpreHn BbB Gasa 3
N3MeHeHMe B OUOKBAHUTE KpeanTHU
3arybm nopagm npoMsHA HA KpeanTHUS
puckK

OYOKBOHW KPEONTHU 3arybm Kbm
31oekemspu 2020 100

®daza 2

da3za

2

®a3a 3 06Lwo

®a3a 3 06uwo
512,579

- 41,102

- (319)
553,360

®a3za 3 o6

22

= 100
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LBu>xeHne Ha bPYTHUTE CyMu MeXAy oTAeHUTe ¢pasu

®aza 1 ®aza2 dasa3 O6Lwo
gggchoao CTOMHOCT KbM 01 aHyapwu 626723 _ ] 626723
HOBW OKTWBM Cb3OAAEHN UMW KyNeHu 344,721 344,721
AKTUBW NoraceHn (80,355) - - (80,355)
AkTMBM NpexsbpsieHn BbB Oasa 1 - - - -
AKTMBU NpexBbpneHn BbB ®asa 2 - - - -
AkTnBKM NpexsbpiieHn BbB Oasa 3 - - - -
Opyrv npomeHun 3103 - - 3,103
BanaHcoBa cTOMHOCT KbM 31 AekeMBpy 894192 _ 894,192

2020 =

PaBHeHUe HAO HETHUTEe pa3xoaun oT obesueHKa

OUHAHCOBM HeycBoeHun
OKTUBM MO KpeouTHW NNHUK
B XWJ1. J1B. OUHAHCOBU cnpaseaMBa N QHFAOXXKUMEHTU
QKTUBU MO CTOMHOCT B ApYyr MO U3OJAEHN
aMopTU3NPyeMa  BCEOOXBATEH rapaHuumn n
CTOMHOCT noxopf aKpPeanTmnBK o6wo
HeTHn
(pasxogu)/npmxogu
30 obe3ueHKa (66,381) () 802 (65,581)
MNpunxoawn ot
OTNUCAHU
obe3ueHeHN
OUHAHCOBM OKTMBU 6,950 - - 6,950
HeTHa
neyan6a/(sary6a) (59,431) (1) 802 (58,631)

PaBHeHMe Ha canpaTta Ha 3arybute oT o6esueHKa no 6anaHcoBn eKcnosnumm

Cango kbm 01.01.2020 144,168
OTNMCaHKM Npe3 nepuofa (11,919)
3apgenexHu 64,728
Opyru npomeHu (81
Canpgo kbm 31.12.2020 196,896

14. 3ArYBA OT MOOUNDUKALNA

Mpe3s M. anpun 2020, rognHa YNpaBUTenHUAT cbBeT Ha BHB yTBbpaM npepncrtaseHUs oT
AcoumaumaTa Ha 6aHKMTe B bbarapusa npoekT HA Pefn 30 OTCPOYBAHE M YpexXAdHe Ha
N3NCKYEMU 3A0bIKEHNS KbM BAHKN U ObLLEPHUTE UM OPYXECTBA - GUHAHCOBU UHCTUTYLNN
BbB BPb3Ka C NpeanpueTnTe oT CTPAHA HA Penybnnka bbnrapms 4encTensa 3a or paHMYaBaHe
Ha naHaemuaTa Ha Covid-19 n nocneguunTe OT THX.

BaHKaTa ce MPUCbEAMHU KbM MPUETUS YACTEH MOPATOPUYM, MPUOBPXANKA Ce€ KbM
yTBbpAaeHns ot BHE Pepn 30 OTCpouYBOHE W Mpeniardiky ro KAKTO 30 KJIMEHTM OT
«KopnopaTrBeH» CEFMEHT», TOKA U 30 CErMeHT «baHKMpaHe Ha Ape6HO».

30 KpeanTuTe, NP KOUTO €A OTCPOYEHWN KAKTO FNIABHULM, TAKA U NUXBU, Ce onpedens u
npu3Haea 3aryba (modification loss), cbraacHo mamckBaHuaTa Ha MCOO 9. BcnencTtsme
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OTCPOYBOHETO HA JINXBEHW NIIALLAHWS, Cé NPOMEHS OOrOBOPEHUAT NOraACUTENEH NJIAH TAKQ,
ye Ce HOMANSBA HETHATA HACTOALLA CTOMHOCT HO €KCMO3MUUATA, KOETO BOAM A0 NPU3HABAHE
HO 3ary6a B MbpPBOHOYANHUS MOMEHT Ha oTcpoyBaHe. 3a 2021 rogmHa 3arybarta oT
Moanbukaumm Nnopagm NPUAAraHeTo HaO MOPATOPNYM, Bb3NN3a HA 663 xun. n.. (2020 r.: 2,423

XWn. ne.)
15. JOAHBUN
2021 2020

B XWN. JIB.
Pa3xof 3a TekyLl OOHDBK (12,494) (5,034)
VikoHomus oT/(pasxop) 3a OTCpoYeH OAHBLUM B pe3ynTaT Ha
NPOSBEHN BPEMEHHU PA3MNKU (939) (913)
060 pasxop, 3a AAHbLMN (13,433) (5,947)

TekywmnaT pasxod 30 OAHDBK OTPA3H9BA Ob/IKUMUA FOOMLIEeH KOPMNOpaTMBEH OOHbLK, B
CbOTBETCTBME C HAUMOHANIHOTO [OOHBYHO 30KOHOOATENICTBO. Pa3xogbT, CbOTBETHO
npuxoabT OT OTCPOYEHN OAHDBUWM € B pPe3ynTtaT HA NPOMAHA B CTOMHOCTTA Ha OTCpOYeEHN
OAHDBYHUN OKTUBWU 1 NACUBW.

OTHOLWIEHNEeTO MeXay HOUYUCIeHUTE OAHDBUM U CHETOBOAHATA nevyanba e KAKTO cnensa:

2021 2020
B XWJ1. J1B.
CyeToBOOHO NeYanba 140,943 62,860
[aHbK cnopepn AeiCTBALWLATA AAHBYHA cTaBkad (10% 3a 2020, 10% 3a 2021)  (14,094) (6,286)
JaHbueH epekT OT NOCTOSAHHN PA3INKK 661 339
0610 pasxod 3a AAHDbLMN (13,433) (5,947)
EdekTnBHA AAHDBYHA CTABKA 9.53% 9.46%
2021 2020
B XWJ1. J1B.
[pyr BCeobxBaTeH [OXOMA, NOAMEXALL HO OAHDBK (5,069) 799
[aHbK cnopep AeNCTBALLATA AAaHbYHA cTaBka (10% 3a 2020, 10% 3a 2021) 507 (80)
JaHbUYHM epeKTN B ApYyr BCeO6XBATEH [OXOA, 507 (80)

CanpaTta HaO OTCPOYEHUTE OAHBLM BbPXY JOXOAA Ce OTHACAT KbM CrieAHUTe Mno3uuum ot

oTYyeTa 30 PUHAHCOBOTO CbCTOsAHME KbM 31 gekemspu 2021 .1 2020 r.:

HeTHO

B XW/1. J1B. AKTUBU Nacuen (AkTnsu)/Nacuen

2021 2020 2021 2020 2021 2020
ObnroTpainHn akTmBem - 3,707 2,827 3,707 2,827
Hensnon3BaHM OTNYCKK (448) (419) - - (448) (419)
MpoBM3nK 30 [OXOAM HO NepPCoHAnNd (1,1M4) (1,107) - - (1,114) (1,107)
Opyrvi npoBM3nm (403) (465) - - (403) (465)
MNHBecTuummn - - 162 162 162 162
Ob6e3ueHKa Ha aKTUBKU NPUOBUTU OT
obe3neyeHuns (143) (175) - - (143) (175)
HeTHu gaHbyHM (akTUBKM)/NAcneun (2108) (2,166) 3,869 2,989 1,761 823
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OTCpOLIeHVITe AaHDBUKM Ca N34YNCNeHn 3a BCUYKKM BpeMeHHN Pasink npn oaHb4YHA CTABKA

10%.

MN3MeHeHNATA BbB BPEMEHHUTE PA3JINKK Mpe3 rogunHaTa ce npusHaBAT B neyanéaTta wnim

3arybaTa KakTo cnensa:

N3meHeHNe npes3 roguHaTa

3,707
(448)
(1,15)
(403)

162

(143)

HetHun gaHb4yHu (akTUBM)/Nnacusemn 2020 N3meHeHus 2021
B neyanéara

B XWJ1. J1B. nnun 3aryéarta

ObnroTpaiHn aKkTUBKU, HETHO 2,827 (880)

Hen3nonssaHu oTnyckn (419) 29

MNpoBM3UM 30 0OXOOM HO NMepPCOoHANa (1,107) 8

Opyrvi npoBM3nm (465) (63)

MNHBecTuummn 162 -

O6e3LeHKa Ha aKTMBU NPUao6UTK OT

obe3neyeHuns (176) (33)
822 (939)

16. [OPYI BCEOBXBATEH [OXO[,

B xun. nB. 2021

KOMNOHEHTN, KOUTO HAMA a 6bOAT BNocneacTeme peknacnuprumpaHin

B mevyanbaTa nam 3arybaTa, B T. 4.: 5
[MpeoueHkn Ha 3a4b/KEHME MO M/IAH C [eEPUHUPAHM [OX0AM (282)
[peoueHkn HO KONUTAI0BU LEHHU KHMXA ro CrpaBenansa

cToviHocT B B 287

[aHbyeH epekT BbpXy TE3U KOMMOHEHTHU 17

KOMMNOHEHTN, KOUTO Ca UK MOraT Aa 6bAAT BNOCeacTeue

peknacudnumMpaHn B ne4anbata nnm 3arybaTa, B T. Y. (4,895)
MMpomMsiHa B cipaBefMBATA CTOMHOCT HQ ObJIFOBU LUEHHM KHNXXA

OLleHsIBaHM o crnpaBegsinBa CTouHoCT B B (4,895)

JaHbyeH epekT BbpXy T€3U KOMMNOHEHTHU 490

Apyr BceobxBaTeH poxon (4,383)

1,761

2020

116
2)

1,118
(12)

(319)

(319)
32

717

17. TNAPWYHUN CPELOCTBA B KACA U CAJIOA MO CMETKW NPU LEHTPAJIHATA BAHKA

B XWJ1. J1B. 2021 2020
MapunyHn cpencTea B 6poi 236,386 331,638
MapnyHu cpenctea B ATM 63,348 55,096
MapwyHn canga npu LleHTpanHaTa 6aHka 1,294,645 910,032
o6uwo 1,594,379 1,296,766

MapuyHuTe canpa npu LleHTpanHaTa 6aHKA BKAOYBAT CETHAMEHT CMEeTKATd 30 MPSKo
yyacTve HA MAPUYHUS NA3ap, NA3dpa HA LeHHW KHMXXA U 30 Y4aCcTMe B CUCTEMATA 30 JIEBOBU
pa3nNAWaHMS, KOKTO Y CMETKMTE 30 304 b/IKUTENHNTE MUHUMOIHN Pe3epBU. 3a MUHUMOITHM
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300b/KNTENHN pe3epBur ce npuemMaT 50% OT KACOBUTE HASIMYHOCTK, B T.4. HOSIMYHOCTUTE B
ATM, ceTbNMEHT CMeTKATA, KAKTO U OpYyrn cneunanHu cMeTkun B nesd M eBpo npu bHB.
MWHUMONHUTE 300bJIKUTENHWN pe3epBu Ce YNpPaBASBAT HA CpegHOMeceyHda 6030, KATo
N3MNON3BAHETO MM TPAOBA A Ce KOMMEHCMPA B PAMKUTE HO MeceLd, TaKa Yye Aa He 6baaT
HONOXEeHW HAKA3aTeNHW NUXBW 30 HegoCTUr HA MUHWUMOMHW 304b/MKUTENHW pe3epsu,
nopagm KoeTo Tesu canga ce KnacnbmumpaTt KaTo NApuUYHN CPeacTBal.

18. AOPYIT OENO3NTWN B BAHKIW, HA BUWXKOAHE
Opyrun neno3ntn B 6aHKK, HO BUXAAHe KbM 31 gnekemspun 2021 r., B pasmep Ha 68,624 xun.ns.

(2020 r.: 78,350 x1n.nB.) NpeacTaBnaBAT HOCTPO CMETKM MPU 6AHKN, HANTMYHOCTN MO CMETKA B
BHE 30 yyacTme B rapaHUMOHEH MEXAHU3BM, KOKTO M OBBPHANT AENO3UTW HA NAPUYEH nasap.

19. ®UHAHCOBUW AKTUBN AbPXAHU 3A TbPIYBAHE

B XWJ1. J1B. 2021 2020
bbnrapckm UK 17,546 16,125
YyxpecTpaHHu OUK 2,004 -
JepnBaTUBHN GUHAHCOBU NHCTPYMEHTH 22,382 20,030
o6wo 41,932 36,155

20. [OEPUBATWUBHU ®UHAHCOBWU MHCTPYMEHTWN

BaHKATO M3MOM3BA CriegHNTEe AePUBATUBHN GUHAHCOBN NHCTPYMEHTU KAKTO 30 XeOXXMPALLN
TAKA 1 30 TbProBCKM ONepPaALni:
- BanyTHu dopybpan, KoMTo NpeacTaBSBAT AHICXKMMEHTW 30 MOKYMNKO-NPOAOX6a Ha
BOSTYTA, BKITOUYBALLM 1 CAOT CAENKM C HEHACTBAMIIA AATA HO JOCTABKA.
- BanyTHuM 1 nuxBeHn Cyanose, KOMTO CA OHIFOXUMEHTU 30 PA3MSHA HO eAnH NapUYeH
NOTOK 30 Opyr.

CyanoBuTe CHENKU PesynTMPAT B PA3MSHA HO BAAyTWM UM fMXBU (KATO Hanpumep
brKCMpaHa cpeLly NNABALLA JIMXBA) NN KOMOUHALMS — JIMXBEHU CYAroBe B KPbCTOCAHU
BONYTW. OBNYANHO, NPU TE3W COENMKM HE Ce U3BBPLUBA PA3MSHA HA HOMWHASHU CTONHOCTM.
MpUCHLLMAT 30 CyanoBeTe KPeauTeH PUCK Ce M3PAa3sBA B NOTEHLMANHATA LEHA HA 30MSHA Ha
LOroBopa, B CIy4dil Ye KOHTPAreHTA He U3MbJTHU 300bIIKEHNATA CU. PUCKDBT Ce KOHTPONUpa
TeKyLLo, OTYNTANKN CMPABEOSIMBATA CTOMHOCT, HOMUHASTHATA CTOMHOCT HO JOrOBOPd, KAKTO
W NIMKBMAHOCTTA HA NA3apa.

30 00 KOHTPONMPA KPeauTHUA PUCK Npu OepuBATUBHUTE MHCTPYMEHTH, baHKaTaO oueHaBa
KOHTPAreHTnuTE CN C TEXHUKNTE N MeTognTe, Npunaradn 3d KpegnTHaTa LOENHOCT.
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MpeacTaBeHn B TAGMMUATA MO-AONY CA BCUYKM OEPUBATUBHU PUHAHCOBM WMHCTPYMEHTU
NnPUTEXABAHWN OT baHkaTa.

HomMmuHanHa CnpasegnuBa CTOMHOCT
B XWJ1. J1B. CTOMHOCT AKTUBU Nacueu
Kbm 31 pekemspu 2021
BanyTHun dpopybpau 1,061,339 21,158 20,588
BanyTHu cyanose 478,288 348 376
JInxseHn cyanose 131,956 876 768
1,671,583 22,382 21,732
Kbm 31 pekemspu 2020
BanyTHun dpopybpau 1,089,108 18,394 17,754
BanyTHu cyanose 24,786 33 10
JlnxseHun cyanose 110,504 1,604 1,604

1,224,397 20,030 19,368

21. [OEPUBATW 3A XEO)XWPAHE

Kbm kpas Ha 2020 rognHa, BaHKaTa ma gBe XemKUpaLLm B3aMMOOTHOLLEHWS B BAHKOBUS CU
nopTtdenn. N gseTe NO3MUMN Ce€ OTHACHAT 30 ObJrOBM LEHHM KHUXA C GUKCUPAH KyMoH
OEHOMUHUPAHU B €BPO N CbOTBETHO [OBA JINXBEHW Cyand, CbLLO OAEHOMWHUPOHW B €BpO.
XemXupawmte B3AUMOOTHOLLIEHUS €O XemXUpOaHe Ha CNpaBeanunBd CTOMHOCT U ca
CTPYKTYPUPOHW TOKQ, Y€ XU B OBATA cryydsa e xemXmpaHa 100% oT no3vuuaTta B Obfrosu
LEHHN KHUXA, KATO Ce XeoXunpa equHCTBEHO TA3M YACT OT OKTUBUTE, KOATO € NpegMeT Ha
NNXBEH PUCK. XeDXMPAHATA MNO3UUNSA N XEeOKUPAWUAT WHCTPYMEHT B CbOTBETHOTO
XeMKNPALLO B3OMMOOTHOLLUEHWE CO C WAEHTMYHO HOYOAHO AATAa M O0TA HA nagex.
EQekTMBHOCTTA 1 HO ABeTe XeOKMpPALLM B3AMMOOTHOLLEHUS Ce N3MEPBA KbM KPAs HO BCAKO
TpuMeceure 1 OT Cb30ABAHETO UM e B paMkuTe Ha 80%-125% v B 4BATA CNyyas.

W oBeTe XxegKnpaLy B3aMMOOTHOLLEHNS CA CTAPTUPaHK npe3 2020 rognHa nog ¢opmaTa Ha
OTUMTOHE HA XeOXupaHeTo. EOHO OT XxemXumpawmte B3AMMOOTHOLLUEHUS 3AMO4YBA KATO
MKOHOMUYeCKN XedX npe3 2018 rogmHa, Korato XemXKUPAWUAT WUHCTPYMEHT e 3aKyreH
e[OHOBPEMEHHO C XeXupaHata nosuums. MNpes 2020 rogmMHa, TO3M UKOHOMUYECKU XeOX e
NpekBanMeUUUPAH B XeOKMPALLo B3AMMOOTHOLLEHWE CNOPe N3NCKBAHUATA 30 OTYMTAHE HA
XeoXnpaHeto. BTOpoTo XemXupawo B3AMMOOTHoOWeHMe e oT 2020 rogmHa v ctapTupa
OUPeKTHO nof GopmMaTa 30 OTYMTAHE HA XeOXKMPAHETO, KATO OTHOBO XEAXMPAHATA NO3ULMS
N XeOKMPALLUAT MHCTPYMEHT €A 3aKyNeHN eAHOBPEMEHHO.

Mpe3 2021 rogmHa, BaHKATaO He e BCTBMBANG B HOBU XeOXMPALUW B3AMMOOTHOLLEHMS.
CbOTBETHO, KbM Kpas HA roguMHaTa, baHKATa MMa CblimMTe OBE MO3ULUM B BAHKOBUS CU
nopTdenn goknageaHn 1 B kpas Ha 2020 rogunHa. W gBeTe No3nuUmMmn ce OTHACST 30 Ob/IrOBU
LEHHN KHMXA C PUKCUPAH KYNOH OEHOMUHUPAHN B €BPO M CbOTBETHO ABA SIMXBEHW Cyanq,
CbLLIO OEHOMUHMPAHN B €BPO. EGEKTUBHOCTTA 1 HA ABETE XeOXNPALLN B3AMMOOTHOLLEHUS ce
M3MEepPBA KbM KPas HA BCAKO TpUMeceUyme 1 OT Cb3[ABAHETO UM € B paMkuTe Ha 80%-125% u
B OBATA Criy4as.
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B TO6GnMUOTO MNO-OoNy €A MNPeAcTaBeHW CNpaBensiMBUTE CTOMHOCTU HO XemXUpPaHuTe
MHCTPYMEHTN, KOKTO N HOMUHATHATA CTOMHOCT Ha xemxumpawmTte gepmeaTtin.

1805 Hap 5
XWn. NnB. roguHun roguHu o6uwo
Kbm 31 pekemspu 2021
Obnrosu LleHHM KHMXA ¢ GUKCUPAH KYMOH, OTYNTAHU
Nno aMopTU3NpPyemMa CTONHOCT 58,674 28138 86,813
JInxseHun cyanose (HOMUHANHA CTONHOCT) 58,675 28,457 87,132
Kbm 31 gekemBpu 2021, B X1. NB.
NMpomsaHa B
HoMMHANHA CTOMHOCT Ha BANICGHCOBA CTOMHOCT HA CnpanenJWIBGTCI
CTOMHOCT 3d
XemXupawmre XeMKNpPALLNTE MHCTPYMEHTIN

n3vymncneHme Ha

NHCTPYMEHTH
e$peKTUBHOCTTA OT
AKTUB MNacus Xem)XKmpaHeTo
87132 1166 1,590 2,128
Kbpm 31
nekemspu 2021, B
Xun. ne.
NMpomsaHa B
HaTpynaHa kopekuus 3a cnpasegnmseaTta
BANIGHCOBA CTOMHOCT HAO | cCNpABeA/INBA CTOMHOCT, KOSITO CTOMHOCT 30
XeMXNPAHNA UHCTPYMEHT € efleMeHT Ha 6anaHcoBATA n34ymncneHue Ha
CTOMHOCT e$peKTUBHOCTTA OT
Xep>KUPAHETOo
AKTUB lMacus AKTUB lMacus
86,813 (2,247) (2,629)

22. OUHAHCOBU AKTUBU 3AABJIKUTENHO MO CNPABEAJINBA CTOMHOCT B
MNEYANBATA WIN 3ATYBATA

2021 2020

B XWJ1. JIB.
KpeouTtn n aBaHCK HA KJIMEHTU 21,024 21,671
[onemu KkoprnopaTUBHW KJTINEHTU 21,024 21,671
KoprnopdTyBHU AbArOBM MHCTPYMEHTU 4,037 3,517
o6uwo 25,061 25,188

OUHOHCOBUTE MHCTPYMEHTU KnacubuumpaHn cnopen MCOO 9 B kateropust ,OMHAHCOBM
OKTVBM 30Q0bJ/DKMTENIHO MO  CNpOBEAnMBA  CTOMHOCT B nedyan6ata wnm  3ary6arta”
NpeacTaBnaBAT WUHCTPYMEHTW, MPU KOUTO MOOrOBOPEHUTE MAPUYHM MOTOLUM He Ca CaMO
noraLleHns no rnaBHULA U TIMXBA BbPXY HEMOraceHATd rNaBHULA.
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23. O®UHAHCOBU AKTUBW NO CNPABEAJINBA CTOUHOCT B OPYI BCEOBXBATEH

goxon

B XWJ1. I1B.

bbnrapckm UK
YyxgecTpaHHu ALK

YyXOecTPAaHHN KOPROpATUBHW 06nnraumnm

Yy>XOecTPaHHN KOPNOPATUBHU AKLMM
BbArapcky KOpnopaTMBHU AKLUN

o6uwo

30 6BArapcKUTE 1M YYyXXOECTPAHHUTE KOPNOPATUBHN AKLUMW € N3MOM3BAHA ONUUsATA 3d
OTYMTOHE NO CNPABEAIMBA CTOMHOCT Npe3 Opyr BCEOOXBATEH [OXOM.

24. OWHAHCOBU AKTUBMW MO AMOPTU3NPAHA CTOMHOCT

A. B3eMaHUs oT 6aHKMN

B XWJ1. JIB.

[eno3snTtn Ha Napu4yHNs nasap
MeCTHM BAHKM
YyXXOeCTPAHHU BAHKM

Kpeoutn Ha 6aHKK
Yy>XaeCcTpaHHN BaHKK

MuHyc: MpoBn3MK 3a obesueHKa

06110 B3eMOHUA OT 6AHKMN

b. KpeanTu n aBaHCU HA KJIUEHTU

B XW/1. J1B.
dunsnyeckmn nuua
- OBbpapadTn
- KpeguTHu KapTun
- NoTpebuTtenckn KpeguTn
- inoTeyHu kpeonTtn

KoprnopaTUBHW KITMEHTH
- Fonemm KopropaTnBHU KITMEHTM
- MCn

BpyTHQ CTOMHOCT HA KpeauTuTte

MuHyc: MpoBM3MK 30 obesueHKa
HeTHa cTonMHoOCT

2021 2020

31,116 258,348
56,585 160,516
19,890 134,498

- 3,464

3,781 4,664
391,372 561,490
2021 2020

- 31,881

162,451 378,966
49,728 48,339

7) (21)

212,172 459,165

2021 2020
3,021 2,636
59,221 55,827
1,140,224 1,069,992
1,570,094 1,340,172
2,772,560 2,468,627
2,955,703 2,480,303
1,494,468 1,304,393
4,450,171 3,784,696
7,222,731 6,253,322
(205,897) (196,875)
7,016,834 6,056,447
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B. AbNroBun LLeHHN KHWXA

B XWJ1. N1B.

bbnrapckm UK

Bbnrapcky KopnopaTMBHM C6NUTALUK
Bbnrapckm 06 MHCKM ob6nuraumn
YyxpecTpaHHu UK

YyXOecTPaHHN o6nmraummn (GMHAHCOBM MHCTUTYLN)

BpYyTHO CTOMHOCT HA AbJITOBU LIeHHU KHMXXA
MuHyc: NpoBn3nK 3a obesLeHKa
HeTHa cToMHOCT

r. Apyru B3eMmaHus

2021 2020
830,346 646,468
58,674 60,062
4,555 9110
260,109 95,473
125,841 83,078
1,279,525 894,193
(133) (100)
1,279,392 894,093

Kbm 31 gekemspu 2021 rognHa, B Apyrn B3eMAHUSA €A BKITHOYEHU PA3YETU NO CETHISIMEHT HA
KAPTOBU TPAHCAKLMK B pasmep Ha 17,124 xun. ne. (2020: 19,785 xun. ne..)

25. NMOTWU, MALLUIMHU N OBOPYBAHE

Komnto- CtonaHcku  TpaHcn.

B XWJ1. JIB. o6wo Crpagu TPU  UHBEHTApP cpeacTead
LleHa Ha

npupo6usaHe

01 aHyapu 2021 179,720 376 48,066 43,323 345
MpnpobuTn 16,429 - 5,663 951 -
OTNUCAHU (8,158) - (218) (2,363) (173)
MpexBbpieHn

KbM

LBArOTPANHN

AKTUBMU - - - 368 -
31 gekemspun 2021 187,991 376 53,511 42,279 172
HaTtpynaHa

amMopTunsauusa

1 aHyapu 2021 106,606 202 37179 27,140 338
AmMopTun3auma 3a

roguHaTa 19,413 15 4173 3,844 -
AMOpPTM3ALMS HO

OTMNNCAHN (5,729) - (217) (2,342) (166)
31 pekemspu 2021 120,289 217 41,135 28,642 172
banaHcoBa

CTOWHOCT

31 pekemBpu

2021 67,702 159 12,376 13,637 -

Komnto- CronaHckum TpaHcn.
B XWJ1. JIB. o6wo Crpagu TPU WHBEHTApP CcpeacTea

PeKoOH-
CTPyKUUU
28,380

701
(1146)

27,936

21,964
1,879

(1145)
22,698

5,238

PeKoH-
CTPpyKUUUn

ObaAroTpanHn
aKTUBU B

npouec Ha MpaBso Ha
n3rpaxxpgaHe nonssaHe

346

476

(368)
454

454

ObaroTpanH
N OKTUBU B
npouec Ha Mpaso

58,884

8,638
(4,259)

63,263

19,783
9,502

(1,859)
27,425

35,838

Ha

n3rpaxgaHe noJsiasaHe
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LleHa Ha
npupo6usaHe
01 aHyapu 2020

MpnpobuTn
OTnncanmn
MpexBbpneHn
KbM
OBbArOTPANHN
QAKTUBMU

31 gekemBpu
2020

HaTtpynaHa
amMopTunsauusa
1aHyapu 2020
AmMopTuM3auma 3a
roguMHaTa
AmMopTM3aLMA HO
OTNUCAHUN

31 gekemBpu
2020

banaHcoBa
CTOMHOCT

31 nekemMBpu
2020

169,597

19,605
(9,481)

179,721

94,545
20,008
(7,948)

106,606

7314

376

376

187

15

202

174

43,160

5,669
(763)

48,066

34,074
3,866
(767)

37,179

10,887

26. HEMATEPWAJTHU AKTUBM

B XWn. NB.

LleHa Ha npupo6usaHe
1aHyapwn 2021

MpnpobuTn

OoTnncaHun

MpexBbpreHN KbM ObArOTPANHN AKTUBU
31 gekemspu 2021

HaTtpynaHa amopTusauusa
1aHyapwu 2021

AMOpPTM3aUMA 30 rOANHATA

AMOPTM3ALMA HO OTNUCAHNU

31 gekemspu 2021

BanaHcoBd CTOMHOCT
31 npekemepu 2021

LleHa Ha npugo6uBaHe
1anyapwn 2020

MpnpobuTn

OTnncanu

41,880

1,707
(1,663)

1,399

43,323

24,975
3,816
(1,650)

27,140

16,183

345

345

290

48

338

7

o6wo

118,585

10,561

129,146

72,538

10,276

82,814

46,333

115,664
11,491

(8,571)

31,112

1518
(4,250)

28,380

24,412
1,769
(4,217)

21,964

6,416

Coodrtyep

110,198

2,350

13,294

125,842

72,538

10,276

82,814

43,028

110,194

(8,571)

1,397
348

(1,399)

346

346

AKTNBU B
npouec Ha
nsrpaxxpaHe

8,387

8,21

(13,294)

3,304

3,304

5,470

11,491

110

51,327

10,363
(2,805)

58,885

10,607
10,495
(1,320)

19,782
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MpexBbpreHn KbM ObArOTPANHN AKTUBMK -
31 gekemspu 2020 118,585

HaTtpynaHa amopTusauusa

1aHyapwm 2020 71,030
AMOpPTM3AUNS 30 FOQUHATA 10,078
AMOPTM3ALNSA HO OTAUCAHN (8,570)
31 gekemspun 2020 72,538

BanaHcoBd CTOMHOCT
31 npekemepu 2020 46,047

27. [OPYIrUA AKTUBMN

B XWJ. N1B.

Pasxogw 3a 6boeLun nepnogm
AKTVBW, NpNOOBUTY OT 0be3neyeHns

Apyrn

o6uwo

8,574

110,197

71,030

10,078

(8,570)

72,538

37,660

2021

5,847
1,236

14,617

21,700

(8,574)

8,387

8,387

2020

4,830
4,268
15124

24,222

B no3numsa «Opyruy» ca BKAOYEHN BIOKMPAHM NAPUYHU CPeacTBa B pasmep Ha 11,911 xun. nB..
(2020: 1,402 xmn. nB.) NpenocTaBeHM Mog GOpPMATA HA MAPXMH 30 CK/IHOYBOHE HOA

0epunBaTMBHN COENKN.

TabnuuaTa Nno-gony NpeacTaBs ABUXKEHNETO B AKTMBUTE NPUAOBUTN OT obe3nedeHus.

B XWJ. JiB.

Cango 1aHyapwu
MpnoobunTn
MNpopaneHwn
ObesueHeHun

Canpo 31 pekeMBpu

28. OUHAHCOBM NACUBU NO AMOPTU3NPAHA CTOMHOCT

A. [L.eno3uTun oT 6aHKN

B XWJ1. JIB.

2021

4,268
187

(2,993)

(226)

1,236

2021

2020

1,106
4121
(341)
(618)

4,268

2020
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Jlopo cMeTKu

MeCTHM BaHKK 7,380 4,241
Yy>XOeCcTPAHHN 6aHKN 69,309 21,769
o6wo 76,689 26,010

Jeno3ntn Ha napuyeH nasap
MecCTHUN 6AHKK - -

Yy>XOecTpaHHM BaHKK 14,700 -
o6wo 14,700 -
0610 geno3nuTn ot 6aHKun 91,389 26,010

b. [1eno3nuTun oT KNNeHTn

B XWJ1. J1B. 2021 2020

FronemMm KopnopaTMBHN KITMEHTN U BIOaXeTHM

npeanpuaTmns
- PasnnawaTtenHn cmMeTkn 1,842,876 1,673,361
- CpoyHu geno3uTin 49,443 83,819
1,892,319 1,757,180
MCh
- PasnniawaTteniHm cMeTku 1,579,899 1,370,292
- CpoyHu geno3uTin 21,535 38,845
1,601,434 1,409,137
dunsnyeckn nnua
- PasnnawaTtenHn cmMeTkn 3,727,930 3,162,902
- CpoyHM oenosntun un CNEeCcTOBHU NpoayKTH 1,625,200 1,723,836
5,353,130 4,886,738
o6wo 8,846,883 8,053,055

B. Mony4yeHn 3aemMmn oT 6AHKUN

MonyyeHnTe 30emMu OT OAHKM BKITHOYBAT [ODBJATOCPOYHM KPeouTn OT MeXOyHApOoaHU
OUHAHCOBM MHCTUTYLMM 30 GUHAHCUPAHE HA MOSIKU 1 CPenHN Npeanpusatia B 061acTTa Ha
OMA3BOHETO HA OKOSHATA CPefd, eHepreTukaTa, yCayrnte, NPOMULLNEHOCTTA U TypuU3Mma,
KOKTO 1 HO OBLLMHN N PpU3MYeCKn nnua.

BOHKOTO CbLLO TAKA MPUBANYA CUHOUKUPAHU U OPYTU 30€MU OT YyXOECTPAHHN KPEQUTHN
MHCTUTYUUM 30 PUHAHCMPAHE HA KPeOUTHATA CU AEeMAHOCT.

B XWJ1. J1B. 2021 2020
KpeouTHU AnHUM OT MeXAYyHAPOoAHN GUHAHCOBK

WHCTUTYLNN 19,682 39,623
o6wo 19,682 39,623

r. MoguynHeHU Nnacneun
KbMm 31 gekemspu 2021 rognHa, NOgYNHEHUTE NACUBU Ce CbCTOAT OT:
- IO bnroso-KannTanoB XmMbpuoeH WHCTPYMEHT C FNOBHULA B pasmep Ha 177,981
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xun.ne. (banaHcosa ctorHocT 178,307 xun. nB.), npuenedyeH ot baHkata npe3 2001 roguHa.
M3nnawaHeTo HA ObAroBo-KANUTANOBUS XMOPUAEH NHCTPYMEHT He € 06BBP3AHO CbC CPOK.
PbKOBOOCTBOTO CUMTQ, Y€ U3MONI3BAHETO HA TO3M MHCTPYMEHT LU e € 30 CPOK HaL 5 rognHn.

- MogYMHeH cpoyeH ObAr C FAABHULA B pasmep Ha 185,022 xun.Jis. (banaHcosa
CTOMHOCT 186,804 xun. nB.), npueneyeH ot baHkaTta npes 2013 n 2014 rogMHa 3a cpok ot 10
roguHu.

baHkaOTO e nofyyuna paspeweHne OT bbArapcka HAPOAHA O6AHKA Oa BKAKOYM Tesn
NOOYNHEHN NACKMBU B JOMBSIHATENTHUTE CU KANUTAMOBU Pe3epBu 1 Ad YBENNYM COBCTBEHNS
CW KONUTAS 30 LeniMTe HO KannTasoBATA agekKBATHOCT.

BaHKaTa 06CyXBA PeAOBHO 4OrOBOPEHNTE NNALLAHUS NO NOAYMHEHUTE NACKB.

O. UspapeHn obaArosy LLeHHU KHUXXA

Mpe3 okTomBpu 2021 rognHa, BaHKATA eMUTUPA OBYroguilleH obaUralMoHeH 30eM 3d Ad
CNa3Y  M3UCKBAHUATA 30 MUWHUMANHM MNPUEMIMBA  300bJ/IKEHUS cnopefd 30KOHA  3a
Bb3CTOHOBSIBOHE W MPECTPYKTYPUPAHE HA KPEAUTHU WHCTUTYUUM U MHBECTULIMOHHU
nocpegHuuM. OBNUTALMOHHUAT 30eM € B pasMep HA 120 MH.eBPO U e 4acT oT
CPeQHOCPOYHATA MPOrpamMa Ha BaHKATA 30 eMUTUMPAHE HA OGMMrauMOHHM 30emMM B 06LLY
pasmep Ha 500 mnH.eBpo, ogobpeHa ot KommucmaTta 3a GMHAHCOB HOO30pP HA BenmkoTo
xepuorcTteo Jltokcembypr (Commission de Surveillance du Secteur Financier of the Grand
Duchy of Luxembourg).

KyNOHHMTE NNALaHWS MO 06MUrAUMOHHN 30eM Cd C GUKCUPAHA NINXBEH NpoueHT 0.3%. 1 ce
M3NIAWAT HO roguLLIHA 6a3a.

E. Apyrn ¢MHAHCOBM NACUBU

B xun. nB.. 2021 2020
MpeBoAM 30 U3MbIHEHME 37,065 27,206
3agbmkeHns no GAKTOPUHIOBU CAENKU 31,113 26,268
Opyrn uUHAHCOBM NACKBYK 1,515 15,316
0610 79,693 68,790

MpeBoan 30 U3NbfIHEHWE NPEACTABNABAT HAPEOEeHN KNMEeHTCKM NAALWAHNS, YNATO BANbOP Luie
HacTbnu cneg 31 gekemspun 2021T.

XK. 3agbnxeHusa 3d IN3UHT

®UHAHCOBUTE NACKBM MO AMOPTM3UPAHA CTOMHOCT BKJIHOYBAT 300bIXEHUS 30 JINSWHE B
pasmep Ha 36,346 xun. ne. (2020 r.: 39,653 xun. n..).

MogexHaTa CTPYKTYpa HA HEAMCKOHTUPOHUTE MAALWAHWUS MO 304bIXEHUS 3a NIN3UHE e
npepctoseHa B pasgen JinksnpeH puck”

Oetannun 30 6aNAHCOBATA CTOMHOCT HO OKTUBMTE C MPOBO HO MOJM3BOHE € OMnoBecTeHd B
6enexka 26 ,MMoTn, MawmnHM n obopynsaHe”.

NHbopMaLms 30 pasxoauTe CBbP3CAHN C M3MHE HO OKTUBM C HUCKA CTOMHOCTU KPATKOCPOYEH
NN3VHT, € ONMOBEeCTEHA B 6benexka 12 ,ADMUHNUCTPATUBHN pa3xogun”.

O6LwmTe n3xogsLLm NOTOLM NO IM3UHIOBU NAALLAHUS Ca B pasmep Ha 11,286 xun.ns. (2020 r.:
11,888 xun.n..)
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baHkaTa kaTo nn3nHronony4yarten He e N3noXxeHd Ha 6'b£l,eLL|,VI n3xogdawm noToun, KOUTO He
CO OTYETEHWN MpPU ONPEenensHeTo HA JIN3UHTOBMTE 300b/MKEHUS (HANpUMEP MPOMEHSMBU
nnawaHng, onunnm 3a yabxkaBsaHe Ui rapaHUmMm 3a OCTATDHYHA CTOMHOCT).

B ponHaTta TC16J'IVIL|,0 € NOKA3dHO N3MEHEHUETO B 300 bJIXKEHNATA 30 ¢)VIHOHCOB JIN3UHT

B xun. ns. 2021 2020
HayanHo cango HA 300 b/IXXEHNETO 30 IN3UNHI 39,653 41,086
Jlnxea 3a nepuoga 858 868
JIM3VHroBM NNALWOHMS (10,616) (1M,117)
MpekpaTeHn GOroBopu 3d NIU3UHT (2,187) (1,427)
3agbrKeHme no HOBU A4Or0BOPY 30 JIN3NHT 400 1,947
Lpyru n3ameHeHns B 304bJ/IXKEHNETO (MHAEKCALMN,

npegnoroBapsiHnNS) 8,238 8,296
KpaiiHo canpo Ha 3a4b/IXKEHUNETO 3a NIN3UHT 36,346 39,653

29. OPYrunAcmBsm

Kbm 31 nekemspu 2021 roaunHa, B no3nums "Opyrv nacmsm” ca BKNHOYEHN NPUXOAN 30 6baeLun
nepmnoan, HA4YMUCNeHNs 30 PA3XOAW, HAYUCHEH 3d BHAcaHe [MC, KOKTO M HAYUCNEHM 3d
BHOCSIHE AOHBK BbPXY OOXOOUTE U COLMANHN OCUMYPOBKM CBBP3AHN C U3MNSIATEHUTE KM KPAS
HO roAVHATA Bb3HArPAXAEHNA HO NepcoHana.

30. MPOBU3NN 3A 3AADBIIKEHNA

B xun. nB. 2021 2020
MpoBM3UK 30 Bb3HANPAXOEHNSA HO NEPCOoHAA 8,835 9,124
MpoBM3UK 30 HEN3NON3BAHWN OTMYCKU 4,476 4190
Mposu3nn 3a oedPUHMPAHM SOXOAN HA NePCOHaAna 2,588 1,941

MpoBn3un 3a 3C1l'y6l/l OT 06e3UeHKd HO AHFAXUMEHTU Mo
n3nageHn rapaHnnm 1 akpepgnTmeum, U HEYCBOEHU KpeduTHU

JINHUN 14,418 9,752
Opyrv nposunsnu 4,029 4,655
o6uwo 34,345 29,663

BaHKATA 300ens  NPOBM3UM 30 HEW3MON3BAHWM  OTMYCKM, KOUTO MpPeacTaBNsBAT
HEANCKOHTMPAHNTE KPATKOCPOUHM 304b/IKEHNS KbM NEePCOHANA 30 OTPABOTEHUTE AHU Mpe3
rogvHarTa.

MpPoBM31K Ce 30eNaT CbLLO TAKA 1 30 APYTv KPATKOCPOYHM 304 bIIKEHUS HO NEPCOHANT, KATO
HA4yncneHun, HO HenndTeH HA CnyXntennte CyMn, OTHACALLM Ce OO NOCTUrHATUTE OT TAX
pesynTaTu, crnopen oLeHKATa HO PbKOBOACTBOTO 30 U3Mb/IHEHNETO HA MAGHUPAHMTE 304a4K
1 LeNn 3d roguHaTa.
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B cnegBawmnTe TA6NMLNM € npepacTaseHo ABMXKeHNeTO HA NpoBu3nnNTe npe3 rognuHaTa.

2021

HauaneH 6anaHc
[6anaHCOBA CTOMHOCT KbM
HauyanoTo Ha nepuopaal
[onbAHeHWs, BKITIOYNTENHO
N yBeNNYEHNs B
CbLUECTBYBALLMTE NPOBM3NN
(-) N3non3BaHu cymu

(-) Hemsnon3BaHU cymu,
CTOPHMPAHYK Npe3 nepuoad
YBenunyeHune B
ONCKOHTUPAHATA CyMa
[nsmuHano Bpemel n epekT
HO MNPOMSIHA B AUCKOHTOBUSA
NpOLeHT

Jpyrv oBuxeHuns

BanaHc B kpasi Ha nepuoaa
[6anaHcoBa CTOMHOCT KbM
Kpasi Ha nepuopaal

2020

HauaneH 6anaHc
[6anaHCoOBA CTOMHOCT KbM
HOYa0TO Ha nNepuogal
[onbiHEeHWS, BKITIOYNTENHO
N yBENNYEHNS B
CbLLECTBYBALLNTE NPOBU3NN
(-) N3non3saHu cymun

(-) Hem3anonssaHu cymu,
CTOPHUPAHK Npe3 nepmnoaa
YBenunyeHune B
OUCKOHTUPAHATA Cyma
[n3ammHano spemel] n edpekT
HO NPOMSHA B AUCKOHTOBMS
NPOLEHT

Opyrn guxeHus

banaHc B Kpaa Ha nepuopa
[6anaHCOBA CTOMHOCT KbM
Kpasi Ha nepuopaal

MpoBun3nm 3a
Bb3HArpaxmneHuns
HO nepcoHana

9124

1,528

(1,817)

8,835

10,426

1,266
(2,568)

9124

MpoBun3um 3a
Heun3rnon3saHu
OTMyCKKN

4,190

2,685

(2,400)

4,475

4,817

2,424
(3,051

4,190

Mposn3un

3a
nePUHMPaHN
noxoam Ha
nepcoHana

1941

511
(146)

282

2,588

1,746

253
(58)

1,941

MpoBu3unm 3a
3arybw ot
obesLeHka Ha
QHFAXMMEHTN NOo
n3ganeHn
rapaHumMn 1
aKpeguTuBY, 1
HeyCBOEHM
KpegouTHU NNHUN

9,752

4,666

14,418

10,558

(806)

9,752

3agbkeHus 3a NJAHoOBe € neq)VlHllldeVl aoxoan npu neHCMOHMpaHe

Apyru
npoBM3KK

4,656

77

(476)

(228)

4,029

5,882
96
(228)

(1,094)

4,656

HauncneHata npoBm3ns 3a obe3weTeHns Npm NeHCMoHnpaHe kbm 31 gekemepu 2021 rognHa
Bb3/IM3a HA 2,588 xun. nB. MpUbAN3NTeNHMAT pasMep HA 300b/IKEHUSTA Ce OCHOBABA HA
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AKTHOepCKn goknan, npun KOWTO Ce U3NON3BAHU CleaHnTe napamMeTpu n npennosioXXeHns:

e Hopma Ha guckoHTupaHe: 0,6%;

e [1aTQ HO NEHCMOHMPAHE: CbrIAaCHO pasnopenbuTe 3a NPOCy>XeHo BpeMe 1 Bb3pacT.

e HWBA HA Bb3HATPAXOAEHUS

ABUXEeHUs B HACTOALLATA CTOMHOCT HA 304 bJ/KEHUATA Mo NAaHoBe ¢ fedUuHMpPaHn

noxoau

B xun. nB.

HacTtoawa CTOMHOCT HA 304b/IKEHUSTA KbM 1

sSHyapu

MnateHn cymun

PasxoguTe 30 TekyLl CTAX 30 Nepuoga
Pa3sxon 30 MUHAM CTAX BbB BPbH3KA C NPOMSAHATA B
KT un.222, an.3 ot 2021r.

Pasxopn 3a nuxeu

AxTioepcka (mevan6a) / 3aryba 3a nepuoga
AKTrOEpCKa (neyanba)/3aryba oT npoMsiHa Ha
LOeMorpagCckmTe npennosioxXeHms
AkTroepcka (nedyanba)/3aryba ot rnpomsHaA HA
PUHAHCOBUTE NPEnnoIoXeHUs

(neyanéa)/3ary6a
LeNCTBUTESTHNS ONUT

HacToswa CTOMHOCT HA 304DbJ/IKEeHUATA KbM 31

AKTrOEPCKQ

BeKeMBpu

oT

2021

1,941
(146)
256

241
14
282
6
46

229

2,588

2020

1746
(58)
239

12

20

(22)

1,941

Pa3sxoObT 30 TekyLl CTAX Ce NPU3HOBA B NeYyanbaTta nam 3arybaTta B pasxoam 3a NepcoHana.
AkTroepckaTa (neyan6a) / 3arybad 30 nepropfa e NpusHATA B Apyr BCEO6XBATEH [OXOA.

31. NPOMEHW B MACUBUTE MPOU3TUYALLMN OT ®UHAHCOBA OEMHOCT

CnepsawaTta Tabnuua obobLiaBa NPoOMeHUTe B NACUMBUTE, NPOU3TUYALWLN OT GUHAHCOBA
OEeNHOCT, B TOBA YMC/IO KAKTO MPOMEHU, CBBP3AHU € MAPUYHM MNOTOLUM, TOKA U HEMAPUYHMA
NPOMEHW, KATO CbAbPXA PABHEHWE MeXAY HAYANHUTE U KPAHWTE Canpgd B OTYeTd 3d
GVHAHCOBOTO CHCTOSHME HA MACUBUTE, MPOU3TUYALLM OT GUHAHCOBA AENHOCT 30 FOQUHATA,
npukoysaia Ha 31 gekemspu 2021r. n 2020

HeTekyLM NNIMXBOHOCHU

30eMun n npunsneyeHn
cpencrtea

M3nnaTeHn ouBMOEHTH
3agbKeHNs 30 GUHAHCOB

NN3NHP

M3napeHy Obarosmn obnraumm

0610 Nacmeu oT

¢urHaHcoBaA peiHOCT

HauuncneHwns
Bxogawiun no MeToaa Ha
napuvyHn  Usxopsawm  edekTmBeH Apyru
1aHyapu  notoun NAapuU4HU NINXBEH HenapuyHyu MnateHn 31 gekemspu
2021r. NNXBU noTtoum NpoueHT NnpoMeHun NNXBU 2021r.
B XU B XU B XW/1.

J1B. J1B. B Xwn. nB. B XWi. NB. B Xws. NB. J1B. B XWi. NB.
39,623 - (19,920) - (3) (18) 19,682
39,653 - (10,616) 858 6,451 36,346

234,700 158 234,858
79,276 234,700 (30,536) 1,031 6,448 (18) 290,885
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HauncneHwns
Bxopsam no MeToAa Ha
napuvyHn  Usxopsawm  edekTmBeH Apyru
19Hyapn  noToun NApuUYHU NNXBEH HenapuyHu Tnatenn 31 gekemspu
2020r. NNXBU noTtoum NPOUEHT npoMeHun NNXBU 2020r.
B XU/, B XU/, B Xu.
J1B. J1B. B Xwn. nB. B XWi. NB. B Xws. nB. J1B. B XWi. NB.
HeTekyLLM NTIMXBOHOCHU
30eMu 1 nNpuBieYeHn
CcpencTea 59,842 - (20,209) 66 - (76) 39,623
M3nnateHn guBNOEHTU - - - - -
3agbnxXeHns 30 PUHAHCOB
39,653
V3T 41,086 (11,117) 868 8,816 27097
O6wo nacmem ot 100,928 - (31,326) 934 8,816 (76) 79,276

¢$UHAHCOBA AeNHOCT

32.

33.

COBCTBEH KANUTAN

AKUMOHepeH KkanuTan

Kbm 31 gekempu 2021 rognHa, PermcTPUPAHUAT U BNUCAH OKULMOHEPEH KAMUTAS HO
BaHkaTa e 06pa3yBaH oT 603,447,952 akumMmn C HOMUHAHA CTOMHOCT OT 1 1B, BCSIKQ.

®doHp “"Pe3sepBeH”

QoHp "Pe3epBeH" BKIOYBA pe3epBU, ornpedesieHn ¢ uen n3nbiHeHne Ha N3NCKBAHUATA
HO MEeCTHOTO 3aKoHogaTencTso. CbrinacHo TbproBCckua 30KOH, baHkATa 3agens egHa
peceTa OT nevyanbaTta cu cnep ooHbUM 1 NPean U3NNAWaHe HO OUBMOEHTM 30 GOHL
"Pe3epBeH”, [OKATO 304e/1eHNTe CyMu [OCTUTHAT 10% OT COBCTBEHUS 1 KANMTAN.

HepasnpepeneHu neyanébu

B Ta31 NO3ULMA CO OTYETEHM BCUYKM OCTAHANN OBLLN pe3epBu cnep, 3anensHe Ha GpoHLa
"Pe3epBeH”, KOUTO e NPUCNAAdHe HO AKTHOEPCKUTE neyanbu/3arybm morat ga ce
W3MNON3BAT 30 PA3NpenensaHeTo HA ANBMAEHT N MOKPUBAHETO HA 6bOeLLmM 3aryou.

NMpeoueHDbYEH pe3eps

MpeoueHbYHNAT pe3epB NPEACTABASBA  HATPYNAHWTE HETHUW W3MEHeHWs B
CNPABEANBATA CTOMHOCT HO GUMHOHCOBM GKTMBM MO CNPABEOIMBA CTOMHOCT B ApYyr
BCEO6XBATEH [OXOM, [OKATO GMHOHCOBUAT AKTMB HE Ce NMPOAAAE UK OTNULLIE.

YCNOBHN NACUBU N AHTAXNMEHTHN

BaHkaTa n3paBa GMHAHCOBM FAPAHLMN U OKPEQUTMBM 30 FTAPUHTUPAHE HA 304 bIKEHNATA HA
CBOW KNTMEHTUW Npen TPeTU CTPAHU (KPeOUTHU QHIaXUMEHTK). Te NpedcTaBnsBAT GUHAHCOBU
WNHCTPYMEHTU, OHFOXMPALLM BAHKATA 1 UMALLY XOPAKTEP HA KPeAUTEH 3aMeCTUTES.

HOMWHAMHATA CTOMHOCT HA YCNOBHUTE NACUBU U AHFOXUMEHTU € NPeACTABEeHA B TA6MLATA
no-pony. MpencTaBeHUTe CTOMHOCTY HA U3AAAEHWN FAPCHLMM U OKPEOUTUBN NPeacTABMsBAT
MOKCUMANHATA 3ary6d, kosaTo BaHkaTa 6y NpusHANa B 0T4eTA 30 GUHAHCOBOTO CbCTOSIHNE, B
CNYYait Ye KNNEHT He N3MDbJTHU JOrOBOPHUTE CU 3ALBIIKEHNS.

117



PAWPAN3EHBAHK (EbATAPUSA) EAA,
UHAMBUAYAAEH roAMLLUEH C(PUHAHCOB OTYET 3d FOAMHATA, NPUKAIOYBALLLA Ha 31 AekemBpu 2021 r.

B XWn. N1B. 2021 2020
3pageHn rapaHumm n akpeonTmem 519,810 396,334
B. T.4. KbM 6QHKMN 115,399 40,735
HeycBoeHn KpeguTHN NIMHUN 2,130,020 1,937,852
B. T.4. KbM 6QHKMN 224,360 186,122
o6uwo 2,649,831 2,334,186

BaHkaTa 3a4enst NpoBM3nNK 30 OYOKBAHA KPEAMTHA 3ary6d, BCNeACTBME HO KPeOUTHUS PUCK
Nno CBOUTE OHIOXWMEHTW, MO KOUTO MMOA HEOTMEHSIEM QHraXumeHT. MpoBu3unTe 3d
06€e3LeHKA HO KpeanTHUTE AHFaXMMEHTU NPeACTABNSBAT OLLEHKA HO MOTEHUMANHATA 3ary6a,
KOSiTO BaHKATO 6K peanv3npana B CNy4yain, Ye KPeouTHUS OHICKUMEHT 6bhe YCBOEH OT
KITMEHTQ, KOTO Ce OTYMTA BEPOSITHOCTTA TOBA A4 Ce Ciyyn. 3a Lenta, baHkaTa KoHBepTUpa
HEeTHOTO YCNOBHA €KCMo3vuusi cneq nNpucnapgoHe Ha JIMKBUOHUTE obesneyeHns, KbM
6anaHcosa.

3a KOHBEPTUPAHUNTE KbM 6010HCOBM €KBMBANEHTH, 30 YCNIOBHUTE ekcno3nunn ce npunarat
CbLNTE KANKYNALMNOHHN npoLuecu, KaKTO 1 nNpn 6aN0HCOBNTE EKCMO3NLINN.

34. WHBECTUUWN B ObLLIEPHU APYXXECTBA

BanaHcoBAa CTOMHOCT HA

O pyXXecTBO MHBECTULUATA B XWUJI. JIB.
2021 2020
Pandaiizen JinsmHr bvnrapus EOOL, 50,274 50,274
PandaiizeH AceT MeHUOXXMBHT EALL 250 250
PandaiizeH Cbpeuc EOO[ 4,220 4,220
o6uwo 54,744 54,744
- AbLepHu gpy>xxectea

IblUepHN OpyXeCTBA CA Te3n APYXeCTBA, KOMTO ce KOHTPONMPAT oT baHkaTa.

3a 2021 rogMHa HAMA MHANKALMY 30 06e3LeHKA HO ObLLepHUTE OPY>XECTBA.

ObliepHNTE NpeanpuaTnus, KOHTPONMPAHM OT baHkaTa kbMm 31 gekemspu 2021 roguHa ca
KAKTO cnepnBa:

PandaiizeH JinsuvHr bbnrapus EOO - 100% yyactue

PaidainzeH Ju3snHr Bbnrapus OOL e ocHoBAHO npe3 2004 r. CbC CbAPYXHALK
ParidpainzeHbaHK (Bbnrapus) EAL (24.5%) n PaiidainseH JIsuHr MHTepHewbHb FTMBX (75.5%).
Mpe3 2016 roguHa, baHkaTa Npuooby NbaHA cob6CTBEHOCT BbpXY PaindanseH NusnHr O0L,
KATO M3Kynu ganoseTe HA PandanseH NnsunHr NHTepHewbHbA TMOX. Cnen n3kynyBAHETO HA
Os5noBeTe, NPABHATA GOPMA HA OPYXXECTBOTO Ce MPOMeHs Ha PaindaiseH JInsmnHr bvnrapus
EOOQ.

Mpe3 BTOpaTA NOMOBUHA HA 2019 rognHa, BaHKaTa yBenuym KanuTtana Ha PandainseH JInsnHr
bvnrapusa EOO[, c HenapuyHa BHOCKA B pasmep HA 793 xun. NB., NPeAcTABMSBALLA CTOAHOCTTA
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HO yyacTueTo Ha baHkaTa B OblLiepHOTO OpyxecTBo PandanseH 3acTpaxosaTteneH bpokep
EOOM. OueHKATA HA y4OCTUETO € HAMNPABeHa OT BeLo NnLe, CbrNACHO U3NCKBAHUATA HA un.
72 oT TbpProBCKMA 3AKOH.

Pandaizsen Cbpsuc EQOO[O - 100% y4yactme

Pandainzen Copeuc EOOL, e pernctpnpaHo B TbproBCKUs perncTop ¢ kanutan 4,220 xun. ..
MpeomMeTbT HA OENHOCT HA OPYXEeCTBOTO BK/IOYBA YMNPABEHWE HO HEABUXUMU MMOTHU,
OUHAHCOBM N CYETOBOLHMW KOHCYNTAUNKN, FOPUANYECKM KOHCYNTAUUN, N CHETOBOOHU YCIyrL,
OLEHKMN HA OBVXMMU N HEABMXUMUN BeLLK, PUHAHCOBM OKTMBU U NPEAnpuUaTUs, enekTpPoHHA
06pabOTKA HA AGHHU 1N AHANM3 HA UHbOPMAUUS, NHPOPMALMOHHN YCyr, OTOOBAHE Nopg,
HOeM Ha ceindose, NMU3NHT

PaindanseH Acet MeHMOXMbHT (Bbnrapuga) EAL - 100% yyactue

YO PaindaiizeH AceT MeHUDXMBHT (Bbnrapus) EAL e nuueHsnpaHo npe3 2005 rogmMHa ot
Komucnsata 3a GMHAHCOB HOQ30P 30 M3BBLPLUBAHE HA AelHOCTM no 4n.202, and, 71,2 un 3 ot
30KOHO 30 Ny6NAMYHOTO NpepiaraHe Ha LeHHW kHwka (3MMUK), a nMeHHo ynpasneHne Ha
OEeNHOCTTA HA KOSIEKTUBHUW UHBECTULMOHHU cxemu (KUC) n HO MHBECTULMOHHN APYXEeCTBA OT
30TBOPEH TUM, KAKTO U AeHOCTM no un. 202 an. 2 ot 3MNMUK - ynpaeneHne HA MHAMBUOYASHN
nopTdennn, no cobCTBEHA MpeLeHKa, 6e3 cneumanHn HAPeXOaHUs HA  KIANEHTd W
NPenoCcTaBAHE HO MHBECTULMOHHW KOHCYNTALNN OTHOCHO LEHHW KHMXA.

35. MAPWYHWN CPEOCTBA N NAPUYHU EKBUBAJTIEHTU

30 uenuTe HAO OTYeTa 3a napnyHmMTEe NoToun, nApunyHM CpencTsa M NApPUYHN eKBUBANEHTU
npeacTaBnaBAT CIegHUTE CaNgd C OPUTMHANIEH CPOK [0 3 Meceua:

2021 2020

B XWJ1. JIB.

Mapwu B 6pori 299,733 386,734

MapuyHu canga npuy UeHTpanHaTa 6aHKa 1,294,645 910,032
060 napwu B 6poit n napun4Hn cpencTea npu LleHTpanHata
b6aHka 1,594,379 1,296,766
PasnnawatenHn cMeTKn Npu gpyru 6aHKKn 68,624 62,350
B3eMaHus oT apyry 6aHKM C OpUrMHANEH Nnagex o 3
Meceua 145171 205,848
o6uwo 1,808,174 1,564,964
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36. CBDBP3AHU JINLA

CunTa ce, Ye CbLLECTBYBA CBBP3AHOCT MeXOy /1ud, KOraTo eOHOTO OT TAX Moxe Ad
KOHTPONUPA UK Ad YNPOXHABA 3HAYNTENHO BNUSHUE BbpXY GUHAHCOBMTE U ONEePATUBHUTE
peLUeHNs Ha OpyroTo NuLe, UAv MMLATA €A Nog obL, KOHTPON ¢ BaHkaTa.

B 0buyanHATA CY OeNHOCT, BaHKATA BNM3A B PA3NINYHU B3AMMOOTHOLUEHUS CbC CBbP3AHU
LA, KOTO HAMPUMEpP OTMYCKAHe HA KPeauTw, NpMemMaHe HA Oeno3vuT NN Opyru COenku.
CoenkmTe CbC CBBP3AHN LA Ce OCBLLECTBABAT MO JOrOBOPEHU YCIIOBUS.

MpeanpusaTne Maka N npeanpusaTUe, yNnpaxXHABALLO YITUMATUBEH KOHTPON

Mpsk cobcTBeHUK Ha kKanuTana Ha baHkata e Raiffeisen SEE Region Holding GmbH, kaTto
opyxectBoTo € 100% cobcTBeHOCT Ha Raiffeisen Bank International AG, Austria — komnaHus
Marika. lMopagu ToBa BaHKATa cunTa, Ye CbrNACHO M3UMCKBAHMATA HO MCC 24 3a onoBecTsBaHe

HQO cOenkn CbC CBbP3AHU Nnua, cnegHnTe nmua ce aBaBAaT CBbP3AHN!

AKUMOHepUTE HO BAHKATA U NINLA CBBP3AHU C AKLMOHEpUTE

Knto4oB pbKOBOAEH MEPCOHAST U HErOBU CBBP3AHU Nnuad

Bup cBbp3aHOCT

KoMnaHusa-mamnka
KoMnaHusa-mamnka

KoMnaHua-mamka
KoMnaHua-mamka

KoMnaHusa-mamka

KoMnaHus-manka
KoMnaHus-manka
KoMnaHus-mamnka
KoMnaHus-mainka

KoMnaHusa-mamnka

KoMnaHua-mamka
KoMnaHusa-mamnka

KoMnaHusa-mamka
KoMnaHusa-mamka

Jlnuaq, cBbP3aHU C

KOMMAHMATA-MAnKa

Jlnuaq, cBbP3aHU C

KOMMAHMATA-MAKa

Jlnuya, CBbP3aHU C

KOMMAHUATA-MANKA

Bupg Ha cpenkaTta

KpenuTtn 1 aBaHCK HA B6AHKK
MonoxuTenHa cnpaseanmea
CTOMHOCT HQO OepUBATUBHM
GUHOHCOBN NHCTPYMEHTU
Opyrun aKkTnemn

[0eno3nTtun ot 6aHKK
OTpuuyaTenHa cnpaseaned
CTOMHOCT HQO OepUBATUBHM
GUHOHCOBN NHCTPYMEHTU
NogunHeHn nacmemn

Opyrn nacvsun

Mpuxoan oT NNXBun

Paszxogu 3a nuxsun

Mpuxoam oT TOKCU 1 KOMUCUOHHN

Pasxoamn 3a TaKCn 1 KOMUCUOHHU
Meyan6a unu 3ary6a ot GpUHAHCOBU
OKTUBW 1 NACBU OBPXAHN 30
TbpryBaHe

AOMWHUCTPATUBHK Pa3Xoamn
30460/1aHCOBM QHIOXUMEHTU U
HEYCBOEHU KPEQUTHU NINHUN

KpeonTtu 1 aBaHCK Ha 6aHKM
NHBECTULIMOHHN LLIeHHU KHUXA

erﬂVITVI N ABAHCU HA KITNEHTU

CTOMHOCT Ha
caenkara sd

nepuopa
B xun. ns..

2021 2020
2,087 1,082
(14,638) (13,225)
854 210
(406) (31
6,806 (638)
(M, 772) (10,104)

Canpo Kkbm 31

heKeMBpwU

2021 2020
38,350 43,047
12,082 7,430
1,964 11,415
12,744 939
13123 15,141
365,11 365,142
1,407 20
88,942 38,005
205,822 420,699
3,891 32,005
85,114 46,092
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Bup cBbp3aHOCT

CTOMHOCT Ha

Bupg Ha cpenkaTta

caenkara sa

Canpo kbm 31

eKemMBpu
nepuopa A P

Jlnuya, CBbP3aHU C

. AKTMBM C NPABO HA MOS3BAHE
KOMMAHUATA-MANKA - - 7,919 11,692
Jlnuya, CBBbP3aHU C
KOMMAHMATA-MANKA flenosutw ot bakku - - 2,708 903
Jinua, cepp3aki c [eno3nTn oT KINeHTn
KOMMAHUATA-MANKA - - 2,981 1,866
Jinua, cabp3aki c 304 bMKEHNS 30 NIN3UHT
KOMMAHUATA-MANKA a - - 8,086 1,496
Jlnya, CBBbP3aHU C

. Mpuxoan oT NNXBun
KOMMAHUNATA-MANKA 1,189 1,876 - -
Jinua, cavp3anm ¢ Pa3xogu 30 Nnxen
KOMMAHUATA-MANKA A (995) (1,873) - -
Jlnuaq, cBbP3aHU C

. Mpuxoam OT TAKCU N KOMUCUOHHU
KOMMOHMATA-MAMKA 18 16 - -
Jinua, cepp3aki c Pa3xomm 30 TOKCU M KOMUCUOHHN
KOMMOHUATA-MAKA A (6,147) (5,974) - -
Jlnuya, CBbP3aHU C

. AOMUHUCTPATUBHM pasxoau
KOMMNAHUATA-MANKA (4,442) (4,352) - -
Jlnua, cBbP3aHU C 3046010HCOBU AHFAXKUMEHTU U
KOMMAHNATA-MAVKA  HEYCBOEHW KPeOUTHW JINHUN - - 685 685
ObLiepHu
[IpYXECTEa KpenuTtu 1 aBaHCU HA KIIMEHTH ) - 349910 279,522
ObLiepHn
npyXecTea AKTMBM C NPABO HA MO3BAHE } } 1325 1834
ObLiepHu
apyxecTsad Apyru aktuen - - 298 -
ObLiepHn
apyxecTsa [eno3nTn oT KNNeHTn - - 5,978 7,377
ObluepHn Opyrv nacmem 1 304bJIXXEHUS NO
apyxecTsa GUHAHCOB NN3NHI 1,237 1,780
ObLiepHu
apyxecTsad fpuxopm ot nnxau 2,747 2,788 - -
ObLiepHn

P

NDYXECTRG a3Xxoau 30 NIMXBU (53) (73) ) )
ObLiepHn
npyXecTea Mpuxoam OT TAKCU N KOMUCUOHN 526 418 } }
ObLiepHu
NDYXECTRG Pa3xogum 3a TAKCU 1 KOMUCUOHHN (506) ) ) )
ObLiepHu
npYXEcTaa Opyrv onepaTuBHM NPUXOAN 435 a1 ) )
ObLiepHu
[IpyXECTEa AOMUWHMCTPATMBHN pasxonu (1640) (662) ) )
ObLiepHn
npyXecTea Mpuxoan oT AUBUOEHTN 9362 3742
ObluepHn 30460N10HCOBY AHFAXKUMEHTU U
apyxecTsad HeyCBOEHU KpeauTHU NIMHUN - - 44,302 51,095

CaoenkunTte CbC CBbP3AHM LA €A C/iegHUTe:

BaHkoBU ycnyru
BOHKOTO NPefoCTABA HO CBBP3AHW NNLA YCNYrK, CBbP3AHN C PA3NNALLATENHN
CMETKN 1 Np1emMa CpeacTsad HA CPOYHM AeMNO3NTY, MO KOMUTO NNALLA JINXBU, KOKTO
N OTNYCKA KPeauTy, 30 KOUTO CbOTBETHO MOJTy4aBA JINXBU. BOHKATA CbLLIO TAKA
CbOMPA TAKCU N KOMUCUOHW NO NPEAOCTABEHNTE HA CBBP3AHU NULA YCNYTI.
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Opyrn cpenkun

Opyrn onepauun CbC CBBP3AHW SINLA BK/KOYBAT MOJSIlydeH OT M MJIATEH HA
CBBP3AHU NTNMUA HAeM 3d Noni3BaHe HA HeOBMXNMWN MMOTK, KOKTO U pa3xogn 3d

apyrn npenoCctaseHu ycnyru.

Krnro4yoB pbkoBOOeH nepcoHasl v nua CBbpP3aHU C HEro

KnoyoBMAT pbKOBOAEH MEPCOHAS BKJIFOYBA YSIEHOBE HO HAA30PEH W YNpaBUTENEH
CbBET U ApYr PbKOBOAEH MEePCOHAs, KOUTO MMAT MPABOMOLLMS U OTFOBOPHOCT 3a
NAAHUPAHETO, YNPABNEHNETO N KOHTPOA BbPXy OENHOCTTA HA BAHKATA, NPSKO unn
HenpsKo, B T. Y. BCEKN AMPEKTOP (M3NBAHUTENEH Unn Apyr) Ha BaHkaTa. Jnua, CBbP3aHM
C KJTHOYOBUSI PKOBOAEH NEePCOHAN CA, YSIEHOBE HA TEXHUTE CEMENCTBA U APYXECTBA NN
OENHOCTU KOHTPONMPAHN OT KJTHOYOBUS PbKOBOLEH NMEPCOHAN U YSIEHOBE HA TeXHUTe
cemMencTBa. Mpe3 PUHAHCOBATA MOAMHA, YNIEHOBETE HO HOO30PHMS CbBET HO BaHKaTa ca
6unn 5, a Ha ynpaBuTenHWUs cbBeT 5. KbM OTYETHATA [ATA, OCBEH YNIEHOBETE HA
HOO30PHUS W YNPOBUTENHUS CbBET, BAHKATA He cuYuTa Apyrv NuuLa 3a K4YoB

PBKOBOLAEH NepCcoHAn.

Tabnuuarta No-[0J1y NOKA3BA Bb3HATPAXAEHNATA HA KNHOYOBUA PbKOBOAEH NepCoHAIT:

Bb3HarpaxgeHus Ha K/IF0YOBUS PbKOBOLEH MePCOHAST

B xun. ns. 2021
KpaTKOCPOYHM Bb3HATPAXAEHUS 3,613
o6uo 3,613

Coenku ¢ KNo4YoB pbKOBOAEH NepcoHan

Bup Ha caenkara CTOMHOCT HA caenkarda 3d nepuopna

2020
3,940
3,940

BanaHcoBa CTOMHOCT KbM 31
DeKeMBpu

B xun. nB. 2021
PasnnawatenHun

CMEeTKN 1 Oeno3nTin - -
MNpuxogm oT TaKCU U

KOMUCWNOHM - 3
Bb3HarpaxgeHuns 3,613 3,940
Kpeoutu n kpegmuTtHn

QHFOXXUMEHTU - -

2020

37. CbHBUTUA CNELQ OTYETHATA OATA

2021 2020

2,023 1,985

MpoabnXaBALWMAT BOEHEH KOHPNUKT B YKPAMHA W CBBP3AHUTE C HEFO CAHKLMW, HAOCOYEHN
cpeldy Pyckata ¢pefepaums, Moxe Ad OKAXAT Bb3AeNCTBME BbPXY EBPONENCKATA U CBETOBHA
NKOHOMMKA. BAHKATA HIMA CbLLECTBEHN OMPEKTHU MHBECTULMN KOKTO B YKPAWHA, TAKA 1 B
Pycusa n benapyc. O6LaTa KpeguTHA ekcno3nums e B pasmep Ha 2 MITH. NB., 4eno3nTuTte oT
KNMEHTU ca 64 MIH.NB., O UHBECTULUATA B ObSITOBU MHCTPYMEHTU, U300AEHN OT OPYXeCTBA C
NpeobnaaaBaALLO PYCKO YUACTME, CA B pA3Mep HA 14 MSH.JIB. Bb3geicTBMeTo Bbpxy obLiata
MKOHOMWYHA CUTyaLmsa obaye, MoXe 0d M3MCKBA NPepasrnexnaHe Ha HAKOM OoMnyCKAHMS r
oueHkn. ToBa MOXe Oa OoBefe A0 CbLUECTBEHM KOPEKUUU HA BANAHCOBATA CTOMHOCT HA
onpenesieHn aKTUBK 1 NACUBY, BKTIOUYNTENTHO OLLEHKNTE HO 3ary6u 30 06e3LeHKa 1 NPOoBU3nn
30 KpeguTeH pUCK B PAMKUTE HO cnegsawata GMHAHCOBA roauMHa. Ha To3m etan
PBKOBOOCTBOTO HE € B CbCTOSAHNE HOAEXOHO A4 OLEHN Bb3AeNCTBNETO, T KATO CbbUTMATa
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ce pas3smeBAT OMHAMWUYHO. ,D,'bJ'IFOCpOLIHOTO B'b3,D,eI7ICTBI/Ie MOXe CbLlO TAKa Od 3dcerHe
TbProBckMTE 06eMU, MAPUYHMUTE NOTOLM N PEHTABUIHOCTTA. PbKOBOACTBOTO Cliean oT6/mM30
BCAKO pd3BUTME N € NoAroTBeHO Oa rnpenripnemMme nogxogdi Mmepku. KbM gaTaTta Ha Te3sn
d)VIHClHCOBVI oTyeTn baHkaTta npoaob/KaBa [Oa M3Nb/HABA 300bJ/IXXKEHUATA CUM cnopen
OOroBopeHUTe CpoOKoBe W cCnepgoBATesIHO, MNpoab/XaBa A4 npwuniara npuHUMniTe Ha
OEeNCTBALLOTO NpeanpusTtre.

Ha 24 ¢eBpyapun 2022 r. KOMUCMATA 30 3AWUTA HO KOHKYPEHUMATA gage paspeweHue Ha KBC
Bank NV pna npngobue PandanseHb6aHk (Bbnrapusa) EAL 1 HEMHUTE ObLUEPHN OPYXECTBA.
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